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MINISTRY OF EDUCATION
TE TAHUHU O TE MATAURANGA

Thank you for your email of 19 March 2018, to the Ministry of Education requesting the
following information

A copy of all advice you have sent or received regarding:

e the NCEA review

I would expect this to include all briefings and aides memoire you or the Ministry of
Education have sent to or received from other government departments. | would also expect
this to include all information on these matters you or the Ministry have sent or received from
ministers and/or their offices including the Prime Minister and Deputy Prime Minister and
their offices.

Your request has been considered under the Official Information Act 1982 (the Act).

The NCEA review is part of the Education Work Programme announced by the Government
and further information is available on the Ministry’s website at the following link:

http://www.education.govt.nz/ministry-of-education/consultations-and-reviews/ncea-review/

The following documents on the NCEA review, are publically available on the Ministry’s
website:
e Education Report: Review of NCEA

http://www.education.govt.nz/assets/Documents/Ministry/Information-releases/R-Education-
Report-Review-of-NCEA.pdf

e Education Report: Review of NCEA - Preparing Terms of Reference

http://www.education.govt.nz/assets/Documents/Ministry/Information-releases/R-Education-
Report-Review-of-NCEA-Preparing-Terms-of-Reference.pdf

¢ NCEA - Bringing Terms of Reference to cabinet

http://www.education.govt.nz/assets/Documents/Ministry/Information-releases/Aide-
Memoire-NCEA-Review-Terms-of-Ref-to-Cabinet-.pdf

e Reviewing NCEA

http://www.education.govt.nz/assets/Documents/Ministry/Information-releases/Reviewing-
NCEA.PDF




We also have identified 21 documents within the scope of your request. As detailed in the
attached Appendix one, we are releasing 10 documents to you in part with information
withheld under the following sections of the Act:

. 9(2)(a) to protect the privacy of natural persons
. 9(2)(f)(iv) to maintain the constitutional conventions protecting the confidentiality of °
advice tendered by Ministers and Officials.

Documents 1 to 3A are publicly available. | am therefore refusing to release these documents
to you under section 18(d) of the Act.

Documents 10 have been released to you in full.

Documents 12 to 13 refer to matters which are still under active consideration. | am
therefore refusing to release these documents to you in full, also under section 9(2)(f)(iv) of
the Act.

Pursuant to section 9(1) of the Act we have considered whether the need to withhold
information is outweighed by other considerations which render release desirable in the public
interest. We consider that the need to withhold this information is not outweighed by the public
interest considerations favouring the release of this information.

If you are unsatisfied with my response, you have the right to ask an Ombudsman to review
it. You can do this by writing to info@ombudsman.parliament.nz or Office of the Ombudsman,
PO Box 10152, Wellington 6143.

Yours sincerely

s /.1
¥ i '//

Ellen MacGregor-Reid
Deputy Secretary
Early Learning and Student Achievement
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Education Report: Review of NCEA — Ministerial Advisory Group

To: Hon Chris Hipking
Date: 16/12/2018 Priority: High <
p
Security Level: in Confidence METIS No: 1097330 ’lS‘SJ(?)‘(é;}}Ci 14]
Drafter: James Gavey s 9(2)(a) OIfDDI: -
. W,
Key contact and number: Jackie Talbo Round robin: | No ﬂ}%
PN
Messaging seen by No _(f"' ®
Communlcations team; g&k@
Purpose of report . {3
. S . .
1 Following on from the public release of the Terms o?ﬁ ference, this paper provides
you with proposed next steps relating to: Y

a. the composition and chairpersonship @ tj\ﬁ‘é Ministerial Advisory Group (MAG)
b. the steps required to obtain app@gé’ffor the formation of the MAG.

Summary L Q}

2 The Cabinet Paper Reviewf!zé%!%ﬂ [METIS 10955065] states that you will create
a Ministerial Advisory Group of innovative thinkers who will challenge traditional
thinking on senior seegndary education and assessment, to develop a discussion
document for the- gjew by April 2018, forming the starting point for wider, public

consultation O GEA.

3 We have ﬁn&ided you with potential nominees who we believe provide a diverse
range &f perspectives including a strong and dynamic youth voice. We have aiso
pr \?ﬁé “a recommendation as to the chair of the MAG. We ask that you indicate

iether you agree to these nominees, or whether there are others you would

%%er.

}%f In order to form the MAG by the start of February, you will need to seek approval
Loy from Cabinet directly — the Appointments and Honours Committee does not
convene until mid-February. We will provide you with the necessary documentation

for this process. ‘

5 The Ministry is developing a recommended approach to working with key
stakeholders from February 2018 to April 2018 including engaging with the MAG,
your Youth Advisory Group, and a wider Reference Group of stakeholders. We wil}
bring this to you along with the MAG Terms of Reference in mid-January.
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Recommended Actions

We recommend that you:

a. Agree to appoint Jeremy Baker to the Ministerial Advisory Group in the role of
chairperson.
Agree / Disagree ¢
b. Agdree to appoint the following to the Ministerial Advisory Group (summarie %gt
Annex 1). %fg?

Barbara Cavanagh

Pauline Waiti

Jonathan Gee

Yes / No ﬁxig% "
Yes / No %{%«§
Yes / No :{f zf %
2
Yes / No géé
Yes [/
m&f

oY

c. Indicate any additional people you WISbQ%ppomt to the MAG.

o)

d. Indicate which alternatives ar

mtable to be selected in case of unavailability of

a proposed MAG appom;e%(% mmaries at Annex 2).

Yes [/ No
. Yes No
s 9(2)(a) OIA
Yes No
Yes No

Yes

No

Yes

No

Ellén MacGreggfpéic |

Deputy Secrtary
Early Learning and Student Achievement

15 i ld>

Hon Chris Hipkins
Minister of Education
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Ministerial Advisory Group

6 The Cabinet Paper Reviewing NCEA states that you will form a MAG comprised of
innovative thinkers with varied backgrounds and viewpoints. The MAG will advise
you on the review of NCEA and inform the development of the discussion
document for the review in April 2018. They will also support the Ministry
throughout the review to ensure that recommendations developed are dynamic and{{c{x

forward-thinking.

"

7 We have created a list of proposed members for the MAG, at Annex 1 (alongggﬁg
brief summaries on each candidate). We recommend six members, tm@%lance
access fo multiple diverse viewpoints with remaining innovative, dyramic, and
sufficiently small so as to function effectively. To ensure that the v’é‘%“ébf young
people is paramount in the NCEA review, we propose including ¢ t*?é‘«*f-young;; people

on the MAG. ﬁg}

8 We propose that Jeremy Baker chair the MAG. He has ﬁéﬁ%‘tensive hackground
in a variety of educational organisations and setting éi and relevant leadership

experience for the role. @\%?

9 The proposed membership of the MAG ‘siz;no’t a representative group of
stakehoiders or organisations but does gfftéﬁ] a diverse range of peopie, with
varying backgrounds and experience, g‘;ﬁe% ill challenge conventional thinking. We
have suggested six additional candig?té’is, in case of unavailability or if you deem
any unstuitable, provided at Anneéizy?\!temativeiy you could identify candidates of

your choosing. {;;7

10 The MAG will report to gygg? rid will be responsible for the overall direction of the
April 2018 discussiolg,.,mdocument. The Ministry will support the MAG with expert
advice, and secretgnat\;;ﬁ‘ d writing support to develop the discussion document. In
the latter stagesmf%ftﬁe review, the Ministry will involve the MAG closely in the
design of r .@i@lrﬁendaﬁons. We anticipate that, practically, the Ministry will

develop thgzi}‘ cussion document based on co-design meetings with the MAG.

Creation ot}hé&dvisory Group
N

11 \g@e staﬁing public consultation In April, a discussion document needs to be
eveloped with input from wider stakeholders and then released. This document

%ill identify the key topics for consideration, provide critical information, and frame

“@?@ questions for public discussion.
12

To form the MAG in time to direct the start of this consultation process in February,
it will not be possible to go through the Cabinet Appointments and Honours
Committee (APH) as this does not convene until 14 February 2018. We therefore
recommend that you seek approval from Cabinet directly at their meeting on 23
January 2018 to establish the group and approve the membership. '

13~ To achieve this, we will need to notify the Cabinet Office and submit the relevant
Cabinet Paper by 10am, 18 January 2018. The Ministry will create all the
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necessary documentation for this process including a Terms of Reference for the
Advisory Group, and curricula vitae for each candidate. We will provide you with

drafts of these by 12 January 2018.

Next Steps

14 We note that to release the discussion document with Cabinet approvai, as per the
Cabinet Paper Reviewing NCEA [METIS 1095505], by the end of April the&
discussion document will need fo be approved by Cabinet on 23 Aprit 2018,

15

N
Annexes (@\%

Annex 1: Proposed MAG members an%ﬁfnmanes

Annex 2: List of potential alternat)) AG members and summaries
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Annex 1: Proposed MAG members and summaries

Name

Bio

Jeremy Baker - Chair

Jeremy is currently the Director of Matairangi
Matauranga Ltd. He was Executive Director of the
Industry training Federation from 2006 until 2011.
He has since held positions of Chief Executive of
Learning State from 2011 to 2012, Deputy Vice
Chancellor International and Business Development
at Lincoln University 2012 to 2016 and Director
Strategy, Innovation and Communication for the
Wellington City Council until July 2017.

Barbara Cavanagh

Barbara until recently was the foundation princapﬁk@
Albany Senior High School, from next year she\wi
take over as principal of Huntly College. &
She was previously principal of Te Awa' w*College
and Ngaruawahia High School. { %

Barbara was a member of the Mlnl

Raising Student Achievement chaired the
Professional Learning and De\%la ment Advisory

Jonathan Gee
(youth)

ls 9

9(2)(a) OIA
A

G

Group.
Pauline Waiti Pauline is currentlya D @T""at Ahu Whakamu
Limited. She has pre worked as Maori

Development Man? Learning Media Limited and
as Te Wahanga §/aori Manager at New Zealand

Council for Edficational Research.

ynathan is currently National President of New
Zealand Union of Students’ Associations. He is a
Board Member of Student Job Search and was
President of Victoria University of Wellington
Students’ Association (VUWSA) in 2016. As a high
school student in 2011, Jonathan was appointed as a
member of the New Zealand delegation to the Hague
International Model United Nations and served as a
youth representative on the Devonport-Takapuna
Locai Board of Auck!and Council and as Co-chair of
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Annex 2: Proposed MAG alternative members and summaries

S 9(2)( } OlA

Michelle Dickinson | Michelle is Senior Lecturer in Ghemjcal and Material
Engineering at the Universi Auckland and Director of
Nanogirl Labs Ltd. She h "positions in industry
which brings an apphe : o her academic research.
Michelle was award fernber of New Zealand Order of
Merit. She was wi the Women of Influence

award for scienergné innovation in 2016, was awarded 1
the Sir Peter Blake Leadership in 2015 and was winner of
the Prime Mirfisters Science Media Communication
Prize t ew Zealand Association of Scientists
Sciep ommunicators Award.in 2014.

5 9(2)(a) OIA

|

Arizona Leger Arizona is a student at Auckland University of Technology.

(youth) She was Epsom Girls Grammar Head Girl in 2013. She
has presented at an Auckland TEDx conference, and
works part time as both an AUT ambassador and for the
radio station FLAVA.
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MINISTRY OF EDUCATION
TE TAHUHU O TE MATAURANGA

Education Report: Appointment of the NCEA Review Ministerial

Advisory Group

To: Hon Chrls Hipkins, Minister of Education Ly N J
N
Date: 2018 iority: igh %%w
ate 11 January Priority Hig %Q
Security Level: In Confidence . METIS No: | 11 56‘%@& s 9(2)(a
Drafter: James Gavey [S 9(2)(a) OlA DDI;
Key contact and numbher: Jackie Talbot Roun%r e I
&
Messaging seen by a ) %E%
Communications team: 3,
'ad

Purpose of report i Q\

S
Sy, .
To support you to bring an oral item to Qf@ﬁ]’;@%{on 22 January 2017, seeking approval fo
delegate Power to Act to the Cabinet Appalntihents and Honours Committee (APH) in relation
to the formation and appointment of g’gr Ministerial Advisory Group for the review of NCEA
(MAG). @\éﬁ

This Education Report accompanies the Cabinet Paper Appointment of the NCEA Review
Ministerial Advisory Group %{{%

b
Summary s

1. On13De ,eﬁ‘i‘b r 2017, the Cabinet Business Committee (CBC) considered the Cabinet
Paper -@Wiﬂg NCEA [CBC-17-MIN-0066], and agreed to Terms of Reference for a
9fNCEA. This included agreeing to form a MAG to advise you and support the

rev
in{;%of Education during the review, CBC agreed that APH would confirm the
ggf mation of and appointment of members to the MAG in early 2018,

wFor this group to form ahead of its first meeting with you on 1 February 2018, we propose
that you bring an oral item to Cabinet on 22 January 2018 seeking agreement to
delegate Power to Act fo the Appointment and Hohours Committee on 25 January 2018
to approve the Cabinet Paper Appointment of the NCEA Review Ministerial Advisory

Group.

