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FINDINGS:
= 76% of ACES cases are closed 0-3 months compared to 60% Nationally
* 42 15+ Active Cases (at the time the information was extracted) and 3 were closed due to being 16 years old.

This age group remains a major concern and the finding is, the cases that have (or had) multiple interventions
with multi-agencies involvement and the Attendance Service role is minor and unable to support and gain an
outcome.

When the Service can be an active player with the case, options can be considered and includes exemptions (3
accepted in 2017) that students have successfully transitioned into.
71% cases involved “face fo face” work. This % is an estimation, as some cases are closed (by a phone call, or a

school administration error (this _should be a reason for closure) or Internal Affairs confirmation student is
overseas) and no face to face was needed.

To conclude, the Non-Enrolled cases are being closed consistently due to the co-ordination (triage mythology) by the
Team Leader and having in place an Attendance Advisor who specialises in NE cases.










education.

Lack of appropriate Services and support for students who are under 13 years who
are sexually active or wanting to join local gang.

Agency's professional not appreciating (or recognising the skill fevel} of AAs and
that their knowledge can support the discussion taking place for the student.

Schools not referring students to Learning Support and AA now has a case of a
youth who is disengaged and illiterate.

Government Agencies co-ordinating a case and AA role is minimal "being part of
the information loop” and reality the role is keeping ASA notes up-to-date,

When a student's attendance is not improving, the parent, whanau members or
caregiver are not responding to intervention then, with changes within Agencies
(through to the review of the Section 19) possible layers of urgency have become
blurred with the existing Attendance Model.

Complexities needing expertise and Services not equipped (or having funding
restrictions) to handle increased volumes, Main concerns are:
-~ Drug and alcohol abuse

= Budgeting
- Youth activities after school hours that is gang and/or crime or drug related
~ Mental Health and student choosing not to engage with support agencies
- Gaming addictions
~ Transience and Homelessness

Impact of Government Agencies unable to intervene and barriers include:
-~ Agency staff throughput

-~ Government Policy {e.g. student has to be enrolled to receive funds and a
School not convinced with the plan) and unwilling to commit until funding is in
the School accounts

- Run-aways and Police unable to respond untii whanau / families make a
notification

School’s Enrolment Policies:

- Whanau / families being evicted and now homeless, in some form of

emergency accommodation and cannot enrol children in school {(a school's
policy of needing a permanent address).

- Schools unwilling to enrol students who have Youth Justice attached

3. Describe enablers that
have been encountered.

Attendance Advisors Professional Development and included:

- MoE Regional Overview {updating changes to educational requirements through
to staffing working with specific portfolios)

—-  External Supervision

- AA attending the Wellington Hui

- AAteaching (2 days a week) for 1 term to maintain Teacher's registration
- Team Building Activities

- Special Groups or Services’ Presentations for the Team and discussing how
best ACES or, the Service can best support themselves

- End of Year Workshop working through what has worked well and where
development has to happen.

From the workshop setting in place actions for 2018.

Successful Professional Meetings. Meeting where professionals have been able to
confirm key responsibilities and identify their limitations and able to fulfil the task(s)
sef to support the child return to education.

Strengthening Families Referrals

Principals’ Cluster Meetings and Principals' requesting having training from the
Service for School Support Staff (people who look after student management
systems and ENROL).

ACES database enables team to look at data more in depth and can be localised to
specific area, a School or a Community of Leamning.
















Is anyone better off?

Provider Summary Report - Narrative Report

Half-yearly review
Start of school term 1 to last day of school term 2

Annual review
Start of school term 1 to last day of school term 4

1. Describe some highlights from the period.

e Working collaboratively with a Youth Worker and school to
successfully re integrate a student who was a regular truant back
attending school regularly.

e Working collaboratively with local Police to locate hard to find
students and work together to support them to return to school.

e Supporting one parent with her application for Home Schooling and
being able to link her with local support groups.

e Able tolink a grieving parent with a social worker to help with
housing, clothing, food and school enrolment

e Working closely with the Dean’s in one school to address truancy
issues and support students

e Invited by Hauraki Kahui Ako to participate in community meetings

e Linking students who are close to 16 to VETEL to continue their
education
Linking a runaway back with her parent and back into school
Linking with another Attendance Service Provider re a family that
both providers were working with but the children were spread
over our 2 areas ensured that all the children were been followed
up on.

2. Describe barriers that have been encountered.

*Lack of alternative pathways for students, especially between 15 and 16.
*Schools not having student contact details up to date

*Schools not processing enrolments promptly or correctly resulting in students
still appearing to be a NEN when they have been attending for some time.

*Barriers remain the same.

Also;

*At the end of the year schools are reluctant to enroll students until the
following year so a large number of Non Enrolled students remain on our
caseload even though they fully intend to enroll and attend school in the
new year.
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Provider Summary Report - Narrative Report

Half-yearly review
Start of school term 1 to last day of school term 2

Annual review
Start of school term 1 to last day of school term 4

* Schools not enrolling students until they have produced their birth certificate
even though this info is already in ENROL.

* Schools not having anywhere private that we can speak with students.

* Families becoming untraceable, MSD and or immigration checks say the
student is living at an address that they aren’t or haven’t been at for over a
year. These cases appear to be on the increase.

3. Describe enablers that have been encountered.

*As COL are becoming established schools are starting to talk to us about
how we can best support all the schools within the COL so all schools are
using a consistent approach regarding attendance issues.

Change in procedures at one school now allows us to work closely with
Deans. This has improved communication between the school,
attendance service and parents and is turn is improving long term
outcomes for students.

4. What issues and trends have arisen over the reporting period?

e Issues & Trends

*Parents changing their mobile phone number frequently and not letting the
school know.

*Parents not having any credit on their mobile phones to contact the school
when their child is sick.

e School’s not following correct procedures when enrolling a student
resulting in the student appearing as a NEN on ENROL when they
have in fact been attending the school for several weeks

e School’s keeping students on the roll even though they know for
sure that they have moved resulting in a delay in the Attendance
Service knowing they are no longer enrolled.

e Families / students disappearing with no trace from MSD or
Immigration and no other contact details

e Delays in services such as ICAMHS assessing students
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Half-yearly review
Start of school term 1 to last day of school term 2

Annual review
Start of school term 1 to last day of school term 4

* Lack of housing has seen an increase in families becoming transient and
students either changing schools frequently or not being enrolled because
parents don’t know how long they are going to be in a particular place.

*School’s referring too late. i.e. referring as an UA then taking the student off
the roll a week later.

e School anxiety and school refusal are becoming more prevalent
e |ncreasing number of students gaming and being too tired to attend
school or not attending at all

5. Describe proactive initiatives that you have undertaken.

*Children’s Day — School Attendance Information stand at local children’s
day

*Ongoing use of the Attendance banners in schools to highlight the

impact of non-attendance and of arriving late.

*Meeting with Youth Aide officer to discuss truancy and look at
strategies to engage youth and encourage them to remain at school
* Asked to present Attendance Awards at an assembly highlighting
good attendance

6. What changes to personnel and/or subcontractors engaged in the delivery of the Service have occurred?

N/A

_ —Service Manager has left CAPS

7. Please attach two short case studies (not used in a previous report, with no identifiable details):
a. asuccess story, including background/context, what did you do, what was the outcome
b. an active complex case, including background/context, what you have done, difficulties encountered.







Note: This information could come from a variety of sources. The information provided should be non-identifying unless permission to publish has been

obtained in writing from all identifiable parties.

Please attach a cost breakdown for the Attendance Service for the school year with your annual review report. The breakdown should show how the
funding has been spent, including any amount kept by the provider for administration costs and the number and cost of FTEs.

i Signed:
Half-yearly contract review report due date

Before the end of week 3 of school term 3 Date:
Name:
Position:
Signed:

Annual contract review report due date
Date:

Before the end of February

Name:

Position:













































































































guidance counsellor, Police,
Adolescent Public Health
Nurse, Oranga Tamariki,
local school Deputy
Principals, AE Providers, lwi
social services

Service Area 8:

Attendance Advisor, Police,

Engaging Youth Forum Rotorua Oranga Tamariki, Mental Fortnightly Attendance is the major item on
meetings Health, Children’s Team, the agenda
Attendance Advisors, School
Stakeholders
Service Area 8: Local schools, WACT, PYJ,
Engaging Youth High School Whakatane Oranga Tamariki, Voyagers, | Fortnightly Yes
Truancy meeting Local and Govt. Agencies
Service Area 8:
Child Action Meeting and Edgecumbe Local schools, WACT, PYJ, Fortnightly Yes
Edgecumbe-Rangitaiki Action Oranga Tamariki, Voyagers,
meeting. Local &. Govt. Agencies
Service Area 8: Local schools, WACT, PYJ,
Taneatua, Ruatoki, Waimana | Taneatua Oranga Tamariki, Voyagers, | Fortnightly Yes
Truancy Meetings Local & Govt. Agencies
Service Area 10: Attendance Advisor, Police,
Multi Agency meeting Taupo Health Nurse, Youth Monthly Yes, Attendance is the major item
(Attendance Group and Services, Principals, Deputy on the agenda
ROCKON Meetings now Principals, in school
combined attendance officers, YJ,
MVCOT, Drug and Alcohol
counselors
Service Area 10: Turangi Attendance Officers, Monthly Yes

Tatou Pounamu Hui

Attendance Advisors, Police
and Principals
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Strengthening Families (until closure),
Oranga Tamariki, SWIS & Jigsaw

RTBL, Public Health, Te Kotuku Haora,
Guidance Counsellor, Youth Aid Police, Te
Mokopuna He Taonga (replaced
Strengthening Families), MOE, ORANGA
TAMARIKIS, SWIS & Jigsaw

Service Area 13:
Rock On

Palmerston North

Oranga Tamariki, Police, schools, GSE,
Attendance Service, Central Regional
Health School and CAFS

Twice per school term

Yes

Service Area 13:

Care & Protection Resource Manawatu Area Oranga Tamariki, Police, District Health Weekly Often discussed
Panel Nurse, Early Childhood Education Rep,
Pasifika Rep, Children’s lawyer,
Attendance Advisor and Rep from
Manchester House Social Service
Service Area 13: Palmerston North C&P Manager Oranga Tamariki, Alt Ed Monthly Often
NNG Meeting( No Name Group) Manager, Police-General and Youth Aid,
MSD rep and MoE rep
Service Area 12: Twice Termly
Rock On Whanganui Oranga Tamariki, Police, MoE, MSD HNZ, Yes
Strengthening Families, Jigsaw, Secondary
school and intermediate principals and
Primary school rep. Children’s Teams
Service Area 12:
At Risk/ INTAG Whanganui Youth Aid, School councillors, SUPP, SWIS, | Twice Termly Yes

any other relevant agency
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Invercargill: Southland Police, Oranga Tamariki, MoE, CAFS, Youth Monthly Attendance is discussed if it is seen
Youth Offending Team (YOT) Advocates, MOJ (Courts), YMCA, ADL, ISSN, as an issue. Broad attendance

School representative issues discussed, not individual

cases

Invercargill District Invercargill Invercargill City Council, Oranga Tamariki, Once a term Yes
Attendance Advisory Group Strengthening Families, Secondary Schools,

Primary school representative, Police, MoE,

ISSN
North Otago: Waitaki Schools and interagencies Bi-monthly Yes
Strengthening families
management meeting and
Whanau hui
North Otago: Waitaki Attendance Advisor, Oranga Tamariki, YJ, Monthly No
Safer Waitaki Family Whanau YA, Police, local secondary schools, Public
meeting Health, Mental Health, Plunket, S F

coordinator, Tumai Ora.
North Otago: Waitaki St Kevin’s, WBHS, WGHS, OIS, Oranga Termly Yes
Waitaki Welfare meeting Tamariki, RTLB, Attendance Advisor, Police
North and Central Otago: Alexandra / Cromwell Attendance Advisor, Oranga Tamariki, YJ, YA | Monthly Yes
YOT Team Oamaru / Police DPs from 2 local colleges, Public

Health Nurse, Youth Development Trust
Central Otago: Wanaka Interagency Attendance Advisor, Police, Wanaka Bi-monthly No
Community Networks community Networks, MAC Public health

Cromwell Interagency QLDC Well south, Oranga Tamariki, Family

works, REAP,
Central Otago: Alexandra Cromwell Schools and agencies As needed
Strengthening Families Wanaka
North Otago: Waitaki Attendance Advisor, Principal, DP, AP, Yr. 9 Weekly Yes
Waitaki Girls High School and 10 deans, Guidance counselor, RTLB
Deans meeting
Eastern Southland Gore Eastern Southland Attendance Advisor, Police, School Dean, Monthly Yes
Rock On D.P., Oranga Tamariki
Central/Western Attendance | Central Western Attendance Advisor, Police, Deans of Termly Yes

Advisory Group

Southland

secondary Schools, Kaumatua
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Is anyone better off?

Provider Summary Report - Narrative Report

Half-yearly review

Start of school term 1 to last day of school term 2

Annual review

Start of school term 1 to last day of school term 4

timelines that support our contractual KPI’s. Further defining the
responsibilities of the school, attendance services, Police and Oranga
Tamariki in its implementation.

What changes to personnel and/or subcontractors engaged in the delivery of the Service have occurred?

Addition of_ as Youth Coordinator for Attendance
Services SilIE) came from a position as Program Manager for
‘Rangatahi Ora’, a MSD contracted program for At Risk Youth aged

14-16 years.

Please attach two short case studies (not used in a previous report, with no identifiable details):
a. a success story, including background/context, what did you do, what was the outcome
b. an active complex case, including background/context, what you have done, difficulties encountered.

Any other key points from the reporting period? (optional)

Please list the local interagency groups your Service is a member of using the following format:

Name of interagency
group

Region covered

Members

Frequency of meetings

Are attendance issues always
discussed at this meeting?

Interface Horowhenua Oranga Tamariki, Police Fortnightly YES
YJ
HALT (Horowhenua Abuse | Horowhenua NGO services, Police Weekly Occasionally
















Is anyone better off?
Provider Summary Report - Narrative Report

Half-yearly review
Start of school term 1 to last day of
school term 2

Annual review
Start of school term 1 to last day of school term 4

1. Describe some highlights from the period.

Good engagement from schools — we have been working well side by side with schools especially when
they are faced with complex issues.

Nice success stories — the attached case studies are just a small example of some of the successes we
have had with truancy. Some of the barriers to families are relatively easy to overcome — eg organizing
food or school uniforms and so we are lucky we have good community support who can help us in these
areas.

2. Describe barriers that have be

en encountered.

Schools staff changes mean staff are not rained in how to refer to ASA — we are spending a lot of time
especially at the start of terms assisting administration and teaching staff.

Social Services at capacity and unable to take further referrals

Long waiting list for specialist counselling

Housing shortage, families living in emergency accommodation

We are unable to stay with in the 22 day closing and work with the RAAYS process. Truancy FGC’'s may
not be held for 2 months.

Non-enrolled students who we are unable to return to education as the parent is unwilling to cooperate,
there seems to be no action that can be taken to “force” this to happen. The threat of prosecution isn’t
effective.

High level cases, which is why we have now appointed a qualified social worker, who has experience in
Drug and Alcohol field in this role full time.

Case numbers increase as the terms roll on. We have 21 schools on our books, and in some cases we
only scratch the surface with attendance. Some schools can have 80% of their roll over the threshold.
To do the best job for this number of schools, we would require at least 0.5FTE and this would make a
huge difference.




Is anyone better off?
Provider Summary Report - Narrative Report

Half-yearly review
Start of school term 1 to last day of
school term 2

Annual review
Start of school term 1 to last day of school term 4

3. Describe enablers that have been encountered.

Strong relationships and ongoing collaboration with schools

Strong relationships with stakeholders such as Police, Oranga Tamariki, Iwi, social services, Horowhenua
District Council

Multi-agency collaboration through numerous different forums, i.e. Police family harm (HALT), Oranga
Tamariki Interagency

4. What issues and trends have arisen over the reporting period?

Families lack the resources to provide school uniforms or lunch which leads to poor attendance
Transient families who move frequently

Families presenting with complex needs/concerns such as poverty, family harm, abuse, depression.
Overcrowding — extended families living together

The complexity of the cases means we are unable to close within 22 days. Our re-referral rate is low as
we ensure there is a good long term plan in place before closing

5. Describe proactive initiatives that you have undertaken.

Attending pastoral meetings at the Colleges/Intermediate to identify at risk students

Working with new Principals to look at attendance levels and suggest solutions around poor attendance
Work with new staff at schools around logging on to ASA and around sending referrals via ASA

Beats and Basketball — initiative to engage young people who were loitering around at the local youth
space. Run by LTTM, Youth Police, local iwi and council.
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Half-yearly review Annual review
Start of school term 1 to last day of Start of school term 1 to last day of school term 4

school term 2

Community Wellbeing Horowhenua Representatives from Funders, Council, Health, Monthly Sometimes
NGO’s

Children’s Team Panel Horowhenua/Otaki | CT Director, Special Ed, Police, OT, Health, Weekly Usually
Pediatrician, Iwi, Education, Probation, Work and
Income

RAAYs Meeting Horowhenua School DP’s, C&P, FGC coordinator, Police 6 weekly Always

Youth Network Horowhenua District Council, Community Agencies 6 weekly Sometimes

Note: This information could come from a variety of sources. The information provided should be non-identifying unless permission to publish has been
obtained in writing from all identifiable parties.

