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MINISTRY OF EDUCATION
TE TAHUHU O TE MATAURANGA

09 JUL 2018

Thank you for your email of 10 May 2018 to the Ministry of Education requesting the
following information:

e Copies of any reports, documents, memoranda, correspondence, legal advice or
emails, both internal and external (dated 2017 and 2018 only) regarding ABC Sunset
Rotorua on Sunset Rd.

Your request has been considered under the Official Information Act 1982 (the Act).
| apologise for the time it has taken to respond to your request. Unfortunately the time it
required to finalise our consultation and signoff process was longer than expected.

In an email dated 7 June 2018, you refined your request to include only emails that directly
related to ABC Sunset Rotorua.

On 7 March 2018, an incident occurred at the ABC Sunset Rotorua childcare centre in which
three young children were reported to have exited the centre for approximately 2-5 minutes.

Ministry staff visited ABC Sunset Rotorua on 8 March 2018 and reviewed all of their
procedures. Documents released under your request disclose that after receiving feedback,
ABC Sunset Rotorua reviewed and updated certain policies in response to the incident. We
are confident that the childcare centre has taken the incident very seriously and has all the
necessary measures in place to mitigate the risk.

| can confirm that, after liaising with our legal team, no legal advice has been provided to
ABC Sunset Rotorua Sunset during 2017 and 2018 by the Ministry.

There are 94 pages of documents and emails which fall within scope of your request. These
are attached as Appendices One to Five:

Appendix One - Community of learning documents and emails

Appendix Two - Health and Safety guidelines

Appendix Three - Meetings and Prevent, Teach, Reinforce (PTR) documents
Appendix Four - Licence documents

Appendix Five - Teacher Aide Application

The contact numbers and names of staff at ABC Sunset Rotorua and the contact details of
staff at the Ministry have been withheld under section 9(2)(a) of the Act to protect the privacy
of those individuals.

OlA: 1125640
National Office, Matauranga House, 33 Bowen Street, Wellington 6011
PO Box 1666, Wellington 6140. Phone: +64 4 463 8000 Fax: +64 4 463 8001 education.govt.nz



The names and personal details of individual children attending the service have also been
withheld under section 9(2)(a) of the Act.

We have identified no countervailing public interest considerations sufficient to outweigh the
need to withhold this information.

Please note, the Ministry now proactively publishes responses under the Act on its website.
As such, we may publish this response on our website after five working days. Your name and

contact details will be removed.

If you are unsatisfied with my response, you have the right to ask an Ombudsman to review
it. You can do this by writing to info@ombudsman.parliament.nz or Office of the Ombudsman,
PO Box 10152, Wellington 6143.

Yours sincerely

Ezra Schuster, Director of Education for Bay of Plenty/Waiariki

education.govt.nz



Apbendix one

From: Jacqui Brouwet
Sent: Friday, 18 May 2018 10:37 a.m.
To: Vicky Wilson
Suhject: FW: ABC Rotorua Sunset childcare Gentre - weekly update story required
Importance: High
i
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Jacoul Brouwer ] Lead Educalion Advisor
I o
%
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e
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From: Jacqul Brouwer @

Sent: Thursday, 8 March 2018 8:58 a.m. m%
To: jon Dimock_@education.govt.nz>; Merle Ramsay q;t?bcaﬂon.govt,nv
Subject: FW: ABC Rotorua Sunset childcare Centre - weekly update story rec%%‘:%e,

Importance: High

Iia ora kGrua can we work with this to glve a response s

Thanlc you
N

Jacqul Brouwer | Lead Education Advisor %:3 K

Erom: Amy Hunter {{gw
Sent: Thursday, 8 March 2018 8:44.a:x

To: Jacqul Brouwe
Subject: ABC Rotorua Sunset,ghjideare Centre - weekly update story required

Importance: High AN

Kia ora Jacqul, @qéé}

I'm needing tﬂﬁﬁggﬂs story to this weel’s report, can you please give me a couple of sentences on what e have
done and what'the centre will be doing to prevent it from happening again?

I'l%{.é%ﬁed!a log response (below) to formulate some sentences t0o:

Response: “The safety and wellbeing of our children and students is paramount,
We were advised thls morning of an Incldent at ABC Rotorua Sunset childcare Centre. Three young girls

axited the centre thisugh the fire exit gate and were seen by a member of the public who alerted Centre
staff. The children were outside of the childcare Centre for approximately 2-5 minutes. The parents of the

children were notifled by the Centre Manager. _
We visited ABC Rotorua Sunset this morning and reviewed all of thelr procedures. We are confident that

the childcare centre has taken the incident very serfously and has all the necessary measures in place to
ensure the incident does not happen again.”

The service Is licensed for 65 children including 15 under two year olds. Staff ratios for the day were:
1
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Under 2's 9 children — 2 qualified teachers
Toddlers 2yrs — 3yrs — 2 qualified teachers 1 untrained
Over 3yrs — 5yrs — 4 qualified teachers 3 untrained

This is last minute so Is It passibie to have your sentences by noon today?
Nga mihi,

Amy Hunter | Senfor Adviser | ECE Regulations & Planning

33 Bowen Street, Wellington

We got the Job done Ke ofi | a malon nga mahi b,
Wa ara respectiui, wa listen, we learn He ropi manaafi, he rop0 whakarongo, ke ropft eko méatoy &z"/’%‘f*
We hack ouraslves and oftiors to win Ka manawarninl ki a malou, me slahl ake kia wikitoria % A4

Wa work tagother for maximaen Impact Ka mabf ngélahl mo te tuidnga nuf lony %{%
Greal resulis are oul"_i;ottol:}, j_ine i nga Iwanga tino pal & maton whitkga nalunga %‘i&%@
e g
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Appendix one

From: Donna Taylor
Sent: : Friday, 18 May 2018 10:16 a.m.

To: Arthur Manarangl
Subject: FW: Meeting with-

Hi Arthur

This is emall #1.

Donna Tailor | Early Intervantion Teacher

From: Donna Taylor . %,
setit: Tuesday, 17 April 2018 4:47 p.m. @;‘%%s

R

To: 'ABC Rotorua Sunset Manager' <abe.rotoruasunset. manager@best-start.org> .. £
Subject: Meeting with [l ‘ : g 3
j_ e

S
i o
i NN
This amall is to summarlse yesterday's meeting | had w!th- Llan@yé’gher was present as scribe.

ESW — Term 2 & gm}

discussed with our expectation is fora te?‘%@cﬁ be released to work with attends, lalso
understand releasing a teacher on sofme day, ki ay be difficult and may not occur. On these days|Jji} could continue

with the support strategles with however It would be expected that more often than not a teacher would
be avallable to work one-to-one with liay&:=The reason we ask a teacher to work afongside JIlllis because they

h
know JElthe best and m,akgg_ (et Okt difference. ESW's are only In the centre for such a short amount of time
each weel that they have the | as%i act In supporting children’s ongaing development,

| discussed the possibility & QQ%écond teacher coming on board to releaselill of that primary role at times. |

fa
understand In the bug@as%he centre, combined with extra duties that at times belng the primary teacher
0 1 ‘cbéﬂenging, having another teacher as a second support will take this pressure o and
i

provide withdhother form of contact in the centre. [Jllllshared the centre have extra funding fora
Teacher Alde g{) the Wright Foundation. Perhaps the Teacher Alde or another teacher could be the secondary

caregiver.{%e/ﬁ It should be someone who is parmanent and attends dally.
& %‘Kf

Cdaéh & of support strategies -
I sufigested to I coutd come to a staff meeting to coach your teaching team through the recommended

communication strategies of OWLing, Communlcation temptation, and following the child’s lead. This enables the
team to develop an understanding of the strategies and have an opportunity to practice in the safety of a staff

meeting, Please let me know If you would like me to attend a staff meeting, If this does not work for you another
option would be for me to coach . and another teacher through the strategles during a visit, They would need

release time of approximately 15 minutes to do this.

As discussed the strategles are based on good teachling practice which teachers will be Implementing every day, but
are concentrated and focused forﬂ
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Home/centre Communication Book
Durlng my home vislt we discussed the possibllity of a centre/home communication. | suggested a communication

book that could be entered by a teacher daily —very much in the same way as our ESW communication bools, |
discussed with Il what this could Jook llke e.g. one thing positive in an area of play that has happened during the
day with a teacher. It doesn’t need to be long or big. [ think Itls Important fo to not only hear
about ] day, but also to also read about it. | understand a communication book has worked well in the past.