2t

3. We are still awaiting information to complete the Candidate CVs of the proposed MAG
appointees and will send these to your Office by Tuesday 16 January.

4. If APH approves the Cabinet Paper, we recommend making a public announcement on
26 January 2018 as to the MAG’s Terms of Reference and membership. If you agree to
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this approach, we will prepare a press release and other relevant communications to do
this.

5. Following your briefing of the MAG on 1 February, we will work with the MAG through to
the release of the discussion document — which will form the basis of the wider, public
consultation starting in April. This will include the MAG participating in a series of
workshops on 13 and 15 February.

&

9

Recommended Actions %

The Ministry of Education recommends that you:

g

8. Agree to bring an oral item to Cabinet on 22 January 2018, seeking agree;;ﬁggﬁ to
delegate Power to Act to the Appointment and Honours Commitiee on 25 Ja, 2018
in respect of the formation of and appointment of members to the NG =A" Review
Ministerial Advisory Graup, through the Cabinet Paper Appointme%%g the NCEA
Review Ministerial Advisory Group.

N
Q’%
AGREED / NOT AGREED Qﬁ}

A, Agree to publically announce the MAG, includihgﬁ%‘!‘erms of Reference and
membership on 26 January.

AGREED / NOT AGREED
f

Jackie Talbot V \%% Hon Chris Hipkins
Acting Deputy Secretary /i%» Minister of Education

Early Learning and S-u{éﬁt
Achievement @

L8 5 A
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Background

7. On 13 December 2017, the Cabinet Business Committee considered the Cabinet Paper
Reviewing NCEA [CBG-17-MIN-0066], and agreed to Terms of Reference for a review
of NCEA. Cabinet also agreed that you would convene a Ministerial Advisory Group
(MAG) comprised of innovative thinkers to support you and the Ministry in reviewing

NCEA. f%

8.  In addition to its role advising you and supporting the Ministry, the MAG is responitij;j
for setting the sirategic direction for a discussion document on NCEA. This diseggsloh
document will form the basis of wider public consultation starting in April 201, Q%;

9.  We provided you with an Education Report Review of NCEA — Minisf%h Advisory
Group [METIS 1097330} in which you agreed to the proposed chairha"“%amembers you
will seek to appoint to the MAG. It was agreed with Cabinet that yous %:B seek approval
for the formation of this group, which would be remunerated qgﬁcordance with the

Cabinet Fees Framework. ‘ P }
X

%

10, Alongside this Briefing Note is a Cabinet Pape b,:zf\yppointment of the NCEA Review’

Ministerial Advisory Group which seek}g';?fh%f approval for the formation of and

Seeking Cabinet approval

appointment of members to the MAG. A Wl need to consider this paper on 25
January 2018 (its first session of 2018) 8 gihat you can hold your first meeting with the
MAG on 1 February 2017. {Qf

11. To achieve this, we recommend fat ou ask Cabinet to approve the delegation of Power
to Act to APH in relation to ;{h@ %a inet Paper, via an oral update on 22 January 2018.

12. The Cabinet Paper will %A%H to agree to the formation and membership of the MAG,
and the Terms of Re{%z ce for the MAG.

Talking Points for@gglﬁet and APH

%
» Aswe %ggéd at the end of last year, the Ministry of Education is reviewing NCEA. The
. Terms of Reference for this review were announced on 14 December 2017.

e

» erﬁ{so agreed to the creation of a Ministerial Advisory Group (MAG) for the review,
ﬁaﬁ‘ﬁ that | would bring a further paper to APH seeking approval for the membership of

kd

“Ahat group.
A P graup
QE% + The role of the MAG will be threefold:
o To advise me on NCEA and the NCEA review

o To provide advice to the Ministry throughout the review, particuiarly relating to
the creation of the recommendations report following public consultation

1 Reviewing NCEA, para 21,
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o Tolead the Ministry in the creation of a discussion document which informs the
wide, public consultation. This will help shape the strategic direction of the

review.

« The MAG is a diverse, seven-person group, including strong youth representation and
a range of innovative perspectives on senior secondary education and NCEA.

» In order to create the MAG in time for stakeholder consuitation in February, which w| ‘&
inform the topics and direction of the discussion document, | am seeking power g a

for APH to:

o approve the formation and membership of the MAG
o - approve Terms of Reference for the MAG.

¢ |intend to release the Terms of Reference for and announce th 1‘%%
on 26 January 2018, subject to APH’s approvai.

Next steps

t Paper, the next step will be for the

13. If APH accepts the recommendations in the Cabin
t€ with the MAG members.

Ministry to confirm the acceptance of the appoint

14. We recommend making a public announ@nt as to the formation of the MAG,
including the Terms of Reference and mefgbership, on 26 January 2018. If you agree to
this approach, we will prepare a presg.[aféabe and other relevant communications to do

this.

15.  We understand that you plan@/ gf the MAG on 1 February 2018 between 10am and
11am. Following your mee ith the MAG, we intend to brief them on next steps to

develop the discussiongdpcument. Prior to this first MAG mesting, we will provide you

with an Education Hort on the Ministry’s proposed approach to managing our
8 MAG. This will include a draft agenda for the first MAG meeting

for your revie ﬁe zedback.

16. DBelwee gbruary and 15 February, the Ministry will be holding wcrkshops with the

&fopms in the review, starting from those listed in  the Terms of Reference for the
and capture user experiences and perspectives. The Ministry of Education will
k with the MAG through to the release of the discussion document, including on 13

bruary and 15 February as part of these workshops.

Following these workshops, with direction from the MAG, the Ministry will prepare a first
draft of the discussion document for consideration by the MAG.
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In Confidence

Office of the Minister of Education

Chair, Cabinet Appointments and Honours Committee

N

APPOINTMENT OF THE NCEA REVIEW MINISTERIAL ADVISORY GROUP %%
Proposal Qﬁ%\%

1 This paper outlines my intention to: &
1.1  establish the NCEA Review Ministerial Advisory Group ,@gv )

1.2 appoint Jeremy Baker as Chair of the MAG @Q@’

¢

1.3  appoint Barbara Cavanagh, Pauline Waiti, Mich Ife Dickinson, Jonathan Gee,
Arizona lL.eger and Charles Darr to the MAG;%@

each for an initial term of one year commenc'n February 2018 and expiring on

31 January 2019.
N

Background éﬁi

2 On 13 December 2017, the Cabi@ Business Committee considered the Cabinet
Paper Reviewing NCEA [CBC-{%A IN-0066], and agreed to Terms of Reference for a
review of NCEA, to be co.‘g%‘s ed by the Ministry of Education. These Terms of
Reference were publically’annbunced on 14 December 2017.1

3 Cabinet agreed thatgggt;v uld convene a Ministerial Advisory Group (MAG) comprised
of innovative thin ég% 4§ support the Ministry in reviewing NCEA, and in particular, to
prepare a disc-é document to form the basis of wide, public consultation on
NCEA. It was agreed that | would seek approval for the formation of this group, which
would be remurierated in accordance with the Cabinet Fees Framework.?

4 The a group is set out in detail in the Terms of Reference for the MAG at
XA . In brief, their role is threefold:

¥ The MAG will advise me on NCEA and the NCEA review.

%@f 4.2  The MAG will advise the Ministry of Education on the NCEA review, providing
support and guidance on the review throughout, including contributing to key

documents.

4.3 Between now and April 2018, the MAG will lead the creation of a discussion
document on NCEA. This document will form the basis of the wider, public

1 http:/feducation.govt.nz/ministry-of-education/information-releases/ncea-review/,
2 Reviewing NCEA, para 21.
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consultation on NCEA which is to commence in April 2018. The MAG’s role will
be to shape the strategic direction and content of this document, supported by
the Ministry of Education. This will be informed by input from the Ministry's
Reference Group made up of a diverse range of NCEA stakeholders.

5 | intend that the MAG will comprise seven members:
51 a Chair appointed by the Minister of Education /%
5.2  six ordinary members appointed by the Minister of Education. %@
Comment | «:3‘3{%
6 [ intend to: &Q}
6.1 establish the MAG, for an initial term of one year comme, ﬁ%ﬁ”g on 1 February
2018 an expiring on 31 January 2019
6.2  appoint Jeremy Baker as Chair of the MAG @%
6.3  appoint Barbara Cavanagh, Pauline Waiti, Mﬁ&é e Dickinson, Jonathan Gee,
Arizona Leger and Charles Darr to the MAG

7 CVs for these appointees are at Annex 2._lf %;ﬁmmary, the rationale for appointing
each of these individuals is that: @

7.1

7.2

Jeremy Baker has strong gove m ce and facilitation experience as well as a
background in the developrreny of qualifications policy in New Zealand. He has
participated in a range o ¢enitr education system advisory and working groups
and has education s %perience including positions held with the Industry
Training Federation rn:ng State and Lincoln University. He brings a strong
understanding of- b[lc and private sector perspectives on education and skills

policy.

Barbara G@agh was the foundation principal of Albany Senior High School,
which hi strong reputation for its innovative curriculum structure, and has
serve%*ta prlnCIpal of Te Awamutu College and Ngaruawahia High School. She
4s 3 member of the Ministerial Forum on Raising Student Achievement and
SHe chaired the Professional Learning and Development Advisory Group She

nationally respected secondary principal who has extensive experience,

@ particularly relating to raising student achievement.

74

Pauline Waiti is currently a Director at Ahu Whakamua Limited. She has
previously worked as Maori Development Manager at Learning Media Limited
and as Te Wahanga Maori Manager at New Zealand Council for Educational
Research. Pauline provides a Maori educational perspective and deep
understanding of Maori-medium education in New Zealand.

Michelle Dickinson — also known as ‘Nanogirl’ — is Senior Lecturer in Chemical
and Material Engineering at the University of Auckland and Director of Nanogirl
Labs Ltd. Michelle’s focus is supporting young people, particularly young
women, to specialise in Science, Technology, Engineering and Mathematics
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(STEM). Michelle is a Member of New Zealand Order of Merit, was the winner
of the Women of Influence Award for Innovation and Science in 2016, was
awarded the Sir Peter Blake Leader Awardin 2015 and was winner of
the Prime Minister's Science Media Communication Prize and the New
Zealand Association of Scientists Science Communicators Award in 2014.

7.5 Jonathan Gee provides a strong youth perspective, particularly relating to
tertiary study and secondary-tertiary transitions. He is currently Nat:or;%
President of New Zealand Union of Students’ Assaciations, a role in whi W he
also served in 2017. Jonathan was President of Victoria University of Welli gtgn
Students’ Association (VUWSA) in 2016 and has served as %%uth
representative on the Devonport-Takapuna Local Board of Auc @Tﬁ *Council

and as Co-chair of the local youth council. He brings sugnlflcant ise in the
experiences of young people in tertiary education across /4 de range of
settings.

7.6  Arizona Leger is an advocate for empowering yo @1 [ces from diverse
backgrounds and cultures. Arizona is a studen Auckland University of
Technology, studying towards a Bachelor's d)egree in Communications.

T

Arizona presented at Auckland Museum’s TERxY.0uth event in 2013, speaking

on multiculturalism and youth voice. She was' psom Girls’ Grammar Head Girl
in 2013.

