


Section 9(2)(f)(iv) of the Act, to maintain the constitutional conventions for the time being 
which protect the confidentiality of advice tendered by Ministers of the Crown and 
officials. 

Section 9(2)(g)(i) of the Act, to maintain the effective conduct of public affairs through 
the free and frank expression of opinions by or between or to Ministers of the Crown or 
members of an organisation or officers and employees of any department or 

organisation in the course of their duty. 
Section 9(2)(h) of the Act, to maintain legal professional privilege. 
Section 9(2)0) of the Act, to enable a Minister of the Crown or any department or 

organisation holding the information to carryon, without prejudice or disadvantage, 
negotiations (including commercial and industrial negotiations).

The Ministry is also refusing two documents under section 18(d) of the Act, as the information 

requested is already publicly available or will soon be released on the Ministry website.

Thank you again for your requests. You have the right to ask an Ombudsman to review this 
decision. You can do this by writing to info@ombudsman.parliament.nz or Office of the 

Ombudsman, PO Box 10152, Wellington 6143.

Yours sincerely

~
Emily Fabling 
Deputy Secretary 
Strategy, Planning and Governance

educatiol1.govt.nz
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Appendix OneReference Date Title Decision On 

Release

1

1121358 27/04/2018 Meeting between Hon Released i
n
 

Part.Damien O’Connor and Cell phone numbers withheld under section 9(2)(a).Ministry Officials re:

Information related Principals who resigned withheld under section 9(2)(a).Westlands High School Financial details withheld under section 9(2)(b)(ii).Free and 

frank advice withheld under section 9(2)(g)(i).

2 1121062 20/04/2018 Prioritising of 

initiatives for

Released i
n
 

Part.2017/2018 Direct dial and cell phone number withheld under section 9(2)(a).Recommended initiatives as 

priorities from underspends from 2017/18withheld under section 9(2)(f)(iv).Information around negotiations withheld under section 9(2)(j).

3 1114172 14/05/2018 Briefing Note: Meeting with Released i
n
 

Part.disabled people’s Cell phone numbers withheld under section 9(2)(a).representatives: Disability Note the 

Cabinet paper referenced i
n
 

your request i
s
 

a
 

Ministry of 

HealthSupport System paper and i
t
 

can 
be 

found publicly available at 

the 

following link:aTransformation and

htt[ls:llwww.health.govt.nzls):stemlfiles/documents/media/dss-
Education

transformation-cabinet-[la[ler-a[l[lendices-a[l[lroval-commence-
orototvoe.odf

4 1115460 28/03/2018 Innovative Learning Released i
n
 

FuJI.Environments

5 1108379 14/03/2018 Export Education Levy Withheld i
n
 

FuJI under section 9(2)(f)(iv).2017 review -
 

findings andoptions

6 1104280 27/0212018 2018 Schooling Released i
n
 

Part.Improvement Process All 

details related to 

the new schooling improvement process withheldunder section 9(2)(f)(iv).

OIA 

1139298.1144167 
National Office, M tauranga House, 33 

Bowen Street. Wellington 6011 

PO 

Box 1666, Wellington 6140. Phone: +6444638000 Fax: 

+6444638001



7 1105274 20/0212018 Guidance for 

Boards of

Released i
n
 

Full.Trustees on

fundingoverseas travel forstudents and staff.

8 1104383 20/0212018 Contingent liabilities for Withheld i
n
 

Full under section 9(2)(f)(iv).Ministry of 

Education as 

at

31 

December 2017

9 1106247 14/0212018 TPP Cabinet Paper Refused under section 18(d).Available on 

Ministry’ website at:

httl2s:/Iwww.education.govt.nzlassets/Documents/Minist[Y/lnformation- releases/2018-releases/Education-rel2ort-Cabinet-Pal2er-for-Iodging-on-
T
 

ai-Poutin i-Po 

Iytechnic-. 
.
 