Please attach a cost breakdown for the Attendance Service for the school year with your annual review report. The breakdown should show how the
funding has been spent, including any amount kept by the provider for administration costs and the number and cost of FTEs.

Half-yearly contract review report due date Signed:
Before the end of week 3 of school term 3 Date:
Name:

Position:
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Provider Summary Report - Narrative Report

Half-yearly review
Start of school term 1 to last day of school term 2

Annual review
Start of school term 1 to last day of school term 4

they no longer attend, to find further education or training
opportunities.

2. Describe barriers that have been encountered.

It has been our experience that some parents have refused to attend
school meetings to discuss their children’s issues. We have tried to
resolve this by meeting with parents outside of school, either in their
homes, work place or other spaces that they feel comfortable.

Some learners find the open plan design of Tarawera High to be a
barrier to their learning. The open plan environment with the various
lessons occurring at any one time can be over stimulating and
distracting for our learners.

Over-use of technology during school and out of school.

High turn over of staff and the changes with the staff at schools means a
lack of continuity for our learners education. Our learners experience a
lot of upheaval in their home life and this can impact how well they can
deal with many changes. This is more noticeable in situations where
learners have built a rapport with a staff member.

3. Describe enablers that have been encountered.

Tarawera High School currently runs programmes to support students who
have difficulties with school and attending regularly. For example, they run a
Boy’s Group and a Girl’s Group which addresses some of the issues these
students might be experiencing.

The referral system within schools has been quite effective. Where a
learner has come to the attention of our service, and staff, often the
learner has been referred to the school Counsellor, or nurse where
appropriate.
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Half-yearly review
Start of school term 1 to last day of school term 2

Annual review
Start of school term 1 to last day of school term 4

Students do have favourite teachers, who encourage them to learn and this
draws them to school.

Often students who struggle at school have supportive peers, who will try

and encourage them to return to school.

4. What issues and trends have arisen over the reporting period?

Truancy — where parents are often unaware that their child has been
absent from school due to their work/home life balance.

Technology — the overuse of technology creates a barrier to learning
and affects their ability to focus in school.

Senior Students — have a tendency to withdraw from authority figures
in their life. Parents find it hard to motivate their children to stay in
school or be more proactive in their studies, this is particularly evident
among male students.

Learners continue to be far too attached to their phones. They
constantly play games in and out of school. This is a distraction
bordering on addiction.

Grandparents raising grandchildren is becoming a trend, but for
whatever reason they don’t utilise the services that are available. Part
of the reason is they are overwhelmed by too many different services
been involved in their family life.

5. Describe proactive initiatives that you have undertaken.

We decided as an organisation to co-ordinate our service with a group
of social workers. We are supporting each other and students with

| try to co-ordinate our service with members of the Kawerau Engaging
Youth Forum (Key Forum), such as the social worker for the Ministry of
Education.
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Start of school term 1 to last day of school term 2

Annual review
Start of school term 1 to last day of school term 4

pastoral care, especially with our high risk learners at Tarawera High

School.

Engagement with Social Workers in School.

Setting up a hub to help learners who don’t attend school — through Te
Kura Pounamu in Kawerau. This is correspondence learning, so the hub
helps learners who aren’t in school to still do lessons via
correspondence.

6. What changes to personnel and/or subcontractors engaged in the delivery of the Service have occurred?

There have been no changes to personnel within our organisation, but
we have broadened our scope by working with social workers engaged

with students that we share as mutual clients.

There have been no changes to personnel within our organisation
with regard to the delivery of the Attendance Co-ordinator position.

7. Please attach two short case studies (not used in a previous report, with no identifiable details):

a.







Please attach a cost breakdown for the Attendance Service for the school year with your annual review report. The breakdown should show how the
funding has been spent, including any amount kept by the provider for administration costs and the number and cost of FTEs.

Signed:
Half-yearly contract review report due date 8
Before the end of week 3 of school term 3 Date:
Name:
Position:
. Signed:
Annual contract review report due date
Date:
Before the end of February ae
Name:

Position:










Complexities of all casews continue to
determine the speed in which an
outcome is achieved and where the
time frame of 22days is exceeded an
innovated robust plan is required.

A contributing factor is that some
schools are referring learners when
they are close to 20 days absent, not
giving our team time to work with the
learner to return to school within 22
school days. It is far more difficult to re-
engage learners into any form of
education in the last term of the year.

A shared view among service providers
is that this KPl ie. being measured by
how quickly one closes a case does not
accurately reflect the quality of the
work and measures output as opposed
to outcome.










Is anyone better off?
Provider Summary Report - Narrative Report

Half-yearly review
Start of school term 1 to last day of school term 2

Annual review
Start of school term 1 to last day of school term 4

Staffing Changes: _ resigned effective 13.10.18

- EEEN =< EENENM - been providing back

fill as co-supervisors until 14.02.18

- — FTE Team leader commenced 07.02.18 based in Kaikohe.

2. Describe barriers that have been encountered.

Schools

- Some schools continue to refuse students enrolment for reasons
other than exclusion. This is an area we are continuing to work on
with MOE however the problem does not seem to be improving.

- Despite our best efforts to promote the service and process to
schools, some of them continue to refer without supporting
information, are slow to make UA referrals, are slow to provide
attendance records for monitoring purposes and have a general
misunderstanding of our service and process. This is an ongoing
work in progress as we are committed to building strong and lasting
relationships.

Alternative Education
- For the first half of the year and the majority of 2016 a large number
of students were waitlisted for extended periods of time which has
led to further and more entrenched disengagement from education.
The reason for such long waiting times can be attributed to limited
spaces, human resources and interschool bureaucracy.
- It has also come to or attention that a growing number of secondary

Schools

- Several schools continue to refuse students enrolment for reasons
other than exclusion. We are working closely with MOE, however
the problem is not improving.

TTAS team leader to track schools that refuse to enrol.

- Some schools, new to our process refer UA students without
supporting information, we are working with them to help them
understand what their responsibilities are as the referring school.

Urges the importance to receive information at the time of referral
to identify previous interventions.

- Some of our more current schools are slow to make UA referrals,
sometimes do not refer as UAs at all, whereby the learner
automatically becomes a NENs referral, are slow to provide
attendance records for monitoring purposes and still have a
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schools are routinely requesting that students first attend Alternative
Education on a trial period.

Complex Cases

- There has been a noticeable increase in complex cases over the past
year and we are noticing a high number of learners with behavioural
issues and learning difficulties. These particular learners are hard to
place as schools often refuse entry and seem unwilling to work
collectively and support the learner’s reengagement in education.
The options for learners of this caliber are limited and as a service we
are concerned about their future prospects.

Social Issues

- Poverty, unemployment, homelessness and transience continue to be
a barrier for whanau that we work with.

Advisory Group
- The Advisory Group is currently undergoing a restructure. We are
committed to having the right people around the table who
accurately represent a cross section of the rohe we work in.
- The majority of our referrals (84%) are of Maori decent and it is
essential that members of the advisory group are equipped to
provide the service with a strategic direction to address this issue.

Whanau/Student Refusal
- We have a number of older cases where whanau have refused
engagement, become completely alienated and have been referred
to the Ministry. As a service we believe that we have exhausted all
avenues and await direction from the Ministry regarding further

misunderstanding of our service and processes, despite our best
efforts to educate them. We are a work in progress and are
committed to building stronger working relationships with all
schools.

Alternative Education

- Large numbers of students continue to be waitlisted for extended
periods of time, which has led to further and more entrenched
disengagement from education. This is attributed to limited
physical and practical spaces, human resources and safety of staff
and interschool bureaucracy.

- A growing number of secondary schools continue request that
students first attend Alternative Education on a trial period.

Frustrations noted re: continual waiting list

Complex Cases

- For the second half of this year there is a rise in complex cases of
learners with serious social, behavioural issues and learning
difficulties. These learners are hard to place and schools are
refusing entry, seem unwilling to work collectively to support the
learner’s reengagement in education. The options for these
learners are very limited and we are concerned for their future
prospectes.

Social Issues
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to be treated gently.

- Progress is being made in the

3. Describe enablers that have been encountered.

Relationship Development

- We continue to develop and strengthen interagency relationships in
order to deliver an improved service for learners and their families.

- Inorder to reengage learners we aim to develop an education action
plan. In order for this to work however we need to identify the
learner’s whanau barriers to education. Once this is achieved we are
able to make the necessary referrals that will ensure the whanau
have the right type of support which in turn will enable the
realization of any goals outlined in the education plan.

Alternative Education

- Increased places and spaces throughout the North have been warmly
received. Towns such as Kaitaia, Kerikeri, Kaikohe and Whangarei
have benefited from the establishment of new classes and programs.
Demand is on the rise for Alternative Education options throughout
our region where most providers are at capacity.

Interagency Hui

- These hui provide an opportunity for various professionals case
consult kanohi ki te kanohi and collectively address issues. This tool
can be used to focus on an individual learner, whanau, hapi and/or
wider community issues at hand.

Relationship Development

- We are continually developing and strengthening interagency and
community agency relationships to deliver an improved service for
learners, their whanau and families. In addition to identifying the
learners and their whanau barriers to education, we need to
identify what their motivational programmes are and how to tap
into this, this will form the strategies that will inspire
whanau/families to place more value on their tamariki education.
Once this is achieved we will able to make the necessary referrals
that will ensure the whanau have the right type of support which
will in turn enable the realisation of any goals outlined in their
education plan.

- New working relationships have been forged with services in
Whangarei and the far north.

- FAMILY WORKS — Advisors refer Learners for Counselling support &

Social working with the whanau

- WHANGAREI CITY SAFE










Is anyone better off?
Provider Summary Report - Narrative Report

Half-yearly review
Start of school term 1 to last day of school term 2

Annual review
Start of school term 1 to last day of school term 4

during supervision with a focus on the continued effective use of
strategies developed through terms 1 and 2 of this year.

Regular supervision for those staff based rurally, high importance.

4,

Complex Social Issues within the home
- Whilst this is not a new trend, it is on the increase and consists of
family transience, high levels of unemployment, poverty, drug and
alcohol abuse, domestic violence, solo-parenting, homelessness and
homes where parents have very little if any control of their children.

Increase in learners with high needs.

- We are seeing more and more learners with serious behavioral issues
and/or learning difficulties.

- We are finding it increasingly harder to reengage these learners in
schools. Principals are reluctant to take them on without the right
types of support in place and it is unclear who is responsible for
providing the supports required.

- We continue to work with Learner Support but this is not always
straightforward and in some situations the wait time is extremely
long.

Maori still overrepresented in Northland’s truancy statistics

- This is an ongoing trend partly attributed to the size of the Maori
population in the region but it is still a concern to us. We ensure that
we are equipped to work with whanau Maori in manner that is mana

Complex Social Issues within the home
- This is definitely on the increase and our staff are dealing with more
social complex issues as in the half yearly report which are now
including suicide or attempted suicide.
- Our staff are submitting more Reports of Concern and working
more closely with Oranga Tamariki.

Increase in learners with high needs.

- Learners with high needs are waiting for enrolment into school or
correspondence. There is limited capacity for school to accept high
needs learners.

- We are working with Learning Support to find a way for our learners
to be re-engaged into education. This is not always straightforward
and in some cases wait time is extremely long.

Encourage utilization of RTLB & IEP’s

Maori still over represented in Northland’s truancy statistics
- Maori are still 84% over represented in the statistics. Work is
required to create strategies that will inspire and motivate Maori
learners to remain in and achieve in education.
- Our service ensures that we are equipped to work with Maori
whanau and learners in a manner that is mana enhancing, exercised
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Is anyone better off?
Provider Summary Report - Narrative Report

Half-yearly review
Start of school term 1 to last day of school term 2

Annual review
Start of school term 1 to last day of school term 4

enhancing, exercised with manaakitanga and directed by our tikanga.

- We look forward to working with an advisory group who are skilled
and passionate about addressing non-attendance for Maori in
Taitokerau.

Schools refusing entry.

- In previous years this was identified as a barrier but it is now
becoming an issue and we have a noticed a trend where schools are
refusing entry for reasons not always disclosed to us. This
information is fed back to our MOE Relationship Manager as and
when it occurs.

with manaakitanga and directed by our tikanga.

Schools refusing entry.

- Thisis a barrier and an issue for several of our staff. We have had
MOE advisor work with us to get the learner enrolled into their
school, but the Principal still refuses to enroll the learner. Our staff
have been working on several support strategies, but still no
enrolment.

5. Describe proactive initiatives that you have undertaken.

WINZ/TTAS Partnership

- We are continuing to develop this relationship, currently we have the
ability to make referrals to WINZ in Whangarei and are working on a
strategy to roll this out throughout the main town centres including
Kawakawa, Kaikohe, Kerikeri, Dargaville and Kaitaia.

- This initiative is still relatively new and its success has been varied.

- The majority of whanau have been very receptive and willing to work
with us.

- Of particular note is a mother who after being summoned to a
meeting at WINZ discovered that she had been underpaid for years,
she was back paid and began to receive her proper entitlement.

WINZ/TTAS Partnership
- Progress is varied with the WINZ/TTAS partnership in Whangarei.
There has been no progress with the other sites in our region. This
would be a good project for our new Team Leader to drive.
W&I (Work & Income)

Rock On
- Kaitaia Rock On stalled in term 3 and 4, it was taken over by the site
manager of Oranga Tamariki, several schools in the area
disengaged. The Principal of Kaitaia College is now taking the lead
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Is anyone better off?
Provider Summary Report - Narrative Report

Half-yearly review
Start of school term 1 to last day of school term 2

Annual review
Start of school term 1 to last day of school term 4

Rock On

- Most centres in our area now have functioning Rock On Committees
with the exception of Whangaroa, Dargaville and Opononi. We will
continue to work with these schools to identify and develop a system
that works best for them and their respective communities.

- Kaitaia is fully up and running independently of TTAS. There is a large
group of participants with regular attendance by the Police and
Oranga Tamariki.

- Whangarei Central is also running independently and although the
primary school cluster’'s meetings have come to a halt, those kura will
be invited to attend the established regular Whangarei Central
monthly hui.

Oranga Tamariki

- We are working with the Oranga Tamariki offices in Kaitaia, Kaikohe,
Dargaville and Whangarei to ensure that we work collectively and
share information.

- We have scheduled meet and greets with site managers, new staff
and FGC facilitators.

- Attendance Advisors have been trained to make Reports of Concern
promptly and without hesitation.

into the 2018 school year and TTAS will have a supporting role.
Whangaroa, Dargaville and Opononi are still not involved in the
Rock On process and this will need to be followed up in the new
school year.

Oranga Tamariki
- We continue to work with and alongside staff of Oranga Tamariki,
with the increase of ROC and 519.14b referrals, there is a greater
working relationship with the FGC coordinators and respective SW.
-  Fortnightly sharing, meet and greets to discussion as to how best OT
& Attendance Service are able to support Learner & their whanau
that are referred.

6. What changes to personnel and/or subcontractors engaged in the delivery of the Service have occurred?

Team Leader resigned May 31
EIENEN (~cting Team Leader) Maternity leave in October

, Acting Team Leader resigned effective 13" October.
EIENENE "c2m Supervisor South team (Whangarei and Dargaville)
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Please attach a cost breakdown for the Attendance Service for the school year with your annual review report. The breakdown should show how the
funding has been spent, including any amount kept by the provider for administration costs and the number and cost of FTEs.

. Signed:
Half-yearly contract review report due date
Before the end of week 3 of school term 3 Date:
Name:
Position:
. Signed:
Annual contract review report due date
Date:
Before the end of February
Name:
Position:
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How well?
1. Every non-enrolled case that has been

open longer than six months has a planin
place to re-engage the student back into a
school or legal learning environment (KP|

2. Unjustified absence referrals are
responded to within within 1 school day
{8 ASA hours) of receipt (KP{ 2)

3, Unjustified absences that are resclved
within 22 school days (KP! 3)

100%

At least
90%

65%

The data from last review was 103 cases open
in state 3 with 22 NEN’s open for 6 months or
longer. Currently data shows 63 cases openin
state 3 with 13 NEN’s open for 6 months or
longer: there are directional plans in place for
these referrals.

