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Briefing Note: Updated spreadsheet to support discussion on wave 3 
Budget approach 

To: Hon Chris Hipkins, Minister of Education 

CC: 

Hon Jenny Salesa, Associate Minister of Education 
Hon Tracey Martin, Associate Minister of Education 
Hon Kelvin Davis, Associate Minister of Education 

Date: 5 June 2020 Priority: High 

Security Level: In Confidence METIS No: 

Drafter: John Brooker DDI: 

Key Contact: John Brooker DDI: 

Messaging seen by 
Communications team: 

Yes / No Round Robin: No 

Purpose of Report 

The purpose of this paper is to provide you with material to support a discussion on the 
approach to wave three of Budget 2020 in light of the letter you received from the Minister of 
Finance.  

Agree that this Briefing will not be proactively released at this time because the material it 
contains is Budget Sensitive.  

Agree  /  Disagree 

Andrea Schollmann Hon Chris Hipkins 
Deputy Secretary Minister of Education 
Education System Policy 

05 / 06 / 2020 __/__/____ 
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Background  

1. You received a letter from the Minister of Finance on Thursday 4 June that sets out
the scope and process for wave three of the budget process.

An initial assessment of the package of Budget initiatives in light of the letter 
from the Minister of Finance. 

2. We have undertaken an initial assessment of the package of Budget initiatives
discussed with you to date for wave three of the Budget package against the scope
and direction in the letter from the Minister of Finance. This is very much a rough first
cut to inform our discussion with Ministers at the agency meeting on 7 June.

3. We have shaded the initiatives on the spreadsheet where we consider where there is
most scope to pursue them further. The factors considered in this initial assessment
were:

a. unavoidable cost pressures created as a result of COVID 19, for example
increased operating costs in schools

b. essential expenditure to implement initiatives funded previously in the Budget
2020/CRRF process, for example, Network as a service

c. economic stimulus, for example, property investments
d. investments in international education
e. initiatives that remain important to the Government’s Wellbeing/Social Inclusion

agenda or quality education delivery post COVID, for example the racism and
bullying initiative and the implementation of the equity index and NCEA
initiatives.

4. Most of the identified initiatives are scalable and could also be re-phased to get more
of the spend towards the front end of the Budget period.

Next Steps 

5. We propose to discuss this as part of the Budget 2020 item on your agency meeting
agenda on Monday 7 June.
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