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Purpose 

The purpose of this paper is to provide you with a recommendation made by the IST Establishment 
Board, as well as provide you with an overview of how this recommendation was reached. 

Recommendation 

It is recommended that you: 

a. Agree to the recommended option (Hamilton / Kirikiriroa) proposed by 
the Establishment Board as the IST Head Office 

Agreed/not agreed 

b. Note the overall process to determine a recommendation Noted 

Summary 

• A Registration of Interest process was was run through the Ministry via the Government
Electronic Tender Service (GETS).

• The overall process was in two stages – with an initial written submission followed by the
panel visiting sites to undertake interviews with the locations.

• The Board reached an agreement on Hamilton as the preferred location, with Christchurch
as a close second. This paper seeks your approval to proceed with Hamilton as the location
for the IST Head Office.

Barry Jordan Hon Chris Hipkins 
IST Establishment Board Chair 

Minister of Education 
26/03/2020 __/__/____ 
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(NZQA, DCE Maori office – cultural advisor) as well as Paora Ammunson, DCE TEC also 
attended a visit in Nelson.  

Stage 2 evaluation summary and overall recommendation 

7. The caliber of all visits was extremely high, and it was evident that all regions had invested 
considerable time and effort into the day, with each location showcasing their overall 
strengths, and interpretation of the criteria in different ways.  

8. The panel as a whole (with the exception of Paora) undertook a group discussion with the 
Ministry Procurement Team Lead and Senior Advisor from the Unit to deliberate, moderate 
and discuss the strengths and weaknesses of each region at the conclusion of all visits. Scoring 
was completed by each panel member and the consolidated scores are provided in Appendix 
2. Appendix 2 also includes a summary of key comments by members of the panel on each 
location for each attribute. These comments are intended to provide some insights into the 
evaluation by being indicative of what was observed. 

9. The evaluation identified Hamilton and Christchurch as the two highest scoring locations. The 
panel agreed that both of these locations would be able to host the head office effectively, but 
based on overall rank and observations, Hamilton was on balance the preferred option. 
Hamilton effectively demonstrated that they understood the IST’s purpose and legislation, and 
the level of support the head office function would require.  

10. The Hamilton proposal included a warm and sincere welcome and invitation to partner from 
both the Kīngitanga and Waikato Tainui  Their proposal highlighted the significant national and 
regional networks and connections that such relationships would bring as well as substantial 
post-settlement experience in developing effective Treaty based Crown-Māori partnerships 
and diverse commercial relationships with iwi. 

11. Hamilton showcased a number of key partnerships, evidencing the depth of their relationships 
with local government, iwi, central government and each other. A range of industry 
representatives were spoken to and spoke to the city’s innovation, drive and the deep 
connections within the area.  

12. The strength of Maori businesses and networks and the partnerships within the region were 
evident, as was a commitment to equity for Maori and underserved learners – with an 
ambitious v sion. It was also apparent that diversity was critical to them and they showcased 
examples of integration and initiatives to support and drive equity outcomes. This location was 
also the only one to provide the opportunity to engage with a representative of learners with 
d sabilities – highlighting to the panel that they understood the breadth of the vision, mandate 
and outcomes that IST must deliver.  

13. It was also clear that Hamilton has previously set up hubs/connected spaces previously, and 
the panel saw great opportunity for the IST headquarters to leverage off their expertise and 
deep, existing networks.  

14. In addition, it was agreed that the location was highly accessible, with six polytechs accessible 
by car in addition to connections by air, and a wide reach to various diverse learners and 
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businesses that genuinely reflect the diversity of the New Zealand economy. The Board 
previously agreed it would be important for the head office to immerse itself amongst 
students and learners.  

Probity and Conflict of Interest management  

15. To ensure probity of the overall process and to ensure that perceived and/or actual conflicts 
were managed appropriately, visits were attended by a Ministry Procurement Team Leader  as 
well as a Senior Advisor from the Establishment Unit.  

16. An independent panel member from DCE Maori office at NZQA also attended all visits  A 
number of panel members did list some conflicts verbally and in writing, the overall conflict 
management plan for these declarations included the panel members notes, scoring and 
discussions being reviewed and discussed by the Ministry Procurement Team Lead and Senior 
Advisor, followed by a wider panel discussion at the conclusion of all visits. This allowed a 
consistency of management approach from the different evaluation panel members rather 
than a set of identical notes. In addition, the third panel member from NZQA provided another 
layer of independence to the panel. 

17. To ensure an open approach towards overall agreement the evaluation panel was asked to 
provide a narrative of their thoughts, impressions, and opinions for consideration by the whole 
panel, (and board), and to provide scores in support of a recommendation to the board for 
consideration of the holistic reasoning to determine a suitable location. 

Next steps 

18. All locations have been advised that the Board involvement in this process extends to making a 
recommendation to you, with you making the final decision. To that end, we plan on 
communicating with all respondents early next week to thank them for their time and efforts. 
Once you have made an announcement, we will contact all respondents to offer a debrief.  
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Appendix 1 – Stage 1 evaluation criteria 
 
Promoting viable networks – 30% weighting 
How the location might promote viable networks with local iwi/mana whenua, local government, 
employers and existing tertiary education organisations. 
 
Nationally distributed network and learner diversity/priority groups – 20% weighting 
The location demonstrates how it will align to goals of the Institute to provide a nationally 
distributed network of learning and the extent to which the location supports regular engagement 
with diverse learners and priority learner groups. 
 
Learner mobility – 20% weighting 
How the location can support the Institute’s goals on learner mobility. 
 