7.7  Charles Darr is a senior researcher@l}manager of the Assessment, Design,
and Reporting (AD&R) team aggﬁe New Zealand Council for Educational
Research (NZCER). He has rtise in educational measurement and has
overseen a large number ? ssessment development projects including
leading the project teamyt eveloped the Literacy and Numeracy for Adults
Assessment Tool. %@2@@@5 also led the psychometric programme that
supported the devej sent of the Progress and Consistency Tool (PaCT). His
strong academ ba kground in student assessment provides technical

expertise for th é%

Representativeness ofg%}’omtment

8 | am sahsﬂe’ﬁ%at the appointment of Jeremy Baker as Chair of the MAG, and the
appointmént of Barbara Cavanagh, Pauline Waiti, Michelle Dickinson, Jonathan Gee,

)
Arizond

ger and Charles Darr will provide for a well-balanced MAG in terms of
gend'gr Hge, ethnicity and geographic representation, and an appropriate mix of skills

ﬁ
% xpenence

Remuperation

%}’”’ The Board is classified as a Levél 2 Group 4 body under the Cabinet Fees Framework.
The fees paid to members and chair will be within the level 2 band of the Cabinet

Office Circular (12)6, consistent with the Fees Framework.

Appointment process and consultation

10 [ can confirm that an appropriate process has been followed in selecting the proposed
appointees, in terms of the State Services Commission appointment dguidelines. In
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11

12

Conflicts of interest

13

summary, that process comprised identifying a list of appropriate candidates,
shortlisting based on personal expertise and appropriate representation (with a
particular focus on expertise in matauranga Maori, and youth representation),
consulting with central and social sector agencies (detailed below) on the final list of
candidates, and reviewing the candidates’ CVs.

The Treasury, New Zealand Qualifications Authority, Tertiary. Education
Commission, State Services Commission, Department of Internal Affgirs
(Ethnic Communities), Ministry of Women, Ministry for Pacific Peoples ‘var%ﬁi-
QOranga Tamariki have been consulted on this paper.

10.1

ey,
ey

10.2 The Department of Prime Minister and Cabinet, Ministry ofSociaiﬁQg%lopment
(including the Office of Disability Issues), Ministry of Youth De%‘{;g%pment, Te
Puni Kokiri, Department of Corrections, and Education Rexigw Office have
been informed. S

This process was appropriate because the MAG will play a si mi?& nt role in the review
of NCEA, but will not control a budget or otherwise exercis%;efi ependent powers (i.e.,
its role is confined to providing advice). § -

Probity checks are currently underway for all propo%%d appointees, and membership

is conditional on no adverse findings. W
X
O

The following possible conflicts of int%géf?%ave been identified:

Proposed Management

£,
Conflicts.)
(ﬁa‘l ‘potential/perceived)

Jeremy is not currently
available for contracting
and consulting work,
having recently started

7Jeremy is a Director of
‘Q{%Q,Matairangi Matauranga Ltd,
@ an educational consultancy

firm. There is a possibility of

Jeremy Baker

3

&

{@%

future consultancy work on
qualifications policy which
could arise from the review
of NCEA, creating potential
for a conflict of interest.

full-time employment.

The MAG will not have
decision-making powers
in relation to :
recommendations or the
implementation of the
NCEA review.

@ MBarbara Cavanagh

No conflicts identified

Pauline Waiti

No conflicts identified

Michelle Dickinson

No conflicts identified

Jonathan Gee

No conflicts identified

Arizona Leger

No conflicts identified
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is married to
who is a Senior responsible or

Policy Analyst at the Ministry | accountable for the

of Education and contributes | delivery of the NCEA

to the Ministry of Education’s | review, and does not

work on the NCEA review. | have decision-making
This could create a powers relating to the
perceived conflict of interest | NCEA review.
between the interests of the | will recuse herself frogs
MAG and of the Ministry of | discussions that relgtg:td
Education, either for Charles | the MAG.
or for the Ministry.

Charles Darr

This perceide s 9(2)(=) OIA

currently ageguately

mana in work

invo the Ministry of
@; tion and NZCER.

w

14 A press statement will be issued once the %has been formed, the appointments
have been approved, and the appointees @ een notified.

Recommendation %&

' |Q note my intention to:

Timing and Publicity

15 It is recommended that the Co

15.1 appoint Jeremy ) halr of the MAG

31 January 20°

Authorised l

Hon C{ﬁy
for Education

ipkins
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Candidate CV Form

Name
(family name in upper case;
include title if appropriate)

Arizona Ariki Nofoali’it LEGER

The Position

Organisation Review of NCEA Ministerial Advisory Group @}%}

Position Member % }
g’%

Term 1 year from 1 February 2018 until 31 Januag,g?cj“élﬁ

Payment $480 per day

{(per day and/or per year)

How the Candidate Meets the Needs oft

Skills and attributes the « Advocate for youth JESN

candidate wilf bring to the backgrounds ang byltures

position » Recent inter tié%%ith NCEA from a student

perspective §,
» Experienée Wworking on the transition from High
Sch(}g%%; Iniversity

Possible conflicts of N/A )

interest %gf

Proposals for conflict N/&%“

management )

(if applicable) ({; Qﬁ

QY
@% The Candidate
Name o Arizona Ariki Nofoali’l LEGER s 8(2)(a) QIA

Addr%ﬁhgﬁv

Ci i{éﬁhip

;(i&}o New Zealand)

@%’ge

22

Current or most recent
Employment

AUT - Engagement Co-Ordinator

Government board
appointments held

N/A

Page 1of2
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Private andfor voluntary Auckland Museum Youth Advisory Group

sector board
appointments held

Qualifications and Bachelors of Communication Studies, TEDx Youth Auckland
experience Leadership Speaker

Date: 17/ 01/2018

Page 2 of 2
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Candidate CV Form

Name

Barbara CAVANAGH

The Position

Organisation

Review of NCEA Ministerial Advisory Group

C

=

Paosition Member k%
Term 1 year from 1 February 2018 until 31 January 2%{%&)

%
Payment $480 per day

How the Appointee Meets the Needs

of th sition
@ ¢

Skills and attributes the » Extensive experience m%g secondary sector
candidate will bring to the « Focus and insight info rafsing student achievement in
position the context of NC sessment
s Experience ieiad diverse lower decile schools
Possible conflicts of N/A «{5%
interest {(
£
Proposals for conflict N/A w
management %
(if applicable) i@
.. The Appointee
&

Name @ Barbara CAVANAGH S 9(2")@)m

R
o

&
Citizensﬁ?'w
(if f}gt %ﬁm aland)
65

e

%gurrent or most recent
Employment

Barbara has just started as principal of Huntly College.
For the previous 10 years she was principal of Albany Senior

High School.

Government board
appointments held

Barbara chaired the Professional Learning and Development

(PLD) Advisory Group.

Page L of 2
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Private and/or voiuntary Barbara served on the board of COMET Auckland for two

sector board years.
appointments held

Qualifications and e Principal of Te Awamutu College and Ngaruawahia
experience High School
» Foundation principal of Albany Senior High School.
e Member of the Ministerial Cross-Sector Forum on
Raising Achievement w’%
£

Date: 11 / 01 / 2018 %Ez%

Page 2 of 2
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Candidate CV Form

Name

Charles DARR

The Position

Organisation

Review of NCEA Ministerial Advisory Group

&

Position Member %%?%
Term 1 year from 1 February 2018 until 31 January 2%/9%:)

5
Payment $480 per day . %

%
How the Candidate Meets the Needs of t@Posmon

Skilis and attributes the
candidate will bring to the
position

Technical understandmi“’?‘ CEA
Expertise in educatignal measurement
Experience in designirig, developing and maintaining

assessment a{:b "“’ey tools s 9(2)(a) OIA

Possible conflicts of
interest

Charles is margj :%o— who is a senior policy

analyst at theﬁmlstry of Education sits on the review of
NCEA ﬁ mg Group.
Chatfeé orks for the New Zealand Council for Educational
esearch (NZCER). From time to time NZCER has
ertaken contracted work for both the Ministry of Education
;énd NZQA.

Proposals for ¢

Sy
onfl
management

-has limited involvement in the review of NCEA, and

(if applicable) @

urely in an advisory role. In matters related to the MAG,
“will excuse herself from discussions.

gﬂ‘%{sfg 2)(a) OIA

The Candidate

e
e
{ /(;a ily name in upper case;

“fnclude title if appropriate)

Charles DARR

s 9(2)(a) OIA

Address

Citizenship
(if not New Zealand)

Age

50

Page 1 of 2
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Current or most recent
Employment

Senior Researcher and Manager Assessment Design and
Reporting at the New Zealand Coungil for Educational
Research (NZCER)

sector board
appointments held

Government board None
appointments held
Private and/or voluntary None

£

e

Qualifications and
experience

d

A
Q-
L

Qualifications
B.Sc., Dip.Tchng, M.Ed. (Dist)

&e@
Key skills and knowledge

s Senior researcher and manager ¢ %t% Assessment
Design, and Reporting (AD&R tegm at the New
Zealand Council for Educatiofial Research (NZCER).
The AD&R team is resp%zitﬁe for overseeing
NZCER’s work in desigging, developing and
maintaining assessment and survey tools, including
tools designed for%n-hne administration, reporting and
analysis.
Expertise jfi

%g cational measurement and has
overseef%e farge number of assessment development
prOJ ctsyincluding leading the project team that

eloped the Literacy and Numeracy for Adults

Ké:\gs’éssment Tool and the psychometric programme
hat supported the development of the Progress and

Consistency Tool (PaCT).

Conceptual leadership for the National Monitoring

Study of Student Achievement (NMSSA). He is also

currently leading NZCER's work to develop online

computer adaptive versions of assessment tools
published by NZCER.

Member of NZQA's technical overview group (TOGA)

which is a committee of scholars set up to monitor and

make recommendations about the New Zealand

Scholarship and NCEA exams.

z Date: 11 / 01 / 2018

Page 2 of 2
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Candidate CV Form

Name

Jeremy William BAKER

The Position

Organisation

Review of NCEA Ministerial Advisory Group

Position Chair %%
Term 1 year from 1 February 2018 until 31 January 2%9@

A
Payment $680 per day A %

-ﬂm ‘%
How the Candidate Meets the Needs o@@%sition

Skills and attributes the
candidate will bring to the
position

5

Strong governance an tation experience

In-depth understandjng of history and development of
NZ qualifications ’. f
Understandin ”oig biic and private sector
perspecti\égf,‘%mﬁ ducation and skills policy

Possible conflicts of
interest

Director, Maﬁiﬁ%@v‘é‘? Matauranga Ltd

Proposals for conflict Jeremy: < arrently in fulltime employment and Is not available
éﬁe&
management for &59\9"’% Itancy work, The MAG will not have implementation
decision powers, and when considering advice; the Minister
nd Ministry will remain aware of the potential conflict and
Qi%f percussions.
<o The Candidate
S
Name @ Jeremy William BAKER s 9(2)(a) OIA
W?Q/
dregs:
c%ﬁ;ﬁship
{ ﬁ*&n‘ﬁt New Zealand)
VA
" Age 48

Current or most recent
Employment '

Chief Insight Officer, Beef + Lamb NZ Lid, 2018 -

Government board
appointments held

Advisory Group membership:
e Foundation Learning Advisory Group (2004)

Page 1 of2
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Technical Working Group on the Introduction of a
Performance Element to tertiary education funding
(2003)

Advisory Group on Tertiary Institutional Governance
(2003)

Credit Transfer Working Group (2002)

Working Party on Charters and Profiles (2001)
Ministerial Lead Group on Qualifications Framework
{1994)

Private and/or voluntary
sector board
appointments held

Deputy Chair, NZ Universities Academic Audit U%%%
Board (2007-2012) %é
Chair, Advisory Board, Industrial Refations @

VUW (2010-2012)
Chair, Victoria University Book Centre /{{TQOOQ-
present) %‘%
Board member, Wellington Empl % Chamber of
Commerce (2010-2012) {“"%

Qualifications and
experience

;&%

Student representative po 1%1 s (1988-1994)

Director of education re%a%c and policy consultancy

(1995-2000)

Participation ina ¢ g"e e"‘ of senior education system

advisory & w%k'ingroups (1994-2004)

Senior advis %QTertlary Education Advisory

Commissior

Private%gctor experience with Business NZ,

Wellihgtoh Employers Chamber of Commerce and the

Intustry Training Federation; now at Beef + Lamb NZ

%@uéation sector experience at Industry Training
deration, Learning State and Lincoln University.