The data from last review was 88% with
current data showing 91%.

Whilst this KPl was non-achieved this KPI has
slightly improved from 23% and to now 31%.
The barriers and issues written in this report
contribute to this not being met including
continuation of receiving referrals from
schools at a lower nonattendance rate where
there is considerable relationship breakdowns
being identified. We will continue to work on
improving this KPI.

The data from last review was 63 cases open in
state 3 with 13 NEN’s open for 6 months or
longer. Current data shows 163 cases open in
state 3 with 16 NEN’s open for 6 months or
longer: there are directional plans in place for
these referrals. Note: some immigration nen’s
are coming in with no up to date details that can
impact and since this data some have been
closed off.

The data from last review was 91% with current
data showing 95%. Note standard working days
no fonger apply with some referrals being
received prior to and outside of normal 8 ASA
work hours. —we do allocate outside of work
hours.

Whilst this has not been achieved with data
showing 30%, we have now a plan in place for
2018 which will assist in meeting this KPI. The
plan has a set focus on:
o the 22-day set timeframe
= whether on receiving a referral It
should be a U/A vs a NEN based on
non-attendance percentage when the
referral is received
= we are ensuring schools are aware
these need to be closed off and they
are to continue the monitoring and




engagement building with student,
family/whanau.







Having our MOE Senior Advisors to liaise with when options are
starting to become exhausted enables other pathway considerations
thereafter step processes with background support happens as the
result of these conversations.

Re connecting with youth who have been a past referral that are now
more settled and are sharing what they have been completing with a
sense of pride is encouraging.

& R

The Horowhenua region have been excellent around referrals and
working in a partnered multi agency approach for improved
outcomes.

Horowhenua schools continuing to work in a proactive multiagency
partnered approach which is creating sound wrap around support
and outcomes.

Porirua Schools voicing their opinions to MOE, enabling us an
opportunity to revise processes, procedures and practice for
improved all around practice and provide understandings of
attendance service to the relevant parties for improved all around
understandings which is starting to happen.

Aotea College have been working proactively around maintaining
their students to stay within education and are another college
where 5 years ago we would receive a volume of NENs. now best
pathways and utilizing external services, course providers has
changed this around to very minimal nen’s coming through. They
have also established the best timing to place through a referral to
attendance services with the view prevention is likely to be more
successful than intervention.

MOE National office clarifying around ASA and the non-requirement
of date inputting on referrals, resulting in the removal of a barrier
for some schools who were expressing they were non-referring due
to this.




s Being a part of proactive collective partnerships in a multiagency
approach for the betterment of family/whanau and maintaining
young people within education

e Continued highlight is identifying and observing the potential of
students and enabling them to have vessel to have a voice and be
listened too for improved outcomes.

Wellington:

We are experiencing a continuation of an array of barriers presenting with
this significantly contributing to non-engagement/non-attendance to school
that impacts on KPI 3.

Maintaining strong focus on identifying the barriers of nonattendance and re
engagement of young people back into education is a team priority. The
complex issues we are experiencing require us to continue upskilling and
expanding our understandings to further enhance our engagement for
required outcomes to be met:

Within this reporting period we are experiencing an increase of outright
refusal to go to school, processes and procedures within schools not being
always followed, delays when referrals are held with external agencies

Wellington:

There is a continuation of receiving referrals with complex background
issues/barriers, low percentage attendance rates starting from 16% up on
receiving a referral, leading us into an area where it no longer is non-
attendance to school but disengagement to education.

There is a continuation of schools not being consistent around referrals nor
in cases being aware of when to refer, which is a significant barrier when
you consider we are now increasingly working with students disengaged to
education vs being a non-attendee. Is this acceptable?

In terms of what the barriers are being encountered, | have taken it one
step further back. Student attendance to school falls to the responsibility of
the home, school board of trustees and school management with it being




therefore the following areas are where we are identifying a need to hold
maore in-depth knowledge around:

Ministry of Education:

Educational pathways including available support services

Process of stand downs, suspensions and exclusions

Process of elx and approval for Te Kura applications, Regional Health
School

Avenues such as interim response funding

Ka Hikitia and Hautu being the maori cultural responsiveness review
tool

Ministry of Education Act 1989

Ministry of Vulnerable Children Ora Tamariki:

Report of concerns

Process of Youth Justice and Care and Protection FGC’s
Process of referral management: roles and responsibilities
Process of section 48's: MVCOT and Police

Ministry of Justice:

Processes of youth court

Knowledge of non-association orders and curfews: where identified
youth cannot be in the same learning environment as per court
directive affecting some of our referrals under youth justice

known nonattendance to school has direct impact around student learning
and academic levels:

Board of trustees:

Schools:

Board of trustees are required to ensure their students are at school
daily and set their charters at 85% of attendance to school being the
benchmark.

This is passed to the school to manage via Principal’s; here is a
potential gap if boards and principals are not having effective,
realistic korero around individual attendance to school and/or are
not potentially discussing this as part of raising student
achievement, resulting in students becoming disengaged and falling
off educational pathways.

A board sets 85% of attendance as acceptable on their charter; are
there discussions being held around what are the board
expectations of when to refer to attendance services to minimize
students falling to an unacceptable level of attendance?

Do Board of Trustees have understandings of how attendance
service works?

How does MOE, NZ5TA fit into this for these gaps to be minimized?

Despite the continued korero over the last 5 years there remains to
be a level of difficulty around understanding for some schools on
when to refer a student to attendance services.




Ministry of Health:

Understanding different aspects of disability and supports that are
available

Knowledge of the local NASC and getting funding allocation reviewed
to assist with forming a creative curriculum to meet the needs e.g.
options around possible “buddy supports” via the appropriate agency
{Idea Services or CCS) to assist with the necessary life skills to
participate in school and community that can improve attendance to
schooi

Knowledge of DHB’s processes and criteria to assist our youth
suffering from mental health issues including suicidal tendency and
self-harming

Knowledge of the effects of drug and alcohol harm

Woe constantly are trying to gauge an understanding of what other “up and
coming barriers or trends”, are coming through that affect our local areas as
roli-on effects happen that potentially cross over to contribute to
nonattendance to school. A good example being recent methamphetamine
issues within community, where we have experienced youth as young as 14
partaking in this.

We utilize the community law center resource: “Know your rights a guide for
parents and students” as a guidance resource when required.

e There continues to be inconsistency around identifying what
students are non-attending and/or now are disengaged to
education.

¢ There hasn’t appeared for some year 9, 10 students the use of
RTLB, IRF on referrals being received that could have benefited from
this support.

» There continues to be barriers on a student returning via
attendance services that the school/s are not maintaining the
relationship with the student and/or family, whanau.

* There have been expressions where students/whanau are being
directly informed they are not wanted in the school, by use of
emphasis that your child will be “stood down/suspended/excluded”
next time so a fresh start elsewhere could be good. This is of no
benefit around encouraging students to stay in educaticon.

s PBAL schools should be more aware of what is available to them as
frequently nonattendance and a level of behavioral problems tend
to go hand in hand for obvious reasons around anxiety, not having
strong relationships etc. so supports required.

Ministry of Education:

* Not having enough information on the role of the Senior Advisors in
terms of nonattendance issues and/or schools not following correct
process, procedures. Some of these required conversations are
being placed back to attendance services however more benefit
could happen if some of these conversations were happening either




Barriers around Alternative education:

Family/whanau have expressed experiencing mistruths during
conversations when with alternative education lead persons that has
caused confusion around accuracy of events and relationship
breakdowns (HVAC)

Alternative Education reaching capacity, generating wait lists to gain
entry creating difficult situations around meeting the needs of
students and attendance to school.

Placing like minds together who all have difficult background issues,
can delay and/or further push some students back around becoming
independent and/or to learn new ways for progression back into
mainstream.

Limited number of experienced persons working within some
alternative education environments creating difficulty around
understanding and managing behaviors, effective engagement which

is where we see continued nonattendance happening as an outcome.

A lack of transition planning from alternative education back to
mainstream creating non-sustainable refurn

In some alternative education centers the removal of transporting
students has impacted on regular attendance.

0
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alongside and/or by MOE Senior Advisors as part of raising student
achievement conversations.

Information around initiatives that are also working on increasing
achievement to school such as Kahui Ako and who has what role to
play is not coming to attendance services that can create us being
on different pages and at times duplications of work happening.
This is potentially creating gaps where misunderstandings can
happen.

Barriers around alternative/YG education:

Students not being strengthened and transitioned back into
learning when'in alternative education in some areas

The attached “school” to the student not fulfilling their requirement
around visiting and maintaining connections when they are at
alternative education so effectively students feel non-supported
and confidence drops around a re return to mainstream

Closure of the YMCA YG programme based in Porirua created a gap.
Recognized is not enough alternative pathways for students not
finding mainstream suitable for their needs; this is consistently
increasing so more needed around this area as hard to place young
peaple into relevant areas when the options are not there and
refusal to return to school is happening.

Alternative education refusing students due to previous dealings
with student or a perceived difficult mix of students




Barriers within schools:

Unjustified absence referrals continue to be submitted when
students are at a low attendance percentage rate e.g. between 30-
60% which can make working the referral more challenging on the
basis this is an intervention vs preventative approach required and
mare creativity around securing engagement. At this point we are
finding the engagement between school and home is disengaged
which needs to be worked through with a high level of consideration
and care.

A lack of knowledge around how to best utilize services to work
alongside family/whanau

A lack of consistency around submitting unjustified referrals: not ali
students are identified and referred, we are experiencing some youth
being role removed in place of an unjustified absence referral being
submitted.

Incorrect processes around roll removal of a student: in cases
students have exceed not been there for 21 days and remain on the
school rofl with no unjustified absence referrals being submitted

A lack of monitoring/follow up particularly at college level by school
around students leaving school grounds and non-returning back to
school

Schools not completing all necessary steps prior to a referral being
made which can include family/whanau not being informed a referral
has been submitted

+ Insome alternative education centers the removal of transporting
students has impacted on the consideration of that center as
transport is difficult in some situations due to costs involved

Additional barriers around schools:

e Unjustified absence referrals continue to be submitted when
students are at a low attendance percentage rate e.g. between 16-
60% which can make warking the referral more challenging on the
basis this is an intervention vs preventative approach required and
more creativity around securing engagement. At this point we are
finding the engagement between school and hame is disengaged
which needs to be worked through with a high level of
consideration and care. _

e Alack of knowledge around how to best utilize services to work
alongside family/whanau cantinues.

*  Alack of consistency around submitting unjustified referrals: not all
students are identified and referred. We continue to experience
some youth being role removed in place of an unjustified absence
referral being submitted.

* incorrect processes around roll removal of a student: in cases
students have exceed not been there for 21 days and remain on the
school roll with no unjustified absence referrals being submitted

e Incorrect processes around stand downs, suspensions: we have
experience students being sent home with no actions e.g. one




e

Despite the vulnerable children’s act, we continue to experience a
resistance for MVCOT report of concerns to be made where there are
significant flags around safety of a child

On referrals being received the required information we are needing
to know is not known by schools, which identifies to us barriers
around a lack of knowledge of individuals within school community
caused by a lack of effective engagement

Incorrect stand down/suspensian processes being followed leaving
youth to be at home with no indication when they can return to
school nor what their rights are in these situations

Unreasonable focus in some cases around incorrect uniform by
schools which is creating students to not come to school if they
cannot afford and/or find all uniform items

in some cases, unreasonable approaches by teaching staff to students
causing students to react back by nonattending certain classes and/or
acting out

it’s not being recognized in schools you cannot treat an 18-year-old
student in the same way as a 13-year-old and vice versa as
engagement and expectations need to be relevant to age

Schools have suggested student/s leave school and enroll elsewhere.
This is not engaging nor motivating for youth to return and this can
generate feelings of rejection

Addressing issues around bullying not being effectively worked
through, which includes schools that are deemed “restorative
schools” or PB4L,

referral was sent home under neither a stand down nor suspension
and school not coming back to parent on what is happening, this
required support from others to get a resolve — the student not long
after left the school.

A lack of monitoring/follow up particularly at college level by school
around students leaving schoo grounds and non-returning back to
schocl continues to happen.

Schools not completing all necessary steps prior to a referral being
made which can include family/whanau not being informed a
referral has been submitted.

Schools not communicating with parent’s actions being taken i.e. in
some cases roll removal is happening without parents being
informed.

In some cases, unreasonable, inappropriate approaches by teaching
staff to students causing students to react back by nonattending
certain classes and/or acting out.

Schools have suggested student/s leave school and enroll
elsewhere. This is not engaging nor motivating for youth to return
and this can generate feelings of rejection.

Addressing issues around bullying not being effectively worked
through, with senior staff claiming that is has been dealt with yet it
is continuing to happen. Requests/suggestions for alternative plans
to address these bullying issues from family to school are being
ignored/denied as there is denial that bullying is happening from
scheal.




School records not holding up to date contact information for
family/whanau

Student voice not being asked for and/or heard creating a culture
where the desire to learn and being at school affects motivation to
attend

We continue to see a lack of cuttural responsiveness within schools
when dealing with family/whanau which is surprising if you allow for
Ka Hikitia and Hautu being the maori cultural responsiveness review
tool

Barriers from services:

Due to increase of presenting issues service capacity is being tested
with wait lists growing

Family/whanau being placed into motei/temporary accommodation
generating no fixed abode is causing barriers around re enrolment to
school for NEN’s and creating a level of nonattendance to school for
those enrolled to a school

MVCOT: care and protection residential homes close their doors at
9am and re open at 3pm, we do find some youth living in these
homes are not getting to school with parental follow up difficult as
they are within the MVCOT system

MVCOT: youth being returned from youth justice facilities are not
having their enrolment to schools completed prior to coming back
home causing significant delays when schools are not willingly
wanting to enroll these students

e Schoals informing attendance services will place a referral to Mvcot
if attendance doesn’t increase; this is not pre-discussed with the
attendance advisor creating a potential safety risk on home visiting.

* We continue to seek a lack of cultural responsiveness within schools
when dealing with family/whanau.

Barriers from services:

e MVCOT: Staff movement/exiting of staff creating a situation where
they have been under resourced for maost of this year which has
generated some delays in referrals being actioned.

¢« MVCOT: Not enough accountability being placed hack on parents
via the correct agencies namely MVCOT. Referrals are being picked
up as FGC nonattendance despite there being clear background
care and protection issues presenting. There are significant delays
to action these processes whilst MVCOT go through their processes,
creating situations where the young person continues to not engage
in school, sometimes up to 6-month delays.

* The MOU between MOE and MVCOT has created a couple of
barriers more so to the point the correct procedures and processes
have been in place for a large amount of time however non-
followed and non-understanding of the document has created grey
areas to work through. National Office assisted in this matter with
clear definitions being provided as result which we will further look
at for 2018 when it comes to referrals to MVCOT for truancy.




MVCOT not returning calls or emails within reasonable timeframes in
relation to youth non-attending school and/or roll removed from
school

Experiencing a level of non-professionalism with some services on
their views toward family/whanau that are hard to engage and/or are
re referrals

Barriers from family/whanau:

Limited support networks for some family/whanau due lack of
knowledge of what is available to them

Family/whanau being proud so finding it hard to ask and/or accept
assistance

Family/whanau non-communicating changes of phone numbers to
school causing engagement barriers.

Winter months including children being wet, coupled with a lack of
transport and/or wet weather clothing creates barriers around
nonattendance.

Families not wanting to engage in another service when they may
have a few already involved: family/whanau feel overwhelmed
There has been an increase in numbers of gang family/whanau
appearing in the Hutt Valley, the barrier here is around the increased
time it can take to gain engagement thereafter get a plan in place to
move forward towards school engagement, which includes the need
to assist in bridging relationships to move forward.

Services agreeing with families on pathways that are inappropriate
for the student causing delays on positive results and difficulty in
retaining positive engagements

Lack of appropriate strategies implemented by the police when they
are called for chronic truant students

Exhaustion of ‘high end’ services where no positive result outcomes
were achieved thereafter the attendance service is sent the referral
leaving us in a position of limited options available

MVCOT Family group conferences over the last annual period not
being as effective, leading the questions of MOE prosecuting being
raised on a more frequent basis.

An increase in other services not successfully engaging the
family/whanau asking the attendance advisors to complete task
that are not within the role of the attendance service.