Identified Area of Concern
; a plan was in the process of being developed by Jqs%
e

to address the hitting concern. | offered two options of how 1 could support the centre In moving farward with't
concern of hitting which Included a) Looking a lan and adding recommendations (if requlred). b) Faigg%at
t,:

the team through the programme of Prevent, Teach and Reinforce (PTR). PTR is a centre-wide framewog\lft at
involves the family and centre working together. It provides teaching teams an opportunity to corgg%ge her,
varent. Please

reflect, and Implement solution-based strategles, As the famlly are Involved, practice by all Is traps
let me know If any of these options suit the centre. RN

" %
A2

Kal time
o mented during my home visit he was concerned I were not eating

sharedIc oes hot know how to open packets, and would need the support o

o
"gnco

g,
%@Em ches. The family

acher to do se. From
yesterday’s discussiorjlllindicated the centre would like some suggestions on” raging-to sit with the
other children at the table. JJfreports the following around the kal time roGtifie:

« [ \unchboxes are now belng put on the shelf when they 'arﬁi%%f?r’hls stops other children from going
into their bags. \
| '

The placemat Is not working.
will sit with other chlidren on the mat to eat out;of filstnchhox,
finds it difficult to sit at the table when all the Shildren are present. He prefers his own table nearby.

are eating a greater varlety of food.
oes better sometimes at the table wl{zema.gteacher slts beslde him.
y s '

¢ V:f/&
-Early Intervention Plan %%ff
| would like to make a time with you or a désigndted teacher to discuss |l day and left some information with
Il coday to help prep your team/teae@é,;g{@for our discussion. Please note only ohe key teacher needs to attend the
Tnavailable to meet 30" April (afternoon); 1* May (8.30-1 pm); 7* May

centre meeting. Looking at my dlary
(8.30-12 pm); 8 May {8.30-11.3%‘3‘5; It will take about an hour off the floor. Please let me know ASAP if any of

these times suft so | can PE“C%L%!«Q

Please feel free to contag%ﬁf you have any guestions, want more clarificatlon, or need to talk through any of the

ahove,

oy

NS

Warm Regards %’j '

D'E{ ATavylor | Early Intervention Teacher

1144 Pukaki St, Rotorua

education.govinz ‘| Follow us on Twitter: @EducationGovthZ
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We get the Job dona Ka olf f 2 matow nga mahf :
Wo are respaatful, we listen, we learn He ropit manaafd, ho ropt whakerongo, he rapQ ako méatoy
We back otirselves and others to win Ka manawanu] if a malo, me atahi akoe kla wikilorla

We work togather for maximum Impact Ka mah! ngatahi mo le lukinga vl tont

Greal ll‘_eéults #ro puribqlﬂlﬁn}-lme Ko nga hwanga fine pal @ mélou whalnga pivhinga
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Appendix one

From: Donna Taylor

Sent: Friday, 18 May 2018 10:18 a.m.

To: Arthur Manarangl

Subject: FW: Maeting wit

Attachments: Overview of PTR for young children.docx

This is ematl ##2 In response to - reply to #1.

iiiii iiiliil iiii |iiiieiroi Taachar

From: Donna Taylor
Sent: Monday, 23 April 2018 12:43 p.m.

To: 'ABC Rotorua Sunset Manager' <ahc.rotoruasunset.manager@best-start.orz
Cc: Llane Gallaghe education.govt.nz>; Ruby Lindstro
Subject: RE: Meeting wit

§ N

e Hopefully this wilf clarify further a few of those points ment %@n my previous email.

e That’s fantastic all teachers will have uninterrupted onegon time with the boys whe. Is

attending, -ls not consldered to be part of ratig/anthyou are correct in thinking she cannot be left alone
with children. However, she can be down one enfl,ofthe room/outdoor environment while anothet teacher

Is at the other end, She can also be In the sle with sleepers to release a teachet, she can only be in
the sleep room if there would normally chers. She Js not able to tollet children but can be utillsed

In every other aspect of centre life reg orking with chlldren.

¢ Thankyou for clarifyingiliivhite} only the key teacher for communication with parents. {am use
to working wit from whefh2be was the key teacher In the toddler room and have carrled this on
without realising this had ciépedl. Is there a specific teacher you would prefer for ma to speak to regarding’
coaching and Impleme Hf ongolng support strategies {someone who will take on the lead role of
sharing with the wid| , or are you happy for me to speak with any teacher on the floor?

e | understandQé’l)és on a role of responsibllity when you are away. This Is what | meant by extra dutles.

t the end of Jast weelk that a Speech Language Therapist would be aflocated to the boys
t week or two., For this reason | think it is better for us to walt for her to come on board and

attel % staff meeting together to do a coaching sesslon. | will let you know as soon as she Is assigned and
g ntse In the first Instance a visit to the centre for her to meet you all and the boys,

@educatlon.govt.nz>

e centre RBI will only be with us,

In my previous email | had discussed the possibility of Llane and | working with the centre to facilltate the
team through the behaviour programme known as Prevent, Teach, Reinforce (PTR) fo Thisisa
centre-wide programme that involves the centre and family working together. If we were to proceed Liane
and | would work to very clear guidelines developed by the whele group as a code of conduct during

meetings. I have attached some Information for your-consideration.

Great suggestlon for the lunchboxes. This area will be discussed at the upcoming IP {date to be set and
confirmed when I am next In the centre), Let’s come away from the [P with a plan that works for the boys,

centre and family,
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Thanks Donna, My team have been working exceptionally hard with NN «ith little positive
recognition at the hmge amount of progress they have made whilst in attendance here, other than internally
among ourselves. I know this is not always the feedback that you get from the family. We appreciate your

support,

{07) 348 2233

From: Donna Taylor

Sent: Tuesday, 17 April 2018 446 p.m.
To:
Subject: Meeting wit

H i

This email is to summarise yesterday’s meeting | had with N t@g&&allagher was present as scribe.

ESW —Term 2

b<ur expectation Is for a teacher to be released to work with
eleasing a teacher on some days may be difficult and may
e with the support strategies with Il however it would

eacher would be avallable to work one-to-one with boys, The
-the best and make the

As discussed Wlth
when attends. | also unde

hot accur. On these days [Jjcould
be expected that more often than

reason we ask a teacher to wo gsidef i s because they know
most difference. ESW's are O the centre for such a short amount of time each week that they have

the least Impact In supportipg children’s ongoing development.

of a second teacher coming on board to release - of that primary role at

 discussed the pqgs
times. | under%@n the busyness of the centre, combined with[ Il extra dutles that at times being
the primary { ' 15 challenglng, having another teacher as a second support will

nd provide the hoys with another form of contact In the centre. Ill shared
re héve extra tunding for a Teacher Aide from the Wright Foundation. Perhaps the Teacher Aide
¥ teacher could be the secondary careglver, Ideally, it should be someone who Is permanent and

Coaching of support strategles
| suggested tc- | could come to a staff meeting to coach your teaching team through the

recommended communication strategles of OWLing, Communication temptation, and following the chiid’s
lead. This enables the team to develop an understanding of the strategles and have an opportunity to
practice in the safety of a staff meeting. Please let me know If you would like me to attend a staff

meeting. If this does not work for you another option would be for me to coac nd another teacher
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Donna Tailor I Earli Intervention Teacher

1144 Pukaki St, Rotorua

P T T e T et T e T e RS

education,govtmz | Follow us-on Twitter: @EducationGovthz

We gt the job done Ka off/ a matou ngd mahi
We are raspectful, we |Isten, wo learn He ropf manaakl, e ropii whakarongo, lie rapli ako matoy

We back curselves and others to win Ka manawanul ki @ malton, me 8lahi ake Ma wikfloria
We work fogether for maximum impact Ka mahi ngatah! md fe lukinga nul lony

Groal rosiits ave:ow fiatteny thio Ko ngd hrangd e pal & malow whathga multinga

Add,
RRRRRRIRISNNRRETS

MINISTRY OF BDUCATION
18 TAUHU O TE MATAURANGA
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From: ABGC Monokia Manager <abc.monokla.manager@best-start.org>

Sent: Wednesday, 16 May 2018 3:39 p.m.
To: Archa Hicks; The Orchard* ngongotaha@centralkids,org.pz; Vicky Wilson,
_@kindergartens.nz; licole Young; Ngongotaha ELC

{ngongotaha.earlylearning@xira.co.nz), Little vill Homedale
: Inspiring;

= Fairview kign (h.teacher@centralkids.co.nz),
centraikids.org.nz; f&

Subject: Kahu Ako minutes
Attachments: Minutes for May 2018.docx @

Kia ora lovely teachers ‘
I am so sorry for the delay but the winter chills have hit our centre hard and | have}us{%

computer,
Here are the minutes from the last meeting and, the location for the next meeting,

| have also Included what we need to do for the next meeting as well.
Any questlons feel free to ring me or flick me an emalil.
Thank you and have a great week

!07! 346 3132
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Te Maru o Ngongotaha Convnunity of

learners Kahui Ako

and school to really work together hand in ha
slip through the cracks and get left behinds, ,

There was also a common theme for el
truly accepted with their skills andkpwledge that they have already

gained,
One thing tha ekn tledge Is that pre school is so much
more advanced as we %?ady using Te whariki thus allows for us as
teachers to providg- %ﬁtform for our Maori and Pacifica students to
bring thelr Kite <nowledge and us as teachers, to support them
with ope and open hearts

pu that was here tonight have agreed on that as an ECE sector we
ned to start looking at a vision as | Did not get one from I Ehat we

can work alongside.

Il 2 ¢ that they have not yet formed a vision.
We have decided to look at visiting new entrance feachers and looking

at what it is that we need to get our children ready for school.
We want to know what our children are currently doing and, what are

our gaps that we can work on,

.




Appendix cne

We have decided to choose a school that we can work with and then go
and visit the teachers from this school to ask these questions of them.

3} When you have a school in mind that you would like to touch base with &
please let me know. ( abc.monokia manager@best-start.org).

4) Please bring with you to our next meeting, your transition po Iﬁg hotos
of your tamariki showing how we get them ready for schg the

information from your visit and your school, '

5) When we have this meeting, we are going to nja &3 summary of what it
is that we want to know and then invite neygntrance teachers to meet

with us. A\
\®

6) The next meeting is on the 123 'une at the Orchard preschool from 6-

7 sharp.

