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Schedufe of Responsibilities 

This schedule provides a list ministry and school resp.onsibilities and seeks commitment to these 
responsibilities from both parties to deliver a successful project The responsibilities are set out under 
a number of headings. Thrs list 1s not exhaustTve and the mlnist(y encourages schools to consider 
these responsibilities in detail and discuss any suggested amendments wiih the Programme Director, 

Governance and Management 

The Ministry will: The school will: 

• Manage the overall capital programme, • Provide a single point of contact to the
Ministry's Delivery Manager to ensure there
is a clear and consistent line of
communication between the ministry and the
school.

• 

including determining the overall timing of
projects to ai,gn with market capacity and
funding availability

Allocate a dedicated Deliver/ Manager to 
each school project who will be a single
contact person for the school.

• 

• The Delivery Manager alongside the Project
Manager will manage the project on behalf of •
the school, monitor performance against 

Establish a dedicated project team lo work
with the minfstry through each stage of the
project

Secure buy-in of teachers and students
within the school to the visioning for design,

agreed project timetable, cost and quality. 
They will ensure appropriate support Is 
provided to the school at each stage, guide 
the school through the process and manage 
external c-onsultants. 

Assist 1n determlnmg value for money 
soltftions. 

Procurement and appointment of tonsultants 

The Ministry will: 

• Develop and use, wherever possible,
standardised contracts, procurement
documents and procure panels of
consultants, A prime rationale for the
establishment of a ministry led programme is
to gain efficiencies of scale so that more
money is spent on brici<s and mortar arid to
save money through utilising the same
process and documentation across all
schools where appropriate.

• Secure the best prices through continuously
monitorfng and benchmarking costs.

• 

• 

master plan, and detailed design of the build.

Highlight any concerns the schools has
related to property matters to the delivery
manager.

Ar.tively participate and providP. signific;:int
Input into all visioning for design, property
planning and design meetings.

Attend other meetings wlth the Ministry as 
required.

• Work with the Ministry to identify risks, issues
and lessons that can be passed on to other
schools embarking on their projects.

The school wm: 

•

• 

Commit, if desired, a person to work with the 
Ministry to procure and appoint consultants
for the project.

Agree all appointments through the SDG

6 of7 
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2

to remdediate and robust discussions the contractor has so far refused to start the works. 
The land contour works will be delayed until the Easter Holidays in order for the school to 
host open days etc with the grounds looking complete. The remediation requires 200m3 
of soil to be removed to achieved and then turf(ready lawn) applied to achive the quickest 
remediation. We anticpate this as being achievable within a two week period. 

3. Arrow have lodged an insurance claim for the timber sealant in the entrance and have to 
date refused to start works until they have clarity on this. RDT/ Moe will work with them 
to minimise the time frame for tehwork and limit the time a scaffold needs to be in place.

4. Given the reluctance from Arrow to resolve these defects,  RDT will issue a further 
contractual demand for these works to be undertaken and invoke a clause which entitles 
us to see an alternative contractor the Arrow’s cost if they fail to complete by the required 
deadline of the end of Term 1 holidays. 

5. RDT will follow up with Jasmax on a possible solution for the skylight over the light boxes.
6. The ventilation is very noisy in the theatre and audible in the offices. RDT to set up a 

meeting with WSP,the installer and the school to review. This is still going through a 
commissioning process with adjustments being made - Note the meeting Craig,  

 spoke with  from WSP who was on site working through this issue with the 
contractor and trialing various settings to resolve it. He is also looking at the class room 
air handling units which are also deemed by the school to be too noisy. All is being 
investigated by WSP and being assessed by an acoustic expert. This will be reviewed at 
the meeting next week. Note that the units are not designed to cool air. MOE policy does 
not currently provide for cooling. 

 
 
Regards 
 

  
Senior Project Manager                                                                                   
 
RDT Pacific  l  Project and Cost Management 
87 Manchester Street, Christchurch Central, 
PO Box 1702, Christchurch, 8140 
T +64 3 926 2084 
M  
www.rdtpacific.co.nz  
 
Supporters of  

 
 Please consider the environment before printing this email.  
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Contract Instruction No. 088

Project: 

Date Issued: 

Issued to:  

Attention

P Company Name P Company Name
P Naylor Love P Jasmax
P Naylor Love P Jasmax
P Naylor Love P Jasmax
P Ministry of Education Craig Morrison P RDT Pacific
P Beca P RDT Pacific
P Beca

P P

(Issued on behalf of the Principal - Ministry of Education) 

Authorised By:

Engineers Representative on behalf of the Principal:

CGHS Main Block Stage 1

14 February 2018

Naylor Love Construction

Further to discussion at this mornings site meeting, please proceed to arrange for the following 

work streams to be programmed to occur after 3pm.