Brand recognition – 20% weighting 
How the location will assist the Institute’s brand recognition domestically and internationally. 
 
Technology and innovation – 10% weighting 
How the location supports vibrancy of technology, education and innovation. 
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Appendix 2 – Stage 2 evaluation criteria  
 

Networks and scalability – 30% weighting  
 Evidence of strong iwi relationships and other networks. These will be explored to hapū level with 
a focus on the ability to expand those networks beyond the region. Independent meetings should 
be arranged here to explore the depth of these networks.  
 
Attractiveness and Diversity – 30% weighting  
The location demonstrates they have the diversity of learners and industries that the IST will need 
to support, and in particular provides for effective connections with Māori.  The location evidences 
their ability to attract the types of high-level professionals from diverse backgrounds who will be 
required to lead the IST. The location evidences they have priority learners residing in the location.   
 
Grounded and Connected - 30% weighting  
Evidenced capability to assist and enable the leadership of NZIST to engage with and understand 
learners that reflect the diversity of the New Zealand population, business and economic activity 
and sectors of the New Zealand economy.  
 
Other considering factors – 10% weighting  
Demonstrates a reasonable portfolio of existing locations.  Capacity and quality exists in the 
housing and rental property market.  Ease of travel (domestic). Any other factors; set up costs, co-
location benefits, or other services that make the location and the proposal attractive for NZIST. 
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Appendix 3: Consolidated view of panel 
scores and comments 

Location Score 
Hamilton 86.67 

Christchurch 83.00 

Hawkes Bay 80.00 

Nelson 75.33 

Dunedin 69.33 

Palmerston North 66.67 

 

Summarised panel comments 

Location Comments 

Hamilton Warm welcome and invitation to partner from the Kingitanga 
and Waikato Tainui. Strong iwi presence and evidential strength 
and breadth of post settlement Maori business and networks. 
Evidenced they are committed to equity for Maori. 

Met with diverse learners – urban and rural and demonstrated 
that divers ty is important to the city. Clearly showed 
interconnectedness of the industry and learners – good 
established pathways for learners. 

Location wise, very accessible to those the IST will need to be 
close to (learners, businesses, six ITPs).  

Connectedness of the region was evident – with all parties in the 
room contributing to conversations together (community org’s, 
iwi, hapu, chamber of commerce, ITOs, Wintec, learners. 

Overall, panel impressed by the diversity of people they met 
with. Iwi/hapu community and education sectors and passion for 
equity across all spheres that seemed very genuine.  

Christchurch Invitation from Ngāi Tahu as well as Manaaki shown by them. 
Very effective, motivated and sophisticated post settlement iwi 
with bold plans for the future.  

Spoke with a diverse range of businesses, there is a clear 
willingness for them to host IST. Their learners had a strong sense 
of place and it was evidential to the panel that the feeling in the 
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city was one of innovation. Businesses spoke of their strong 
commitment to apprentices and Polytechs.  

The overall conversation was based around Christchurch as 
opposed to the region.  

Christchurch has great flight connections and is a key South 
Island hub. It has a very strong and highly effective economic 
development agency. The city highlighted their theme of 
resilience which came through.  

Hawkes Bay Strong involvement of iwi and hapu with the Matariki plan. Solid 
relationships between EIT and iwi.  

Hawkes Bay does have a high number of Maori learners and 
strong Pasifika community through the RSE scheme. EIT have a 
high number of priority learners with a strong track record. 

They also demonstrated their strong local networks across the 
government, business and education sectors, iwi and the 
community.  

It was not considered as scalable in comparison to other 
locations, but has good air links.   

Nelson Eight iwi have education groups, there is a Oranga Te Tauihu 
Wellbeing framework commitment by the business community.  

The Chamber is located on the NMIT campus which proved to be 
important and valuable. There was also a clear use in the 
community of stakeholder face to face and online discussions 
and strategic thinking. There is also an on campus co-lab with lots 
of industry there. It was good to see the Innovation 
neighbourhood which is to improve prosperity, wellbeing and 
capacity.  

Connectivity wise there are a lot of flights via Wellington, 
Auckland and Christchurch. 

Dunedin There was a strong welcome from Otago Polytech and local 
Hapu. The iwi level invitation from Ngāi Tahu was made in 
Christchurch, to be hosted in Christchurch. 

Clearly demonstrated an effective partnership between the 
Otago Polytech and the hapu. 

Broader relationships between hapu and other partners were not 
so evident. 
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The location also demonstrated the ecosystem of innovation and 
start ups but there were gaps around scalability.  

The location was not as diverse as other areas and not suitably 
evidenced to be scalable. They provided some evidence of being 
able to attract high-level professionals – but at a small scale. 
Their innovation ecosystem was also impressive but small.  

There was no opportunity to engage with learners – however 
they did present some evidence of student diversity. The depth 
of relationships and connections with a diverse range of 
businesses was lacking however some unknown tech success 
stories were shared.  

Accessibility was also poorer than most of the other short-listed 
locations.  

Palmerston 
North 

It was evident that the partnership between iwi and Council is 
still developing but is still at an early stage with iwi having limited 
resources and ability to scale at present but there is an 
impressive commitment there. There are also strong local 
networks with organisations. 

Iwi sit on PNCC economic sustainability and environmental 
committees – they were the three chosen by iwi.  

PN evidenced their ability to attract businesses and people. They 
also have a significant refugee population and international 
student population. However, the capability to engage effectively 
with Maori was not as strong as other regions. 

They also demonstrated they had the ability to connect with 
learners given the number of educational institutions and 
opportunity with a diverse economy and population.  
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