Barriers from family/whanau:

Disengagement from the learning environment; parents losing trust
and/or not having confidence within the school enviranment which
flows down to their children.

Winter months and inappropriate housing/heating causing
repeated sicknesses.

Families not wanting to engage in services as they have had
negative experiences in the past and/or have heard negative things
from friends, family/whanau.

Lack of parental boundaries around gaming and technology usage
resulting in excessive use where it effects the young person’s







Barriers of health/youth zssués:

Delays in GP services: wait lists for family/whanau to be seen with
sick children, in some cases it can take up to 4 -5 days to get an
appointment,

Families relocating to new areas are having trouble finding GP
services who will take new clients creating a gap where children,
youth stay at home until such time they appear better.

An increase in younger teen mothers are presenting, who are not
getting an education, from as young as 12 years old: we have a
current referral of a young girl pregnant at 12 years who has now
been placed to the House of Grace.

Youth suicide and self-harming creates barriers firstly in the time it
can take to be assessed and thereafter in the incident of a successful
suicide we experienced significant numbers of youth non-returning to
school for up to two weeks after the tangihanga

tncrease of teenage successful suicides are presenting in the Hutt
Valley and open expressions of self-harming happening

Significant barriers presenting around anxiety, depression, self-
harming, dyslexia it has been established in some cases we are
finding the youth are not engaged in any heaith service.

Some students have significant difficulty expressing their problems or
are not confident to share what's going on for themselves creating
areas of difficulty, equally within school environments they can be
misunderstood as being difficult as surface issues are focused on only
which causes gaps

Barriers from health/youth services

Delays around assessing young people in terms of youth
suicide/self-harming tendencies is a barrier and thereafter in the
incident of a successful suicide we experience a flow on effect of
significant numbers of youth non-returning to school.

Increase of teenage successful suicides presented in the Hutt Valley
and a continuation of open expressions of self-harming happens yet
not all are receiving assistance; in some cases, there is
disengagement to these specialist services causing them to close off
the referral.

Significant barriers presenting around anxiety, depression, self-
harming, dyslexia it has been established in some cases we are
finding the youth are not engaged in any health service.

Some students have significant difficulty expressing their problems
and/or are not confident to share what’s going on for themselves
creating areas of difficulty, equally within school environments they
can be misunderstood as being difficult as surface issues are
focused on only which causes gaps

Excessive gaming impacting on young person’s mental health and
wellbeing {(now has been recognized as an official discrder)




S

* Some youth shared the following - “it’s cool to be hanging with your
mates instead of at school, having a sesh & maybe a coupla beersey’s
& just hanging out together wherever” - “it’s not like anyone can do
anything about it” — “did you know we can tell the cops to p... off &
no one can do anything about it ... what a joke”; “And guess what
else? —If we don’t go to a dumb CYFS meeting ... they can’t make us”.
This is an example of how youth are expressing themselves.

In summary:

For us to be able to work within all the above we need to realize that not
everyone can be kept happy as the barriers around nonattendance to school
are significant, everycne will not always be on board with what actions are
required to get back to school and these barriers are having significant
impact.

he background issues and barriers in these referrals remain to be
significant with the difficulty being education is a priority however at times
not top of the priority list.

We are needing to continue to be creative around outright school refusers
wha fully understand the systems and have sound knowledge on what can
and can’t happen. In these referrals, there are always indicators of non-
connectedness to school for multiple reasonings and/or total relationship

In summary:

It is of huge benefit to understand how we all fuse together to minimize
gaps and keep students within education otherwise matters continue to be
cyclic with no circuit breakers.

In reflection of our youth statistics and referrals being received, there is a
need to be focusing more around the overall needs of students which
includes confidence building, cultural identity, personal identity:”
everything that makes them you” e.g. transgender students can experience
a level of difficulty within mainstream setting where everything is pre-set to
“male or female” domain. Whilst schools are educational domains it is these
factors and including financial constraints that are contributing to how
connected and engaged students are to their environment which
contributes to successful educational ocutcomes. The world today’s
teenagers live in appears to be progressing faster than the school
environments.




breakdown ofwhich a portioh of Schools phmar:iy in college years don’t
appear too concerned by.

MOE having a focus around schools understanding the difference between
preventative measures vs intervention could be of benefit and may assist in
reducing some of what is being experienced from our end.

We also continue to experience within some referrals being the last service
in, where there can be up to 10+ other services in ahead of us. if engagement
and progress forward hasn’t happened it leaves us as the AA service with
some very difficult challenges around gaining engagement, generating plans
that family/whanau are willing to try and establishing who in fact should be
involved as at this point we can’t afford to have other service input if
family/whanau are going to be let down and/or a leve] of trust not built.

In referrals where there are more than 3 services involved we do frequently
encounter confusion over who is the lead agency/worker if communication,
roles and responsibilities have not been clearly articulated and boundaries in
place. When working in these scenarios we do find some hard conversations
are needing to he had, on occasions we request for all to come back in
together under a professional meeting to review what is happening including
the impacts; whether negative and/or positive is happening for
family/whanau. We find it is far too confusing for family/whanau and gaps
between agencies are created which can halt any form of progress thereafter
the student is still not going to school and parents continue to struggle
and/or give up.

Itis important to recognize young people should only be required to deal
with relevant matters for their age group to reduce stress and keep other
matters such as insufficient uniform to be a discussion point with parents.
Overall, amongst anxiety, depression, disconnectedness, being behind in
learning, participating in drugs and alcohol, family/whanau issues, we are
seeing underlying issues of stressed young people, which also contributes to
the choices being made, behaviors being displayed so this needs to be
improved on to maintain confidence, connectedness to education.

Placing a focus on schoo! domains as a center point is Jogical, the
information being raised over the last 5-year period is not showing
significant change so again here there are many positives around looking at
the “why” is this continuing to be experienced and “how"” can this be
improved to ensure all our young people are gaining some level of
education and schools become more holistic to meet the needs of their
students by use of all available resources.

Kahui Ako being formed however there is a lack of information around how
this is operating and does attendance services have a role to play within this
model?







Enablers of nonattendance:

Condened absence from schools as the result of behavior's that are
hard to manage: students attending school for part days as organized
by schools

Condoning behaviors of nonattendance from family/whanau: lack of
routines, boundaries and consequences resuiting in young people not
listening to the adults

Outright refusal of student to attend school: youth are very upskilled
around rights, responsibilities and the limited actions that can
happen to enforce school attendance to the point where they will run
away from home/state call police

Lack of coordination of multi-agency approach and addressing of
issues presenting when nearing the threshold of MVCOT: by not
challenging the issues and placing in carrect pathways it has enabled
parent/s to not progress forward and can divide the services
prepared ta challenge vs those that won’t.

Too many services involved at any one time can create
family/whanau to become overwhelmed and stressed causing
breakdown of engagement to happen thereafter limited progress
forward

Enablers of nonattendance:

The enablers of nonattendance from the reporting in the first 6 months of
the year is continuing to happen, which is a concern on the basis these
matters are being identified, raised up however we are not seeing any
indications of any further actions that could assist in minimizing these
matters.

A couple of new presenting enablers of non-attendance are:

Some services/agencies are colluding with the whanau as to reasons
of non-attendance, enabling inappropriate pathways and non-
attendance

Regarding issues of bullying families have expressed that this not
being dealt with appropriately by school resulting in the bullying
continuing therefore nan-attendance centinuing and the student
being removed from school altogether by the family.

in some referrals services are accepted however thereafter contact
made from the service is avoided by the family and/or the advice
being placed forward is non-listened too that includes between
Services on occasion







Enablers of attendance?

Family/whanau welcoming referrals to other agencies and services to
assist them moving forward

Extended family coming in to support when parents are
unable/won’t perform parental duties

Family/whanau taking the lead role around re engaging their children
back into education with a clear plan and communication guide in
place as support

Having a more strategic approach around how to stagger services and
placing this forward at relevant meetings thereafter locking it into an
attendance plan

Establishing clear boundaries, roles and responsibilities when there is
inter agency approach

Students have been enablers: “students assisting students” to come
back to school: catching buses together etc.

In some primary level referrals sourcing out carpooling and/or
walking buses have been effective

Certain colleges with Naenae College being a good recent example,
have been focusing on how to better engage family/whanau with a
whole school approach happening and partnership: we are seeing
some positive outcomes as a result of this.

Preventative and restorative approach regarding issues such as
bullying and relationship break downs

Continuing to practice in a non-judgmental, transparent manner
where despite how complex matters are and/or in cases removing

Enablers of attendance: Is there anything else to add to this?

We are still experiencing the same enablers of attendance as per the first 6-
month period. It is still notable irrespective of the hackground
family/whanau settings and issues, barriers being face the higher majority
do want to see their child with some level of education and to be able to
further themselves into another course and/or work.

We continue to see students being strong supports to their peers and
potentially youth voice is not effectively being tapped into as the students
themselves hold some good solutions on how to best improve
environments for their own education successes.

Staff within school going over and above what they are required to do -
making exceptions in circumstances that don’t ‘fit the mould’. Example:
performing home visits where engagement is difficult, providing transport
to and from school in some circumstances.




the barriers where family/whanau are disengaging for them to feel
acknowledged, listened too and empower to make steps forward.

There have been a differing range of issues of which some are also identified
in the above barrier categories and trends across Wellington with examples
being:

* Anincrease of students affected by Mental Health issues; suicidal
tendency and anxiety is continuing to happen

* Issues with school records not holding current contact information of
family/whanau remains to be an issue

» Schools role removing despite plans being generated: potentially a
way of removing unwanted students continues to happen

* Inconsistencies around referrals to attendance service: we are
receiving NEN’s for continual absence however no prior unjustified
absences have been generated from the same school remains an
issue

» Continuation of lack of parental responsibilities around getting their
children to school remains an issue

s Continuation of parents struggling with their children’s defiance and
behaviors: identifying in cases from all walks of life that the lack of

There continues to be a differing range of issues as detailed in the
above barrier categories and the trends reported in the first 6-month
period are still relevant.

We have observed this year within some referrals a younger age being
year 9, 10’s already showing significant signs of becoming disengaged to
education and in some areas, start involvement happening around:

¢ motor vehicle theft

e dangerous driving

¢ being under the influence and driving

* linking in with groups that are identifying to colors

e linking in with groups that have older individuals within the

setting that are guite worldly for their age

We have been to repeat youth justice family group conference referrals
where the young person has finalized that incident, files are closed off and
they then repeat the same actions again resulting in another new family
group conference, so no lessons appear to have been learnt; primarily is has




boundaries, consequences being implemented in early years does
affect the later years remains present

e Limited responses coming back from MVCOT area offices regarding
higher end cases is still an issue primarily expressed here is a staff
shortage at MVCOT

e Duplication of services completing the same work: need clear
communication around inter agency roles and responsibilities

o Students running away from home for significant time — CYFS and
Police involvement continues to happen

¢ Schools not reporting notifications of concerns consistently: we are
receiving increased referrals where C & P concerns are being
identified and no reports of concern via school domain and/or other
service domain in cases

e MVCOT: regarding our high-end cases, there are meetings and plans
made however on the plans not being fulfilled there appears to be
significant delays around actions happening that are required and/or
FGC reconvene happening in a timely manner

e Youth gang affiliations happening more so out of school with issues

coming into the school/alternative education domain where youth

don’t want to be near each other

Summary:
We continue to experience trends of alcohol, drugs, youth identifying to
groupings identified by colors, suicidal tendency and self-harming issues.

been 13/14/15-year old’s who are stealing cars and driving dangerously
and/or under the influence of alcohol of which all have had schooling issues
primarily starting last year of intermediate and start of college.

Summary:
We continue to experience trends of alcohol, drugs, youth identifying to
groupings identified by colors, suicidal tendency and self-harming issues.







Qolie erm

Aninitiative as been involved in is getting APEX into Onslow College,
Rongotai College and Tawa College. Apex is a programme run out of
Salvation Army youth sector where they have mentors who go into school
and take small groups of kids to enable them to become more confident and
creating an avenue where discussions around life skills, issues, social
pressures that come with being a teenager are had.

The schools are referring medium to high risk kids that need a little extra
mentoring or support cutside of the home and this is having positive impact
for these youths.

A meeting was held with Kilbirnie Police, on behalf of the AA team [Jiligwill

attend the newly re designed Wellington YOT meetings where potentially we -ssisted Tawhai School Principal to generate a letter for her school

will be able to action some referrals quicker that require other specialist
service support.

Hutt Valley:

as been utilizing taking -as a dual visit to potential hard to
engage families primarily with a level of gang affiliation for a meeting. There
has been benefit here around being able to establish mutual lacal community
connections thereafter it opens the door for more open communication and
safer engagements.

-has where relevant partnered with mocial Worker from

Upper Hutt MVCOT regarding high end referrals with significant red flags
around harm. The value here has been plans have been implemented for

, Lol e
Working on clarifying the role of the attendance service by having
discussions around expectations, roles and responsibilities with services to
prevent the attendance advisor taking on mare than her role responsibility
is.

A

Hutt Valley:

An initiative was to speak at Hutt Intermediates school assembly and talk to
all 600 students around attending school, our role and what happens if we
receive a referral. We alsc coupled to this assisted the school generating a
letter to send to home where attendance percentages were becoming a
concern.

regarding when attendance percentage issues are starting to become an
issue.

The Hutt AA team attended the Lower Hutt Local Governance Management
group meeting and presented attendance services to put in place an
improved understanding of our role and responsibility for Managers of
other services to further understand.

Horowhenua:

EIZIENE < ccd the Horowhenua Local Governance Management
group meeting and presented attendance services to putin place an
improved understanding of our role and responsibility for Managers of
other services to further understand
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return to school whilst to the side safety plans are also generated alongside
family/whanau. This has been effective from practise, engagement purposes
and minimised some gaps.

There has been generated in Wainuiomata a monthly professionals meeting
regarding Wainuiomata Families that are flagged for numerous reasons via
schools, Police, Regional Public Health nurse where information is shared for
improved outcomes on referrals.

The Hutt team as part of the Hutt Valley Youth Network attended the Mike
King presentation on youth suicide for further understanding relating to this
topic. There are to be a range of presentations throughout the year and we
will take advantage of what is relevant to us.

Porirua:

Having discussions with Porirua Colleges alongside the relevant
attendance advisor around how we can best support each other in referrals
for improved outcomes.

Listening to the RAAYS group concerns around some frustrations when
completing a referral form and thereafter taking this feedback to MOE
National Office with proposed changes. MOE have provided us with an
outcome that resolves the school’s frustrations therefore could increase
some further referrals that were being missed.










Note: This information could come from a variety of sources. The information provided should be non-identifying unless permission to publish has been
obtained in writing from all identifiable parties.












APPENDIX 13- Half-yearly and annual contract review template

National Urban Maori Authority — Waipareira Half-Yearly and Annual Contract Reviews

As at 1 March 2018

Half-yearly review
Start of school term 1 to last day of school
term 2

Annual review
Start of school term 1 to last day of school
term 4

How many?
la. Number of schools in the Attendance
Service catchment region

1b. - Proportion of schools in the Attendance
Service catchment region who are
registered ASA users (KPI 4)

NA

At least
65%

The Auckland North region has 182

schools, 154 of these schools are
currently signed up to ASA.

Based on these numbers, we are
servicing up to 85 percent of the schools
in our catchment area at any one time.
This is well above the 65 percent
threshold. Despite meeting the objective
another 4 schools have registered to
ASA.

The Auckland North region has 182
schools, 156 of these are currently
signed up to ASA.

Based on these numbers, we are
servicing up to 86 percent of the
schools in our catchment area at any
one time. This is in line with the
national average and well above the 65
percent threshold required for KPI 4.
Despite meeting the objective 2 more
schools have signed up to ASA since the
last report.




Half-yearly review
Start of school term 1 to last day of school
term 2

Annual review
Start of school term 1 to last day of school
term 4

NUMA Auckiond North contract only:

lc.  Number of schools in the Rodney region

who:

- areregistered ASA users

- have made an unjustified absence
referral

1d.  Number of schools in the North Shore
region who:
- areregistered ASA users
- have made an unjustified absence
referral

Of the roughly 20 schools who are registered
to ASA in the Rodney region we have
received unjustified absence referrals from
11 of them in this period.

Of the 48 schools who are registered to ASA
in the North Shore region we have received
unjustified absence referrals from 11. This
shows that there is a need for more visibility
in both of these areas.

To date we have an estimate of 108
schools in the Rodney district, this
includes the North Shore and from our
records we have estimated that 90 of
those schools are registered ASA users.
During the reporting period we have
only received referrals from 23 schools
below is a breakdown of both regions:

Rodney
There are 20 schools in the Rodney

region and from these schools, 13 are
registered ASA users and we have
received referrals from 11 of the 13 in
this reporting period, although there
are 2 remaining schools who are on the
ASA system they don’t seem to be
utilizing this service.