8) Finally, t
n support learning for all. Have a google and see what you think.

hank you for your time lovely ladies have a great month.
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From: office@theorchardchildeare.co.nz>
Sent: Tuesday, 30 January 2018 1:26 p.m.
To: ngongotaha@centralkids,org.nz; Vicky WHson;mikindergartens.nz; Nicole
Young: ngongotaha.earlylearning@xira.co.nz; office@lttievilla.co.nz,
@best—start.orghoentralk[ds.org.nz; Jacqui Brouwer;
centrallids.org.nz; Glna Royal; ht.falrviewpark@centralklds.org.nz;
gmali, com.h centremanager@Insplringkids.co.nz;
@centralkids.org.nz; Aroha Hicks; amail.com; &
abc.rotoruasunset.manager@best-start.org; abc.monokia. manager@best-start.o
abc.monokia@best-start.org
Subject: Fwd: Kahu Ako Minutes
Atfachments: Te Maru o Ngongotah? Community of learning Minutes.docx; ATT00001. h

Kia Ora Koutou &K
Here's the minutes from December meeting, Thanks -

. have you had a chance to liaise with [lffllaround coming to our mectjnXis she available for
Tue 13/2 or should we reschedule to accommodate her as discussed at Dec meatin

The Orchard Child Care Ltd
Growing Great Kids
www.theorchardchildcare.co.nz
Rotorua

073323603

Begin forwarded message:

To: A10ha Hicks | éation.govt.nz>, The Orchard ||| N
<office(@theorchardchildc /
Subject: Fw: Kahu Ako

£ 8 4 bt ttnehind cu Gond m

080

From: ABC Rotorua Sunset Manager
Sent: Friday, 26 January 2018 2:36 p.m.
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Te Marfu o Ngongotaha Community of
learning/Kahui Ako ECE Steenng Group

Date: 5-12-2017
Time: 5,30 —6,30pm

Place: ABC Roforua Sunset

Aitendees (Essence of the Pagjficl (ABC Monokia) i (Home
Ktgn); (The Orchard); I BC Sunset); (Ngo
Kign);; Aroha Hicks (Ministry of Education), {Kindgergartens home-ba
service).

Apologie H inspiring): I lNgongotana ELc); I it vi
tgn

(Fairview Best-start); -Homeda!e Ktgn);

General Business

« Reading previous minutes of Steering Group 17
Time of meeting is still ok.

1. Inquiry Question

L ]
3,
o
—
=
o
=
o
=5
iy
g
<
5
=8
—r
=
@
=
5
o
=
o
)

“Maori Student achlevement and‘addi .
N s uggested Science Wookmg at what is done within each centre

related to Science - exa of what Sclence looks like.
« Maoti achievement is i%ant to Sunset and Monokia as they have a high

{on.their rolls,

»

~« Dowene ger meeting to see what is happening or invite lead to ours
to get anjdeghof where the

Representatives _
cﬁ/vere nominated and both accepted these roles,

Next meeting will be at the Orchard. Following week February 13! as the 18t

Tuesday is Waitangi Day.
e Ermal guestions prior to meetmg
Discussion around questions. What are they doing and what are they

focussing on? Primary inquiry focus.
- What are their expectations? We need to have expectations too.

- What do they want from us?
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Find out when their next Kahui Ako meeting is. Al willing to change date of
our meeting as needed. Observe, gain a feel for what it's about.
o contac about next meeting for Kahui Ako and invite to next

meeting in Feb.

3. Story Hui — Jaqui's suggestion
e This has been put on hold.

Meeting with B ot important to build foundation,

Another ECE centre in Otumoetal is working well within their Ka' %)
ringilfre: BestStart centre In Otumoetal

13t Feb'ruéry - The Orchard
2 — 3 weelts and pose inquiry question.
6™ March — Ngongotaha Kindergarten

3 April — Homedale Kindergarten

18t May ~ Essence of the Pacﬁ%
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{@hest-start.org>

From:
Sent: Monday, 4 December 2017 4:23 p.m.
To; . Vicky Wilson; Aroha Hicks; Gina Rayal; Jacqui Brouwer, Nicole Young;
ABC kawahJJ I /ABC Monokia; ABC Monolﬂdanager; Central Kids
alrview kign Homedale Jillinspiring; Jacaui GNI
@centralkids.org.nz) - Little villa H Ngongotaha ELC
?ieather (ngongotag]a!.fgrlyleamir)liﬁxtra.co.nzii nicngotaha ktgn &
ngongotaha@centraliids.org.nz)] The Orchard -
Subject: Re: Nga meneli o Te Maru Q

Kia ora everyone,

Reminder Kahui Ako meeting at ABC Rotorua Sunset tomorrow evening - 6pm. See you‘{@e.

{07) 348 2233

Fram: Vicky Wilson N2 ¢ d ucation.govt.nz>
Sent: Monday, 6 November 2017 2:48:30 p.m.

To: Aroha Hicks; Cheryl Bunker; Glna Royal; Jacqul

ELC Heather (ngongotaha.earl Iearning@xg@%
P e

Subject; FW: Nga menet o Te Maru

Nicole Young; ABC Rotorua Sunset Managert; ABC .

Central Kid Falrview kign _;

talftydlkids.org.nz); Little villa M Ngongotaha
n3); ngongotaha ktgn {ngongotaha@centralkids.org.nz); NN

Kia ora

Here are the minu the last Kahul Ako meeting.

educition.govt.nz | Follow us on Twilter: @EducationGoviNZ

Wa get the Job done Ka offi a malow ngd mahl

Wo ara respactiul, we listen, wa Jearn He rdpit manaaky, he roph whakarongo, he rapli ako maloy
Wo back ouraotvas and others to vin Ko manawanul ki a mtou, me slahl ake kia wildloria

Wa worlk together for maximum Impact Ka malf ngalahi mo le likinga nui fony

Great resulls are our hottom line Ko nga huanga ne pal & méleu witalnga mulunga

Ei TR e A
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Te Maru o Ngongotaha Community of Learning/Kahui Ako ECE
Steering Group &

Minutes from meeting held at Ngongotaha Early Learning on the
October

Meeting opened at 6pm.

Present:

, Jacqui Brouwer.

-Nelcomed everyone to Ngongotaha Earl

For the new attendees Jacqui gave an OVVO]C what COL is.
Described as a government initiative, J lving a pathway following from

Jacqui says that we should,f A #confident that the mana of early
childhood is intact”, and t’ﬁa schools and the Ministry are “keen on

Ouf ui Ako is still in the establishing phase, with no titled roles yet.
ANg'do have a planned timetable of meeting dates and also our
&stablished group. Two people are needed to represent ece at the

" Governance hui. We need to decide who these peaple are. After these
roles have been decided, the next steps are to begin inquiring about
what to do, and how we do it?).
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Jacqul suggested making contact with — who is part of
WHHS Kahui Ako, inviting her to attend next month’s meeting and speak. &

AGENDA ITEMS DISCUSSED

2) I poke o Neongotaha Principal), meeim’%

scheduled, so no set regularity is currently in place fo;
representative to join them yet. '

Meeting the first Tuesday of each month at 6§ it working well

for most people. It was decided to not holga*eeting in
November due to October meeting bei%held later in the month.

3)  This was briefly discussed but no s¢t fime frames have been putin
place due to low numbers att @}g this meeting. But we all
agreed the minutes should rayemailed out within a week or so of

each meeting being held;
4)  Vision Statement alised at Septembers meeting and agreed

upon.

5}  Discussed thi ible impacts that cohort entry could have on
ECE seryjogs. Ngongotaha Primary School is looking at cohort
entr@g ning at the start of each term. Commencing Term 2 in
2 fgy nly immediate concern right now is how the cluster

atdkes will affect early childhood services rolls. Potential long

erm impact — will centres end up having to adopt cohort entry?.

Large group meeting discussed. Needs more planning, as wanting
maximum numbers attending. Look at holding this meeting in

February 2018,
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Discussed setting up a private Facebook page to share PD, meeting
minutes etc. Decided to put this on hold until the group is more &

established.

Suggestion made of booking I NGNGNG:; - guest speaker,(J3
said that before deciding on Professional Learning Develop é‘ﬁ&

group really needs to decide what we will be inquiring |
aligning this inquiry with the 3 achievement challenges

¢

support

These challenges are

1. Maori Student Achievement
2. Achievement of students requiring |

3. Science

8) Base values not discussed as t fere agreed upon at last meeting.

9) Agreed procedures not dis@

Suggestion made to invit
nhext meeting.

from Koutu playcentre to attend

When sending.out these minutes include a request for nominations,
(you can y nate yourself) as we need two people to be part of the
steering.gr6up, for a fixed term of 12 months. These nominations are
to he\gent to iz ¢mall, please include a photo and a blurb about
quYself, Decided if more than two people were interested in the role,

e two representatives will be chosen by vote, Ideally, we would like'1
> representative form kindergarten and 1 representative from a child

care and education provider.
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Jacqui introduced the group to Story Hui, which is an inquiry model.

She would like feedback on this model, please google Story Hui before

the next meeting so we can discuss pros and cons of it. She showed us

a video of how this model works, Would it work for us?

