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Education Report: Update on the Curriculum, Progress and 
Achievement Work Programme 

To: Hon Chris Hipkins, Minister of Education 

CC: 

Hon Kelvin Davis, Associate Minister of Education, Hon Jenny Salesa, 

Associate Minister of Education, Hon Tracey Martin, Associate Minister 

of Education  

Date: 13 July 2020 Priority: Medium 

Security Level: In Confidence METIS No: 1234298 

Drafter: Amy Bendall DDI: 

Key Contact: Pauline Cleaver DDI: 

Messaging seen by 
Communications team: 

No Round Robin: Yes 

Purpose of Report 

The purpose of this paper is for you to: 

 Note that while we have made good progress on the timeline for the Curriculum,
Progress and Achievement work, it has been impacted by the COVID-19 response

 Note that we have also refined and rephased activities to be manageable within
baseline budget parameters

 Indicate your preference for the timing of a Cabinet report back.

Recommended Actions 

The Ministry of Education recommends you: 

a. Note the progress made on initiatives to increase clarity on curriculum, progress and
achievement and strengthen our digital presence for both Te Marautanga o Aotearoa
and The New Zealand Curriculum

b. Note that the timeline and budget for the Curriculum, Progress and Achievement work
have been impacted by the COVID-19 response

c. Note that the COVID-19 response emphasised the need to improve equitable learning
outcomes by increasing clarity in the national curriculum and ensuring important
learning is not left to chance

d. Note  work that will continue through the remainder of 2020 on these key initiatives

e. Note that we will provide you with a further update on this work early in 2021
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f. Indicate your preference for the timing of a Cabinet report back 

a. July 2020 as previously agreed  
Yes / No 

b. after the early 2021 update  

Yes / No 
 

g. Agree to proactively release this report 

Agree / Disagree 
 
 
 
 
 

Ellen MacGregor-Reid Hon Chris Hipkins 
Deputy Secretary Minister of Education 
Early Learning and Student Achievement 
 
17/07/2020 __/__/____ 

 
  

24  7  2020
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Update on the CPA work programme 

1. This paper provides you with a brief update on the Curriculum, Progress and Achievement 
work programme and also outlines how the timeframes for the work programme are being 
reset as a result of prioritising the response to COVID-19.  

2. We have made a lot of progress on: 

a.  A Curriculum Refresh, which will ensure clarity and consistency for users of the Te 
Marautanga o Aotearoa (TMOA) and The New Zealand Curriculum (NZC), define 
learning that cannot be left to chance and ensure curricula which recognises students’ 
identity, language and culture; 

b. Records of Learning, which travel with students throughout schooling, so that students, 
parents and teachers have the information they need to understand and support 
individual progress; 

c. Curriculum Progress Maps, which identify the most important foundational aspects of 
learning, such as social and emotional and literacy and numeracy to ensure wellbeing 
and success in schooling; 

d. Data, which will be shared through a high-trust model and used to inform decision 
making so we know what works, what needs improving and how to allocate resources; 
and 

e. Curriculum support that will ensure teachers have the necessary knowledge, tools and 
capabilities to implement the curriculum to enable students to be successful. 

 
3. The COVID-19 response required rapid, significant shifts to the way young people access 

and lead their own learning across Aotearoa New Zealand. These shifts highlighted 
inequities in the quality of curriculum, teaching and learning, and there is now greater 
urgency to address this variability.  

4. Specifically, the COVID-19 response exposed the urgent need for two key aspects of the 
CPA work programme: increasing clarity in Te Marautanga o Aotearoa and The New 
Zealand Curriculum so that the important learning is not left to chance, and providing high 
quality digital access to curriculum, curriculum resources, and curriculum-based learning 
so that teaching and learning can take place anywhere, anytime.  

5. The work on the development of Aotearoa New Zealand’s histories curriculum content 
provides the opportunity to test the clarity of the refreshed structural elements of Te 
Marautanga o Aotearoa and The New Zealand Curriculum.  

6. Our experience in COVID-19 lockdown is taking us into digital provision more quickly than 
we had envisioned. Investment in the technological infrastructure required to support the 
updated Te Marautanga o Aotearoa and The New Zealand Curriculum is required to make 
it more accessible, so we will have a national curriculum that is more coherently and 
consistently applied locally.   

7. We have become increasingly aware of work that is needed on the Record of Learning, 
the Virtual Learning Environment and Te Kete Ipurangi (TKI) as teachers, students and 
parents are increasingly turning to online learning tools and approaches. We need to 
ensure our support for teaching, learning, and understanding progress works for both 
synchronous and asynchronous, in-person and remote, modes. 
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8. We have worked closely with the sector, community etc. to work through early scope and 
design thinking across the range of initiatives. There is broad support for the way of 
working which has enabled much of the work to progress into the testing phase over the 
next 6 months.     

9. The next steps for the remainder of 2020 are mapped out in the A3 attached, indicating 
the nature of the activity taking place. Some of these timeframes are slower due to the 
Covid-19 disruption.  We have also refined and rephased activities to be manageable 
within baseline budget parameters.  
 

10. We recommend that your report back to Cabinet is deferred until after the end of 2020 
progress update. 

Proactive Release  

11. It is intended that this Education Report is proactively released as per your expectation 
that information be released as soon as possible. Any information which may need to be 
withheld will be done so in line with the provisions of the Official Information Act 1982. 
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