We will continue to reach out to these

schools and build upon the existing




Half-yearly review
Start of school term 1 to last day of school
term 2

Annual review
Start of school term 1 to fast day of school
term 4

networks in this area to gain better
integration and effective services to the
schools.

North Shore
There are 88 schools in the North Shore

Area, 77 are registered ASA users and
we have received referrals from 12
schools in this reporting pericd.

We have started to reach out to the
other 60 schools by trying to set up
meetings to explain our service and
introduce our action plan templates.
We are also do refreshers across the
schools re referrals system and other

wrap around support available.




Half-yearly review
Start of school term 1 to last day of school
term 2

Annual review
Start of school term 1 to last day of schoaol
term 4

Due to servicing 86% of the schools in
West Auckland, North Shore and
Rodney catchment area we continue to
foster new relationships. With such a
high percentage of schools on the ASA
system, the potential to become
inundated with referrals requires a
potential review of our current FTE to
continue meeting the growing needs of

our schools.

How well?
1.

Every non-enrolled case that has been
open longer than six months has a plan in
place to re-engage the student back into a

- school or legal learning environment (KPI

1).

100%

The data indicates that there were 132
open non-enrolled cases of which 58
have been open longer than 6 months.
There are 16 non-enrolled cases that
have been sitting open on ASA for a
number of years. These cases have been
fabelled as ‘unable to locate’ as all

The data indicates that there were 124
non-enrolled cases in the open state of
which 72 have been open longer than 6
months so although lower numbers of
Nens however higher numbers open
longer than 6 months according to half
yearly review,




Half-yearly review
Start of school term 1 to last day of school
term 2

Annual review
Start of school term 1 to last day of school
term 4

avenues used to find the learner have
been unsuccessful.

This also reflects the disproportionate
amount of time spent having to prioritise
UA cases.

-Niil now focus purely on

There are a number of cases that have
been open for more than a year
including 3 from 2012, 2 from 2013, 6
from 2014, 3 from 2015 and 19 from
2016. Cases from 2015 and back have
been labelled as ‘unable to locate’ as all
avenues to find the learner have been
unsuccessful and exhausted i.e.
Facebook, immigration, MSD checks,
home visits, talking to neighbours and
collaboration with NZ Police, Oranga
Tamariki whilst leaving letters to
contact at the door of the last known
address.

working with most urgent NE cases and
those that have been open the longest.




Half-yearly review
Start of school term 1 to last day of school
term 2

Annual review
Start of school term 1 to {ast day of school
term 4

3.

Unjustified absence referrals are
responded to within within 1 school day (8
ASA hours) of receipt {KPI 2)

Unjustified absences that are resolved
within 22 school days (KP1 3)

At least
90%

65%

According to the data 361 unjustified
absence referrals were made in this
period with 73 percent being progressed
from State 0 to State 1 within one school
day. During this reporting period there
was only one workflow coordinator.
There should be an improvement in the
next reporting period with the return of

Of the 315 unjustified absence cases that
were closed in this time only 18 percent
of these were progressed from State 0 to

According to the data 626 UA referrals
were made in this period with 64
percent being progressed from State O
to State 1 within one school day. This
falls below the KP! target of 90 percent
and national average of 91 percent. it
reflects the high caseloads of our
kaimahi who in the last two terms were
sitting at full capacity. To lift this target,
we will be working with schools to
ensure that any new referrals that
come through are justified. There will
also be three work coordinators
checking every morning for unassigned
UA cases.

Of the 758 unjustified absence cases
that were closed in this time only 14
percent of these were progressed from
State 0 to State 4 within 22 school days.




Half-yearly review
Start of school term 1 to last day of school
term 2

Annual review
Start of school term 1 to last day of school
term 4

State 4 within 22 school days. This
mirrors the resuits shown in last year’s
reports and again reflects on how the
service has been running in the schools.
Despite some students returning to
sustained ievels of attendance some
schools refuse to close as they would like
more support services to be put in place.
If whanau decline the support our
service is reduced to monitoring
attendance until another opportunity
arises to bring up the issue of support.

This is below the KP1 target of 65
percent and the national average of 50
percent. This reflects the results shown
in previous reports.

To lift this target our team has begun
implementing a new action plan
template. Two action plans were
developed to cater to different age
groups: teina {year 1 - 6) and tuakana
(year 7+). The teina action plan
focusses on the caregivers while the
tuakana action plan focuses on the
learner. The aim is to sit down with
learner, school, whanau and WSSS to
identify what the barriers that are
preventing attendance and what
support might already be in place. The
whanau/learner are asked what
solutions they might have i.e. getting




Half-yearly review
Start of school term 1 to last day of school
term 2

Annual review
Start of school term 1 to last day of school
term 4

prepared the night before school or
communicating justified absences. The
school then go over their
responsibilities to the student/ whanau
and can offer any support they have
available i.e. extra educational support
or school counsellors. WSSS then go
over the attendance service role and
can offer any extra services i.e. referrals
into budgeting or mentoring. All parties
agree on what good attendance will
look like and a time frame for
monitoring.

All parties are also advised of what will
happen if the action plan is not met i.e.
referral to Strengthening Families and
Ministry for Vulnerable Children
Oranga Tamariki {MVCOT). A review




Half-yearly review
Start of school term 1 to last day of school
term 2

Annual review

Start of school term 1 to last day of schoal

term 4

date is set and if good attendance is
achieved the case will be closed.

The aim of the plans is to:

Reach KP!3 target.

Empower the whanau to find
their own solutions.

Keep all parties accountable
for their part in improving
attendance.

Keep school’s expectations of
WSSS role in line with what
the service offers.

Improve relationship between
schools and WSSS.
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WSSS have identified the following highlights through fortnightly
reporting:

The ongoing relationship with services and organisations who attend
the CYARN meeting at Waitakere Oranga Tamariki have led to great
results with many of our at-risk rangatahi and their whanau.

Building ongoing positive relationships with the Waitakere Police.

Closing a NE case that was open for over 8 years!

Adding to the highlights from the half year report:

Improved relationships between WSSS, MOE and NUMA has led to
idea sharing between the NUMA attendance services that will
improve the effectiveness of WSSS.

Improved knowledge, networking and MOE relationship with
National Office through attending the Waikato Attendance hui on
10/10/17 where updates were provided on the Attendance Service,
updates to legislation, reportage as examples.

Improved relationship between W5SS and the MOE — which has led to
regular communication, feedback and meetings. The team are now
confident that any queries to MOE are being received, acknowledged
and followed up.

New action plan tool has given the team confidence in working
effectively with whanau and schools in order to get the student back
into the education system or to look for the most appropriate other
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opportunities if required. Schools where thls has been utlllsed are
feeling supported and everyone is feeling fully informed.

Bringing new schools on board who are really happy with the service
they have received from WSSS. Edmonton School only recently
started referring to WSSS after a successful meeting with their
SENCO.

Discussing attendance and handing out the wrist bands to our holiday
programme kids and seeing it translate into improved attendance at
school.

Promotion of Attendance Service supports at Waipareira’s largest

event on 6 February 2018 at Waitangi @Waititi marae sees exposure
to

WSSS have identified the following barriers through fortnightly
reporting:

Adding to the barriers from the half year report:

Oranga Tamariki referrals — who should lodge?




There is currently a gap in support services that cater to at-risk and
high risk rangatahi. Waipareira offer Whanau Ora Rangatahi Service
{mentoring) but this only caters to low to medium risk rangatahi and is
often at full capacity, the result is our staff are experiencing the effect
of losing two contracts that catered for the high range offending and
court issues which has put more pressure in finding an appropriate
service externally resulting in more time, effort and resources put into
supporting these rangatahi and their respective whanau.

At the beginning of the year WSSS came across a large number of NE
cases where students had been attending for a long time but their
details had not been updated on ENROL. WSSS spent a lot of time
contacting schoois to update ENROL.

Confusion for WSSS, schools and Oranga Tamariki around the process
of Truancy referrals. We always advise that the schools need to make
the referral and Oranga Tamariki say it should be WSSS. Further
review of the MOU of Oranga Tamariki may assist in the clarification
of these points and at the National Attendance Hui in july 2018.

Ongoing issues with some school expectations of what and how the
Attendance service should be operating. Some schools continue to
compare WSSS with how the old truancy services were run — a lot of
this is coming from the Rodney and North Shore areas such as the
Onepoto region.

NE cases coming through without key information from the schools — —

this adds unnecessary time to the case as kaimahi need to contact the
schools for basic information. Many of the cases whanau we contacted
advised that they had informed the schools that they would be moving
overseas. This information was not included in the referral which
meant extra time spent trying to contact whanau who are overseas or
their extended whanau here in New Zealand.

We have encountered barriers with ane school in particular,

_-vhere there was a misunderstanding with
our service by Sl ICHGEGEGEGEEE ;- he had sent a

referral followed by emails with regards to why there was no follow
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Certain schools not updating our service on UA daily attendance —
makes it difficult to monitor students’ progress.

Oranga Tamariki cases — a number of our learners are in placement
with Oranga Tamariki and these cases typically come through without
much information attached to them. Communication between our
service and Oranga Tamariki needs to improve.

High schools in the WSSS catchment area are dragging out enrolments
for many of our rangatahi to discourage whanau from enrolling.

Many of our whanau will admit that they are having issues but are not
witling to engage with support services i.e. budgeting for financial
problems.

Identified as specific to the Rodney area:

Servicing a larger number of schools requires more time spent
communicating.

Large travel distances.

up with a referral he had made. This resulted in a cbmplamt being
raised to the Ministry of Education.

When WSSS investigated the complaint it was found that -

BIBIEN - ¢ not entered the referral through the ASA system and
was not following the correct pathway which was eventually sorted
and the referral was resubmitted through ASA and the WSSS were
able to follow up on this referral.

Moving forward — NUMA Attendance Lead, MOE _

attended a hui with _Wellsford School and the

outcomes are;

1) Discussion on current Attendance Services contractual
obligations, referral processes, contact details and the
opportunities to work together with the community in this
region

2) Invitation for WSSS to attend Principals Group and

3) Invitation for WSSS to attend the Youth Action Group
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Travel into Northland to service students who live there but are
enrolled in Rodney.

No access to Waipareira wraparound.

Less established networks — especially with Oranga Tamariki and the
Police.

Isolated areas - less access to services for whanau.

Majority of cases are high school aged — rangatahi are less motivated
to attend knowing they are nearing school leaving age.

Identified as specific to the North Shore area:

Servicing more schools with a smaller number of referral requires more
time spent communicating and travelling.

No access to Waipareira wraparound — only Whanau Ora Rangatahi
extends to this area.

Less established networks with the Palice, Oranga Tamariki and other
social services.

Onepoto Primary School had announced at the last Northcote
Community Project that there was a new Attendance provider in the
region. MOE representative [l I ciscussed that she
would get the WSSS Attendance Service to attend the next meeting.
NUMA Attendance Lead attending the hui, discussed the referral
process which had all community organisations, Police, Oranga
Tamariki who had not realised that referrals have to be made through
the ASA system. Discussion occurred on Attendance service versus
the old Truancy service. Networks were established and reinforced
for the WSSS team.

Way forward — WSSS team have been invited to attend future
Northcote Community forums to discuss the top three family cases in
this region. Networks of collaboration established and WSSS kaimahi

to work with the SW -

Immigration checks

The 6 monthly immigration checks are generating a lot of cases that
have old contact details and addresses which makes them very hard
to locate and close or adds unnecessary work as the results are
incorrect.
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Lack of social services — compared to Waitakere.

Whanau not completing Home School applications despite the law.

Education and training services closing down have disrupted the
education plans of some of our NE cases who applied for early leaving
exemption — alternative options for youth are getting less and less.

Caregivers of some of our YJ cases are purposefully keeping their kids
at home as they don’t want them to fall back in with bad influences.

Immigration and MSD checks have been very quick to return.
Good communication with majority of our schools.

Working together with the SWIS in our schools.

Whanau who are happy to engage with support services.

Improved relationship with the Waitakere Police.

Better utilisation of the Strengthening Families service at Waipareira.

Adding to the enablers from the half year report:
Working relationships with MOE

NUMA Lead, WSSS have appreciated the new relationship with their
MOE Regional/Senior advisor representative who has assisted some
relationship building between WSSS, Schools and MOE which has
provided the opportunity to network in the community, share
knowledge, contractual expectations of Attendance Service and be
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able to work the revised action plans to ena
not been engaging to re-engage with the education system.

Whanau House, Waipareira

Moving back to the main Waipareira building has provided us with
better opportunities to cannect with the other services provided i.e.
Strengthening Families, Whanau Ora Rangatahi providing more
opportunities to wrap around support providing robust services for
the family.

Whanau Direct funding

Whanau Direct funding has provided welcome relief for some of the
whanau with uniform and stationery provided for some of our
learners. It has also pulled some of our whanau out of urgent and
stressful financial situations which ultimately affect their children’s
attendance.

Food Bank Services
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Improved food bank service has led to an increase in food parcels
given to whanau who are need for support which can have dramatic
effect on Attendance.

Youngatira Programme

The new Youngatira programme {young students supported to be
Rangatira) that Waipareira provides has offered a positive outlet for
some of our at-risk learners and has brought out leadership skills in
those who wouldn’t otherwise get a chance engage through social
media, connecting them with celebrities who come in and run
workshops for participants to express themselves provides

opportunities to build confidence.

WSSS have identified the following issues and trends through
fortnightly reporting:

Increasing number of UAs are taking longer to close — despite plans and
support being put in place the learners are still having absences. This
means these cases are staying open for longer periods of time which

Adding to the issues and trends from the haif year report:

Ongoing issues with some schools’ negative attitudes when dealing
with our rangatahi that discourages learners and whanau from




gives W555 less time to work NE cases as such the amount of
unassigned NE cases are rising.

Kaimahi are commonly reporting that many of our most at-risk
rangatahi are being refused enrolments and or having the enrolment
process dragged out to the point where the whanau give up. This is
happening most notably with our high school aged rangatahi - this is
for reasons such as past truancy, past behaviour and/or lengthy
periods of non-enrolment. This is unnecessarily lengthening the time
that the rangatahi are not enrolled. Many parents are not aware of
their rights but give up when both they and their rangatahi feel as
though they are not welcome.

Incfeasing number of UA referrals for lateness.

participating in education. Would like to work more closely with MOE

senior advisors to create some change in this area.

Coming across a number of NE cases where they are already enrolled
but the school has not updated ENROL which is time consuming and
resource intensive.




In March of this year the Police initiated a pan-Auckland Truancy
Operation called Operation Attend. As a flow on from this event WSSS
and the Waitakere Youth Development team {Police) have been
working together to run an operation once every term. The last
operation was run in June and had some successes with some of our
harder to engage whanau. We reflect after each operation to see what
improvements could be made for the next. Our Term 3 operation is set
to run in October.

Our Facebook page has been successfully used to promote our other

youth services to rangatahi and their whanau.

One initiative this reporting period has been the action plan implemented in
the schools.

This initiative has been so successful that we are in the process of
implementing in all our schools with positive feedback from SENCO’s and
principals.

Along with this care plan tool we are able to clarify our roles as well as have
our KPI's blended into this care plan which keeps all parties concerned
accountable and clear on the their responsibilities.

One of our long serving Attendance Advisors
role has been filled b

replaced - on the North Shore,

has returned

as replaced on the North Shore, he
was able to introduce her to all his schools and students before he
finished which gave her the opportunity to build repoire.




at the end of term 2 as a part time workflow coordinator and
Attendance Advisor.

has become a full time Attendance Advisor focusing on
the excess NE referrals.







Note: This information could come from a variety of sources. The information provided should be non-identlfying unless permission to publish has been
obtained in writing from all identifiable parties.

Please attach a cost breakdown for the Attendance Service for the school year with your annual review report. The breakdown should show how the
funding has been spent, including any amount kept by the provider for administration costs and the number and cost of FTEs.