Unfortunately, the link was not working for-to share.

Agenda [tems for next meeting.

1)  Deciding what our ‘inquiry’ focus wil a :

3)  Discussion around Story H{(; ~

Next meeting will be h #@he 5th December 2017 at ABC
Sunset Road, The ty& $'yet to be confirmed.

There is one mg 1eeting after the December meeting
AWruary at The Orchard (maybe look at scheduling
Snthly or once a Term in advance at Decembers

ng closed at 7.30 pm
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From: Centre Manager <centremanager@inspiringkids.co.nz>
Sent; Thursday, 7 September 2017 8:24 a.m.

To: Vicky Wilson

Subject: RE: Communlty of learning

Thanks dear Vicky.

Nalku noa ha / Kind Regards,

Centre Manager

Inspiring Kids Early Learning Centre

Fram: Vicky Wilson ImaHto%@education.govt.nz]
Sent: Wednesday, 6 September 116 p.m.
To: abc Kawaha <abc.kawahapoint@best-start.org>; AB gmatl.com>; ABC
monokia <abcmonokia@beststarteducare,co.nz>; ABC monoli @best-start.org>;
<rotoruapacificistandtrust@gmail.com>;
bafmall.com>; Fairview kgtn N
@centralkids.org.nz>; Falrview Ktgn <ht.falrviewpapk@sg tralktds org>; Fairview
@centralkids.org.nz>; Fordlands Kigh <fordlan% ralkids.org.nz>;
harakeke.co.nz [ cv [ Re % g.nz>; homedale ktg
@centralkids.org.nz>; insplring <centreman spiringkids.co.nz>; | GG
@lkindergartens.nz>; Best start @best-start,org>; Little lights
<manager.littlelights@eeg.co.nz>; Little lights king @gmail.com>; Little villa
<office@littleviila.co.nz>; Mountain view pres% 4 <operations@provincialchildcare.co.nz>; BC
@hest-s rg>; ngongotaha ELC <ngongotaha.earlylearning@xtra.co.nz>;
ngongataha ktgn <ngongotaha@centra s.org.nz>; Selwyn ki NG centralkids.org.nz>; selwyn kygn
<selwyn@centralkids.org.nz>; The or é”? ffice@theorchardchitdeare.co.nz>; P laycentre <i-
2 tra.co.nz>; N centralkids.org.nz centralidds.org.nz>; Walapu kids St Francis
I (:anager.sfwac@acw,org. anager.sfwac@acw.org.hz>
Subject; FW: Communlty of |

deta s?reglon-4&distrlct—24&co! 99107
Kind regards, nga mih] Vicky

Vh:ki Wilson | Senlor Advidor - ECE
uRak( of, Rolorua

aducnﬂon govi nz | Follow us on Twlltor @EducmlonGovmz

...................................
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Wa gal Ihe Joh done. ia olffa matoit ng8 mahl

We oo raspaciful, sa Hislen, wo ledrn o jopd nianaski, ha 1ot whakammo, he 10pl eko melod
We hack ollrstlves and others fo win Ko manawanulhl s matoy, me lehl ake Kiavidlorda

e wrork togather for masimur Impact #a mahi ngatahima de fukfnga nul tong

Geool fesulls ore ourbalton iine Ko aga huanga ting poal & mdtow Whilnga mutinga
PO Pt s o el i Bt
P i Py gt St S

HINISYRY ©F EOVCAYIOH
TE YAHUND & 1E HAYAURANGA
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From:

Sent: Thursday, 27 July 2017 2:27 p.m.

To: Vicky Wilsan

Subject: Re: Té maru o Ngongotahha Community of learning

Kia ora Vicky, &

Unfortunately | was unable to Join you all for the first COL meeting last night but | would like to sti
Thanks

hest-start.org>

{07) 348 2233

From: Vicky Wllson education.govt.nz>
Sent: Thursday, 27 July 2017 1:47:46 p.m.

To: ABC Kawaha Polint; ABC kawaha ABC Monokia; ABG{moj amaazing place;
aiapu kids St Francjsdl Fairview kgtnh

I vianager T _
Falrview Ktgn; Falrview rachel; Fordlands Kign henare CNI; homedale ktg; Inspiring; Jacqul CNI
; Little darlings - IR Little lights;

centralkids.org.nz); kidzworld:
Littie lights kincy [ Littte vitta ABC Rotorua Sunset
Manager; ngongotaha ELC; ngongotaha kign;
pukuatua Manager; JJJP1avcentre;
Subject: Te maru 0 Ngongotahhd Comm

Hi Everyone

Thank you to all who attended:

would like to Join that wor% ty please emall me.
| have attached the pregsgntation as requested.

i e e T e T T et

Wa got tho jJob dons Ka gil fa malou oga mahl
We ane raspaclful, wa llaten, we leam Ho i@pd munnold, ko :0pf whakerongo, ho répil ako maley
o &ahl ake ka vikifords

Wa work logatherfor masinium fospact K maht agBtahl mo o fuldnga nuftot

We bask ouzgelves ant olivers 1o vin Ka mansivenul K a rislor,

Grant rasulls are o boltor ine e ng? fuauga tne pal & niftor wirdlega mitunga

Adh

O i g
oy e e e T e
HINISTRY OF BDUCATION
YE TAIFUIEU O 16 RATAURANDA
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Te Maru o Ngongotaha Community of Learning/Kahui Ako ECE
Steering Group

Minutes from meeting held at Ngongotaha Early Learning on the 17 Q)
October

Meeting opened at 6pm,

Present:

Jaucqui Brouwet.

apologies: INEGNG

-velcomed everyone to Ngongotaha Earlyx
sl of what COL is.
Described as a government initiative, hayip ‘a pathway following from
birth through to tertiary education, J%ui has proposed that this
pathway should go from concept{oly through to tertiary.

hing Centre.

Jacqui says that we should §
childhood is intact”, andtﬁﬁtschools and the Ministry are “keen on

stories”.

Our Kéﬁ ko is still in the recruitment phase, with no titled roles yet.
%p!e are needed, and we need to decide who these people are,

m%&”chese roles have been decided, the next steps are to begin
ffquirmg about what to do, and how we do it?).

Jacqui suggested making contact with NI who is part of

WHHS Kahui Ako, inviting her to attend next month’s meeting and speak.
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Suggestion mad of booking—as a guest speaker. lacqui

said that before deciding on Professional Learning Development, the
group really needs to decide what we will be inquiring into as a group, Q
aligning this inquiry with the 3 achievement challenges.

These challenges are

1. Ma3ori Student Achievement
2. Achievement of students requiring learning suppo

3. Science
8) Base values not discussed as they were agreed 'at last meeting.
9) Agreed procedures not discussed. ‘7

playcentre to attend

Suggestion made to invite |JJom

next meeting.

(you can nominate yourseff)as we need two people to be part of the

ikad. term of 12 months. These nominations are

to be sent to £mail, please include a photo and a blurb about
ém ore than two people were interested in the role,

yourself. Deci
the two representatives will be chosen by vote. Ideally, we would like 1

representative form kindergarten and 1 representative from a child
care afieheducation provider.

%a’cqui introduced the group to Story Hul, which is an inquiry model.
' She would like feedback on this model, please google Story Hui before
the next meeting so we can discuss pros and cons of it. She showed us

a video of how this model works. Would it work for us?

Unfortunately, the link was not working for-to share.
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Reg: 46 H&S 1A - The health and safety practices standard: general
is the standard that requires every licensed service provider to
‘whom this regulation applies to:

Take all reasonable steps to promote good health and safety of
children enrolled in the service Timeframe 23" March 2018

1. Supervision plan displayed to support best place ¢ @’:&%

ensure all children are supervised. A&
2. Read and Review our Beststart Supervision P\% pi
3. Created a Relievers Induction, to ensure & 5}% evers are

aware of what is required of them. @}

4. Create an education programme t _Q" mote safety with

children, road safety. o i—%’*’

Complete a term safety chgg
Daily OSH Checks are corp™ E'(‘fed

Staff meeting notes -—5%: ssion around the incident.
Review of the Stafi=k
Improving Staf ; ‘ﬁ: munication — using power Phasing

back to eagﬁ%z._iz_; er ( a teacher talks to one, then the
teacher ¢, sats back)

5

10. E\fmtenance Person has checked the playground,

mgf"ﬂfed equipment from Fence Lines, trimmed trees

@ﬁriooked for potential hazards.
"‘*{/ Rotorua District Council have completed a BWOF on

gﬁ%’@f the 5t March 2018, |l suilding compliance

Officer
Q{{;f

© o N o !
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+x pexmanent feachexs on Preschool

Appendix two.

[ % Ptj,ym(,}he,h . bif’éﬂ{k cover (10am— /Pm).

There are always Ly staff on the floor of all
Hmes. There is “an cdditional  staff member  whom
provides  break cover,

A

St

s

Staff  member 1 monitors playroom with s,
from  teacher 4 (floal) if reguired.

As agreed between siaff i the
physical activity 1s ¢ high
meaning teacher 2 and” 3
halve “each  of '

FeSON
pProOY vy forQ-entre

cive %Qnsib%eﬂ for one
ﬁﬁe {}Uﬁj COT el

e dlownstairs HOOMYy s onlug
.SPQ&; oy  oveq of P§

a y

Teacher i s Floot & o able ko suppart teachers
l, 2 or A W}'\&i”ew.;“ %q}uir&d,

S Q&é?- P?ﬁﬁ

Teacher 5 o breaks (tnoming and  funch) for
teachers gfn ol

L Floats where  necossar if n
breaks o Qe Coveredl. J °




Appendix two.