Public sector experlence at the Department of Labour,

with responsibility for employment and skills policy

S
&

[
N

Date: 11/01/

Page 2 of 2
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Candidate CV Form

Name

Jonathan Philip William GEE

The Position

Organisation

Review of NCEA Ministerial Advisory Group

S
R

Position Member

Term 1 year from 1 February 2018 until 31 January 2019 @
\S

Payment $480 per day

How the Candidate Meets the Needs of th P

)

Skills and attributes the
candidate will bring to the

2%
»  Works in the tertiary ed QE% n sector with a focus on
%ent modes of tertiary

improving access to diffe

position education and trai’gj
A strong youth “a rner perspective
Experience ir\ggd ocacy and student representation
and weil-\égr'%% ﬁ?n consuiting and engaging with
commu 1tr%, and has the ability to challenge the
status-glig
. %ovgnngnce experience in education sector
Possible conflicts of N/A \%
interest &
Proposals for conflict A
management , ﬁ "
L

S
QO

The Candidate

Jonathan Philip William GEE

s 9(2)(a) OIA

Citizenship
(if not New Zealand)

Age

23

Current or most recent
Employment

National President, New Zealand Union of Students
Associations (NZUSA) (January 2017 — present)

Page 1 0f2
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Government hoard
appointments held

N/A

Private and/or voluntary
sector board
appointments held

s Board Member, Academic Quality Agency for New
Zealand Universities (January 2016 — present)

e Board Member, Student Job Search Aotearoa
{(January 2017 — present)

¢ Council Member, Victoria University of Wellington
(January 2016 — December 2016)

e Executive member, Victoria University of Wellington?@,
Students’ Association Incorporated (January 20];@5&
December 2018) (incl. President in 2016)

¢ Youth Representative, Devonport-Taka ga}%cﬁ%al
Board, Auckland Council (January 2011
2011) %

ember

Qualifications and
experience

Quaiifications %;%@"
P

Q + * Trustee, Victoria University of Wellington Students’

%7 e Wellington Regional President, United Nations Youth

» Bachelor of Arts (Public Polic - Political Science),
Victoria University of Welfis% n{2012-2016)

Work history
« National President,dew ealand Union of Students’

Associations (J %J 2017 — present)
e President, Vi t@ niversity of Wellington Students’
Assoc!ati% porated (January 2616 ~ December

2016

. Acaderi ice President, Victoria University of
We!l n Students’ Association Incorporated
( nyary 2015 — December 2015) (part-time)

Com !nlty involvement
Association Trust (2016)

New Zealand (May 2013 — October 2014)

Youth Representative, Devonport-Takapuna Local
Board of Auckland Council (2011)

¢ Co-Chair/member, North Shore City Youth Council
(2009-2011)

Chair/member, Youthfund Board (2010-2011)
Youth Ambassador, UNICEF New Zealand (2010)

@%ﬁte 11101 /2018

Page 2 6f2
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Candidate CV Form

Name
(family name in upper case;
include title if appropriate)

Michelle Emma DICKINSON

The Position

Organisation

Review of NCEA Ministerial Advisory Group

Position Member % }

O
Term 1 year from 1 February 2018 until 31 January 26”{ éé%
Payment $480 per day

How the Candidate Meets the Needs oﬁ%@Position

Skills and attributes the
candidate wili bring to the
position

%\

» Over 10 years of tegfiary teaching experience with
ary transutlon reguirements

understanding of
+ Expertise in the
knowledge ar

content
s Und

. Experle% Anvcultural and gender specific teaching

‘Pagifica students and students from lower
ocioeconomic and rural regions

drstanding of the pedagogy of ‘minority’ students
g e STEM field including females, Maori and

Possible conflicts of
interest

management

Proposals for conflic %@

@3@)

The Candidate

Michelle Emma DICKINSON

< ;A%I’GSS

Citizenship New Zealand
(if not New Zealand)
Age 39

Current or most recent
Employment

e 2009-present Senior Lecturer Engineering, The

University of Auckland

s 2015- present Founder and Director Nanogirl Labs Ltd

Page10of2
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¢ 2014-2017 Co-Founder and content creator OMGTech

charity
Government board « 2015-2017 Nation of Curious minds MBIE advisory
appointments heid board

e 2016 CEO Ministry of Health to CTO recruitment
advisory board

s 2015-2017 MBIE Expert Advisory board &
* 2015- present Participatory Science MBIE program
science advisory board ?%g )
Private and/or voluntary Code Club board 2015-2017 - %‘% A
sector board §
appointments held %%“
Qualifications and ¢ PhD in Materials Engineering and Po‘% duate
experience diploma in Academic Practise, sp Ising in using
“digital technologies to promot 2 ‘Trce and

technology education.

e 20 years in engineering a&{ ec nology with a passion
for outreach to hard to h communities.

e Senior Lecturerin Eng{&e ring, University of Auckland;
teaching undergr a;é and postgraduate students in
Materials Engj % ng, and non-engineering students
through ge ucation program.

o Founder af } noglrl Labs, a social enterpnse involved
in buildi TEM (science, technology, engineering
and Nfaths) skills in primary and secondary school
%ﬂ;ﬂe 8 and teachers.

N
Date: 11 / 01 /2018 &@

Page 2 of 2
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Candidate CV Form

Name
(family name in upper case;
include title if appropriate)

Pauline Caren Waiti

The Position (we will fill out)

Organisation

Review of NCEA Ministerial Advisory Group

=

g
Position Member RS ¢
Term 1 year from 1 February 2018 until 31 January 2%9‘«»%&»)
%
Payment $480 per day %%%

How the Candidate Meets the Needs of t
&

#
Position

Skills and attributes the
candidate will bring to the
position

{(e.g. business skills, community
involvement, cultural awareness,
regional perspective —as
relevant to the needs of the
position)

Extensive experience in:

the secondary school t%“q, hing sector in both English
medium and Maori wedium settings.

Curriculum and -Aéiievement Standards development

educational rﬁe‘? Gh
3

L J
- . 1§ .
educationat publishing
Expertise on N,% \, particularly in a Maori — medium setting

Possible conflicts of
interest

Y
N/A

R

Proposals for conflict
management

(if applicable)

&

e
3

Continue on next page if required

The Candidate

ke
Name @%f

s 9(2)(a) OIA

Pauline Caren Waiti

S
Acfg{} S

KN

<

f&i izenship
(il not New Zealand)

&

Age

61

Current or most recent
Employment

Director, Ahu Whakamua Limited

Government board
appointments heid

Member of Maori Education Commission, Maori Development

Commisssions, 1997 -1999, Minister Hon Tau Henare

Page1of2
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(current and previous, include
years)

Private and/for voluntary
sector board
appointments held
{current and previous, include
years

Chairperson and member Te Kura Kaupapa Maori o
Te Ara Rima BoT, Hamilton 1993 — 1996
Chairperson and member Te Kura Kaupapa o
Takapau, BoT Central Hawkes Bay 1999 - 2002
Member, Te Aute College BoT, 2007 — 2008
Ministerial Appointment, Central Regional Health
School Board, 2011 - 2012 C

=

Qualifications and
experience

(include significant work history
and community invelvement)

Ty
BSc and Diploma Teaching, Science subjects u‘gg%
secondary school teacher. %
involved in Curriculum and assessment ggv@ent
for Science, Putaiao, and Hangarau overa,p riod of
30 yrs from the original Curriculum Regvigw in the mid
80’s as a young science teacher tothewhost recent
curriculum development Te Marg %lga o Aotearoa in

2005. @ .

Lead co-developer of Pitaido ‘Gdrriculum in 1993,
Lead Developer of Hangatair Curriculum 1997,
Member of Team for Pht%iao Curriculum development
in 2008 — 2010. w

Panel Lead for NGEA“Achievement Standard
Development for,Rutaiao 2011 - 2016,

Panel Leag \NCEA Achievement Standard
Developn] sfit for Hangarau 2011 — 2016.

Date: 15 [/ 01/ 2018

@?«‘ﬁlrther pages, if required, to provide the information requested

Page 2 of 2
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Fv vy ,

P g gy PP g Pt g gt g g g g
MINISTRY OF EDUCATION
TE TAHUHU O TE MATAURANGA

Education Report: Interacting with the NCEA Review Ministerial

Advisory Group
| 2
K|
To: Hon Chris Hipkins, Minister of Education _ é;\ P
. % { £4
Date: 23 January 2018 Priority: High f‘%}
Security Level: In Confidence METIS No: 1 10%4&%%‘J s 9(2)(a) OiA!
Drafter: James Gavey DDI: ﬁ
N

Key contact and number: Jackie Talbot,— Round r@iﬁ"ﬁ No
Messaging seen by o ls 8(2)(a) OIA %2%
Communications feam: a %%%}

oY
S

To seek your agreement o the broad parame}e%iof ow the Ministry of Education will interact
with, support and seek support from the I%S—E"é Review Ministerial Advisory Group (MAG) in

the course of 2018. % j
,x%%
=,

Purpose of report

Summary

1. We noted that we would'Seek your approval to how we will engage with the MAG in the
course of the NCEALréviaw in our last Education Report to you, Appointment of the

NCEA Review ni@naf Advisory Group [METIS 1100368].

2. We will worl c%%ely with the MAG throughout the NCEA review. When we engage with
the MAGywe will follow four key principles:

e
a. @@JMAG will have control over its own processes and outputs.

QF The Ministry and MAG will be active partners through the review.
The Ministry intends to provide the support to the MAG required to adequately fulfil

c.
Q% their functions.
d.  The Ministry will respect the role of the MAG in advising you, both through the
delivery of a discussion document, and in the ability to offer separate independent
advice as needed.

3. Wehave two planned engagements with the MAG in February 2018, to support the MAG
to develop the discussion document. These engagements will be on 1 February, and on

13 to 15 February.
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4. We have prepared a draft letter for you to send to the Chair of the MAG, Jeremy Baker.
This details your expectations for the MAG throughout the review of NCEA.

Recommended Actions

The Ministry of Education recommends that you:

A.  Agree to the Ministry engaging with the MAG as set out in paras 6-11, including through
‘a workshop between 13 and 15 February, which the Ministry will organise and host to
support the MAG to develop a framework for a discussion document. 5 N

L

AGREED / NOT AGREED %{

%’«i;&
B.  Agree to send a letter to the Chair of the MAG, Jeremy Baker, detailing y%&agx;%ctatlon
for the MAG including how it engages with the Ministry (Draft at Anne )

AGREED / NOT AGREED fo@
@

%g%

T L
Ellen Mac@regor—Reld Hon%%%? Hipkins
Deputy Secretary inidter of Education
Early Learning and Student '
Achievement {3% <

[AAAES

PR
¢ /%@%k y
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Background

5. On 13 December 2017, the Cabinet Business Committee considered the Cabinet Paper
Reviewing NCEA [CBC-17-MIN-0068], and agreed to Terms of Reference for a review
of NCEA - which included the convening of the NCEA Review Ministerial Advisory
Group (MAG), You have submitted a further Cabinet Paper for consideration by APH,
Appointment of the NCEA Review Ministerial Advisory Group [METIS 1100366), seeking
approval to form and appoint to the MAG. RN

6. This Education Report builds on our advice in Appointment of the NCEA Reﬁ%@m}“

Ministerial Advisory Group [METIS 1100366) and seeks agreement to our pg%
approach to engaging with the MAG for the duration of its appointment. We h{f“% Iready
spoken to the Chair of the MAG, Jeremy Baker, and he is comfogt@ﬁtg

ﬁp@gsed

ith this

recommended approach. %_% ”%
Engagement with the MAG @E@

7. You have signalled — through the Terms of Reference fopthe.NCEA Review, and the
Tarms of Reference for the MAG — that the MAG wiill: %

a.

b.

rovide you with advice on NCEA
p %gzi v
provide the Ministry of Education with \%g and support in relation to the NCEA

review %%J

develop a discussion documery 5{{ JCEA, which will be agreed by Cabinet and
publically released in April 2078,

8.  There are 'gight timeframes for j}ag MAG to produce a discussion document and for the
Ministry to produce documeﬁﬁ s after consultation. The Ministry will therefore work closely
with the MAG to ensur%%g@ parties have adequate resources and access fo advice to

produce quality prodicts

7
9.  The Ministry wE‘%@ drafting resourcing available to the MAG and will provide strategic
ice

and expert adv

on NCEA to the MAG in-preparing the discussion document. This will

involve the Ministry providing recommended approaches to the MAG for products and
procegses, ihcluding the approach detailed in paragraph 12. Any stich recommendations
aregsubjett to the agreement of the MAG.