1. Drilling to steel

2. Welding

3. Removal of topping slab on balcony

4. Epoxy crack injection

5. Grinding to floor

Please proceed on this basis effective now and submit and agree associated costs with the QS.

There are no time implications associated with this CI.

Copies to:  

Contractor Reference: N/A

After hours work streamsSubject:

Information Request

Issued for:

No Cost Impact

Variation Order / Change of Scope

Variation Price Request

Construction

Information

Shop Drawing

1 of 1
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Contract Instruction No. 123

Project: 

Date Issued: 

Issued to:  

Attention

P Company Name P Company Name
P Naylor Love P Jasmax
P Naylor Love P Jasmax
P Naylor Love P Jasmax
P Ministry of Education Craig Morrison P RDT Pacific
P Beca P RDT Pacific
P Beca

P P

(Issued on behalf of the Principal - Ministry of Education) 

Authorised By:

Engineers Representative on behalf of the Principal:

Information Request

Issued for:

No Cost Impact

Variation Order / Change of Scope

Variation Price Request

Construction

Information

Shop Drawing

CGHS Main Block Stage 1

11 March 2018

Naylor Love Construction

There are no time implications associated with this CI.

Further to agreement at the Site Meeting on 7/03/2018, please proceed with the FRP works 

outside of school hours.

Copies to:  

Contractor Reference: RFI:NL-RD#0150

FRP - Out of hoursSubject:

1 of 1
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Contract Instruction No. 144

Project: 

Date Issued: 

Issued to:  

Attention

P Company Name P Company Name

P Naylor Love P Jasmax

P Naylor Love P Jasmax

P Ministry of Education Craig Morrison P RDT Pacific

P Beca P RDT Pacific

P Beca

P P

(Issued on behalf of the Principal - Ministry of Education) 

Authorised By:

Engineers Representative:

CGHS Main Block Stage 1

21 March 2018

Naylor Love Construction

Further to issue of CI 088 confirming the after hours work streams and CI 123 confirming to 
undertake the FRP installation out of hours, please note, costs submitted in VPS:NL-RD#0015

have been approved to the value of $36,640 + GST for these works per the attached VOR 007 
from Beca.

There are no time implications associated with this CI.

Copies to:  

Contractor Reference: VPS:NL-RD#0015

Out of Hours FRP InstallSubject:

Information Request

Issued for:

No Cost Impact

Variation Order / Change of Scope

Variation Price Request

Construction

Information

Shop Drawing

1 of 1
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Contract Instruction No. 

Description Total

Contech Surcharge for out of hours Working 24,773.00$        

Invoice Total : 24,773.00$        

Margin 3.50% 24,773.00$  867.06$              

Labour Supervision out of hours 150.00 hrs 73.33$          10,999.50$        

Sub-total incl Margin : 36,639.56$        

Omit Provisional Sum 0% -$                    

Rounding
Total incl Margin : 36,640.00$        
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Variation Sheet

PROJECT: Canterbury

NL Contract No: 69314

Description:

FRP Installation out of hours NL No. RFI 150 CAN:

CI No.

ITEM CONTRACT ADDITIONS QTY UNIT RATE TOTAL

-$                             -$                          -$                          -$                             

-$                             -$                          -$                          -$                             

Additional Supervision for out of hours working        150.00  hrs 73.33$              10,999 50$                 -$                          -$                          -$                             

-$                             -$                          -$                          -$                             

Contech Surcharge for out of hours working            1.00  sum 24,773.00$      24,773.00$                 -$                          -$                          -$                             

-$                             -$                          -$                          -$                             

-$                             -$                          -$                          -$                             

-$                             -$                          -$                          -$                             

-$                             -$                          -$                          -$                             

-$                             -$                          -$                          -$                             

-$                             -$                          -$                          -$                             

