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guidance counsellor, Police, 
Adolescent Public Health 
Nurse, Oranga Tamariki, 
local school Deputy 
Principals, AE Providers, Iwi 
social services 

Service Area 8:  
Engaging Youth Forum 
meetings 

 
Rotorua 

Attendance Advisor, Police,  
Oranga Tamariki, Mental 
Health, Children’s Team, 
Attendance Advisors, School 
Stakeholders 

 
Fortnightly  

 
Attendance is the major item on 
the agenda 

Service Area 8:  
Engaging Youth High School 
Truancy meeting 

 
Whakatane 

Local schools, WACT, PYJ, 
Oranga Tamariki, Voyagers, 
Local and Govt. Agencies 

 
Fortnightly  

 
Yes                        

Service Area 8:  
Child Action Meeting and                  
Edgecumbe-Rangitaiki Action 
meeting. 
 

 
Edgecumbe  
 

Local schools, WACT, PYJ, 
Oranga Tamariki, Voyagers, 
Local &. Govt. Agencies 

 
Fortnightly  

 
Yes 

Service Area 8:  
Taneatua, Ruatoki, Waimana 
Truancy Meetings 

 
Taneatua   

Local schools, WACT, PYJ, 
Oranga Tamariki, Voyagers, 
Local & Govt. Agencies 

 
Fortnightly  

 
Yes 

Service Area 10:  
Multi Agency meeting 
(Attendance Group and 
ROCKON Meetings now 
combined 

 
Taupo 

Attendance Advisor, Police, 
Health Nurse, Youth 
Services, Principals, Deputy 
Principals, in school 
attendance officers, YJ, 
MVCOT, Drug and Alcohol 
counselors 

 
Monthly 

 
Yes, Attendance is the major item 
on the agenda 

Service Area 10:  
Tatou Pounamu Hui 

Turangi Attendance Officers, 
Attendance Advisors, Police 
and Principals 

Monthly Yes 
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Cost Breakdown 
9(2)(b)(ii)
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Strengthening Families (until closure), 
Oranga Tamariki, SWIS & Jigsaw 
RTBL, Public Health, Te Kotuku Haora, 
Guidance Counsellor, Youth Aid Police, Te 
Mokopuna He Taonga (replaced 
Strengthening Families), MOE, ORANGA 
TAMARIKIS, SWIS & Jigsaw 

Service Area 13: 
Rock On 

 
Palmerston North  

 
Oranga Tamariki, Police, schools, GSE, 
Attendance Service, Central Regional 
Health School and CAFS 

 
Twice per school term 

 
Yes 

Service Area 13:  
Care & Protection Resource 
Panel 

 
Manawatu Area  

 
Oranga Tamariki, Police, District Health 
Nurse, Early Childhood Education Rep, 
Pasifika Rep, Children’s lawyer, 
Attendance Advisor and Rep from 
Manchester House Social Service 

 
Weekly 

 
Often discussed 

Service Area 13: 
NNG Meeting( No Name Group) 

Palmerston North C&P Manager Oranga Tamariki, Alt Ed 
Manager, Police-General and Youth Aid, 
MSD rep and MoE rep 

Monthly Often 

Service Area 12:  
Rock On 

 
Whanganui  

 
Oranga Tamariki, Police, MoE, MSD HNZ, 
Strengthening Families, Jigsaw, Secondary 
school and intermediate principals and 
Primary school rep. Children’s Teams 

Twice Termly  
Yes 

Service Area 12: 
At Risk/ INTAG 

 
Whanganui 

 
Youth Aid, School councillors, SUPP, SWIS, 
any other relevant agency  

 
Twice Termly 

 
Yes 
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Cost Breakdown 

9(2)(b)(ii)
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Invercargill:  
Youth Offending Team (YOT) 

Southland 
 

Police, Oranga Tamariki, MoE, CAFS, Youth 
Advocates, MOJ (Courts), YMCA, ADL, ISSN, 
School representative 

Monthly 
 

Attendance is discussed if it is seen 
as an issue.  Broad attendance 
issues discussed, not individual 
cases 
 

Invercargill District 
Attendance Advisory Group 

Invercargill Invercargill City Council, Oranga Tamariki, 
Strengthening Families, Secondary Schools, 
Primary school representative, Police, MoE, 
ISSN 

Once a term Yes 

North Otago: 
Strengthening families 
management meeting and 
Whanau hui 

Waitaki Schools and interagencies Bi-monthly Yes 

North Otago:  
Safer Waitaki Family Whanau 
meeting 

Waitaki Attendance Advisor, Oranga Tamariki, YJ, 
YA, Police, local secondary schools, Public 
Health, Mental Health, Plunket, S F 
coordinator, Tumai Ora. 