10. ;%é Ministry also intends to seek the advice and support of the MAG throughout the

4,

‘réview process, particularly in the development of a recommendations report following

Wconsultation.

.

a.

b.

11.  When we interact with the MAG, we will abide by the foliowing principles:

The MAG will have control over its own processes and outputs.
The Ministry and MAG will be active partners through the review.

The Ministry will provide the support to the MAG required to adequately fulfil their
funclions.
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d.  The Ministry will respect the role of the MAG in advising you, both through the
delivery of a discussion document, and in the ability to offer independent advice

as needed.

[nitial interactions with the MAG

12,

We have planned two meetings with the MAG for February 2018:
a.  On 1 February, you have indicated that you wish to brief the MAG. Followin

i, Background information they will need on NCEA and the revi
the timeline for the review.

ii.  How we can support them to develop the discussion dq ‘ nt and how we
will work together throughout the review. :

i, Overarching process to develop the discussio fient and start planning

the nature and design of the document.

b. On 13 to 15 February, we will meet with the Xo develop a framework for the

discussion document. This will likely inw %%;dentlfymg the topics and overall
strategy for the document, as well ag receiving feedback form the Reference
Group through a workshop on 14 y. This will be decided in consultation

with the MAG chair.

c.  The Ministry will provide the @ with a suggested approach to this meeting,
based on the above, but* @mork with the MAG to finalise how the engagement

will take place.

tihg, we will recommend to the MAG that we be commissioned
'scussion document for their review. Further meetings with the
d as necessary, and negotiated through the Chair.

18.

fiend that you send a Letter of Expectations to Jeremy Baker as Chair of the
JHis will formally set out your expectations for him as Chair of the Group, including
%ﬁiy and delivery of ad\nce and how you expect the MAG to work with the Ministry.

draft letter is attached at Annex 1 for your review, based on the recommendations in

this paper. The letter contains expectations for the fulfilment of each of the MAGs key
functions and is based on the Terms of Reference for the review and for the MAG.

If you agree to send a letter to the Chair, we will work with your office to develop it further. '
We will then create talking peints for you, in line with your expectations in the letter, for
the briefing of the MAG on 1 February.
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Annex 1: Draft Letter of Expectations to MAG Chair

Mr Jeremy Baker
Chair
Ministerial Advisory Group — Review of NCEA

Dear Jeremy

LETTER OF EXPECTATIONS

I am writing to convey my expectations of the Ministerial Advisory Group (MAG) foy;
of NCEA over the coming year.

The Introduction of the National Certificates of Educational Achievemend YNCEA) as New
Zealand'’s main set of national qualifications for secondary school studenf&was a positive step
for New Zealand education. Since its infroduction, significant chang ve been made, but
there has not been a wholesale review of the qualifications. We, aware of concerns that
exist in the current implementation of the system, particularly e negative effects of the
widespread focus on credit accumulation. | have therefore agkgtithe Ministry of Education to
conduct an extensive review of NCEA to try to unlock the{\glﬁ tential of the qualifications.
The Advisory Group will play a crucial role in providi ovative perspectives and viewpoints
to the review. | hope it will challenge traditi \_thinking on secondary education and
assessment. The MAG will play a key role | %t ng the sirategic direction of the review,
ensuting that it is robust yet dynamic.

- The roles and parameters of the MAG s&t out in the Terms of Reference. In short, [ set up

the Advisory Group with three core funitidhs. These are:

ﬁ the course of the review

» To provide advice to

3 Ministry of Education as they undertake the review

ssion document, with support from the Ministry, which will form the

s To develop
*onsuitation in the review.

basis of pullig
Providing ag o the Minister

%I provide me with advice during the review. This will primarily occur through the
ussion document, but also in the provision of independent advice. While the MAG

The M
dra%?
vl b

e

% orking closely with the Ministry and providing input into their conducting of the review,
may be situations where you feel that it is necessary to put up separate advice. | expect
it you, as Chair, would arrange to provide this advice to me. In general, | expect that you
. also seek to provide the advice to the Ministry, to inform the review.

If | require an independent perspective on an aspect of the review, | may aiéo commission
advice from the MAG, through you as Chair. This may be further advice on a particular tapic,
or contestable advice to that which the Ministry provides.

Working with the Ministry

Throughout the review of NCEA, you will work closely with the Ministry of Education, who are
leading the review. | expect you to work as active partners and to act in good faith in your

1
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interactions. Generally, the MAG will provide advice to the Ministry, adding fresh perspectives
and asking questions which challenge their thinking. Interactions with the Ministry will be

arranged through you as Chair.

To ensure the MAG fulfils its functions, you will need to be supported by the Ministry. | trust
you will work with them to ensure the MAG has all its required resources. Areas where the
Ministry can provide support include drafting, procedural design, technical- expertise,
administrative help and secretariat services, and the provision of data and background &

information.

Creating a discussion document

In order to ensure the review is expansive and dynamic, the MAG will lead the d
of a discussion document, with a draft due to me by 5 April. This document wi

for publlc consultation and will shape the strategic direction of the review. Th‘éﬁ
for this piece of wark should be the principles and topics laid out in the Revig
of Reference which | announced in 14 December 2017,

tarting point
»NCEA Terms

The Ministry will support you in the development of this documer d will do the drafting
under your guidance. They will also run workshops with their stakghelder Reference Group to
explore the topics of the review and relevant perspectives. Feggback from these workshops
will inform the discussion document which, while the Ministrixdli draft it, | expect the MAG to

authorise and submit to me.

¥l focus the public consultation which
ide variety of people who will interact
id cover the topics which have emerged
hose ailready mentioned in the Review of

The purpose of the discussion document is to infor
will start in April. | want the document to enga %\gj
with it and encourage meaningful responses, %
from listening to NCEA stakeholders, inclugi
NCEA Terms of Reference.

| hope this provides you with a clegr sense of my expectations for the MAG over the coming
" year. | look forward to seeing you@ 4t discussion document. You can contact my office if you

have any queries or congem

Yours sincerely
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MINISTRY OF EDUCATION
TE TAHUHU O TE MATAURANGA

Briefing Note: 1 February meesiing with NCEA Review Ministerial

Advisory Group

To: Hon Chris Hipkins, Minister of Education

Date: 30 January 2018 Priority:

Security Level: in Confider;c‘eﬂ MMETIS No:m
Drafter: James Gavey DDI: I~

Key contact and number: Jackie Talbot, Rounflf r@ﬁg No
Messagin‘g seen by a 5 . ﬁ_:‘g;\; ‘fi
Communiecations team: s 9(2)(a) OlA, e
Summary g%?;

y t"‘,y\ Hpad
e You are scheduled to meet with your M(gw;{gér}éi Advisory Group (MAG) for the review of

NCEA at Matauranga House on 1 F%brf ary, from 10:00 am until 11:00 am.
g '
s This briefing note provides you \Aﬁih#possibie talking points for this meeting.
b, S

« A run sheet for the day is at{ég ad at Annex 1.

S Ellen MacGregor-Reid
Deputy Secretary
Early Learning and Student Achievement

30/01/2018
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Background

1. The Cabinet Business Committee agreed in December 2017 that a Ministerial Advisory
Group would be formed to support you throughout the review of NCEA [CBC-17-MIN-
0066 refers]. APH subsequently considered the forming of the MAG on 25 January with
power to act from Cabinet, and approved the MAG and its proposed membership [APH-
18-MIN-0005 refers]. The MAG was announced in a press release on 27 January.

2. You have agreed to brief the MAG at Matauranga House, 33 Bowen Street from 10:00
am until 11:00 am on 1 February. The Ministry staff who will attend your briefing will be: .
#h, %,

a. lona Holsted, Secretary for Education

Achievement
c.  Jackie Talbot, Group Manager, Secondary Tertiary
d.  Rob Mill, Senior Manager, Secondary Tertiary

e. James Gavey, Senior Advisor, Secondary Tertiary.

3. With permission from your office, we met with the proposgfdzyChalr of the MAG, Jeremy
Baker, on 23 January. This meeting has informed ouﬁ%lanned meeting with the MAG
following your briefing, and our approach to suppoﬁmg -and working with the MAG going
forward. x\a

4,  Following your briefing, the MAG will me§t§wit§h the Ministry to discuss how we can
support the MAG to deliver the dlscu.i )on document, and how we will work together

throughout the NCEA review. (
5. Arun sheetfor the day is attao % L at Annex 1.
/%\,{\ A
Talking points for MAG erefmg
‘S»k f”;“"‘fx
« | would like to thaﬁ( you all for agreeing to sit on my Advisory Group for the NCEA

Review.

s lam reali%pl;éased with the range and depth of experience and perspectives that the
MAG finigs together. You form an exciting and dynamic group with a valuable mix of
aca g;plc expertise, user experience, and innovative education thinking.

(Brief b‘%ag"raphles of each MAG member are at Annex 2).

Nis jg*’ﬁ/for the NCEA review
(ff/—;)
“’/ The NCEA review is an opportunity to bring together a range of perspectives on NCEA
N and senior secondary education — from the Ministry as stewards of NCEA, 1o young
people, their parents and whanau, teachers, school leaders, employers and members

of the wider community.

r«.\

« NCEA was introduced between 2002 and 2004 — and our world has changed‘
dramatically since then. We owe it to young New Zealanders to make sure that our
major school-leaving qualification stays relevant and future-focused. The NCEA review

is an opportunity to de this.
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e The NCEA review will run alongside other conversations | want to have with New
Zealanders about education: about how we can best ensure barrier-free access, how
we can inspire and catalyse quality teaching, and how we can ensure our education
system is futureproof and offers 21% century learning opportunities.

e This review is an opportunity to hear from the wide range of people who are impacted
by NCEA about their experiences. These experiences will be used to refine and
strengthen the qualification, to ensure its implementation matches its promise.

e I've already identified some areas where | think NCEA can be improved, to do more
for young people, their families and whanau, and teachers including: v

o Overassessment and teacher workioad — with credit accumulation a
significant cause.

o Equity of access in the qualification. -

o Ensuring learning is derived from the National Currlculum\;qther than being
assessment-driven.

o The role and relevance of NCEA Level 1.
o Credit requirements for each qualification.
o Ensuring it's easy to understand NCEA,

Role of the MAG }

= Butlwant your advice on what eise theﬁCEA review should consider, and where you
see opporiunities to strengthen N(,EEA\%@

e I've sought your advice becaj se ' you have shown yourselves to be innovators — with
diverse and potentially ds;;ﬂp% Ne perspectlves to challenge me, the Ministry, and New
Zealanders when they'r r?e “thinking about NCEA.

G, T
s Yourroleisto shaﬁ”éxa Hiscussion document for New Zealanders to consider, and then

to advise me agd be Ministry of Education throughout the NCEA review.
e, x»}

« First, I've as\k\jd you to take responsibility to develop the discussion document — which
will sef e%t 4 roadmap for the NCEA review. It's an opportunity to explain to New
Zea}é ders the five principles guiding the review: wellbeing, equity, coherence,
paih éys and credibility. And it's an opportunity to start conversations about topics

“:%/hlch you think will matter to people who use NCEA.

& \\b%;f The discussion document will set the tone and strategic direction of the review, and |
‘%f s look forward to you using it to ask tough questions about how we can offer young
people the best start to their aduilt lives.