-
 

.l2df

httl2s:/Iwww.education.govt.nzlassets/Documents/Minist[Yllnformation-releaseslTai-Poutini-Polvtechnic-Caoital-lniection-and-Write-Off.odf
10

1107482 16/0212018 School High Health Needs Released i
n
 

Part.fund Name of 

drafter and direct dial withheld under section 9(2)(a).Case studies withheld under section 9(2)(a).

11

1108402 10/04/2018 Update on

illegally Withheld i
n
 

Full under section 9(2)(h).occupied educationhouses i
n
 

Turanoi

12

1121458 26/04/2018 Draft Cabinet Paper on

Released i
n
 

Part.Wellbeing, Equity and the Contact information withheld under section 9(2)(a).Future Direction of 

the An 

earlier version of 

the report i
s
 

already publicly available.Funding Review

httl2s:/Iwww.education.govt.nzlassets/Documents/Minist[Y/consuItations/Ed
-F 

undi ng-S ~ste m-Review/R -7 -Ed ucation-Rel2ort -F 

uture-work -on-eg u
 

it~-v2.l2df13

1119921 18/04/2018 Sector engagement on

Refused i
n
 

Full under section 18(d).introducing a property Soon to 

be 

released on 

Ministry website.disposal threshold fortertiary educationinstitutions and on 

the riskassessment criteria.

This report has recently been released. Available on Ministry website at: http://
www.education.govt.nz/assets/Documents/Ministry/Information-releases/
Ministerial/R-12-1119921-ER-Sector-engagement-property-disposal-threshold.pdf
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Recommendations 

The Ministry of Education recommends you: 

a. 

b. 

indicate your priorities for utilising any potential underspends in 2017/18 

agree that this Education Report is not proactively released at this time because the 

information contained in it is Budget sensitive. 
Agree/ Disagree 

Damian Edwards 
Associate Deputy Secretary 
Education System Policy 

__/__/____ 

Hon Chris Hipkins 
Minister of Education 

__/__/____
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Developments since March 2018

Cabinet has agreed to test a prototype of the transformed disability support system

1. The cross-government disability support system is being transformed to improve the 
assistance it provides to disabled people to overcome the barriers created by society. 
Education, including learning support, is a key part of this system.

2. Representatives of the disabled community have been working alongside officials to co- 

design the transformed system.

3. It is expected that through the transformed system, disabled children and young people 
and their wh nau: will experience greater levels of education and training and increased 

employment participation; wh nau with a disabled child will get earlier support; and there 
will be less fragmentation in specialist supports for developmental and behavioural 
needs.

4. In April 2018, Cabinet agreed to test a prototype of the transformed system in the 
MidCentral District Health Board (DHB) region, from October 2018. Key features of the 

prototype are:

a. people being welcomed into the system in multiple ways;

b. access to a connector who will walk alongside the disabled person to help them 

identify what they want in their life;

c. easy to use information and processes that meet the diverse needs of disabled 

people;

d. access to a personal budget that can be used flexibly;

e. seamless support across government;

f. capability funding for disabled people and their wh nau;

g. greater system accountability to disabled people and their wh nau.

5. The prototype is designed for people who would be eligible for Ministry of Health funded 

disability support services. We do not have detailed information about the number of 
children and young people in the education system who may be eligible for the 

prototype, as we do not seek or capture information about disability.

Policy work is underway on the potential transfer of Vote Education funding to enable 
and support a transformed system

6. A paper led by the Ministry of Health is going to Cabinet in June 2018 to provide advice 

on a range of policy issues relating to the transformed system. One of these policy issues 
is the potential inclusion of disability support funding from across government, including 
Vote Education.

7. A key objective of the transformed system is to enable disabled people and their wh nau 

to have greater choice and control over their lives. This includes: more flexibility in how 

people access and use support services and resources; more assistance for people to 

access available supports; and seamless support across government.

8. To progress our part of this policy work, we have met with disabled people’s 
representatives in March and April to discuss what funding from Vote Education could 

potentially be moved to the transformed system. Subject to Cabinet agreement, any
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transferred funds might be held by an agreed agency or included in personal budgets, 
held by the disabled child or young person themselves.