-$                             -$                          -$                          -$                             

-$                             -$                          -$                          -$                             

-$                             -$                          -$                          -$                             

-$                             -$                          -$                          -$                             

-$                             -$                          -$                          -$                             

-$                             -$                          -$                          -$                             

-$                             -$                          -$                          -$                             

-$                             -$                          -$                          -$                             

-$                             -$                          -$                          -$                             

-$                             -$                          -$                          -$                             

-$                             -$                          -$                          -$                             

-$                             -$                          -$                          -$                             

-$                             -$                          -$                          -$                             

-$                             -$                          -$                          -$                             

-$                             -$                          -$                          -$                             

-$                             -$                          -$                          -$                             

-$                             -$                          -$                          -$                             

-$                             -$                          -$                          -$                             

-$                             -$                          -$                          -$                             

-$                             -$                          -$                          -$                             

-$                             -$                          -$                          -$                             

-$                             -$                          -$                          -$                             

-$                             -$                          -$                          -$                             

-$                             -$                          -$                          -$                             

-$                             -$                          -$                          -$                             

-$                             -$                          -$                          -$                             

-$                             -$                          -$                          -$                             

-$                             -$                          -$                          -$                             

Sub-Total 35,772.50$                 -$                          -$                          -$                             

Off Site O/H & Margin 3.50% 1,252.04$                   -$                          -$                          -$                             

Sub-Total  37,024.54$                 -$                          -$                          -$                             

On Site O/H & Margin 0% -$                             -$                          -$                          -$                             

Sub-Total 37,024.54$                 -$                          -$                          -$                             

Processing Fee 0% -$                             -$                          -$                          -$                             

TOTAL ADDITIONS FOR VARIATION 37,024.54$                 -$                          -$                          -$                             

Item Description QTY UNIT RATE Amount

T2 CONTRACT DELETIONS (negative values only)

-$                             -$                          -$                          -$                             

-$                             -$                          -$                          -$                             

-$                             -$                          -$                          -$                             

-$                             -$                          -$                          -$                             

-$                             -$                          -$                          -$                             

-$                             -$                          -$                          -$                             

-$                             -$                          -$                          -$                             

-$                             -$                          -$                          -$                             

-$                             -$                          -$                          -$                             

-$                             -$                          -$                          -$                             

-$                             -$                          -$                          -$                             

-$                             -$                          -$                          -$                             

-$                             -$                          -$                          -$                             

-$                             -$                          -$                          -$                             

-$                             -$                          -$                          -$                             

-$                             -$                          -$                          -$                             

-$                             -$                          -$                          -$                             

-$                             -$                          -$                          -$                             

-$                             -$                          -$                          -$                             

-$                             -$                          -$                          -$                             

-$                             -$                          -$                          -$                             

-$                             -$                          -$                          -$                             

-$                             -$                          -$                          -$                             

-$                             -$                          -$                          -$                             

-$                             -$                          -$                          -$                             

-$                             -$                          -$                          -$                             

T2 TOTAL DELETIONS FOR VARIATION -$                             -$                          -$                          -$                             

T3 TOTAL COST: -$                          -$                          -$                             

a Contract Additions 35,772.50$                 

b Contract Deletions -$                             

c On Site O/H & Margin -$                             

d Processing Fee -$                             

T3 TOTAL COST SUBMITTED 35,772 50$                 

T4 Off Site O/H & Margin:

a Off Site O/H & Margin 1,252.04$                   

T4 TOTAL FEES FOR VARIATION 1,252.04$                   

T5 TOTAL VARIATION SUBMITTED 37,024.54$                 

N
L 

O
/H

 &
 M

A
R

G
IN

Return to main variation register

Reference VARIATION CLAIM

% Claim CLAIM TO DATE MOVEMENT PREVIOUS CERTIFIED
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Contract Instruction No. 173

Project: 

Date Issued: 

Issued to:  

Attention

P Company Name P Company Name

P Naylor Love P Jasmax

P Naylor Love P Jasmax

P Ministry of Education Craig Morrison P RDT Pacific

P Beca P RDT Pacific

P Beca

P P

(Issued on behalf of the Principal - Ministry of Education) 

Authorised By:

Engineers Representative:

Information Request

Issued for:

No Cost Impact

Variation Order / Change of Scope

Variation Price Request

Construction

Information

Shop Drawing

CGHS Main Block Stage 1

17 April 2018

Naylor Love Construction

There are no time implications associated with this CI.