MANUAL: CHILD HEALTH AND SAFETY

SECTION: SUPERVISION OF CHILDREN

SUPERVISION OF CHILDREN POLICY ]

RATIONALE

ﬁf"}‘b

To ensure that staff supervise children at all times while attending the centre. To promote tlép “%
health, safety and well-being of the children at all times. g

"
To ensure staff/child ratios are met and malntained and that staff know their roles for s :g\%on
and implement them. m\

)

1. Stafffchild ratios will be met and maintained according to the license an% ‘\.ﬁ, / Chfldhood
Regulations 2008 schedule 3. At all times while children are att K3 they will be
supervised by a person responsible and there will be a person’s re %&Dte for every 50
children or part thereof.

A
2, Children will be in the sight of an adult at all times. Staff wil % e.}ered to ensure the main
p]ayroom outdoor playground and toileting areas hay % {[‘f rostered to adequately
supervise children in these areas as required, fo mr‘ifii* needs of the children and
promote thelr well being, health and safety. g /
3. Children must be supervised at all times while gj*&;g-
4, At a any time in the centre programme wi “*‘*j?ltldren have free access and movement
between indoorfoutdoor areas, a mmlmntii— “ane staff member will be on duty in each area

as children access these. ’ ?@

,~ o
5, Any equipment used for bafancmi& memg jumping that is over 800mm high will be set up
on a suitable safety surface, £&#-54 fall zone not less that 1.5m] see playground fall zone

6. Children should be sy
,3” that this is not possible therefore any exceptions to this must

circumstances ma<g
have a wntten %dure developed and be with agreement from your Professional
Services Ma ”’““‘ — any procedure must ensure that child safety and wellbeing is
paramountsis that children are still physically checked within the licensing criteria
gutdelmq%:%/mldren will not have access to food or liguid while they are resting. frefer
sleep dren policy]

A‘_"cgg’ﬂ who becomes unwell during the day will be isolated in the area provided for this
{ éﬁmse and will be supervised at all times until the child’s parents arrive.

gi{;%/ Breaks for educators will be scheduled o enable proper supervision of children and to
@ " ensure that ratios are maintained at all times, When staff are on a break they are not to be

counted in ratio.

9 During an incident, accident or First Ald treatment, staff wili at all times maintain supervision
of all children in the centre and will direct or re-direct centre activities as necessary.

10 Educators involved in supervision must not leave their children unsupervised under any
circumstances unless relieved by another educator.

Updated July 20156 Supervision of Children Page 1 of 2

-to sign at induction: Nam_ignatum ate g " ;’ \?
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MANUAL: CHILD HEALTH AND SAFETY

SECTION: SUPERVISION OF CHILDREN s 0 EdLlGatlcm and Gare Centres <

[ SUPERVISION OF CHILDREN |

11 Ideally relieving staff should not be left to supervise an area alone, especially the outsi@
area, _

12 At no time will children be released from the centre uniess the person collecting t% 1is
noted on the enrolment form, there is a letter signed by the parent or person day
to day care for the child authorising this or it has been authorised on the daif n sheet
by the person who has day to day care for that child and the person is 14 ) & older,

13 In the event of a child not being picked up by the end of licensing. . Staff need to

remain with that child at the centre and endeavour to contact thy rnative emergency
persons. If no one is available staff need to contact the Centre Jet if sfhe not already
on the premises and then contact your Business Manager, Business Manager will
need to decide at what stage the police will be calle <{3 into account any known
emergencles that may be occurring with in the region or ersonal circumstances of the
family. The police are obligated to collect the child they may defer this action for
some hours to give the parents / whanau time to or staff safety, there should be 2

staff members present.

References:  ECE regs 2008 [44, 58(1)8 ]

Sleeping children pollcy =
Supervised Early childhood pl. ¢ and equipment standards SNZ HB.2.2006

Updated July 2015 Supaervision of Ghildren Page 2 of 2
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Reliever’'s Guidelines

» Please don’t leave your ares, if you required support this needs

to be communicated to a permanent staff member,

e Relievers do the role of the teacher they are covering &
e Communicate to other staff members about ant incidents,
accidents or concerns you have.

e Inform the teachers if parents give any instructions, i

feedback,
o Don’t speak to parents about |mportant mfc%%ﬁron

s Keep your environment clean

o Clear and refresh your area

e Scan for hazards
* Position yourself to be ab's Fsee all children
 Positive interaction & children, please read our Positive
Guidance Proce ;@FWOH the wall in the entranceway)

4uipment is in its area

e Make sure
-the bike track
] 'ers and tools in their areas
Playdough stays on the table inside
+ - No playing in the bathrooms

- Walking feet inside

Thank you and please enjoy your day




Appendix two, Road Safety Programme

Whanau Time: 1

» Introduce the words ‘road safety’ and discuss the meaning {being safe around roads).

e Discuss with the children how they come to school. Share with the tamarlki: sometimes |
walk to school if the weather is fine and sometimes | drive in my car.

e invite tamariki to share how they come to Daycare. Include some questions; ‘Do you always
come to the Centre this way?’ and ‘who do you travel with?’

s Read, Ruben’s Big Day Out.

» Talk about the importance of keeping safe when on or near the roads (refer back to book}. &

s Share some examples: t look both ways before crossing the road and only cross when it is
safe to do so {no cars are coming). Invite children to share examples of how they keep s-
Record examples on paper, These should include: | always put my belt an when in the. v
wear a helmet when riding my bike or scooter, holding hands when crossing the » %sing

the crossing If there is one etc. &

Whanau Time: 2

e Re-read Ruben's Big Day Qut,

¢ Introduce the word traffic and discuss what it may mean. Refer }
children examples.

e Traffic: All the things that travel on the road and the foor4

s Read the peem-The most, GBS

e Invite tamarlki to share ideas of what traffic they se=¥»he roads and footpath. Use
laminated images and display on the wall as chf% Share them. E.g, car, truck, bike,
pedestrians etc. £ oo

o Discuss ways to cross the road safely. | e word “traffic light’ and discuss
meaning/action of each colour of the | ight, Display images on wall.
¢ Share traffic light song and sing w5

fthe book to halp give

ariki.
e Teach children the correct stegsgdke when crossing the road safely:

Stop, one step back from th&s%1 Look left, look right, then fock left again. If there Is traffic
athen look and listen for traffic again. If there is no traffic

sedestrian crossing using chalk/paint chalk.

4 W Teach tamariki how to cross the road safely using the pedestrian crossing.

’s  [nvite children to take part by using some of our props, e.g. stop and go sign and traffic
lights. Encourage other tamariki to walk around the sandpit along the bike path pretending
they are a car. When the children reach a particular sign they must stop, look and follow the
required action. Far example when they approach the red traffic light they must stop until It
turns green.

s Repeat giving ali children a chance to try each area.

o Highlight correct road safety actions and question children to check understanding,
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From: ABC Rotorua Sunset
Sent: Wednesday, 14 March 2018 10:20 AM

Ce:

Subject: re: road safety programe urgency

Kia Ora-Thank you for our conversation this morning,

As we discussed this morning we had a serious incident occur in our Centre last week; when
three of our children left the Centre premises and rode a bike up to Sunset Road. Due to '
incident we are required to meet specifications from Ministry of Education to create a

education programme to promote safety with children, with a focus on road safety v?xk
teachers are in the process of establishing a Road Safety programme for our tam, Jut
we would really lave it If you coulid possibly squeeze us In for a quick visit eve inutes
of your time would be greatly appreciated. And if we can also book a time

Thank you on behalf of my centre manage
and all our teachers here at ABC Rotorua Sunset

{07) 348 2233

AR T4 I Qi 20y
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Appendix two.

Outside duty responsibilities Purerehua
room

e Meet and greet children and families

e Check sand pit and gardens for cat poos

o Sun block and sunhats as per sun smart procedure

e Set up activities eg water play, sandpit, have bikes out et

¢ Engage and supervise children

» Pack away before 3pm bulk of the equipment and syge
back into sandpit (Its ok to leave a few bikes outay
sandpit.

e Pick up any rubbish

¢ Weed gardens when you can |

e Check and tidy deck when require

e Monitor sleepers (do not excee@< hinutes between checks, sign
sleep chart)

e Clean / tidy shed

o Clean /tidy toy box w

e Ensure you complg " mpliance for your area

o Monitor all ext ipr gates and fences

o Ensure all chilg en are supervised at all times / ask for cover if

leave your area

you need
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Inside duty responsibilities Purerehua room

¢ Meet and greet children and families

e Set up activities inside

e Set up paints out on deck — provide wet cloths so
children can clean area once finished

¢ Nappies and ensure bathroom is kept reasonably ti

¢ Monitor meal times assist when required / cle ;
after lunch and afternoon tea, wipe table, swgep floor

¢ Administer any medication

e Put load of dishes on if you are able'

e Check laundry -Put on washing or f8it’in dryer ensure

laundry room is kept tidy. %\;ﬂ

e Re- set activities for afterng@;}
~* Before 3pm provide chi %n with bucket of water and

brushes and encourg aand assist to clean area.
hildren to tidy their areas of play

¢ Encourage /

when finish
e Encouragg-Siidren to help with the tidying of the room
througkrqt the day

Vour area is reasonably tidy before your shift

“ve Monitor external gates and doors
e Ensure all children are supervised at all times / ask for
cover if you need to leave your area
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Enquiry room duty responsibilities (Purerehua

room)
e Set up enquiry related activities / projects for the
week etc. A

e Engage and supervise children
e Pack away before 11.30 and have beds madgxy
o Assist where needed in other areas
e Pick up any rubbish inside and outsigg®™

* Weed gardens whenyoucan L)
e Check and tidy deck when 1

¢ Bathroom clean (sign off c%@ﬁﬁance)

e Tidy room when all sle%gﬂ% are up or before the
end of your shift
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Appendix three

To: Donna Tayioeducation.govt.nv

Subject; Re: Meeting with -

Hi Donna,

Thank you for your email. The team has read the email and yes we do have questions and require more
clarification in some areas.