+ Once the discussion document is publically released in late April, | expect the MAG's
role to shift focus. Throughout the review — as the Ministry consults with the New
Zealand public, and develops recommendations for me and my Ministerial colleagues
to consider — your voice will be invaluable in challenging and advising both me, and
the Ministry.
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Relationships

« Throughout the review of NCEA, | expect you'll work closely with the Ministry of
Education. The Ministry will support you to create the discussion document.

« |lunderstand that you will also have access to a Reference Group of organisations and
individuals with a stake in NCEA, which will provide a diverse cross-section of views
on the qualifications. The Reference Group will provide an array of experience and
perspective as well as user expertise relating to NCEA and how it operates. The
Ministry and Jeremy have been planning workshops on 13 to 15 February to achieve &

this. @

(A list of groups who we will invite to the Reference Group are at Annex 3).

¢ | understand that the Ministry has been working with Jeremy to arrang i
for you between 13 and 15 February to help you develop a blueprint for,
document, with input from the Reference Group and Youth Adwsory%xf%

%&é and to explore

+ The workshops will allow you to test your thinking with stake
how people engage with different aspects of NCEA.

. Last year | also formed a Youth Advisory Group, comp of students with a diverse
ieet four times over this year.

set of backgrounds and education experiences who W
Through the Ministry facilitator of the Youth Advigo } roup, | hope they will provide
input into the review, including into the discusgl c ~document. [ encourage you to work
with the Ministry to identify opportunities f@ *Youth Advisory Group to have input

into the review. %

s | have asked the Ministry to arrang %Letmgs with Hon Nikki Kaye and David Seymour
to keep them Informed on %he eview. | am interested in understanding their
perspectives on NCEA anda Lkeén for you to take them into account when preparing

the discussion documen

e As a MAG | would |iKeAe also extend the opportunity for you to meet with Hon Kaye
and Mr Seymou

Next steps §

¢« | undgps %ﬁd that the Ministry will now be taking the opportunity to discuss with you
howt AG and Ministry will work together through the review, and in developing the

d@ &ion document in particular.

g Ewish you all the best, and look forward to your advice and guidance over the year to

w come.

Annexes
Annex 1: Run sheet
Annex 2: Brief biographies of MAG members

Annex 3: List of invitees to Ministry Reference Group
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Annex 1: Run sheet

Thursday 1 February 2018

9.30 AM - 3.00 PM

Room 2.04, Matauranga House, 33 Bowen Street

Thursday 1 February
9.15 AM Ministerial Advisory Group (MAG) | Level 1/ Reception
members begin arriving at Matauranga
House, sign in, receive name tags and
gather at Reception on Level 1.
Jackie Talbot and Rob Mill meet and greet
members on arrival.
Catering arrives at 2.04.
9:30AM | Whakatau led by Wayne Ngata
MAG introductions - Jeremy Baker (Chair} )
leads. iy
9.55 AM Level 1/ Reception
10.00 — 11.00 2.04
AM
11.00 AM
11.00 - 12 noon 2,04
12.00-12.20 204
PM
12.20 — 3.00 PW} G meeting continues, led by Chair. | 2.04
MAG members leave Level 1/ Reception
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Annex 2: Brief biographies of MAG members

Jeremy Baker (Chair) is Chief Insight Officer at Beef and Lamb NZ. He has participated in a
range of senior education system advisory and working groups and has education sector
experience including positions held with the Industry Training Federation, Learning State and
Lincoln University.

Barbara Cavanagh is the principal of Huntly College. She was the foundation principal of
Albany Senior High School and has served as principal of Te Awamutu College and
Ngaruawahia High School. She was a member of the Ministerial Forum on Raising Student
Achievement and she chaired the Professional Learning and Development Advisory Groupgfx

Pauline Waiti is a Director at Ahu Whakamua Limited. She has previously worked ag I\ﬁ%ﬁﬁ
Development Manager at Learning Media Limited and as Te Wahanga Maori Managegat.New
Zealand Council for Educational Research (NZCER).

Michelle Dickinson (“Nanogirl”) fs Senior Lecturer in Chemical and Materi
the University of Auckland and Director of Nanogirl Labs Ltd. Michelle ista Member of New
Zealand Order of Merit , was the winner of the Women of Influence Awards Tor [nnovation and
Science in 2016, and was awarded the Sir Peter Blake Leader Aw@' 2015.

o
g% gineering at

Jonathan Gee is National President of New Zealand Union of Stifdents’ Associations. He was
President of Victoria University of Wellington Students’ Assobigtion (VUWSA) In 2016 and has
served a term on the Victoria University of Wellington Wncil. He has served as a youth
representative on the Devonport-Takapuna Local Boa& Auckland Council and as Co-chair
of the local youth council. %%

Arizona Leger works for Auckland Univergify “ef Technology. She presented at Auckland
Museum's TEDxYouth event in 2013, spe@l on multiculturalism and youth voice. She was
Epsom Girls’ Grammar Head Girl in 2043 and has also served on the Auckland Museum Youth

Adviscry Group.

Charles Darr is a senior resgﬁyt?g%r and manager of the Assessment, Design, and Reporting
(AD&R) team at the New g;énd Council for Educational Research {NZCER). He led the
project team that develg @he Literacy and Numeracy for Adults Assessment Tool and led
the psychometric pregeginme that supported the development of the Progress and
Consistency Tool ” ). Charles is part of the leadership team for the National Monitoring
Study of Student Rekievement (NMSSA).
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Annex 3: List of invitees to Ministry Reference Group

Ministry of Education (Chair)

1

2 New Zealand Qualifications Authority

3 Tertiary Education Commission

4 Education Review Office

5 New Zealand Post Primary Teachers' Association

6 Secondary Principals’ Association of New Zealand

7 New Zealand Secondary Principals’ Council
8 National Association of Secondary Deputy and Assistant Principals’ &KW
9 New Zealand School Trustees Association

10 Education Council of Aotearoa New Zealand

11 Te Kura — The Correspondence School

12 Business New Zealand

13 Universities New Zealand

14 New Zealand Institutes of Technology and Pol@mcs
15 Industry Training Federation g%

16 Independent Tertiary Education NZA&%%K

17 Quality Tertiary institutions

18 Ara Taiohi W

19 New Zealand Union of Sf%‘?iAssociation

20 Reverend Au Liko Q@m

21

22 Technical Qﬁ%}\uew Group Assessment

23

NZEi T@!u Roa

New Zealand Association for the Teaching of English

New Zealand Association of Mathematics Teachers

28 Te Rananganui o Nga Kura Kaupapa Maori
29 Te ROnanganui o Nga Kura a lwl o Aotearoa
30 University of Auckland (Maori medium expert)
31 Iwi Leaders Forum

32 Te Tauihu o Nga Wananga
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33 McBDonald's

34 T&G Global {Turners and Growers)

35 Counties Manukau DHB

36 NZ Media and Entertainment (NZME)

37 Hawkins Downer Group

38 NZ Tech

39 Fisher and Paykel — Health Care

40 NZ Initiative

41 John Morris
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From: ELSA Mailbox _ [59(2)(a) OIA
Sent: Tuesday, 30 January 2018 10:55 a.m.
| To: DL Briefings & Repoits Hipkins

: Ellen MacGregor-Reid
ELSA Mailbox
; Jackie Talbot

Subject: Revised Briefing Note: 1 February meeting with NCEA Review MAG @
(incl speaking points) and Draft Letter to Nikki Kaye and David Seymour &%%

Mdrena, %gj}

Please find attached Briefing Note: 1 February meeting with ﬁ%
Review Ministerial Advisory Group (METIS 1103528) ar@@l ft letter

to Nikki Kaye and David Seymour. s
The briefing and draft letter have been approved by Ellen@ Gregor-Reid,
Deputy Secretary, Early Learning and Student Achiev :

Thanks, R

Rowan Carter | Ministerials Assistant | Early %rﬁ ing and Student
Achievement /TR

sQ(&)a OEA
33 Bowen St, Wellington <<

education.govt.nz | Foilow,;usg;:?i Twitter: @EducationGoviNZ

We get the job done é( ti i @ matou nga mahif
We are respectful, vﬁéhsten, we learn He ropd manaaki, he répd

whakarongo, he re ge g gko matou
We back oursel and others to win Ka manawanui ki a matou, me

&tahi ake kia Wikik /tor/a
We work,to%ﬁe her for maximum impact Aa mahi ngatali mo te tukinga

nif to%

Great-results are our bottom line Ko ngd huanga tino pal @ matou

Vi
_ @/ﬂg& mutunga
N
Q@

e
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. T&na koe [Nikki / David]
Invitation to contribute to the NCEA review

I have asked the Ministry of Education to start a review of the National Certificates of
Educational Achievement (NCEA), to ensure that NCEA remains fit for purpose and
supports young people to succeed on a diverse range of pathways. The review is an
opportunity to strengthen NCEA and to hear from those who have been using NCEA &
— whether as students, parents, whanau, teachers or employers. O

As pairt of the review process, | have convened an NCEA Review Ministerial Advi or&"
Group of innovators to challenge established thinking about NCEA and senior _ %

secondary education. The Ministerial Advisory Group are leading the develo
a discussion document on NCEA, which will be the cornerstone of a pubiie&

consultation starting at the end of April. ?&»
S

| am dedicated to seeking diverse and varied perspectives on NCE7 | would like
to seek cross-party confributions to how we can strengthen they

| would like to invite you to meet with Ellen MacGregor-Rgi %eputy Secretary, Early
Learning and Student Achievement, to be briefed on the‘%oach the Ministry is
taking to the NCEA review, your perspectives on NCEQ/and how you might
contribute to the review process. \

| would also like to invite you to meet with [py Winfsterial Advisory Group in early
March. This will give you an opportunity 8 dfscuss with them your views on NCEA

ahead of the release of the discussio ment on NCEA at the end of April.
Please let me know whether you Id like to meet with Ellen, and with the
Ministerial Advisory Group, 8 office will arrange a suitable time for these
meetings.

aith you both as we progress through the NCEA review,
o improve outcomes for young people in our education

I look forward tc me
and to working tog;
system.

Nga mi%?
??;ris Hipkins

\/' Ister for Education

&
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meeting and next steps N
To: Minister of Education, Hon Chris Hipkins ,;&;é\g
Date: 9 February 2018 Priority: Mediu&@ﬁ

A 1
Security Level: In Confidence METISNo: | 1104655 8 9(2)(a) QIA

rafter Alexandra Cliffe DDI )

%Q?
Key contact and number: Jackie Talb R drobih’ | N
ey ct and number ackie Ta ot— ounf@ o
Messaging seen by No \ %ZE%%

Communications team: I_Q{Q_X{s;\ Okl
I

---—-—@
@‘W
e This briefing updates you on the presheating between the Ministerial Advisory Group
(MAG) and the Ministry, on Thurs%\‘? »February 2018.

Summary

« Key outcomes of the meeting ﬁ%re

o The MAG supporf%ih Terms of Reference and the proposed approach to the
NCEA Review jwhereby the MAG will lead the production of a Discussion
Document% 3support from the Ministry; and provide advice to the Minister

throughout the review.

and the%lgév
o The %z& il use workshops on Tuesday 13 February and Thursday 15
Febfuary, to create an outline of a Discussion Document for the NCEA Review,

includi g key questions for the Document. The MAG will review an outline of
% document on 27 February, a first draft on @ March, and a final draft on 27

arch 2018.
,ﬁ@ The Reference Group will meet with the Ministry and some MAG members on

%&» Wednesday 14 February, to discuss the five principles and draft Purpose and
Outcome statements to support the Discussion Document and consultation

%%f process.

Q’% « As reguested by you, the Ministry will work with your office and the Chair of the MAG
to arrange for him to brief and consult cross-party Members of Parliament on the

review.

Ellen MacGregor-Reid
Deputy Secretary Early Learning and Student Achievement
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Background

1. As part of the NCEA Review, you established a Ministerial Advisory Group (MAG).
Cabinet approved the MAG on 19 January 2018 [CBC-17-MIN-006G6 refers].

2. The Ministry met with the Chair of the MAG, Jeremy Baker, on 23 January to agree
the agenda for MAG’s first mesting, and a broad approach to how the Ministry will
support the work of the MAG.