Further to issue of CI 165 requesting a shift to out of hours works and reduction in noisy works 

during normal working hours for the the week of 6/04/2018 - 13/04/2018, we reconfirm that 

normal construction activities can resume during the day over the school holiday period from 

16/04/2018 - 27/04/2018.

Following recent correspondence between Naylor Love, RDT, MOE and CGHS we now confirm that 

as of 30/04/2018, generally all construction works will need to be carried out after 4pm Mon-Fri 

for the duration of the Stage 1 project.

We note there will be some works that cannot be safely carried out outside of daylight hours (i.e. 

roof installation) and therefore we will assess and discuss with the MOE and CGHS those works 

which will need to continue during the normal working day.

Please proceed with planning and implementation of the above and submit costs to Beca for 

review as soon as possible.

Copies to:  

Contractor Reference: N/A

Term 2 out of hours workSubject:

1 of 1
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   2 
29/05/18 

 Naylor Love to retreat in August – need to look at consequence of the 
pause on other work and what else can be done – eg removing slab of 
link block. 

 The re-evaluation needs to be communicated to: 
 Staff/Parent community/media – reasons for pausing/reset 

expectations.  Tuesday = staff briefing followed by question time 
after school with . 

 Parents – letter out with reasons for pausing and resetting 
expectations. 

 Students – Announcement at Ako form time on Tuesday – note 
for teachers to read. 

Won’t be able to give answers until after we have a programme after 
the holidays.   
CGHS want transparency and would like to make another time after 
we have programme from MOE. 
MOE to prepare FAQs for communication 

 Level 4: 
 Finish dates and staff access originally pushed out past holidays but still 

on track to be completed. 
 Moving date 4/5 August. 
 Naylor Love doing shelving.   
 Now not moving Level 2 out means we don’t need to impact the school 

calendar and can do it on the last Saturday of the holidays with voluntary 
staff on the Sunday, finishing up to teach on Monday morning.  

 Crown booked in for furniture and box moving with staff doing own small 
bits.  

 Will free up space in E block for PTA uniform etc.   
 Heating and ventilation has been put on hold.  Temporary units will be 

running off roof but users won’t notice from the inside.  Decision still to 
be made as to whether plant deck goes in or not – could be done over 
Christmas holidays but temporary units can be used for years if 
necessary.  

 

 
 
 
 
CGHS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3  Performing Arts Centre  
  Landscaping: 

 Arrow in agreement for MOE to present plans to tidy up and Arrow will 
cover the cost.   

 Tonkin and Taylor working with a new desktop Flood modelling 
programme.  There is a possibility CGHS may not have to remove the 
200m3 of soil, but this still needs to be approved by council.  CGHS would 
like confirmation that the outcome of the Flood plan will not limit any 
future building on the site. 

 Heating: 
 Installation of an alternative system will be underway through holidays 

and into term 3.  Current system is not being removed as still used for 
ventilation and will be run in conjunction with the new system.  Will still 
need to be monitored.   

 WSP report said 7 Swegon Units are working correctly and producing 20 
degrees heat on cold days and 2 are not - however adjustments are still 
being make this week.   

 There are 2 settings which need to be adjusted for winter and summer. 

 
MOE 
 
MOE 
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   3 
29/05/18 

 CGHS have column heaters running as well, to try to keep appropriate 
temperature. 

 Sliding door to River lets in cold.  The main door has an air curtain.  
Jasmax looking at how to fix the river sliding door to regulate 
temperature in reception area so the receptionist is able to sit there. 

 Stairwell linings: 
 On hold until Christmas holidays.  Arrows plan for Christmas is to be 

presented to MOE/CGHS soon.  Will included scaffolding.   
 MOE have time and are to get a sample of the timber and test it. 

 Fume Issue: 
 Temporary solution is to use Technology Area but this is not sustainable 

as 2 teachers are needed and school has been running a modified 
programme to enable this.  Next term there will be bigger issues with 12 
credit portfolios needing to be completed.   to speak to  on 
Monday and arrange meeting with everyone to come up with a solution. 

 Noise: 
 Teachers workroom and music. 
 Door seal is being fixed in practise room. 