1. We do not want the expectation set that It must be JJjoff the floor 12 - 2pm for the majorjt{, of
these visits. This is the busiest time of the day for us with sleepers, lunch, staff breaks etc. g“ﬁjdjvf?e
will attempt to make this work so it will accommodate all staff, teachers, and children wﬁgsf“

considering the safety of everyone in our care,

2. IJffFonsidered in ratio? Our understanding is that[JJJf can not be left alone wjtfi¢hildren which
*diﬂ‘icu!t for us

makes the suggestion of having only lllor a secondary caregiver fo
to accommaodate. This would require juggling staff each day. We are suggesting that when K

arrives at the centre [Illwill swap with the permanent staff member w%&%n the "Inside Support"”
teacher role. This will release the permanent staff member whom is i this role, 12-2pm on the
days—have their approved support. This means the@ manent teacher for their

1:1 time will rotate weekly. N ~

3. It should also be noted that all staff within our centre work @-egularly and he has a lot
of Interaction with other teachers throughout his day. We do'not leave this as an expectation left
for only -o fill. She is the key teacher and commutggztﬁr with the parents due to a number of
staff being

4. Could you please clarify what you mean in rega ds to[JJilf extra duties"? Thank you.

5. A staff meeting would work for us. Our next%nféfcing will be 24th April at 5.30pm if you would like

to join us at this team. We would really appreciate you coming in.
6. Isthere a possibility that#b uld be sending- lunch boxes in without the
additional packaging to support us i[}\%yéloping their independence?

7. 1stof May at 9am for a meetingspparding JJlvould sult. Will the family be in
attendance? There will be twe-of u$ present in the meeting if the family is to be present.

%
Thanks Donna, My team ha giée;?l working exceptionally hard with—with little positive
recognition at the huge ambuht of progress they have made whilst in attendance here, other than internally

among ourselves. I kno: thid is not always the feedback that you get fiom the family. We appreciate your
suppott. @{é

(07)348 2233° 7
5l

From: Donna Taylor educatign.govt.nz>
Sent: Tuesday, 17 Aprll 2018 4:46 p.m.

To: ABC Rotorua Sunset Manager
Subject: Meeting wltl-g

Hiff and Natalie




. AN OUTLINE: | o
PREVENT, TEACH, REINFORCE (PTR) for Young Children
(Dunlap, Wilson, Strain and Leg, 2013)

THE PTR PROCESS

« The process typ_ica'_ e A 'n:d'in_clud'es 4 — 5 initial meetings
held at least weekly when sequent (usually briefer) meetings as
Ui needed thereafte R

+ The processinvolves 6 main steps:

Mona Roper 2017
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STEP 1+ develop the team and set goals

At the meeting:

» Decide who will be in the team
Decide who will take what roles (e.g. leading the PTR process, facilitating the meetings, taking

notes during meetings, etc.)
Decide on meeting dates, venue(s) and methods of communication

« Decide on a long-term vision for the child _
« Decide what challenging behaviours occur that would ideally decrease
o Select and define one chalienging behaviour to address initially j%
« Decide what desirable behaviours occur that would ideally increase Qz 3
» Select and define one desirable behaviour (usually a soclal behaviour) to increase ﬁ%’“’*
Forms to assist: 12, 1, Fig. 3.2 S

STEP 2: collect “before intervention” data and start anaass'ess@%@prwess

At the meeting: ) %@fﬁ ,
« Decide whether to use a behaviour rating scale or frequency cougﬁ%@a; easuring the extent
=

of the selected behaviours

If using a behaviour rating scale, agree on the scaling i‘i\g{ ~
Decide who will collect the measurement data =
Decide when the data will be coliected and where it wlllgge stored

Team members familiar with the classroom activities regelve: (1) copies of a section from the

book on classroom wide practices (pp. 103 ~ 109) "C?% he form “classroom profile of
challenging behaviour” and (3) the “classroom-w ractices assessment” form

Forms to assist: 3, 4 and figs. 4.5, 5.1 & 5.2 ﬁﬁ%” |

-
Before the next meeting: Qj

o Take measurement data and store tham.&s agreed

s Someone collects the measuren'ner:it§ ata at the end of the week, summarizes them and brings

them to the next meeting ol
« Those who received classrom%;géi’ated material read it, complete the forms and bring them to

the next session g’i
Form to assist the person%;- arizing the data: 2

STEP 3: d%:Sl ip understanding of behaviotr and plan accordingly ~ stage 1

"~ At the meeting:’ _
" o Share %9 -is?uss the completed classroom-related forms

d
. Agregv Q}G assroom-wide interventions to focus on the next week
N

4
Beg%fé the next meeting:
o Implement classroom-wide interventions as agreed
« Continue to collect and store measurement data as agreed
» Someone collects the measuremerit data at the end of the week and summarises them

Mona Roper 2017
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STEP 4: develop understanding of belkaviour and plan accordingly — stage 2

At the meeting:
» Review the past week’s measurement data and compare to the previous week’s data

If there has been considerable improvement in the identified behaviour, the team may wish to
implement the classroom-wide practices for another week and see whether this is sufficient

intervention.

If the identified problem-behaviour is persisting at the same or greater level, team members

receive new assessments forms. Each school-based team member receives three “functional

behavioural asses” assessment checklists” (one for each of prevent, teach and reinforceq)_.,},”%

Forms to assist: 5, 6, 7; from family book for caregivers forms 4, 5, 6 o J
Before the next meeting: : ﬂfi& ¢

o Continue with classroom-wide practices as agreed Oy

« Continue with measuring as before %gg%

s Someone collects the measurement data and summarises them %‘g%

« Everyone completes their forms and brings them to the next meeting«,@\f\;;{”)%

STEP B! develop understanding of behaviour and p%@ : -;rd'inglv-msl:age 3
N

At the meeting: - @%‘%

» Review measurement data
« If school-wide practices have continued to be suffici n‘ﬁg%é’ve straight to bullet one of 6 point

below

» Share completed form responses with one anott ériggn‘gd consider together what might be (1)
associated with high and low probabilities of g;f}e challenging behaviour occurring, (2) the
purpose or function of the chailenging behaVigur, (3) the typical events that foliow the

challenging behaviours, and (4) what r%igh%&be used In the Intervention stage to reinforce
%,

positive behaviour. n&
Agree on individualized strategies,;@éfﬁg the “menu of intervention strategies” provided

]
Form to assist: 8, 9, 10, Fg. 5.7 &6.3

a
it

Before the next meeting: {} A
o Continue to measure wj%:]e%;i» plementing agreed individualized strategies

STEP 6

or vhether progress Is bélng made and plan accordingly

. ) .
o If progress hg;.éfen made, work out how to ensure Is continues and consider choosing a new
challenging=beHaviour to focus on (following the above process)

» If progréss hasn't been satisfactory:
idé whether the plan has been implemented as intended

g“@tide whether the “reinforcers” are working
o%ﬁeconsider the functions of the challenging behaviour

o Agree on new strategles
Form to assist assessment of fidelity to overall program: 11

Maona Reper 2017
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Ministri of Education was advised this mornini 7 March 2018 at 8:37am by I

An incident occurred Tuesday 6 March 2018 approximately 9:30am at ABC Rotorua Sunset
(45013). Three 4-5 year old ﬂed through a fire exit gate. One of the- used one
of the three tricyles to elevate up to the locking mechanism and opened the gate.

They then proceeded on thelr tricycles from Pedlar St towards Sunset Rd and in front of the
centre. The chiidren were spotted by a member of the public who alerted a staff member &
who then called for assistance from other staff. The children pedalled faster to get away Q

from the adults and made it to the corner of Edumund Rd where they caught and returned

to the centre.

A roll check was completed to ensure no other children were missing from the pre
as notified immediately and a full investigation was undert

fire exit gate was locked immediately.

alltl with complex
as also supervising
Between 2-5 minutes.

It was identified on investigation that staff supervision was diverted
behavioural issues. The child had an outburst towards the reliever
the outside play space. The diversion timeframe was estimated

2:30pm Rotorua Lakes Council Bullding Compllancy Officer, arrived at the centre.
The Council was alerted by a member of the public of chi ﬁisgﬁ escaping from the service. A
full building warrant of fithess was conducted and w% nd to be fully compliant.