- Ministerial Advisory Group 1 February meeting f“

1. The MAG met with the Ministry on Thursday 1 February, to discuss how the er%( }
will work with the MAG throughout the NCEA Review and support the delrvery o
Discussion Document. . %

2. Barbara Cavanagh and Pauline Waiti were unable to attend, bu;@y?ad brief
comiments to the Chair to share with the MAG.

3. At the meeting, you briefed the MAG on your priorities for §§%EA Review, and
how you see the role of the MAG, including your expectattag that the MAG would
provide disruptive and innovative thinking throughout t%%&g 2w process.

4,  The MAG was comfortable with its Terms of Refer@and supported the proposed
approach to the Review, where:

N
a. The MAG will lead and be respongb‘%“ r the Discussion Document.
b. The MAG will provide indepen {Qi;a vice to the Ministry and the Minister
throughout the Review procegs
oX

5. The MAG members discussed jtii %{ole of the Reference Group in supporting the
MAG, and were interested in hearing the perspectives of your Youth Advisory Group.

6. The MAG discussed |t§%sm%ai hinking on key areas of focus for the NCEA Review.

Key themes of the dls n were:
Principle Z, ‘y\% Theme
Wellbeing @%f e Overassessment
o B s Anxiety and stress for students
Equity %ER » Access to quality education
o, e Parity between ‘academic’ and
vocational’ learning
% e Barriers to accessing tertiary
% ) education
Q Q’%ﬂherence » Assessment practice
o Assessment of soft skills and
N competencies

Qi@ e Focus on credit attainment, over
wider learning
e How assessment influences
teaching practices and content

Pathways « NCEA Level 1
« Trangition from secondary
education
+ Vocational Pathways Programme
Credibility  How well NCEA is understood

e What signal NCEA provides
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s Balance of internal and external
assessment

« Number of credits at each Level
Future proofing NCEA

« International recognition of the
gualification

7.  The MAG agreed to adopt a user-friendly, learner-centric approach to the Discussion
Document, with the following timeline for development of the Document:

a. The MAG will agree to a draft outline of the content and design of the/ﬁ%
Discussion Document (Thursday 15 February) and will provide comment on @;ﬁ:}
expanded outline of the Discussion Document (Tuesday 27 February).  §u..

b. The MAG will provide feedback on a full draft Discussion Document (Fa;;;?ay 9

March}. H @r\%@
c. The final Discussion Document will be tested with the MAG at a é’é@rmation
meeting {Tuesday 27 March). %%%

Fap
8.  We will arrange for the MAG Chair to brief you on progress a%%%%nd of February
and the end of March.

Sy

8. The MAG acknowledged both the tight timeframe for *preducing the discussion
document and the level of engagement required, but: éjs committed to producing a
high quality, user-friendly Discussion Document. @@gm

Y
Next steps for MAG f“”“ég‘

10. The MAG will further develop their thi %%%n the principles and topics before their
first workshop. The Ministry will endble an online platform to support this work. As
part of this, the MAG will consid@ﬁ? ir key focus areas and key ideas for the NCEA
Review. e

11.  The MAG will meet on%;%?ay 13 February and Thursday 15 February, to develop
an outline for the Discussjion Document, including key consultation questions. The
MAG will agree thalf%?e,y focus areas and ideas at the 13 February meeting.

12. Asyouare av@;f"%; tﬁe Ministry has set up a wider Reference Group to provide input
to the Revi%\ﬁl%f NCEA. The MAG has agreed to work with the Reference Group
Reference Group Leads will meet the MAG on both 13 and 15 February,

Leads. %ﬁgz
to proyvidé-feedback on the MAG’s approach.

13. i;[f{ eference Group will meet with the Ministry and some MAG members on
\é\} nesday 14 February, to discuss the five principles and draft Purpose and
%?“ utcome statemnents o support the Discussion Document and consultation process.

7
&‘%j% As requested by your office, the Ministry will work with the Chair of the MAG and .
% with your office to arrange for the Chair to brief and consult cross-party Members of

Q” Parliament on the review.

15.  The MAG has asked for meetings to be booked in from June through to October, to
enable them to continue to provide advice on the NCEA Review throughout the

consultation and policy development process.
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Review of NCEA Ministerial Advisory Group

Terms of Reference

Background

The Minister of Education, the Honourable Chris Hipkins, has asked the Ministry of
Education to review the National Certificates of Education Achievement (NCEA)in
2018. This review will meet the requirements of the New Zealand Qualifications =
Framework (NZQF) Qualification Listing and Operational Rules, and will ensure that*
the full potential of NCEA is realised for all young New Zealanders. f“}%

This review aims to improve on NCEA's strong foundations to ensure t?tﬁgﬁa
robust qualification system that is valued by learners, their families, nau,
employers, tertiary education organisations, iwi and communities.

v';%?%anﬁcation

The introduction of NCEA as New Zealand’s main school lea
between 2002 and 2004 was a significant, positive moder@gjug of our secondary
school assessment system. However, the Ministry of E jggtion wants to better
understand the experiences of New Zealanders who intefact with NCEA — whether
as students, parents, whanau, teachers, school le Qﬁgs, tertiary providers, iwi,
employers, or members of the wider communit ﬁTS{SEe experiences will be used to
refine NCEA to strengthen its design and imp méntation, both in secondary and
tertiary settings. Any changes to NCEA gr '{implementation resulting from
consultation will be approved by the iﬁ%“fir of Education and Cabinet.

o

The NZQF Qualification Listing ar {@perationa! Rules also require the development
of purpose and outcome stateme bﬁ for every gqualification, including NCEA —
describing where a qualifigéign eads, and what can be expected from graduates
with the qualifications. Deévéoping these statements for NCEA will ensure that NCEA

remains useful, relev egg}‘ﬁj fit for purpose.

Wi

pse of the Ministerial Advisory Group

The Role and Purp

The Minist @ducation is establishing an NCEA Review Ministerial Advisory
Group { 5@)&0 advise the Minister in relation to the NCEA review. They will be an
innovative-group that brings new perspectives on NCEA, and challenges traditional
thirking on senior secondary education and assessment.

T%MAG’S role in the review is subject to the NCEA Review Terms of Reference
@@which sets the scope of the review and provides the five identified principles which
guide the further selection and exploration of topics.

The MAG will also provide advice and guidance to the Ministry of Education
throughout the review on the implementation of the NCEA review.

The MAG will fulfil three functions:




Q
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¢ A source of innovative advice for the Minister of Education
e A critical friend and advisor to the Ministry of Education

Lead the development of a discussion document on NCEA, which will form the
hasis of public consultation in the review.

Functions of the MAG A
M

Advisors to the Minister of Education %@

The primary and paramount function of the MAG is to advise the Minister of %:%%
Education on the NCEA review.

The MAG will provide independent, innovative advice to the Minister x éﬁhg to the
review of NCEA, at the Minister's request. This may include: %%w

« Advice on NCEA in general, including the policy and opésational settings for
NCEA

¢ Advice on the NCEA review (including but not Elm%iéd to the results of public
consultation, and recommendations on cha% sf""to NCEA to be proposed to

Cabinet) g}

« Comments on advice provided to gﬁ%zster by the Ministry of Education or
other education agencies on N

The Minister of Education may er{gf dlrectly with the MAG and the Chair may also
engage directly with the Mmss%;@%ﬂ typically, the MAG’s advice will be provided
through the Ministry of Ed 55 ioh as intermediary at the Minister of Education’s
request.

Advisors to the Mm@ of Education

As part of their ﬁa@adwsmg the Minister of Education, the Minister has asked that
the MAG profide support and advice to the Ministry of Education to deliver the
NCEA re ff

Th%«{\ﬁ istry of Education, through the Deputy Secretary, Early Learning and Student
%e\fement may ask the MAG to provide support and advice by:

;@ « Contributing to or reviewing key documents, including the Consultation Report
(which summarises the results of public consultation} and Recommendation
Report (a proposal to Cabinet as to changes to NCEA which should be made)

» Providing advice on the structure and nature of consultation with stakeholders
and the wider public.
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Lead the development of a discussion document

In line with the Terms of Reference for the NCEA review, the MAG will develop a
discussion document for public consultation based on targeted consultation with input
from the NCEA Review Reference Group and the Minister of Education’s Youth Advisory
Group. This document will be the starting point for the wider, public consultation to
commence in April 2018, and wilt: &
(

E

s Identify key topics which should be the focus of particular scrutiny in t qﬁ%@
course of the review, aligned to the five key principles of the review (E

d

¢ Make clear the final scope of the NCEA review

+ Provide appropriate background information on relevant topics té%?%port the
wider public to engage with the NCEA review, regardless of t’i‘% ground
knowledge about NCEA %%@

o Identify a series of questions for public feedback to Qe‘ligt}hsight on specific
topics. %%g

The MAG will lead the strategic direction of the docmgg&gnt, including agreeing the key
topics and questions above, while the Ministry of\Eiducation will support this through
the provision of expert advice and input into the strategic direction of the discussion
document. The Ministry of Education will}pi&’/i e drafting and editorial and design
support and deliver the discussion documient, which will be agreed first by the MAG,
and then by the Minister of Educati ;K

For the avoidance of doubt, fo Ié\%ﬁgjﬁ’he release of the discussion document, this
function of the MAG will end, but they will continue to provide support to the Minister

and Ministry throughout %g%@/iew process as above.

Membership @

B

The members ofﬁ?j}\ AG will be appointed by the Minister of Education. The initial
term of apﬁe})@ent will be for one year from 1 February 2018 until 31 January 2019.
The Gm&‘t@} comprise seven paid members drawn from a diverse cross-section of
New Z%%@é?d society — one of whom will chair the MAG.

h%%?f

Chair will lead meetings of the MAG, unless otherwise directed by the Office of
* the Minister of Education, or otherwise agreed.

The Chair may also engage directly with the Minister of Education on behalf of the
MAG.
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Confirmation

Members of the MAG (including the Chair) are approved by the Appointment and
Honours Committee. Members of the MAG affirm that they have provided all relevant
and / or requested information relevant to the approval process, and that ali
information disclosed is true and accurate to the best of the knowledge of the MAG

members. &

Fees

Fees for members of the Group have been assessed in accordance with the G2
Fees Framework, according to Cabinet Office Circular (12)6. The Stakeholg
Advisory Group falls within Group 4 (‘All other committees and other bo&
has been scared at 22 (Level 2).

Based on this, the chair of the MAG will receive a per diem of $ }embers of the
MAG will receive a per diem of $480. ;

In addition, members will be reimbursed for actual and nable travel, meal and

accommodation costs.
Secretariat

Secretariat services for the MAG will be pr%’ﬁ ot by the Ministry of Education.

Media

The MAG, and MAG members a @@n that capacity, will not make media
statements without the prior a ent of the Minister of Education.

If the MAG are asked to prolide comment on any issue relating to education by a
third party (i.e., other he Minister of Education or Ministry of Education), that
MAG will forward thedyéstion or request to the Office of the Minister of Education,
| ducation through the NCEA review mailbox
dutation.govi.nz).

(ncea.review(@ge

Meetin

8" of the MAG will be held in Wellington. The MAG will meet up to ten times in

term. MAG members are expected to attend MAG mestings wherever
sonably possible. The MAG will meet when requested by the Minister of

“Education, in consultation between the Chair and the Ministry of Education, or at the

discretion of the Chair.

The MAG will aim to achieve a consensus on the issues it considers, but is not
required to do so.

The Ministry of Education will support the Chair to prepare meeting agendas where
appropriate. The agenda and papers for meetings of the MAG will be circulated to
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MAG members six working days in advance of each meeting, and draft minutes will
be circulated to MAG members no later than five working days after each meeting.

The Ministry has a budget to operate the MAG, including travel costs. The MAG and
its members will not have an independent budget.

Contestability of advice

Both the MAG and the Ministry of Education will provide advice to the Minister of
Education on the NCEA review in good faith and with regards to the interests of t
other. Where appropriate, the MAG and Ministry of Education will provide the dtge
with copies of relevant advice provided to the Minister.

Conflicts of interest

As part of the Appointment and Honours Committee appointmen ss, the
members of the MAG have disclosed conflicts of interest rela' ; the MAG and the

NCEA review. ).