Before the end of week 3 of school term 3

Before the end of February

Signed:

Date:

Name:

Position:

Signed:

Date:

Name:

Pasition:
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APPENDIX 13- Half-yearly and annual contract review template

Solomon Group Auckland B — Half-Yearly and Annual Contract Review July 2017

Reporting measure

Report actual

description Objective Half-yearly review Annual review
Start of school term 1 to last day of | Start of school term 1 to last
school term 2 day of school term 4
How many?
la. Number of schools in N/a Total of 142 schools in the Total of 142 schools in the
the Attendance catchment region of whom 124 catchment region of whom
Service catchment have signed up to ASA. 126 have signed up to ASA.
region
1b.  Proportion of schools At least | Thisis a total of 87%. We are A total of 88.7% of schools
in the Attendance 65% continuing to work with schools in in our catchment area are
Service catchment our area, both to increase the registered ASA users. As per
region who are number who have log ins and those | last report, the majority of
registered ASA users who regularly use our service. Of the schools who have not
(KPI 4) note, the majority of the schools signed up at this point are
who have not signed up at this still mostly rural (small)
point are rural (small) primary primary schools, Kura,
schools, Kura and a few located in special needs schools and a
East Auckland. few located in East
Auckland.
How well?
1. Every non-enrolled 100% All NEN have plans available on All NEN have plans available

case that has been
open longer than six
months has a planin
place to re-engage the
student back into a
school or legal
learning environment
(KP1'1)

request or on the relevant ASA case
notes.

Currently there are 53 Cases which
is a decrease from the last report.

on request or on the
relevant ASA case notes.

Currently there are 102
Cases which is an increase
from the last report. This is
mostly due to changes in
OT’s referral processes. The
department is no longer
accepting referrals under
Section 19 unless there is a
formal prosecution under
way.




Unjustified absence
referrals are
responded to within
within 1 school day (8

At least
90%

One hundred percent of these have
6 month NEN cases plans complete

Reasons for longer than six months
on ASA listed below:

Youth Justice/Oranga Tamariki = 26
Released on Bail =1

Untraceable = 20

We are working with the Police and
Immigration to locate these
learners.

Missing persons =1

Eligible but Unable to enrol in zone
schools =2

Job seeking due to pregnant
partner=1

Custody issues =1

In the process of ELX =1

As per report, this is 87%.

We have been working hard to
meet this KPI but there seems to be
a trend where we seem to receive
high numbers of referrals at one
time which puts us behind.

This service does have very high
throughput and we are trialling
different strategies to meet this KPI.
One of these is using an additional
resource from within Solomon
Group (the Operations Team) to
assist with this on a weekly basis.
One other issue that has potentially
impacted on this is the amount of
ASA downtime (IT issues).

This is 85%. It is expected however
that this number may decrease in
future reports due to some
additional processes we are now

One hundred percent of
these have 6 month NEN
cases plans complete

Reasons for longer than six
months on ASA listed below:
Youth Justice/Oranga
Tamariki = 32

Released on Bail =0
Untraceable = 25

We are working with the
Police and Immigration to
locate these learners.
Missing persons =0

Eligible but Unable to enrol
in zone schools = 0

Young mums =1

Custody issues =1

In the process of ELX = 2
EnrollinginTerm1=5
Non-engagement due to OT
not accepting referrals = 26
Other OT involvement (Care
and Protection) = 32

Police Involvement =4
MOE Involvement = 2
Whirinaki Involvement = 2
Out of age range/Late
transfers into the service =
3

As stated above, the main
reason for these high
numbers is the inability to
refer to OT under section
19. This has had a dramatic
effect on services nationally.
The service continues to try
and address each case as
well as they can but this is a
difficult task given the multi-
layered issues.

This is now 88% which is an
improvement on the
previous report but not
quite up to the KPl. We have







Is anyone better off?
Provider Summary Report - Narrative Report

Annual review 2017
Start of school term 1 to last day of school term 4

1. Describe some highlights from the period.

We have a new Manager in place which we recruited towards the end of last year. His name is
and he comes to Solomon Group from BEST Education. He is highly competent in

both people management and process development and has a real heart for South Auckland.

We are working hard to integrate him into the community and he is extremely keen to get in

and start the year well.

We continue to focus on networking with community providers and while it has sometimes

been problematic due to large numbers, we are still endeavoring to hold cases open longer to

allow for all parties to work together for the learners.

Process (internal systems) continue to be strengthened which allows transparency with schools.

Continued support from MO EI NI

with difficult and multi-barrier cases.

2. Describe barriers that have been encountered.

The largest barrier to service provision over the report period has been the refusal of OT to take
referrals under Section 19. This is having a huge impact on referrals, duration on the service,
community trust and school involvement in wrapping around cases.

Schools continue to have an incorrect impression of when to use our service. This still means
that they are waiting too long to refer and/or having unreal expectations when they have tried
everything and exhausted all avenues. In these cases the school has usually taken it upon
themselves to perform our service which limits what we can then do.

Mental Health is still an on-going and escalating issue. Our staff continue to deal with clients
and whanau who admit to self-harm, suicide, drugs, anxiety, depression, alcoholism, anger
issues and issues related to homelessness.

Homelessness also continues to be an issue. Like Work and Income, schools require a fixed
abode to enroll and sometimes this is not possible give the housing options in (particularly)
South Auckland.

There has been a lack of referrals to AE’s as there were ‘fit’ issues with a lot of referrals and the
young people were falling through gaps. There continue to be on-going concerns about how AE
enrolments are captured, tracked and reported. These concerns have previously been
communicated to National Office and Regional Office.

OT continues to struggle with turnaround times for holding FGC’s. The wait time for these is a
barrier as students are often waiting around and (sometimes) this means they get into more
trouble.

Resourcing for this contract continues to be tight. During term three (winter) the service is
already under stress due to the effect weather has on attendance (including Solomon Group
staff sickness). There is no extra capacity available for these times. The majority of our cases
continue to be unique, complicated and multi-faceted. The Solomon Group would be able to do
more with more resources.

3. Describe enablers that have been encountered.

continue to be extremely helpful. They continue to work with
us to facilitate students returning to school. They are also good at advocating for the student
when needed.
The Staff at the Solomon Group continue to be dedicated and are committed to our community
and partnering with schools and whanau.




Is anyone better off?
Provider Summary Report - Narrative Report

Annual review 2017
Start of school term 1 to last day of school term 4

4. What issues and trends have arisen over the reporting period?

e Overarching OT Policy issues

e Increasing amount of children with little or no early childhood education and therefore a non-
healthy attendance pattern.

e As stated previously, Mental health issues are escalating.

e Schools are continuing to refuse enrolments on grounds that students are ‘trouble’, even if they
are in zone.

e School resources continuing to be stretched and therefore staffing hours continue to be
reduced in relation to attendance.

e Students being moved around by OT or family members or spilt between 2 parents which has
made attendance difficult.

e Still continue to be large numbers of referrals that are unable to be located.
ENROL details continue to be outdated.
Transient families and shared housing issues.

e Bullying, reduced resilience and genuine fear, preventing people from attending mainstream.
Poverty related problems continue to increase.
A lack of parenting skills — some parents continue to tell our staff that they are intimidated by
their own children.

e Student fatigue - students too tired to go to school as they have been on either social media or
gaming for a large proportion of the night.

e Police are very short staffed so we have been unable to continue with proactive strategies that
we were doing last year.

e Work and Income still don’t seem to be following up dependents non-attendance with their
clients. Regional Office has been informed and is looking into this.

5. Describe proactive initiatives that you have undertaken.

e Schools have had good feedback about the ‘SAS Information and Resource Packs’. This pack
includes all processes, ASA information, template letters, parent information, Education Act
information and other resources (including pens, wrist bands etc).

e The processes around students transitioning between schools continues to improve. ie: Primary
to intermediate or intermediate to secondary school.

e Kaiawhina continuing to support whanau at WINZ to obtain help with uniforms and stationery
costs.

e Still doing ‘Care’ packs for children (especially new entrants to year three) which are aimed at
keeping them attending with their friends (stuffed toys who they choose to go to schools with
them). This uses an attachment model approach.

e Rewards structure for attendance — this is done on a school by school basis and the
awards/rewards are presented at assemblies.

e Operational support for schools with SAS staff running training sessions for new schools
enrolling on the ASA service.

6. What changes to personnel and/or subcontractors engaged in the delivery of the Service have
occurred?




Is anyone better off?
Provider Summary Report - Narrative Report

Annual review 2017
Start of school term 1 to last day of school term 4

New Manager effective February 2018

Some staff movements due to internal promotion, illness and staff going on to further study.

7. Please attach two short case studies (not used in a previous report, with no identifiable details):
a. a success story, including background/context, what did you do, what was the outcome




Is anyone better off?
Provider Summary Report - Narrative Report

Annual review 2017
Start of school term 1 to last day of school term 4
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Reporting measure description

Objective

Report actual

3.

Unjustified absences that are
resolved within 22 school days
(KP1 3)

65%

According to the information that is
provided Strive Community Trust hit a
target of 49% of UA cases being resolved
within 22 school days. Unfortunately
this did not meet the KPI percentage of
65%); however this was due to UA cases
becoming very complexed for
Attendance Advisors to work within 22
school days. Many things have hindered
a case being resolved within 22 days
such as Social Issues, ongoing health
issues, student and parent refusal.
These types of cases need more support
from Attendance Advisors, other
agencies and also the school to help
improve a learner’s attendance and
sustainability within the school.

In 2017 Strives Integrated Attendance Service hit a target of 93%.
Our Administrator is our main allocator and we find that having
one point of contact for our allocations makes a smooth
transition between our administrator and our attendance
advisors. Our administrator receives all referrals and assigns
cases to the appropriate attendance advisor with in an hour or
submission.

At the end of 2017 Strive Community Trust target was 44% which
was a decrease of 5%. This did not hit the KPI target of 65 %. As
advised in our last report many things have hindered a case being
resolved with 22 days such as social issues, ongoing health issues,
student and parent refusal to attend some form of education.
Another concern was the schools expectations of the Attendance
Services and advising attendance advisors to keep cases open
longer due to the learners attendance not improving.

Strive Attendance Service will continue to meet with school
principals, deans and referrers to ensure that all parties
understand each other’s roles and responsibilities and a better
action plan from all parties for all UA referrals.




Reporting measure description Objective Report actual
Is anyone better off? The data provided indicates that there The information provided In the report advices that there has
4, Zero students have been 0%

referred more than 4 times to
the Provider’s Attendance
Service.

has been 1 learner that has been
referred through to the ASA database
system 4 times this year. When going
through this case it shows that the
learner has been referred as a NENS
case too. When breaking down the
number of re referrals as UA only it
indicates that Strive Community Trust
has not had a 4" UA referral come
through the books thus far.

been one learner that has been referred 5 times in 2017. This is a
great decrease from 2016 where Strive Community Trust was
sitting at 40 learners being referred 5 times.

Is anyone better off?

Provider Summary Report - Narrative Report

Half-yearly review

Start of school term 1 to last day of school term 2

Annual review
Start of school term 1 to last day of school term 4

1. Describe some highlights from the period.

Positive highlight for Strive Community Trust Attendance Service This

year are listed below.

1. Back To School Project — At the beginning of every year it’s evident
that a lot of families are on extended holidays or are unaware of the
first day for their children. This year Strive Community Trust

Positive highlights from Strive Community Trust for 2017 are listed below

1. Back To School Project — At the beginning of every year it’s evident
that a lot of families are on extended holidays or are unaware of the
first day for their children. This year Strive Community Trust




Is anyone better off?

Provider Summary Report - Narrative Report

Half-yearly review
Start of school term 1 to last day of school term 2

Annual review
Start of school term 1 to last day of school term 4

Attendance team came back 2 weeks before the school term started
to take part in a new initiative to ensure that learners are at school
on the first day and the first week of the school term. 13 highly
referred schools were part of this project and they referred their top
20 learners of whom they knew had a history of starting the school
year late. One school referred 20 and on the first day and week of
school 17 of those learners returned back to school.at least 80% of
the learners referred to this project returned back to school and have
improved their attendance this far.

Tamaki Makarau Police Attendance Operation — In Early March
Strive Community Trust was part of a Tamaki Makarau Police
operation. Strive Community Trust worked alongside the Ormiston
and Otahuhu Police Team. Project was successful to a point on one
day during this operation one student was referred. The number of
referrals that were submitted during this operation decreased, which
showed great results to the project itself.

Attendance team came back 2 weeks before the school term
started to take part in a new initiative to ensure that learners are at
school on the first day and the first week of the school term. 13
highly referred schools were part of this project and they referred
their top 20 learners of whom they knew had a history of starting
the school year late. One school referred 20 and on the first day
and week of school 17 of those learners returned back to school.at
least 80% of the learners referred to this project returned back to
school and have improved their attendance this far.

Tamaki Makarau Police Attendance Operation — In Early March
Strive Community Trust was part of a Tamaki Makarau Police
operation. Strive Community Trust worked alongside the Ormiston
and Otahuhu Police Team. Project was successful to a point on one
day during this operation one student was referred. The number of
referrals that were submitted during this operation decreased,
which showed great results to the project itself.

Transitional Housing Project — Strive Community Trust have been
contracted with Emergency Housing and it has been noted that
there are some families with young learners who are not enrolled in
schools. Part of the Transitional Housing project is to ensure that all
learners that are not enrolled or attending school anywhere are
enrolled in a nearby school. Schools are notified of the families
situation and are very supportive in offer second hand uniform and
are aware that learner could possibly move out of the area.







Is anyone better off?

Provider Summary Report - Narrative Report

Half-yearly review
Start of school term 1 to last day of school term 2

Annual review
Start of school term 1 to last day of school term 4

8. Family Support Coordinator Role — This role is a senior attendance
advisor role. Part of this role is to work with our very high risk
cases, which includes all Oranga Tamariki referrals (NENS only)

9. Quarterly Reports to each Principal Cluster — At the end of each
term Strive Community Trust collate data to show how many
schools in each cluster are referring and numbers for each school
and area wide numbers. This information is sent to each chairmen
and secretary of each cluster that Strive Community Trust service.

10. Transition of nearly 16 year olds to Youth Services — Strive
Community Trust attendance service has a smooth transition of
learners that are turning 16 to youth services. As a learner turns 16
cases are referred to youth services, once the referral is picked up
by a youth advisor and an engagement is conducted, an progression
update is then sent to the attendance service to ensure the family
have been visited and a plan is put in place.

1. Describe barriers that have been encountered.

The barriers that were encountered in the last teams are listed below.

Low resources — with the complexity of the cases both UA and NENS
coming through to Strive Community Trust, we found that the
number of resources did not meet the need in a timely fashion when
addressing and dealing with cases. Strive Community Trust services a
high needs area, despite the support given from other agencies in the
local area.

In 2017 there have only been two barriers that strive community trust had
encountered.

1. Low resources — with the complexity of the cases both UA and
NENS coming through to Strive Community Trust, we found that the
number of resources did not meet the need in a timely fashion
when addressing and dealing with cases. Strive Community Trust
services a high needs area, despite the support given from other










Is anyone better off?

Provider Summary Report - Narrative Report

Half-yearly review
Start of school term 1 to last day of school term 2

Annual review
Start of school term 1 to last day of school term 4

Describe proactive initiatives that you have undertaken.

Back to School Project — As stated above a great initiative this year
was the back to school project. This project helped decrease referrals
in term 1 and 2 2016 compared to term 1 and 2 in 2017.

Tamaki Makaurau — This initiative helped decrease the number of
referrals that came through the system during the project. It also
highlighted to the community that Strive Community and Police were
working together.

3.

Back to School Project — As stated above a great initiative this year
was the back to school project. This project helped decrease
referrals in term 1 and 2 2016 compared to term 1 and 2 in 2017.

Tamaki Makaurau — This initiative helped decrease the number of
referrals that came through the system during the project. It also
highlighted to the community that Strive Community and Police
were working together.

2017 Highlights — Highlights named above

What changes to personnel and/or subcontractors engaged in the delivery of the Service have occurred?

The only changed that occurred this half year was reducing the re
referral rate. Allowing the attendance advisors to be able to address
and work closely with families has reduced the re referral rate and
also reduced the number of referrals in comparison from 2016 to
2017 for Terms 1 and 2.

1.

Improved Collaboration — Better Collaboration approach to colleges
with Strive Community Trust three units working together in the
schools.

Improved Response — Fine tunned response to contract and

ensuring a review with attendance team every quarter.

Improved Cultural Response — More responsive to the culture of
the family and having a better understanding.










Date:
Before the end of February

Name:

Position:










Is anyone better off?

Provider Summary Report - Narrative Report

Half-yearly review
Start of school term 1 to last day of school term 2

Annual review
Start of school term 1 to last day of school term 4

Describe some highlights from the period.

Our highlight in this period was to get schools who were registered with ASA to
actually use ASA to refer on their cases.

Often because we have Kaiawhina based in the school it has been difficult to get
them to refer through the ASA - they are more likely to request from the
Kaiawhina to follow up directly

We have also talked with some schools about referrals as a way in which we can
both monitor the progress of getting students back in to school.