The parents of the three children were notified% ;poken to by the centre manager in a
meeting. All three parents were satisfied withah® health and safety mitigations the service

had put in place,

fuding 15 under two year olds. There were seven

The service is licensed for 65 childrepl
e incident in the 3-5 year old space. 41 children were

teachers on the floor at the tim&
present, S

Received copies of si3 ats from staff that were present.

Mitigation:
The means of e

e has been locked and will be removed and fenced off immediately. The
end a photo once completed. The service will utifise another exit as the new
ape route which has two gates to exit the service. This will be covered in an

ve any supervision barriers so staff have full view of children.

PLD on supervision will be conducted and discussion with Learning Support as the service
has three children with additional fearning needs.

Road safety will be introduced into the curriculum.

District Manager escalating incident to Best Start National Office who will contact WorkSafe.
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All information was freely provided. Both Early Learning Senior Advisors Aroha Hicks and
Gina Royal believe the service and staff have taken all measures seriously to ensure the
incident does not occur again. That the health and safety of all children enrolled and
attending is paramount. Parents will continue to be notified on the mitigation.

Decision to take a non-regulatory approach.
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Licence Status' Management

L.SM: ABC Rotorua Sunset; Licence Status Management, Service Number: 45013, ID#1 102280,

0. Breach Status;

Logged, Lodged By:

Awalting i .

Decision Last Changed By:
Start Date:

’_ J ’_k) s Action
Completed J(BX 1102280
Hicks, Aroha Date Lodged: 8-Mar-2018 8:34 AM
Hicks, Aroha Date Changed: 6-Apr-2018 11:49 AM

8-Mar-2018 832 AM

Category: Early Childhoad
y

1. Under Peer Customer Details

# ABC Rotorua Sunset (Initial Contact)

] Contact Extenslons; Facility LN

Re\;'lewl Name:
2. At National Org'anisation:l
Office for
review Physical: I
|
ECA No:
3. Peer review I
completed Phone (DDI): I
i
4. Awalting Cellphone: I
approval
5. Monitoring Serwce Petails
the non- Service Number:
compliance Local Office:
Regulation Year:
6. Completed d

Service Provision:

Licence Class:

’ Emall; I _ I
l Fax: I a\f%" |
, Phone (Home): | . %‘%‘E{ N l
l Provider1D: I {}% 3 I

45013

Rotorya Office
2008

%W
@@

Ily

Licence Status at Time of Breach: Full QE

Service Type:
Date Received:
Service Information:

gw

Details of Situation _ @

Situation %ﬁ?}? :

&

Click here 25:

Severlty of Current Situation:

}%%ﬁ;"’ 2018

ABC Rotorua Sunset is owned and operated by Best Start. The service is
licensed for 65 children including 15 under twa year alds.

Other

Tuesday 6 March 2018 three children aged between four and five
managed to escape from an outside playground of thelr cenire
through a fire exit gate, The gate is 1700 mm high with a locking
mechanism on top that would be 25 mm higher,

One of the children, used a trlcycfe to
assrs- to climb the gate to the lock and opened it. The three then
feft the service unknowingly on tricycles. The two teachers supervising
the outdoor space were distracted by a child with additional needs
who was having an autburst allowing the three to escape without

detection.

The three travelled along Pedlar St to the corner and on to Sunset Rd
where they were spotted by a member of the public. The teachers
were alerted by this person. The three fled on the trikes once they
were detected and were stopped by another member of the public on
the corner of Edmund and Sunset Rd,

High

Previous History of Non-Compliance: No

17/65/2018 03:18:04 pm.

LSM: ABC Rotorua Sunset: Licence Status Managament, Service ...

Page 1of 7
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Details of Previous History:
Initial Follow-Up Details:

Committment to Address Issues:

Impact on Participation:

NA
The Ministry was informed by a phone call received 8:30 am the

fol!owini morning 7 March 2018 by the

-advised that the children were returned to the centre, and that
once they detected the three were missing children were gathered

indoors for a roll call,

The parents of the children were advised by a phene call and met with
the District Manager, Centre Manager and Head Teacher. The pay %s
waere informed fully of the indident details and the measures gzt
would be set in place so this would never happen again. %ﬁ }

A full investigation report will be sent to the Minis é %%tly
e

After the roll call was conducted and the childre ré returned to the
centre the fire exit was locked. The decision wéf de to change the
fire exit to another exit that consisted of twiygyit gates. The gate used
to escape will be removed and fu!!y fe < %{

Learning support have offered Supe x?‘ion PLD for the teachers. The

Head Teachers are aware tha hould've called for back up
support as there were 5 sta ﬁ’docrs

Ministry will be momto??h the service over the next 2 months.

A review of sup jeien and supervision roster will occur, Coples ta be
sent to the Niinistry.
No imp{%%n participation even though the incident received media

cove
Best: tart Managers and Head Teachers provided support to ail
%ére ts this morning and answered any questions and concerns they

@\ay have had. The three children returned to the centre the very next
%@é}%

ERO N

%E?RO review occurred in Jan 2018, Service was well placed with the next ERO

ERO History: {atcst
<§ﬁgw in three years.
ERO Key Findjg@ﬁ_

Secondary,Degision. X

Ri%}@sment

{ assessment of the service's ability to mitigate the risk to children,

@;% 2alth & Safety Risk Mitigation:

Curriculum Risk Mitigation:

Governance & Management Risk Mitigation:

Premises and Facilities Risk Mitigation:

17/05/2018 03:18:04 p.m.

LSM: ABG Rotorua Sunset: Licence Status Management, Service ...

Remove gate and fully fence off the gap. Move the fire exit to
another suitable area that has two gates to exit.

Ensure the relieving teachers have PLD in supervision.

Learning support also providing PLD in supervision for the
staff.
Safety will be added to the curriculum programme.

: A full review and of visibility for supervising the area, including
staff ratios,
Removal of fire exit gate. Photo to be sent once the gate has
been removed.

Service to apply for a new fire evacuation scheme due to
change in fire exit. This will probably take up to 8 weeks to be

Page 2 of 7
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processed.
Risk Effectively Mitigated: No

Intervention Assessment (Click an "New..” button to create a regulation breach)
Remember to SAVE this LSM after adding EACH breach. Click on ICON/PICTURE not the link to
see Breach

Create Regulation/Criteria Breaches: Regulation
and/or R ndati g‘me—d [Cte Londition to
Criteria be Met
_ Breached M #
[_lreg 4 Regulatory 30-Apr-2018Ta remﬁ\’?e ttie
PF13; exis ‘fll’ exit
remises %nﬁ fence
and facilities; @“@ 10 ensure
CENTRE g ﬁchlldren cannot
leave the
9 " premise
\i{;f‘% without the
%?:;K knowledge of
2, adulis
(ﬁ‘ S providing
education and
- care,
[ LR_gg_ti_. Re% tory  30-Apr-2018 The service has
a robust

supervision
Pr %;%{\ plan and roster
égg g:é to ensure the

é&N?RA good health
{< and safety of

children

@ attending.
N

Intervention Recommendatioqé?%
Click here to view the Deg

Recommendation: {B qulatory

Intervention Type? V\ﬁ Respol ste

Instruction k Clearly outline below the decision to Written Response Requested

Rationaie*’;}mon: Management of Best Start and ;taff of the service a.cted quick!y to ensure no other
children could escape through the gate by locking it and moving the fire exit to

Q another gate that is more visible to staff. The parents were satisfied with the measures
c 4 put in place, The children involved in the incident continue to attend the service.

Char

Licence Issue Date:  19-Mar-2018

LI
%%?% The gate will be remaved as soon as possible and fenced off,

@v

17/05/2018 03:18:04 p.m. LSM: ABC Rotorua Sunset; Licence Status Management, Service ...

Monitoring
Action/Development Plan Required: v

Action/Development Plan Developed: Plan to send through photo once the gate has been removed and a
full copy of the investigation report to be sent to the Ministry once the

investigation is completed,

Copy of the approved fire evacuation scheme.
Action/Development Plan Received:

SELO Supporl: No .
Evidence Submitted; Phato evidence and documentation of accounts are attached in the
file note #51540.

Page3 of 7
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Extension of Breach Compliance Date(s)
Reasons Non-Compliance not Remedled:
Efforts to Address Non-Compliance:
Likelihood of Extension Being Met:

Detail Recommendation on Extension:

Suspensions and Canceflations

Suspended/Cancelled Under Regulation: /i\
Suspension/Cancellation Effective Date; g’ )
Additional Comments: \’g:?%

Breach Reminders {Click on "New.." to create a Breach Reminder) g‘%
Create a Breach Reminder: {,
Related Enquiry Logs, File Notes 8 LSMs %?% '
Related Enquiry Logs: escription - sue
Mo records to display. @Q}:@
Related File Notes: ... Actions ; .
Desgription Tak o Complaint?

[Irile Note:  Called thge children managed to get out of a (Unspecified)
(Unknown); Service cloted gate by standing on a bike and ‘
g Safety and Prov'g’ag;%{%é@ni‘ng the locking mechanism then
Wellbeing C @ iding their bikes approximately 10
#51540 ég’ ;i\' metres along the footpath before staff
oy and member of the public intervened.

Related LSMs: Desgripl;ion(;E Licence Statys at Time of Breach Recommendation
No rec {}Qdisplay.
Related ECE Complaints: jl%gg[imign eceived at E Decision Summary
{K?ilg,records to display.