 Leak: 
  was looking at solution – need more rain to check it. 

 

 
 
 
Jasmax 
 
 
Arrow 
 
MOE 
 

 
 
 
 
 
 
 
 
 
 

4  Tech Block – New Maths Block  
   

 
5  Arts Block – New Tech Block  

  Arts Block could be started but need feasibility study first as no point starting 
without whole school overview and masterplan. 

 

6  Island Block  
   
7  Gym  

  Floor: 
 External consultant to do 1 more test and will then provide report to us 

by early next week.   
 Autex: 

 Currently being repaired at night.  Should be finished this week. 

 

8  Health and Safety  
  H&S meeting: 

 Our responses have been well received 
 An increase of dust present in the mornings and small jobs such as ceiling 

tiles not being put back show a difference in expectations of cleaning 
standards, which need to be lifted.  CGHS to do cleaning checks in the 
mornings.  Need to be done early in case extra clean up needed. 

 CGHS to develop a more formal process for logging issues so that we 
can start to document and record.  Up until now it has been informal 
with staff going to .   

 Staff elected a staff H&S/Wellbeing representative – .  In 
future the staff rep can do building checks etc. 

 Ongoing there will be a regular H&S meeting with  and . 
 Area out front of school have lots of sinking paving and uneven, being a 

trip hazard.  Once trench is done we will need to look at this.   

 
 
CGHS 
 
 
 
CGHS 
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   4 
29/05/18 

9  Budget  
  CGHS queries Arts block fit out $877K figure, as $1.2m was what we had been 

advised earlier.  MOE to check. 
 Additional cost of $4m for main block is less than what Naylor Love were 

indicating. David to look in to it. 
 Noted that there is a significant difference between the $27m originally 

estimated for repair and decant and the $9.1m budgeted for fixing main block. In 
2015 new build was estimated at $22.312m.   

 MOE said Minister Hipkins will look at the budget, disruption and the best 
outcome for the school. 

 A new feasibility study to be completed before any further decision is made. 
 

MOE 
 
MOE 
 
MOE 
 
 
 
 
MOE 

10  Landscape Remediation during Build Pause  
  Link Block Slab – MOE suggested to break this up and remove it over the holidays 

and over weekends.   
 

 

11  Actions  
   Action points from 8 May 2018:   

 Discuss with Tonkin Taylor alternative plans for landscaping in front of PAC 
 

Action points 29 May 2018: 
 RDT to get in writing that the warranty will still be effective through 

adjustments to heating. 
 

New Action points 29 June 2018: 
 MOE to confirm the outcome of the Flood plan will not limit any future 

building for CGHS 
 MOE test timber for stairwell lining for colour matching 
  to speak to  on Monday and arrange meeting with everyone to 

come up with a solution for Fume issue 
  to do cleaning checks in the mornings 
 CGHS to develop a more formal process for logging H&S issues so that we can 

start to document and record issues. 
 MOE to have a high level programme of Main Block by the end of next week. 
 MOE to prepare FAQs 
 MOE to check Arts block figure and additional cost for main block. 

 

 
Craig 
 
 
Craig 
 
 
 
Craig 
 
CGHS/MOE 

 
 
 
CGHS 
 
MOE 
MOE 
MOE 

 Closed 3.20pm                              Next meeting: TBC   
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Page 1 of 2 5/02/2019 

STATEMENT OF FINAL ACCOUNT 

for 

Christchurch Girls High School 

I/we agree that the amount of 
excluding GST 

represents the agreed final account figure for the Christchurch Girls High School, Main Block 
Construction. Furthermore, Naylor Love Construction Limited hereby confirm that they have 
no further claims in respect of the above Contract Works or the issued Contract Instructions 
as referred to here-in. Please refer to the following page for further details and particulars 
relating to the final account amount 

Signed……………………… Name……………………….. 

Naylor Love Construction Limited Date………………………… 

Signed……………………… Name……………………….. 

RDT Pacific Limited Date………………………… 

Signed……………………… Name 

For Beca Ltd Date  25.10.2018 

Withheld in accordance with s9(2)(b)(i) and (ii) Official Information Act 1982
Withheld in accordance with s9(2)(b)(i) and (ii) Official Information Act 1982

Withheld in accordance with s9(2)(a) Official
Information Act 1982
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