During each term break Kaiawhina generally spend the time following up on
cases. At the end of the 2017 year Kaiawhina planned a holiday programme for
young people aged between 8 and 12 years old. This programme happened 15
- 18 January 2018. Events will be outlined in the 2018 half year review.
Kaiawhina continue to support schools by following up on enrolments into years 7
and 9. To do this Kaiawhina have a list of those already enrolled from the
relevant schools and follow up on those who are not enrolled. This process
supports our schools with their own planning for the following year.

Describe barriers that have been encountered.

Our biggest barrier is our families

We have some families/whanau who are historically non-attenders. There has
been no engagement with education from them, their parents or even their
grandparents. These families/whanau have been the generations of our labour
force e.g. the garden workers, the fencers, the shearers or meat workers. In their
lives they have not required skills and don’t understand that these roles now need
skills.

We also have generational beneficiaries and/or families/whanau who have grown
up on a benefit that do not see any future for their children.

Bullying appears to be rife in our schools according to a number of families
whose children are not attending school. However schools have asked for
families of students who are being bullied to come in to the school to discuss, the
families say they do not wish to take it any further.

Some families are using the concept of bullying to support their children not
attending school.

It must be reinforced that some students are being bullied and their family and
the school are working together to overcome the situation.

Describe enablers that have been encountered.

The only enabler we have is the work that our schools and Kaiawhina do to
encourage families/whanau to strive for better for their children.

Again our best enabler is the Kaiawhina and the work they do with our schools to
encourage students to attend;

Another key enabler is to communicate regularly with our schools via the
Advisory Group meetings and other mediums.




Is anyone better off?

Provider Summary Report - Narrative Report

Half-yearly review
Start of school term 1 to last day of school term 2

Annual review
Start of school term 1 to last day of school term 4

2018 will see some changes that will be communicated to host schools via
personal visits — specifically in the Gisborne/East Coast region.

What issues and trends have arisen over the reporting period?

There are no new trends over this period. They are the same as have been with
this service.

In our older children/rangatahi if there is an opportunity to work, even for a short
period they will take it. It is about the economic climate they live in.

We note that a number of families are seeking home schooling for their children.

Describe proactive initiatives that you have undertaken.

We now refer families/whanau who have concerns that are beyond the scope of
this service to social agencies/services to assist with specific barriers that keep
their children at home e.g. budget services for those who cannot afford to feed
their children or housing and health services for those who have children living in
accommodation that affects their health.

Weekly team meetings continue to keep all informed of what is occurring in our
school world.

A planned holiday programme is to keep the momentum happening with younger
aged students who are not attending school regularly.







9. Please list the local interagency groups your Service is a member of using the following format:

Name of interagency group Region covered Members Frequency of meetings Are attendance issues always
discussed at this meeting?

Note: This information could come from a variety of sources. The information provided should be non-identifying unless permission to publish has been
obtained in writing from all identifiable parties.
Note:
1. This service does not attend interagency groups as such, preferring instead to maintain networks with key agencies
2. Networking meetings are on the basis of Attendance and include —
e Schools
e Police
e Oranga Tamariki
e MOE
e Year 9+
e Childrens Team
e Safe Tairawhiti Community Trust Community Safety-Injury Prevention work stream
e Whanau Ora

o |wi

Please attach a cost breakdown for the Attendance Service for the school year with your annual review report. The breakdown should show how the
funding has been spent, including any amount kept by the provider for administration costs and the number and cost of FTEs.






















2. Describe barriers that have been encountered

The main barrier is not being able to make contact with the family of [ e The main barrier again is being able to make contact with students

students. and their families

e The schools have out-of-date information for students addresses
and contact numbers, who the student is actually living with —
parent, grandparent, caregiver

e The schools not knowing where their students are. Saying they are
absent when they are actually representing the school at sporting
activities etc

e Student running away from home, living with random people (not
known to mum and dad). Returned home and then in and out of
residential home.

e Students under the care of Oranga Tamariki and our service not
being updated as to the care-plan of the child, or where they are
living etc.

e DParents/caregivers under the influence of synthetics and the issues
that arise from this — i.e. their comprehension of the situation, the
lack of concern shown.

3. Describe enablers that have been encountered

One enabler is parents allowing their student to stay home. This canbe | ¢ Lack of parenting — not wanting to cause conflict with their child

because of a number of reasons — such as they have given up fighting (mainly teens)

with their child regarding attendance. Some parents do not see the (e Condoned absences

problem of their child missing what they think is only a day of school. |e Student telling mum and dad that they have time off school for
varying reasons and mum and dad not checking with school

e Staying at a friends house and then not attending school the next
day — mum and dad not taking responsibility to ensure that their
child attends

4. What issues and trends have arisen over the reporting period?

o Health issues — strep throat has been a big issue, flu, tummy bugs | o Health issues are again the main trend
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Weather issues — parents not willing to send their children to school
in the rain

Bullying issues within the school

Kids not enjoying school

Teacher issues

e Weather issues — not prepared for the weather, especially during
the winter months

e Bullying issues within the school — parents saying the school is not
addressing the issue and prefer to keep their child at home

e Children not enjoying school — being truant from specific classes
and not liking teachers

e Parents being ill, with some being hospitalised and some terminal.
There are no support systems for the family in place, so they stay to
help with the personal care and health of their parent.

5. Describe proactive initiatives that you have undertaken.

Promoting the message of it's not okay to miss a day

When making contact with parents, ensuring that it is positive
experience for both them and their child, to ensure that any future
contact is not confrontational

Being available to schools for any issue they may have regarding
students attendance — some schools do not want to bother IAS for
attendance issues they feel have not reached their threshold yet, we
encourage schools to make contact with us as soon as possible.
Ensuring that IAS is involved in community events and activities,
giving us further avenues to promote the it’s not okay to miss a day
message.

e Promoting the message of it’s not okay to miss a day

e When speaking with parents/caregivers, ensuring that it is positive
experience for both them and their child, to ensure that any future
contact is not confrontational

e Encouraging both schools and parents to contact us if they need
support or assistance in anyway

e Ensuring that IAS is involved in community events and activities,
giving us further avenues to promote the it’s not okay to miss a day
message.

Is anyone better off?

Provider Summary Re

port — Narrative Report

Half-yearly review
Start of school term 1 to last day of school term 2

Annual review
Start of school term 1 to last day of school term 4

6. What changes to personnel and/or subcontractors engaged in the delivery of the Service have occurred?

— Work Coordinator — has moved to a supervisory
role within the Service

° — — Work Coordinator — has moved to a supervisory

role within the Service

Outcome Agreement Number: Ariba Number
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of the service

o _ — Work Coordinator — has the day to day operation

+ SIFNET - 'tcndence Advisors, also have

dual roles as Family Support Workers

° _ — Work Coordinator — has the day to day operation
of the service

+ EIFNET - /o0 dance Advisors, also have

dual roles as Family Support Workers

7. Please attach two short case studies (not used in a previous report, with no identifiable details):
a. A success story, including background/context, what did you do, what was the outcome
b. An active complex case, including background/context, what you have done, difficulties encountered.

8. Any other key points from the reporting period? (optional)

One major point is the reintroduction of the Tokoroa Attendance Group
meetings. These meetings are in line with the Rock On meetings which
run very successfully in Putaruru.

9. Please list the local interagency groups your Service is a member of using the following format:

Name of interagency

group

Region covered

Members

Frequency of meetings

Are attendance issues
always discussed at this
meeting?

e Oranga Tamariki

Rock On Putaruru Putaruru and Tirau o IAS Adhoc Meeting is based around
e Putaruru Police Change of police | attendance issues of the
e Oranga Tamariki personnel has lead to this | schools
e Wera committee not being
e Raukawa functional for a number of
e Overdale Community | months
Centre
e RTLB
e School Counsellor
e Putaruru College
e Putaruru Primary
e Tirau School
Tokoroa Attendance | Tokoroa e IAS Adhoc Meeting is based around
Group - TAG e Youth Aid Officer Change of police | attendance issues of the

personnel and scheduling

schools

Outcome Agreement between the Ministry of Education and Tokoroa Council of Social Services

Outcome Agreement Number: Ariba Number

1 January 2017 to 31 December 2017










Please attached a cost breakdown for the Attendance Service for the school year with your annual review report. The breakdown should show

how the funding has been spent, including any amount kept by the provider for administration costs and the number and cost of FTEs.

Half-yearly contract review report due date Signed: _
Before the end of week 3 of school term 3 N[:Ializ 8 September 2017

Position: _

TCOSS Service Delivery Manager
Work Coordinator - IAS

Signed:

Annual contract review report due date

Before the end of February Date: | 20 March 2018

Name: | ST

Position: | TCOSS Service Delivery Manager
Work Coordinator - IAS

Outcome Agreement between the Ministry of Education and Tokoroa Council of Social Services
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CASE STUDY TWO







APPENDIX 13- Half-yearly and annual contract review template

Te Kuiti High School Attendance Service — Half-Yearly and Annual Contract Reviews

Template to be completed for each service area

Report actual
Reporting measure description Objective Half-yearly review Annual review
Start of school term 1 to last day of school Start of school term 1 to last day of school
term 2 term4

How many?
1la. Number of schools in the Attendance NA 18 18

Service catchment region
1b.  Proportion of schools in the Attendance Atleast | 78% 78%

Service catchment region who are 65%

registered ASA users (KPI 4)




How well?

1. Every non-enrolled case that has been
open longer than six months has a plan in
place to re-engage the student back into a
school or legal learning environment (KPI
1)

2. Unjustified absence referrals are
responded to within within 1 school day (8
ASA hours) of receipt (KPI 2)

3. Unjustified absences that are resolved
within 22 school days (KPi 3)

100%

At least
90%

65%

100%

97%

35%

100%

93%

22%




Is anyone better off?
Provider Summary Report - Narrative Report

Half-yearly review
Start of school term 1 to last day of school term 2

Annual review
Start of school term 1 to last day of school term 4

1. Describe some highlights from the period.

Working with whanau who have had and/or continue to have very
difficult home lives and circumstances but who are trying to work
together to address their child’s attendance.

Engaging in conversations with new schools that have not used our
service before, as well as meeting with new principals to our area.

Closing off some families and young people with long term low
attendance due to change in circumstances and therefore attendance
improved.

Working with a whanau who moved back to Te Kuiti and housing was
an issue, along with behaviour from previous schools. However, we
managed to successfully enroll and re-integrate a teenage girl back into
schooling after close to two years off school.

Working with community members and local people to support young
people’s attendance.

Working with Public health to assist with asthma of two young buys,
one included supporting this whanau to get pink batts and insulation
installed and asthma has improved.

2. Describe barriers that have been encountered.

Health issues. We have a number of children and/or parents where their
health issues are poorly managed, particularly mental health and it does
not feel like services are able to provide the support required for the
attendance issues to be overcome in a timely way. We are dealing with
some parents who would like to homeschool their children who have
significant mental health issues, are difficult to communicate with as
their worldview is significantly different from ours. The process for
getting help is so long and inefficient. We have wasted a whole term
with one whanau who have been applying for homeschool. This whanau
have had numerous unjustified absence referrals over years, numerous
Public health nurse, hospital interventions/health camp stay which found
that much of the sickness is mental health in both the young person and
the parent so a homeschool arrangement is entirely inappropriate, we
believe this will be declined however the process between the whanau

Relying on other agencies to support the work of the Attendance
Officer particularly in terms of actioning requests in a timely way is a
challenge. There are times when other key agencies particularly
government agencies could also address the truancy as they are visiting
homes and seeing families when children are present. We have
revisited our truancy forum and now have this reinvigorated to address
particularly the high risk and non-enrolment notifications.

Doing referrals to hold Truancy Family Group Conferences and those
are not followed up and when they are, the facilitation has not been
effective. We have recently met with Oranga Tamariki to raise these
concerns and to look as solutions and a better understanding of roles,
responsibilities and acceptable timeframes for action. This will help to




and MoE has taken so long that even getting to the point of it being
declined has meant that there has been a significant time away from
school as the parent refuses to send the children despite being asked to
while this is being sorted. It is difficult to consider prosecution when
both the child and the parent have significant mental health issues. All
options have been exhausted.

guide both of our expectations and we are looking forward to a more
responsive service from them this year as agreed at our meeting.

Work and Income following up phone calls and social obligations for
beneficiaries children to attend school has been an issue. We have
raised this with their regional office and we now have an agreed contact
point regionally who will assign these to case manager and follow up to
ensure that there is work done at their end to discuss the issue with
their clients, outline their responsibilities under their social obligations
to enroll and ensure their children attend school daily and monitor this
progress over time.

Receptionist/ Principals secretaries in some school create barriers with
whanau as they ask for the absence but in an interrogating and
condescending manner, at times it has been said that they share
whanau information which then gets back to the whanau. This in term
leads them to not make contact when their children are absent as they
don’t wish to give the reason why. Where this has been a recurring
issue when we have actioned a referral and been told this by whanau,
we have discreetly shared with the Principal so that they are aware that
the school approach needs refining.

We are still receiving non-enrolment notifications without having
received an unjustified absence referral first and receiving unjustified
absence referrals with very low attendance rates. We communicate
with our referring schools to gain an understanding on why these were
done late or not at all and despite having a conversation where this will
be rectified, it happens again.

3. Describe enablers that have been encountered.

- The contact person in Work and income Regional office who is now
taking charge of monitoring the requests made for support of Work
and Income clients and a clear process to ensure a timely response

- The reinvigoration of the truancy forum

- The meeting with Oranga Tamariki and agreeance on a speedier
response to referrals


































Dashboard reports produced by Te Ora Hou are supplied with this report and will be available for a period of time at

http://www.toho.org.nz/k3attendanceservice/. These dashboards offer insights into trends and patterns in Attendance Service referrals over the past

three years.
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Appendix: case studies (refer section 7 of the narrative report)
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Is anyone better off?

Provider Summary Report — Narrative Report

Half-yearly review
Start of school term 1 to last day of school term 2

Annual review
Start of school term 1 to last day of school term 4

Describe some highlights from the period.

Relationships with schools have seen an increase in the number of
schools registering onto the ASA system.

The integration of both the NEET and Attendance Service has seen a
seamless service being delivered to whanau.

The introduction of a new Service Delivery model (IMOS) has seen a
more effective and efficient way of how these services are being
delivered for whanau

Relationships with Educational Providers, Government Agencies and
other Agencies continue to be strong as the teams look at and utilize
different support mechanisms to re-engage our Rangatahi back into
meaningful Education.

Multi Agency groups being formed to tackle truancy issues of
students

Being able to address the Principles Association meetings has had a
positive impact on the Service.

The Hastings and Napier agencies collaborating with our Attendance
Service to help place active Non-Enrolled students back into
education, and also in some cases have supported the families.
Collaboration with the Central Health Youth team to carry out the
Attendance Service in the Central Hawkes Bay region.

The information Management Organizational System (iMOS),
continues to display how the service for Attendance is delivered in
Hastings/Napier/CHB district. This tool is used in the whole
Organization to highlight and capture the work that is being
completed (or incomplete) in each service. It also highlights the
capacity of the work each day versus the amount of FTE to carry out
the work.

Hastings NEET and Attendance continue to deliver an integrated
service and have seen how great Attendance transitions to NEET for
extra support.

Attendance Hui for Attendance Providers held at the Ministry of
Education in Wellington.

Working alongside our communities, especially the City Assist/Maori
Wardens who are based in the heart of the CBD.

Under 18 Health Plan for Te Taiwhenua o Heretaunga













Is anyone better off?

Provider Summary Report — Narrative Report

Half-yearly review
Start of school term 1 to last day of school term 2

Annual review
Start of school term 1 to last day of school term 4

High numbers of single parent families

Grandparent/s taking on the role as first parents

Fewer skilled employment opportunities

A higher percentage of low income families with dependent
children

Homelessness

Whanau refusing support from agencies

Describe proactive initiatives that you have undertaken.

e The implementation of the new IMOS system now ensures those
whanau needing wrap around services are prioritized and followed
up with

e Ensuring the right or appropriate person/s is working with whanau
and schools to provide better service delivery

Inter-agency Groups to ensure chronic truants and their whanau are
receiving the wrap around service. School attendance is monitored.
From the Inter-agency meetings, the Attendance Service produced a
letter to present to whanau after which the service has used all
means of communication to get in contact with them and no
response.

Going into retail stores and promoting Truant Free Area.

Through TToH, Christmas Hampers were given to four students and
their whanau who have made huge improvements with their
attendance over the year.

Non-compulsory school age leavers that are disengaged from
education to re-engagement in education or work based learning.

What changes to personnel and/or subcontractors engaged in the delivery of the Service have occurred?