Feedback from disabled people’s representatives

Disabled people’s representatives are looking for a more flexible support system

9. Disabled people’s representatives have told us that disabled children and young people 
and their wh nau need more choice and control over how their learning needs are met. 

Particular concerns they have relate to: the lack of flexibility in how the education system 
responds to learning needs; the lack of wh nau input into how these needs are 

responded to; and the lack of transparency over how supports are allocated and used.

10. Representatives expressed a clear preference for a more flexible support system. These 

supports could be individualised funding used to purchase a range of supports, or co- 

designed services with more control exercised by disabled children and young people 
and their wh nau. Representatives are of the view that any individualised funding would 
need to be in addition to the supports already provided to early learning services and 
schools to support disabled children and young people, so as not to take away from 

what is currently available

11. Representatives also raised the issue of inconsistency in how some supports, such as 
assistive technology or mobility equipment, are provided across systems. They gave the 

example of disabled children and young people only being able to use assistive 

technology funded through Vote Education at school when they will need to use it for 
the rest of their lives. They considered that supports that disabled children and young 
people will need for the whole of their life should be moved from individual government 
departments to the transformed system.

Next steps

12. We will provide you and the Minister of Education with a report by the end of May to 
seek your agreement to how education will support the prototype, including ways to 

provide disabled people with more choice and control as a part of the prototype.

13. Once we have your feedback on the report, we will work with the Ministry of Health on 
the June 2018 Cabinet paper.
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Annex 5 - Recovery plan for Turnaround Schools

Recovery Plan - for Turnaround Schools

School name (#)

Education Region

Education Manager /Advisor

. 
. .. ’.

Month / Year 

Month / Year

Month / Year. 
.

Director sign off _/_/- Plan last updated _/_/-

Considerations

Priority Focus What do we want to change?

Actions What do we need to do?

How will we do it?

Timeframe What can be achieved and by when?

Responsibility How will responsibility be shared across all

partners?

Resourcing What strengths / expertise do we need?

Risks and dependencies What are the potential barriers to success and

how will we minimise these?

Key Milestones (see below for detail) 

I Term 1 I I Term 2 I Term 3 I I Term 4 I

18
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Recovery Plan

Focus area Desired State Actions required Bywho By when

Leadership . .

. .

. .

. .

Governance . .

. .

. .

. .

Teaching and Learning . .

. .

. .

. .

Relationships . .

. .

. .

. .

Evaluation

Focus area How will we evaluate progress? Evidenced by?

Leadership

Governance

Teaching and Learning

Relationships

19
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Reactive Q&A

Parents: 

Why can’t we have a list of schools that are poorly performing? Isn’t it a parent’s right 
to know? 

Our focus is on ensuring all students are given every chance to succeed. It would not be in 

the students’ best interests to categorise schools. We know that expectations of success are 

a key driver of individual achievement, and we run the risk of having these students unfairly 

labelled, which will not help with that.

Isn’t it a parent’s right to know if schools in their community aren’t performing and 

have not been performing very well for a number of years? 
Parents have the right to know about the performance of their school. ERa publishes the 

results of all of their reviews. If parents have concerns about the performance of the school, 

we encourage them to read their ERa reports, and to talk to the school or their local Ministry 
of Education office. 

If it takes up to 7 years to improve schools, that’s basically a child’s entire time at the 

school. How is that acceptable? 
While embedding sustained change takes time, changes to teaching and learning can and 

do happen in a short space of time. Our work with Turnaround Schools is focussed on 

making positive changes that will make a real difference to children in both the short and the 

longer term.

Other possible questions: 

How much money is being spent on all of this? 

This type of work is part of the Ministry of Education’s business as usual. There is no 

specific budget for the Turnaround Schools Pilot. We will be using existing resources but will 

be targeting our support to where it’s needed most. 

Is there still a role for LSMs and Commissioners in all of this? 

The decision to appoint a Limited Statutory Manager or Commissioner is made in 

consultation with the school Board of Trustees, where a need for additional support has 

been identified. As per usual this option for support is available to all schools. 