Members of the MAG who have a specific, real conflict:ghjiterest in relation to an
issue or item will recuse themselves from considerati@, of those issues or items.

If members of the MAG develop new, relevantg ts of interest, whether real,
potential or perceived, in the course of the M =K review, they will inform the Ministry
of Education as soon as is reasonably pn@able.

Key relationships

on and Ministry of Education, the MAG will have
eView Reference Group and the Minister's Youth

In addition to the Minister of
relationships with the NCE
Advisory Group.

R

with the Ministry (in relation fo the Reference Group) or the
Minister (in relaLk;} he Youth Advisory Group), the MAG’s contact with these
groups will be-factitated by the Ministry and Minister respectively.

Itis exp

at the MAG will engage in the review in good faith, and champion the
NCEAugview process with stakeholders.

Unless otherwise ag

G%%ﬁentia[ity

~Fhe work of the MAG is confidential, unless otherwise agreed by either the Minister

> of Education or Ministry of Education as appropriate. Members of the MAG will
maintain this confidence, and will not disclose information about the operations of the
MAG to any person without the above agreement.
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Abh

MINISTRY OF EDUCATION
TE TAHUHU O TE MATAURANGA

HBriefing Note: Release of the

NZI NCEA Report

To: Hon Chris Hipkins gﬁi@j
A

Date: 20 February 2018 Priority: High ﬁ’w

Security Level: in Confidence METIS No: 110?&?@%&%5

Drafter: James Gavey DDI:

Key contact and number: | Jackie Taibot.— Round "Ob@ ls of

Messaging seen by
Communications team:

1Yes

@Q

Summary

@%f

. The New Zealand Initiative (NZ1) will be relg ?ng a report on NCEA in the week of 26
February. This has been timed to coin Iﬁiﬁth the Ministry’s Review of NCEA, so may
generate media attention. g(

. The report presents data aro
current state of the qualifica
note provides a summaf%@%o

CEA and raises a number of concerns about the
aking a number of recommendations. This briefing
the content of that report, along with our high-level

comments on the r@mendatlons.

Briar Lipson, th ’6’} is a member of the Ministry’s NCEA Review Reference Group,
representing<NZ[¥*and the Ministry will continue to engage constructively with her
throughouk& eview, including with the views expressed in the report.
{g repared reactive messaging (attached as Annex 1). If you wish to issue a
Blease about the release of the report, we will work with your office to prepare

Ellen MacGregor-Reid
Deputy Secretary
Early Learning and Student Achievement

/

)
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Background

1.  The NZi NCEA report is scheduled for release in late February. The Ministry met with
Briar late last year to discuss the report and also provided feedback on a draft version,
along with NZQA. The final report was confidentially made available to the Ministry early
this year and we will receive embargoed hard copies before launch.

2. The report concludes that NCEA, particularly due to the flexibility built into the
qualifications, is detrimental to teaching and assessment practice and does not clearly
and accurately demonstrate the capabilities of those who attain each qualification. It
draws on a variety of national and international data, demonstrating some concemS/%

relating to NCEA and its implementation. { j

Contents of NZI's NCEA report =D

3.  The report provides a critical look at NCEA, explaining its history and evg %tigrg towards
the current system. it looks into how students, teachers, universities. “and employers
interact with NCEA and what the data suggests the impacts are. The % port identifies a
variety of shorifalls in NCEA, and suggests recommendations to.remedy them.

4.  The first conclusion is that the flexibllity of NCEA exacegbates inequality. Research
suggests there are still large disparities in quailﬂcatlon %a nment between different
groups of learners, in particular Maori and Pacifica le and those in lower decile
schools. Many of these students are also likely to be d fig sets of standards which are
less ‘academic’ and often less valued by employ d tertiary providers, meaning their
qualifications may be less useful than those t he % other students.

5.  The report also identifies teacher wori a as an ongoing issue. The majority of
assessment standards are internally ‘essed, which requires teachers to design,
assess, and moderate. This consum@&s,a lot of teacher time and energy at the expense

of quality teaching and learing.

6. The report identifies area %’l ern in learning content and credentialing. Due to the

focus on assessment, ‘tefgm to the test’ is common. This can undermine teaching
and learning and result’if students only learning the specific content reqmred for each
assessment. While tHe core requirements of an NCEA qualification are in literacy and
numeracy — able t ained from a variety of assessment standards — many learners

who meet the ;;J%gA requirements may fail to be functionally literate and numerate.

7. Thereisa I%rjé emphasis placed by the author on the importance of qualifications for
use by, tertiary providers and employers. In this regard, concerns are raised about the
consl&iénéy and accessibility of the qualification and what it really says about each

spéeif M}c earner.

% er explaining these concerns, the report makes the following recommendations:

8
%ﬁcrease . B Ralse Engllsh (and Te Reo) and maths requnrements .
cor 0. 1o - 2. - Expect a broader core of subjects _ .
requirements - _
Promofe 3. Reduce the number of standards
fong iter m 4. Make it harder to teach to the test
fearning
5. Reduce reliance on internal assessment
6. Use Comparative Judgement software
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Upskill and 7. Commission independent analysis relating to NCEA
reskill the
workforce

Our comment on the report

9. The report is a useful addition to the discussion around NCEA and we hope it helps
stimulate constructive discourse during the review. The concerns raised align with those
the Ministry has heard while engaging with stakeholders and these concerns will bef«%%
addressed in the review, particularly in public consultation. "

O

10. The report is likely to receive media attention, and stakeholders are likely to cor fr%v;lt

on it directly, both in the media and to the Ministry. It may also influence the.fegdback
we receive during consultation of the review. {

11. The recommendations presented broadly fall within the scope and fo@mfiﬁ\f the review.
The first five will therefore be considered as part of public consultatich.phase alongside

the review of NCEA. The final two — which are more operatipfialin nature — will be
considered alongside the implementation of the review recor&rt%’%’n%tions.

12, The report presents useful data and research, but ‘-{e@e' are a variety of valid
perspectives on the purpose, role, and function of N%E” which the report does not
represent. It does however, present a good starting, ointfor discussions, and succinctly
describes potential areas for improvement in Ngf‘%g\%

&

Ministry engagements with NZI on NCE!@}%

B

13.  The Ministry invited NZI to have a rqﬁ%gentative on the NCEA review and Briar Lipson,
the report's author, accepted. BQ%; wa'gpresent during the Reference Group workshops
on 14 February — which informéd,the MAG in thinking about how they would like the

Discussion Document to he fafted —and had opportunities to share and discuss her
views with other stake%d%r

14. Moving forward, Théfé h@ istry will continue to discuss the views in the report with NZI
and other staket@% both through further Reference Group meetings, and other fora.

S
Next steps =, ™

15. Th%,l@?fgealand Initiative will provide the Ministry with a copy of the final report and
i

e«vggi nalise reactive messaging appropriately.

\We have prepared draft reactive messages for any questions that arise from the release
(attached as Annex 1). If you wish to issue a press release we will work with your office

@ .~ 10 prepare this.

Annexes

Annex 1: Draft Reactive Messages
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Annex one: Draft Reactive Messages

e The Ministry of Education welcomes the New Zealand Initiative's ideas about how
NCEA could be strengthened, and we expect that these ideas will feed into the NCEA

review.

e The report’s release is especially timely given the public consultation that is planned
for April as part of the NCEA review.

+ The ideas raised in the report challenge traditional perspectives and the broad themes
align with what we've been hearing about the NCEA from young people, parents,
whanau, employers, tertiary providers and the wider community.

¢« We're looking forward to working with the NZI and discussing their ideas fuh@
throughout the review. '

¢ More information on when the NZI and other stakeholders can provide t
feedback as part of the NCEA review will be available soon. Public c }
expected to begin in late April.
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MINISTRY OF EDUCATION
TE TAHUHU O TE MATAURANGA

Briefing Note: NCEA Review Meeting with Hons Simon Bridges and

Nikki Kaye A
To: Hon Chris Hipkins, Minister of Education
Date: 28 March 2018 Priority:
Security Level: In Confidence METIS No:
Drafter: James Gavey DDI: P %Q&
Ellen MacGregor-Reid
Key contact and number: L 2 Rou i{o “’l’fl No
Messaging seen by No L '%::%w
Communications team: [E‘;Q(QS@?Q j A

)
Summary AN

. This briefing note provides inform tié%fon the Ministry’s meeting with the Hons Simon
Bridges and Nikki Kaye to discuss.the NCEA Review. The collateral piece that was
talked through at the meeting -i%%;tached at Annex 1,

@
Ellen Ma@@%&orﬂeid

Dep}}lt?@Sgéretary
Ea%‘garning and Student Achievement

o,

O
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Background

1. You signalled your desire for cross-party involvement in the review, and invited Hon
Nikki Kaye and Mr David Seymour MP to meet with the Ministry to be briefed on the
approach we are taking to the NCEA review, to hear their perspectives on NCEA, and
to discuss how they might contribute to the review process. There was also an
invitation for them to meet with the NCEA Review Ministerial Advisory Group.

2. Both Hon Kaye and Mr. Seymour accepted the invitations to meet with the Ministry.

We met with Hon Kaye on 21 March. Hon Simon Bridges was also in attendance along /%

with myself and Jackie Talbot from the Ministry, and Paul Aitken from your Office. The

meeting with Mr. Seymour is due to take place on 3 April with the same Minis_t‘iﬁj

attendees. |\

3. We provided them with the NCEA Review A3 (attached at Annex 1) anq%t‘é@b them
through the process. AN

N

Comments on NCEA Review Fe.

4. The Hons Simon Bridges and Nikki Kaye were appreci@ﬁejgf the opportunity to be
involved in the NCEA Review and signalled their g&a to cooperate through the
process. They recognised the importance of NCEA té“lg w Zealand, particularly for our

young people. %\y
5. Hon Kaye was comfortable with the membe@}‘a-of the MAG, and was particularly glad

S
that Michelle Dickinson is a member. ‘F%{; were no concerns expressed over the

activity that has taken place in the re)% sto date.

Comments on NCEA 5@

6. A big concern for both Hcﬁl{s\aridges and Kaye is the parity of esteem between different
pathways and the egdiff.implications that it creates. The concerns in this space relate
to the branding and ag ling of the pathways, which may cause a gap in their perceived
relative value. k{gz 3imon Bridges saw the addressing of such equity concerns as an
opportunity f@rﬁi@ review to change lives, particularly for Maori and Pasifika young
people.

)

7. They:fa is¢d literacy and numeracy. Hon Kaye shared her interest in the findings from
the*réoent report by the New Zealand Initiative, Spoifed by Choice. This report
mentions the 2014 Tertiary Education Commission research showing that 40% of the

mple of Year 12 students with NCEA Level 2 failed an international test of functional
% eading with 42% failing it in numeracy.

<€% The areas of note recognised by the Hons Bridges and Kaye are aligned with what we
- have heard more broadly from our stakeholders. Both NCEA literacy and numeracy
requirements (including their current sufficiency) and the parity of esteem of different
pathways are in scope for the review. They also raised the ongoing need for NCEA to
be an internationally recognized qualification.

9. Hon Kaye also desires for the review to be bold enough to allow learners to accelerate
at their own pace when they are ready, rather than being stuck in a cohort. This could
include easier access to ‘academic’ tertiary study while engaging in secondary
education.

%
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Further involvement in the Review

10 The Hons Bridges and Kaye want to be involved further in the review, signalling their
desire to be engaged with authentically at decision making time, and to have
meaningful input into recommendations.

11. Hon Kaye has taken up your offer to engage with the MAG through the chair, Jeremy
Baker, and we have made arrangements with Jeremy. This meeting is set to take place
on Tuesday, 3 April. This is after you have received the discussion document, but
before Cabinet consideration. This will allow Jeremy to discuss the Big Ideas, to the
extent you are comfortable with them. A similar meeting may also take place with Mr, A

Seymour at his request.
?&}

12.  We will be meeting with Mr Seymour on 3 April and will use the same ¢ gg‘ré? {Annex
1). Hon Kaye will also be meeting with Jeremy Baker on this day.

]
O

N

Next Steps

Annexes

Annex 1: Challenges and Opportunities A3
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Annex one: Challenges and Opportunities A3
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