Is anyone better off?
Provider Summary Report — Narrative Report

Half-yearly review
Start of school term 1 to last day of school term 2

Annual review
Start of school term 1 to last day of school term 4

e The integration of the NEET Service has seen 2 new staff join the
Attendance Team

The integration of the NEET Service in Hastings
Collaboration with the Central Health Youth Service to carry out the
Attendance Service in the Central Hawkes Bay Region.

Please attach two short case studies (not used in a previous report, with no identifiable details):







Is anyone better off?
Provider Summary Report — Narrative Report

Half-yearly review Annual review
Start of school term 1 to last day of school term 2 Start of school term 1 to last day of school term 4

Public Health
Oranga Tamariki
Alternative Education

Note: This information could come from a variety of sources. The information provided should be non-identifying unless permission to publish has been
obtained in writing from all identifiable parties.

Please attach a cost breakdown for the Attendance Service for the school year with your annual review report. The breakdown should show how the
funding has been spent, including any amount kept by the provider for administration costs and the number and cost of FTEs.

Signed:

Half-yearly contract review report due date &
Before the end of week 3 of school term 3 Date:
Name:

Position:










Reporting measure description

Objective

Report actual

within 22 school days (KPI 3)

than national average.

30% - this is 20% lower than the
national rate. This is a reflection
of the one-to-one long term
support work requested by some

schools.

Provider Summary Report - Narrative
Report

Half-yearly review
Start of school term 1 to last day of
school term 2

Annual review
Start of school term 1 to last day of
school term 4

1. Describe some highlights from
the period.

Networking in the Taranaki area has improved between
Government agencies with more whanau getting the
ongoing support they need for their children.

Rock On meetings are continuing throughout Taranaki. It
has been proposed that Police no longer have a place at
these meetings and are looking to reduce their
involvement however this has not taken place as yet.
There is widespread attendance from services at these
meetings on a monthly basis.

There has been a significant improvement in
connecting whanau with Learning Support (formally
Special Education), especially when the child is not
enrolled in school and is still a NEN referral.

There have been a number of whanau who have
been able to engage with the IWS (Intensive
Wraparound Support) which has resulted in their
child returning to full time education.

Rock on Meetings continue to take place on a
monthly basis. Police no longer attend the New
Plymouth meetings however Police still attend the
meetings in South Taranaki. Police continue to
support IAS when a worker requires assistance with

Outcome Agreement between the Ministry of Education and Tu Tama Wahine o Taranaki Inc
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a dangerous home visit.

Over the past 6 months IAS have seen an
improvement in parents engaging with the schools.
IAS continue to encourage parents to engage with
the Teachers and School Principals and to be actively
involved in the school communities. For some
parents this reluctance in being involved in school
activities (or even venturing on to school property)
appears to relate back to their own fears and bad
experiences as a child at school. Where this is the
case, IAS will support the parents to school meetings
until they feel comfortable to attend by themselves.

IAS has supported a number of families to discuss
changes to their child’s timetable, where attendance
has become an issue because they don’t like one
particular subject. It appears the schools are
becoming more and more open to these
conversations about subject changes to engage the
student in their education and encourage
participation and learning.

There has been a noticeable drop in the number of
IAS referrals who are involved with Police and
students who are offending. IAS appears to have
had significantly less involvement with Police Youth
Aid over the past 6 months.

Outcome Agreement between the Ministry of Education and Tu Tama Wahine o Taranaki Inc
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2.

Describe barriers that have
been encountered.

IAS have seen an increase in the number of parents
condoning the unjustified absence of their primary school
aged children. This issue has been raised at Rock On and
discussed by services.

Cost of travel from rural areas to access AE and essential
health/social services.

Lack of actions being taken by schools prior to referral.
UA Referrals received with minimal contact details,

outdated information for whanau, no background
information or risks.

Kaimahi have raised concerns in supervision and case
reviews in relation to a girls aged 13 or 15 who are in
relationships with older guys/young men. They are often

There continues to be a number of students needing
to engage in Alternative Education however the
numbers given to those providers is very low
considering the number of students needing to
engage, especially in South Taranaki. This has
resulted in these students remaining in mainstream
school and taking away essential learning time from
other students because of their on-going poor
behavior in class.

Schools continue to liaise with IAS in relation to the
large number of students needing to be fed at school
every day. According to schools these numbers
continue to increase. In a number of High Schools
there is a teacher who the student can go and see
each day if they have come to school with no food.
In other schools, the PTA has agreed for food to be
provided each day from the canteen in an effort to
see the student at school every day. IAS has worked
hard with a number of students in relation to the
shame they express in having no food, however in
most cases this has been overcome.

IAS still has on going issues with the minimal amount
of information provided by the schools with an
Unjustified Absence referral especially in relation to
wider family information that the school holds
especially in relation to risk.

There have been a number of families in the past 6
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running away and parents are slow to report this to the months who have removed their children from

Police, if at all. school and requested that they are placed on Te

Kura Correspondence due to on-going issues with
IAS has seen a rise in the number of families who are bullying and in their opinion, that schools have not
living in overcrowded houses, garages, in their cars and in | dealt with the issues that have been raised, in an
accommodation which is unsatisfactory for children. appropriate way.

Schools have indicated an increase in the numbers of
children they are feeding, each requiring morning tea and
lunch.

There are a

number students now being monitored by the schools
and IAS are supporting where possible in ensuring these
student receive the support they need.

Anecdotally IAS staff have seen an increase in number of
parents removing their children from school due to
bullying. More often than not the parents state that they
are unsatisfied with the way the school have dealt with
their concerns and do not believe that it is safe or
conducive to the health and wellbeing of their child.

IAS are currently working with a number of schools
around a specific group of over 16 year old girls who
appear to be trolling Social Media and threatening
younger girls with violence. The result has been that
these younger students now fear leaving the house
resulting in on going no attendance at school. The Police
Youth Aid team are aware of this group of girls however
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at this stage no formal action by the Police has been
taken.

There have been issues recently with families taking their
children out of school during school time and not
notifying the school of their intentions. The school then
refer to IAS and a letter is delivered outlining attendance
obligations of their child/ren and the Attendance Officer
is often on the receiving end of a furious parent who
hasn’t been contacted by the school prior to a referral
being made. In these cases one of the core issues the IAS
workers are having to navigate is the breakdown in
communication between the two parties.

Students staying home from school to look after a sick
parent, babysitting younger siblings while parents work,
or working on the farm during calving season.

The amount of time it is taking for a student to be
enrolled in Te Kura Correspondence is taking up to 2
months.

The amount of time it is taking for a student to be
assessed by an Educational Psychologist through Special
Education when the parents request their child to be
assessed for Te Kura Correspondence School under
Psych/Social grounds. It is taking up to 4 months for a
child to be seen and a report to be written.

Schools who refuse to have a new student start until all
the paper work has been received from the previous

Outcome Agreement between the Ministry of Education and Tu Tama Wahine o Taranaki Inc
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school. This is sometimes taking 2-3 weeks which results
in 2-3 weeks of school missed by the student.

3. Describe enablers that have
been encountered.

One-to-one mentoring and intensive support for long
term disengaged learners (young maori males in
particular).

Following a recent meeting with Work and Income, MSD
have now agreed to take more referrals from the
Attendance Service especially if it relates to a family with
young children. Work and Income stated that their
intention is to ensure the Social Obligations of their
clients is being met and that they are notified sooner
rather than later if children have continuous non-
attendance or a not enrolled in school.

The Attendance kaimahi find that a referral to Work and
Income to discuss Social Obligations seems to hold far
more weight than a visit from a Police Officer.

There has been an increase in the number of IAS referrals
who have been referred to Strengthening Families to
discuss the issues and concerns around the student’s
non-attendance. These meetings have assisted the
family to engage with wider services in the community to
address the issues and barriers as to why their child is not
attending school.

IAS have been able to assist a number of families with
food parcels, blankets, sheets, clothing and stationary
when they are struggling or living in severe poverty. IAS

The IAS and Work and Income relationship continues
to strengthen with the numbers of whanau being
referred to WINZ by IAS for a discussion about their
Social Obligations in relation to their child’s non
attendance at school. IAS continues to find this
course of action extremely beneficial in seeing a
child return to school quickly.

At Christmas time IAS were able to assist a number
of families with presents for their children through
Tu Tama Wahine o Taranaki. A number of these
families who had been referred to the Attendance
Service during 2017 were also presented with a gift
basket full of food for Christmas.

Rock on continues to be a positive forum to discuss
the schools concerns about a child, look at the
barriers and put a plan around some solutions for
the child and their family. Even though the Police
are absent for the majority of these meetings, they
have agreed to continue to be involved on a case by
case basis.

Schools appear to be more open to the Attendance
Service now and have come to understand and grasp
how the process works, as opposed to the old
system where they relied a person to go and round
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is also liaising with schools where children are coming to
school without food and ensuring the school are aware of
the circumstances surrounding the student, and support
from the school is being provided.

Rock on meetings continue to work very well. Not only is
it an opportunity for services to sit around the table and
discuss a pathway forward for students but it is also an
opportunity to look at the barriers the schools and Social
Services encounter and how we can effectively work
together towards a positive outcome for students and
families.

up children and transport them back to school. .

4, What issues and trends have
arisen over the reporting
period?

There appears to have been a shift in the Schools refusal
to make notifications to Oranga Tamaiki. Some schools
appear more open to making contact with a Social
Worker when they are concerned about a student’s
wellbeing.

A few incidents have occurred where Primary Schools are
not taking students off the roll after 20 days and it comes
to the attention of the Attendance Service some months
later once it has been picked up by Ministry of Education.
IAS have spoken to the MOE School Advisor about
whether Primary Schools understand they can legally
take a child off the roll after 20 days without having a
new school for them to go to. It appears some Primary
Schools believe they are not able to remove the child off
the roll. This becomes increasingly difficult when 6
months has passed and a child has not attended school.

There continues to be a number of children taken off
the roll for continuous non-attendance however an
Unjustified Absence referral was never received in
that 20 days.

There has been an increase in the number of Te Kura
Correspondence Applications that are being sought
by parents who have removed their children from
school, a large proportion of which, have taking this
action due to issues that have happened at school
and the parents are unhappy with how the school
has dealt with the issues.

There appears to have been a rise in the number of
NEN referrals for students who are “school refusers”
and for some the underlying issue, appears to be
related to, fear and anxiety about returning to
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Lateness to school has increased. This appears to be
because families are not only disorganized but there are
no appropriate routines or bedtimes in the household. A
number of these families allow their children to stay up
as late as they choose to play on their devices resulting in
them being too tired to get up in the morning.

A number of NEN referrals IAS have received in the past 6
months have been repeat referrals due to family
transience in and out of the Taranaki area. Often the
addresses that IAS receive are incorrect along with
incorrect phone numbers.

school. Often this stems from something that has
happened on Social Media.

5. Describe proactive initiatives
that you have undertaken.

Recently IAS have supported a number of parents who
have historical fears about school and would refuse to go
onto the school grounds. These meetings have been
increasingly positive which has seen communication
between home and the school improve.

IAS support the Social Worker in Schools with their
holiday programmes and encourage families to bring
their children along and participate in the programme.
This has seen further breakdown in the fears associated
with engaging in Social Services.

There has been a significant increase in the number of
students that IAS has referred into Tu Tama Wahine for
counselling.

IAS was invited to participate in the Health Care day
at Te Kura Kaupapa o Tamarongo. This was to
engage the community in a variety of health and
social services that were available to them and their
whanau.

At Christmas time IAS had the opportunity to
nominate a number of families who had worked
extremely hard to get their children to school during
the year, and engage in their children’s school
community. These families received a Christmas
hamper and gift for their children from Tu Tama
Wabhine.

Over the past 3 weeks IAS has assisted a number of
families with school bags, drink bottles, lunch boxes
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A number of IAS families were in receipt of Winter
Warmer Packs donated by AMI Insurance and Red Cross.
These packs provided families with over 30 items to assist
them over the cold winter months. Each family was
provided with thermals, pajamas, blankets, beanies,
woolen socks, scarves, gloves, torches, draft stoppers and
a number of other items. These were greatly received by
a number of families we are supporting.

Supporting Waitara High School with the application
towards establishing Alternate Education and trades
structure for Rangatahi 16yrs -19yrs based in Waitara.

Continued monitoring approaches for recidivist non
attendees such as 1 hour/weekly session tailored to
individual, eg mentoring, goal setting, gym training with
support of whanau.

Supporting Rangatahi who are non-enrolled and have
reached school leaving age into courses based in New
Plymouth that have travel support attached e.g. U Turn.

and school books all donated to Tu Tama Wahine by
members of the public via The Gift Taranaki. On 3
occasions members of the public have requested a
full school stationary list so this can be purchased
confidentially and provided to the family by their
Social Worker.

Tu Tama Wabhine has hosted a number of
Community Korero over the past 6 month. Each
time IAS encourages whanau to participate by
attending these korero or any other community
speakers who Tu Tama Wahine host.

In 2017 one of the IAS team was involved with the
Taranaki Chamber of Commerce Accelerator Course
as a Coach. This course is put out to Taranaki
Secondary Schools to identify students in year 11, 12
and 13 who have an idea of what career pathway
they might like to take.

Students are then matched with a local business of
their career of choice. Students volunteer at the
business for one hour on a Monday then they come
to the course where the Coaches speak on a range of
different topics around what an employer is looking
for in an employee — eg: Attitude, being on time,
engaging in conversation, what to wear etc. At the
conclusion of the Term long course, students are
presented with a certificate and many of them were
offered part time employment after school and on
the weekends at the various businesses that they
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volunteered at.

6. What changes to personnel
and/or subcontractors engaged
in the delivery of the Service
have occurred?

Nil

7. Please provide two short case
studies (not used in a previous
report, with no identifiable
details):

a. asuccess story, including
background/context, what
did you do, what was the
outcome

b. An active complex case,
including
background/context, what
you have done, and
difficulties encountered.
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8. Any other key points from the As an organization working in the area of trauma,

reporting period? (optional) healing, health and social services we are becoming
increasingly concerned at the lack of training
demonstrated by some school staff in relation to
assessing and reporting risk, disclosures of sexual abuse,
abnormal sexualized behavior, disclosures of suicidal
ideation and family violence. There is significant
discrepancy across Schools in relation to training and
processes in place to deal with traumatic events and
traumatized children.
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Lack of empathy and basic understanding in relation to
PTSD, how this may manifest in children, behavioral
responses to expect and how to cope with
children/young people who have experienced trauma.
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9. Please list the local interagency groups your Service is a member of using the following format:

Name of interagency group

Region covered

Members

Frequency of meetings

Are attendance issues always
discussed at this meeting?

Domestic Violence Intervention Project

(DVIP)

Nth Taranaki

12 member agencies

Fortnightly (only if working with
whanau)

No

Rock-on New Plymouth

Nth Taranaki

New Plymouth Girls High

New Plymouth Boys High School
Highlands Intermediate

Bell Block Primary, Police,
Guidance Counsellor

Monthly

Yes

Rock-on Spotswood

Nth Taranaki

TTW, Police, Schools, CYF,
Spotswood College
Spotswood Primary
Westend Primary

Devon Intermediate
Marfell school

Westown Primary

Francis Douglas

Moturoa Primary School

Yes

Rock-on Waitara

Nth Taranaki

TTW, Police, Waitara High,
Waitara Central, Manukorihi,
Special Ed., CYF

Monthly

Yes

Rock- on Hawera

Sth Taranaki

Hawera Police

Hawera CYFS

Nga Ruahine

Te Aho O Te Kura Pounamu
Correspondence School

Hawera High School Attendance
Administrator

Monthly

Yes
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Hawera High School Deputy

Principal

Hawera Intermediate School
Ministry of Education

Tui Ora

Police Blue Light Coordinator

Rock-on Opunake

Sth Taranaki

Opunake High School
Opunake Primary school
Police Youth Justice
Child Youth and Family
RTLB

Special Education
Ministry of Education
Form Deans
Attendance Administrators
Principals

School counsellors

Monthly

Yes

Rock-On Stratford

Central Taranaki

Strafford Police

Hawera CYFS

Stratford High School
Avon Primary School
Stratford Primary School
Eltham Primary School

Monthly

Yes

FVIARS — POL 400

Nth

TTW, Police, Women'’s Refuge,
CYF

Weekly

No

Rock-on Patea

Sth Taranaki

Hawera Police
Hawera CYFS

Patea Area School
Ministry of Education
Tui Ora

Monthly

Yes

Strengthening Families LMG

Taranaki

Idea Services
Plunket
Ministry of Justice

Bi-monthly

No
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