What’s a Turnaround School? Does this mean they are the worst schools in the 

country? 
It’s a term used widely in many parts of the world when looking into schools that require 
extra support to make significant and sustainable progress to lift the their performance. We 

are targeting our approach to best support the unique context and situation found in the 

school and its community. These are schools that have been selected to trial a new 

approach. 

In regards to the schools in the pilot, what improvements have they made since the 

pilot started? 

The pilot is in the very early stages of the process and it is too early to tell if schools involved 

have shown sustainable improvement. 

Why have these schools been doing badly for so long? 
There are a number of reasons why a school may need more intensive support. This may 
include extreme natural events, changes in Board of Trustee membership or the school’s 

senior leadership, and declines in the regional economy and/or population. 

Whose fault is it that they’re failing? 
We realise everyone is doing their best, but some schools require more intensive support. It 

is the Ministry’s role to facilitate and coordinate the support.

23
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Overview of the School High Health Needs Fund (SHHNF)

1. The School High Health Needs Fund (SHHNF) provides teacher aide support to 

students who have high health needs as a result of a significant health condition.

2. As at February 15 2018, the fund is supporting 1,066 students with high health 

needs. Students come on and off the fund daily and as their independence develops 
the support reduces.

3. Most students become independent in managing their needs by the time they reach 

secondary school age. A very small number of students (30) receive support for the 

duration of their schooling.

4. The SHHNF is funded to a total of $9 million per year. SHHNF and Ongoing 

Resourcing (ORS) teacher aide funding is consolidated to give greater flexibility to 

meet the range of individual needs of children at anyone time.

5. We closely monitor the number of students entering and leaving the SHHNF. We 

work with the Ministry of Health to address any gaps in knowledge schools may have 

and publish a number of guides for schools that help support their management of 

students’ health conditions.

Criteria for the SHHNF and allocation of support

6. The SHHNF is available at any stage of schooling. To be eligible for the SHHNF a 

student must meet the following criteria: 

the student has a high health need and needs a support person at school to 

supervise them, help with physical tasks or respond appropriately in a crisis 

situation; 

the support is essential to allow the student to access their usual educational 

environments and is expected to maintain or improve the student’s 

attendance at school and their ability to self-manage their condition; 

the student has a high health need of such intensity, frequency or duration 

that support is needed to; reduce severe effects on personal physical health, 
reduce accidents or injury to the student or reduce the risk of infection. Many 
conditions are life threatening unless appropriate support is provided.

7. Eligibility for the SHHNF is assessed by the Ministry’s National Office Learning 

Support team.

8. Regional Offices determine the hours allocated to each student based on the health 

needs identified in the student’s Individual Care Plan (ICP), and guidelines developed 
in collaboration with the New Zealand Paediatric Society. The guidelines are 

regularly reviewed by the Paediatric Society and the Ministry.

9. The Ministry of Education or fundholder school is responsible for making sure each 

student has an ICP that details: 

a summary of the student’s health needs; 

the care and supervision tasks the support person (teacher aide) will carry 

out, how long each task takes and how many times a day and week the tasks 

are completed;
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what tasks the student can do independently and what tasks the student 

needs help with; 

the plans and strategies the school has in place to help the student develop 

independence, if appropriate; 

the monitoring system that will ensure the care remains appropriate to the 

student’s needs during the year; 

the evaluation process that will determine the student’s ongoing level of need 

for care and supervision, together with information about the student’s 

progress towards being able to manage their own needs; and 

signatures of parent/caregiver and the educator.

10. Every student who received funding has a Ministry key contact who monitors the ICP 

and who is the school’s point of contact.

11. At times and for a variety of reasons children may need more support time than what 

is allocated and the fund is flexible enough to respond to the changing needs of 

students. For example, in times of transition students may need more support and in 

adolescence health needs sometimes change

Health conditions supported by the SHHNF

12. The following graphs show the range and of health conditions supported by the 

SHHNF and the proportion of students in the fund with each condition in February 
2018.

% of students in SHHNF with one health condition
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