'
W

Attachmen’CSs§
Attachments: Title Attached Date Attached By

@ O ABC RotSunset - new fire exit (1)jpg  06-Apr-2018 11:43 AM Hicks, Aroha
%@ H  Fire Exit and Drill {1).pdf 06-Apr-2018 11:49 AM Hicks, Aroha
T B Fire Exit Gate Removed (T)4pg 06-Apr-2018 11:49 AM Hicks, Archa
<%%{ g IDP's (1)pdf 06-Apr-2018 11:49 AM Hicks, Aroha
w / B Teacher and Relievers Feedback (1).pdf 06-Apr-2018 11:49 AM Hicks, Archa
2]
42% Related ltems Create Similar Workflow... l

Type: |--- All j

No related items found.

Assignment

Urgency:

Action Officer:  Hicks, Argha

Escalation 1: ECE - Information Majlbox {Group} -

17/05/2018 03:18:04 p.m, LSM: ABC Rotorua Sunsét: Licence Status Management, Service .. Page 4 of 7
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Escalation 2: Ramsa e

Escalation 3:
Also Notify: Brouwer, Jacquii - Parker, Graham - Royal, Gina

Calendar Profile; Weekday, 8am-5pm

Current State: 6. Completed

Action Log .
State Actua] Date Logged By Details Collapse All
0  8-Mar-2018 832 AM Hicks, Aroha Workflow added, assigned to Hicks, Aroh:

0  9-Mar-2018 7:46 AM Hicks, Archa Note added
Yesterday 8 March 8:00 am phoneﬂgg ire to chedd how
the staff and children were doinfi=pgoke with the Best Start

parents of t “en have been offered support but all
three are satishietl with what procedures that are going to
be put immediately to address the issue.

U e%ﬁ stry's Learning Support team will be providing
Seipdrvision PLD to the entire staff.

% Best Start Management are managing media.

The Ministry will be monitoring the service by visiting once
a week for at least a month then move to fortnightly until
satisfied that all breaches have been met.

Hicks, Aroha Progressed to 1. Under Peer Review, assigned

9-Mar-2018 4:29 P
to Macalister, Pixie

0

Kia ora Pixie

Thank you for agreeing to peer review my LSM. All
documents and photos are attached to the file note.

Mar-2018 4:37 PM  Macalister, Pixie Progressed to 2. At National Office for review,
assigned to FCE - Information Mailbox (Group)

Kia ora Aroha, I agree with your recommendation to
reclassify the licence to a Provisional status while the
Service Provider puts in place new safety Fire exits and staff
undertake supervision PD,

13-Mar-2018 8:59 AM Hicks, Aroha Note added

contacted thej NN s morning for an

update. The application for an approved evacuation scheme
was completed online and submitted Thursday 8 March. In
the meantime the service will continue to utilize the current
fire exit gate until the scheme has been approved.

The team have reviewed the supervision roster in the
outdoor space but this will be reviewed again once the
evacuation scheme has been approved.

DM will send an update and progress report today.

17/05/2018 03:18:04 pm. LSM: ABC Rotorua Sunset: Licence Status Management, Service ... Page 5 of 7
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2

2

3

17/05/2018 (3:18:04 p.m.

13-Mar-2018 1:05 PM Hicks, Aroha

13-Mar-2018 3:33 PM Gillies, Anna

LSM: ABC Rotorua Sunset: Licence Status Management, Service ...

Note added

Contacted th— this morning for an

update. The application for an approved evacuation scheme
was completed online and submitted Thursday 8 March.In
the meantime the service will continue to utilize the current
fire exit gate until the evac scheme has been approved. The
fire exit gate will be removed and fenced off.

The team have reviewed the supervision roster for h&
outdoor space but this will be reviewed again o é{g};ﬁ

evacuation scheme has been approved. Staff havg’
implemented child safety inta their progr e,

=

Service Manager Learning Support ‘;
visiting the centre to discuss the PEDwgn’offer Prevent,
Teach, and Reinforce. DM will lying for ESW hours
art),

=

toha, I agree with issuing a provisional licence,

er you need to update the Intervenstion type to
towisional licence as it currently says Written Response
Required. Some comments on the breaches: _
- Irecommend yau put reg 46(1)(a) as a breach which talks
about keeping children safe. I'm suggasting this as there is
not a supervision criteria we can tie this ta.

- HS4 - I don't think this is a breach as the service had an
approved evacuation scheme at the time of the incident. The
fact children escaped isn't related to the evacuation scheme.
- HS7 - Don't think this is a breach because the service is
using the current fire gate {which has an approved
evaculation procedure) until the new evacuation procedure
is approved,

- HS12 - we might be pushing it to say this is a breach as It
wasn't a fixed piece of play equipment that was used to
escape ie the children pushed the tricycle over, The issue is
the lack of supervision.

- GMA7Y - once again we might be stretching to breach this.
Teachers dealing with a child is not a breach of qur
regulations, The issue again is that there were not enough
teachers to supervise the outside area while this was
oceuring. I think this is covered off by adding reg 46(1)(a) as
a breach.

Haope this helps,

Note added

Sorry I forgot to mention some things. In the Risk
Assessment section please make it clear what mitigation is

in place until the gate is refmoved and replaced with a fence
Je extra Supervision?

Rationale of decision in the Intervention Recommendation
saction needs to say why it's appropriate to issue a
provisional licence.

The photos of the proposed fire exit gate have bins that
could be climbed and the fence has a horizohtal piece of

Page 6 of 7




Appendix faur

17/05/2018 03;18:04 p.m.

13-Mar-2018 3:45 PM Hicks, Argha

13-Mar-2018 3:50 PM Hicks, Argha

15-Mar-2018 3:43 PM Ramsay, Merle

6-Apr-2018 11:35 AM Hicks, Aroha

L.SM: ABC Rotorua Sunset: Licence Status Managemaent, Service ...

timber that could be potentially climbed? - the servcie
needs to look at these so children cannot leave without

adult knowledge.

Note added

Thanks Robyn

Agree with our phone discussion that the services approved

evacuation scheme was still compliant and the fire exit gate
is still part of the approved evacuation scheme, Have

removed HS4, 7, 12 and GMAT.

Progressed to 4. Awaiting approval, assigned t
Ramsay, Merle .

Kia ora Merle, :
Could you please approve the LSM so we ca Jress to
issue the provisional license with two bre
monitoring the service,

Progressed to 5. Monitoring 1 }Em
compliance, assigned to i% oha

Approved, Aroha

Progressed to 6. C‘ $ed, assigned to Hicks,

{nfes remedied, Visited the service today.

Provider hasved and closed off old fire exit. New fire exit
is opergtﬁtg‘weli with the fire drills carried out with children.

boc tion received.

ﬁvers are satisfied from their feedback, with thelr
reviewed supervision plan, Good communication occurring
between indoor and outdoor teachers. All are feeling
supported.

The provider has been successful with their application to
the Wright Foundation for a teacher aide to support those
children with additional needs. Teachers aide is employed
for 30 hrs per week. Autism NZ has also engaged with the
service supporting the teaching with engagement
strategles.

Uploaded decumentation received,

Page 7 of 7




Appendix five.

ABC Rotorua Sunset
177 Sunset Road
Rotorua

3015

29/03/2018

RE: Teacher Alde Centre Support Application

To The Wright Foundation,

On behalf of the staff, chiidren and whanau of AB
alde for our centre. We are licenced for 65 chijdr

Our centre location means we worl@ﬁgn side a high percentage of vulnerable families. We currently
use a participation vehicle to traffiport children to and from our centre, If we were unable to have a

£ A small number of our faihilies are currently in emergency housing
% of our children are in the custody of elther extended family members or

We have 3 @9 eam that refuses to give up on our children. There are high levels and feelings of
stress du@t e budgeted number of teachers we are able to accommodate each day. The fayout of
our pref(Ses particularly our outdoor grounds in our preschool room can present challenges to

ﬁ? ith children with complex needs, We do the best we can to ensure these areas are
duately supervised but find the extra person we need and are applying for Is unavallable to
(j)port our teachers when an incident arises, We find that this unavailability of an extra support
person is continuing to compromise the safety of both our staff and children.

€3

ABC Rotorua Sunset urgently reguire the support of a teacher aide as It can often take 20 minutes of
ane-on-one interactions to suppart a child whom requires addltional stpport — thus leaving that
teacher unavailable to meet the needs of the other children attending the service. We have made
multiple referrals to Special Education to access support for our children’s complex needs but find
this to be an extremely long walt from the time the referral is made to when the support is given. A
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recent report of concern has also been made to Oranga Tamariki concerning one of our children with
complex needs,

Recently on March 6™ 2018 three children unlatched a fire exit and left the ABC Rotorua Sunset
premises. At the time this Incident occurred a child with complex needs had attacked a rellever with
a plece of wood from the carpentry area, This took the attention away fram the other children and
thus a serjous incident occurred, This became a national news story and was both an emoticnal and

highly stressful time for our team, whom were simply attempting to meet the complex needs of a

child at the time this incident occurred.

We have had teachers and children whom are physically huit, resources within our learning s
continually damaged, and regular parent concerns regarding the safety and well-being of t
children due to the complex needs of these chidren. We are depending on the allocatigy ¢
teacher alde to support our team in providing the best possible learning outcomes faggu

hildren,
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