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Purpose of Report

This paper provides you with background information on Te Hurihanganui and implementation

progress to date.

Summary

e Te Hurihanganui is a community-led approach to address racism and inequity across
the education system for akonga Maori and their whanau.

» The Te Hurihanganui Blueprint contains the evidence and policy design that is the
foundation for implementation.

e Qver three years we will work alongside six diverse communities to test what works.
The insights from our communities will inform system shifts for education.

e We have procured work partners to support community implementation and learnings.

e \We can provide you with regular updates on progress:
o You may be interested in our kaupapa Maori evaluation of Te Hurihanganui.

o You may also be interested in the progress of the Te Puke community.
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The evaluation will be co-designed and community-led. Currently in the early stages,
Te Werohau is co-designing with communities what the evaluation will look like. To
make this happen, Te Werohau is bringing community researchers on board as
evaluators, rather than using an external team. This is to ground the evaluation in the
communities, and to hold Te Werohau accountable to the communities themselves.

Learnings from the evaluation must be accessible and end-user focussed. Outputs
from the evaluation, such as reports, will be tailored to fit their intended audience. For
whanau and communities, this may mean using an animation or video to communicate
key messages.

The evaluation is similarly taking a whole-of-system approach. Te Werohau will work
closely with key education and government agencies as they build the evaluation
framework and track progress towards Te Hurihanganui. At this stage, this includes
the Ministry of Education, the Education Review Office, the Teaching Council, the
Tertiary Education Commission, Te Puni Kokiri, the New Zealand Qualifications
Authority, and the Ministry of Social Development.

If you would like to be updated on the evaluation’s progress, please let us know.

Te Hurihanganui communities

We've taken a different approach to identifying and engaging communities

29.

30.

31.

32.

We worked with our Matanga and Ministry regional offices to identify six diverse
communities to test Te Hurihanganui. These communities represent a range of
different contexts based on our selection criteria of: size of Maori population,
geographic variation, and community appetite/capability.

Building and sustaining relationships through whanaungatanga

We invest time and effort into building relationships of trust and respect within
communities as an important foundation for this kaupapa. Only then can we get the
best outcome for all akonga and their whanau (see Appendix 3).

Our engagement starts with mana whenua iwi

Our approach to engagement is to confirm each community’s participation in the
kaupapa by first identifying the mana whenua iwi, and then we seek their agreement
to work within their whenua. Once comfortable, we engage early learning services,
schools, akonga and whanau (Maori and non-Maori), as well as wider community
groups.

Sharing power and knowledge

Sharing power and knowledge means everybody has a voice and is a learning partner,;
each with a koha to contribute to the kaupapa. Our approach privileges the voices of
our akonga and their whanau, mana whenua and those members of the community
who have been underserved by the education system.

So which communities are we working with?
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We are working alongside the following communities:

Te Puke
Porirua-Tawa
Te Tai Tonga (Eastern Southland)




34. Appendix 5 provides further information on the mana whenua iwi, early learning
services and schools we have engaged with to date.

How are communities progressing?

30 The progress of engagement with communities has been significantly impacted by
Covid 19. We have had to tailor our approaches to adapt to the added pressures being
faced by each of our communities.

36. Despite the impacts from Covid 19, communities will still have three calendar years to
test Te Hurihanganui, starting in 2021.

37. Te Puke, Porirua-Tawa and Te Tai Tonga have held celebration events to share their
commitment to participating in Te Hurihanganui. These events have been well received
in their communities. We are now working with these communities to build their
understanding, and capability and skills for change.

38.  We are progressing with our engagement in_ We now anticipate
theﬂcelebration event to happen on 6 May 2021, and the [jjilalil celebration
on 13 May 2021. Please let us know if you would like to attend either of these.

39.  We are currently working with our regional office to meet with mana whenua in-
so that we confirm mana whenua and their participation.

You may be particularly interested in Te Puke

40. Te Puke was the first community to launch Te Hurihanganui. Given your teaching
experience in the Bay of Plenty area, please let us know if you would like to be updated
on how Te Puke progresses over the next three years.

How will we build change into the system?

We will constantly weave together community and system change

41, Our implementation approach emphasises the need to constantly weave community
implementation, evaluation, and system change together. This approach will ensure
that we honour and learn from the experiences of communities (see Appendix 4).

We will wananga every quarter

42, Te Hurihanganui will adopt a wananga process to support our own continuous learning
so we can scale and sustain the change across communities and the education

system.
43 These wananga will:
e Consider what's working and what isn't;
e Make adjustments to what’s happening on the ground; and
¢ |dentify actions/changes that can be embedded across the system.

44, Each wananga will produce a clear set of actions that Te Whanau o Te Hurihanganui
will prioritise in the coming quarter to improve implementation and system
performance. We will the share our learnings with wider audiences.

We are already working across the system

45, We have been working across the Ministry and other education agencies to build an
understanding of Te Hurihanganui and how we can have a collective impact for akonga
Maori and their whanau.

46. We are working closely with the Education Review Office and the Teaching Council to
embed some of our early learnings from Te Hurihanganui across our collective work








