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Purpose of report

This report seeks your agreement to establish and integrate a new state integrated
Year 1 — 6 co-educational primary school in Papamoa, Tauranga.

The prospective proprietor, the Roman Catholic Bishop of Hamilton, is seeking to
establish the new school as a Year 1-6 contributing primary school, with a pathway to
Aquinas College in Tauranga. If approved; the school will be known as Suzanne Aubert
Catholic School. It would open for 80 students in Term 1 of 2021.

Summary

1
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The Roman Catholic Bishop of Hamilton, proprietor of three Catholic schools in
Tauranga, applied for and was granted approval in July 2017 to enter into
negotiations to integrate a new Year 1-6 Catholic primary school to be located in
Papamoa, Tauranga [METIS 1069224 refers].

In those negotiations, the proprietor sought Policy Two whole-of-school funding
for building the school and was declined in 2018. The proprietor has now
investigated other finance options and on 27 September 2019 he confirmed he
will meet the costs of building the school if established.

Your approval is sought to establish and integrate the school. Under section 421
of the Education Act 1989, you have the sole authority to establish and integrate
a new state integrated school. '

It is proposed that if integration is approved, the school would open for Term 1
of 2021. It is proposed that the date of integration would be 1 March 2020.
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Risks and mitigations

42. There is a risk that the population growth in Papamoa will slow down and we will
not need additional provision from the establishment and integration of Suzanne

Aubert Catholic School.

e This is unlikely as roll pressure is continuing to be experienced at all schools
in the Papamoa area. Should this occur, it can be mitigated by setting the
maximum roll within the current capacity of the school, and invoking clause 32
(b), (c) and (d) of the integration agreement.

43. The EBOT might have issues developing the school to be an effective learning
organisation.

e \We have selected a suitable person to be appointed a governance facilitator
to support the EBOT in its role, if you establish the school. The governance
facilitator has board governance and Catholic community experience and is
able to effectively support the board chair. With this support we consider this

risk to be low.

44. If you decline the application for establishment and integration we will continue to
have the same and higher levels of roll pressure in the Papamoa area.

e We would work with the schooling network to explore other solutions.
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