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MINISTRY OF EDUCATION
TE TAHUHU O TE MATAURANGA

2 6 FEB 2018

Thank you for your email dated 21 December 2017, to the Ministry of Education requesting
the following information:

* Can you please file a request for the second KPMG report on possible models and
recommendations for Christchurch's state secondary schools network?

Your request has been considered under the Official Information Act 1982 (the Act).

Secondary Schools in the greater Christchurch region have undertaken a joint effort to develop
a sustainable network which includes an approach to address enrolment zones challenges in
the city following the Canterbury earthquakes.

The Ministry has been collectively working with the secondary schools to identify options and
determine the best future approach.

Challenges to the enrolment network existed prior to the Canterbury earthquakes but had
been accentuated by them. Coralanne Child, Director Education Canterbury and her team
have been tasked with supporting this case for change along with the Canterbury West Coast
Secondary Principals Association.

Throughout the consultation schools have shown a desire towards a less competitive
environment and to a more collaborative approach. This would remove incentives for schools
to increase their roles at the expense of other schools.

Secondary schools involved worked through how they could each operate in the best interests
of all to better align supply and demand to ensure access of education for all.

As requested, please find a copy of this report progressing the work of the Canterbury West
Coast Secondary Principals Association. | have also attached the full media statement which

accompanies this

Thank you again for your email. If you have further questions please feel free to contact our
media team in the first instance at media@education.govt.nz.

OIA 1099143
National Office, Matauranga House, 33 Bowen Street, Wellington 6011 )
PO Box 1666, Wellington 6140. Phone: +64 4 463 8000 Fax: +64 4 463 8001 education.govt.nz



If you are unsatisfied with my response, you have the right to ask an Ombudsman to review
it. You can do this by writing to info@ombudsman.parliament.nz or Office of the Ombudsman,

PO Box 10152, Wellington 6143.

Yours sincerely/

///

Katrin / asey
Dep f Secretary
87 r Enablement and Support

education.govt.nz



Draft Media Statement from Canterbury West Coast Secondary Principals Association

1% February 2018

Collaboration in a competitive environment — Christchurch secondary schools create sustainable network
opportunities

Secondary schools in greater Christchurch have undertaken a joint effort to develop an approach to address
enrolment zone challenges in the city.

Canterbury West Coast Secondary Principals Association Chairperson, Phil Holstein says, “Our aim is to
achieve the common objective of a sustainable network by sharing responsibility as a whole, while
respecting the needs of each school and their community.”

The Ministry of Education has been working closely with the secondary schools to identify options to
optimise the secondary schools enrolment network and determine the best future approach for secondary

education in greater Christchurch.

Fducation Ministry head of Sector Enablement and Support Katrina Casey says “Challenges to the enrolment
network existed prior to the Canterbury earthquakes but had been accentuated by them. The role of
Coralanne Child, Canterbury Director of Education and her team has not only been to facilitate the review
process but to support, encourage and equip principals and boards with the knowledge needed to undertake

this collaborative action.”

During consultation schools expressed a desire to move away from the current competitive environment,
which incentivises schools to grow larger potentially at the expense of other schools to an environment that

encourages local provision of education.

To address this secondary schools would be agreeing not to enrol over their agreed capacity and a dual layer
approach to enrolment for single sex schools would also be agreed to.

“Principals noted the location of current secondary schooling supports equity of access to their local
neighbourhood school. They have been looking beyond their individual schools to consider how to provide
the best quality of education to all students. A possible outcome of this work might include enrolment zone
changes for some secondary schools and affect the number of out of zone students schools can enrol.”

Holstein says.

Any changes would need to be worked through as part of ongoing discussions with school boards,
neighbouring schools and communities.

Canterbury Director of Education, Coralanne Child, says “Schools realise that any decisions they make may
impact on their communities, therefore any boards introducing or changing enrolment schemes will be

consulting with their communities.”

Secondary schools involved in this work looked at how they could operate in best interest of all and how to
better align supply and demand while ensuring the choice of education provision. They also looked at better
utilisation of resources and improved coordination with the Christchurch Schools Rebuild programme.

Holstein says, “This open communication has allowed us to share a lot of information and given us the
opportunity to work out solutions to our netwark challenges.”

The report prepared by KPMG following their engagement with schools as part of the work undertaken by
the Canterbury West Coast Secondary Principals Association is available here. ’

END
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