Monthly No 

North Otago: 
Waitaki Welfare meeting 

Waitaki St Kevin’s, WBHS, WGHS, OIS, Oranga 
Tamariki, RTLB, Attendance Advisor, Police 

Termly Yes 

North and Central Otago:  
YOT Team 

Alexandra / Cromwell 
Oamaru 

Attendance Advisor, Oranga Tamariki, YJ, YA 
/ Police DPs from 2 local colleges, Public 
Health Nurse, Youth Development Trust 

Monthly Yes  

Central Otago: 
Community Networks 

Wanaka Interagency 
 
Cromwell Interagency 

Attendance Advisor, Police, Wanaka 
community Networks, MAC Public health 
QLDC Well south, Oranga Tamariki, Family 
works, REAP, 

Bi-monthly No 

Central Otago: 
Strengthening Families   

Alexandra Cromwell 
Wanaka  

Schools and agencies  As needed  

North Otago: 
Waitaki Girls High School 
Deans meeting 

Waitaki Attendance Advisor, Principal, DP, AP, Yr. 9 
and 10 deans, Guidance counselor, RTLB 

Weekly Yes 

Eastern Southland Gore 
Rock On 

Eastern Southland Attendance Advisor, Police, School Dean,  
D.P., Oranga Tamariki 

Monthly Yes 

Central/Western Attendance 
Advisory Group 

Central Western 
Southland 

Attendance Advisor, Police, Deans of 
secondary Schools, Kaumatua 

Termly Yes 
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Cost Breakdown 
FY 2017 

9(2)(b)(ii)
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3 

 

 Complexities of all casews continue to 

determine the speed in which an 

outcome is achieved and where the 

time frame of 22days is exceeded an 

innovated robust plan is required. 

 A contributing factor is that some 

schools are referring learners when 

they are close to 20 days absent, not 

giving our team time to work with the 

learner to return to school within 22 

school days.  It is far more difficult to re-

engage learners into any form of 

education in the last term of the year.   

 A shared view among service providers 

is that this KPI ie. being measured by 

how quickly one closes a case does not 

accurately reflect the quality of the 

work and measures output as opposed 

to outcome. 
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Please attach a cost breakdown for the Attendance Service for the school year with your annual review report. The breakdown should show how the 
funding has been spent, including any amount kept by the provider for administration costs and the number and cost of FTEs.  

 

 

Half-yearly contract review report due date 
Signed: 

 

 

Before the end of week 3 of school term 3 Date: 

 

 

 Name: 

 

 

 Position: 

 

 

 

  
 

Annual contract review report due date 
Signed: 

 

 

Before the end of February 
Date: 

 

 

 Name: 

 

 

 

 

 

 

Position: 
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Before the end of February 
Date: 

 

 

 Name: 

 

 

 Position: 
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CASE STUDY TWO 
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Dashboard reports produced by Te Ora Hou are supplied with this report and will be available for a period of time at 

http://www.toho.org.nz/k3attendanceservice/. These dashboards offer insights into trends and patterns in Attendance Service referrals over the past 

three years. 
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Appendix: case studies (refer section 7 of the narrative report) 
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a dangerous home visit. 
 
Over the past 6 months IAS have seen an 
improvement in parents engaging with the schools.  
IAS continue to encourage parents to engage with 
the Teachers and School Principals and to be actively 
involved in the school communities.  For some 
parents this reluctance in being involved in school 
activities (or even venturing on to school property) 
appears to relate back to their own fears and bad 
experiences as a child at school.    Where this is the 
case, IAS will support the parents to school meetings 
until they feel comfortable to attend by themselves. 
 
IAS has supported a number of families to discuss 
changes to their child’s timetable, where attendance 
has become an issue because they don’t like one 
particular subject.  It appears the schools are 
becoming more and more open to these 
conversations about subject changes to engage the 
student in their education and encourage 
participation and learning. 
 
There has been a noticeable drop in the number of 
IAS referrals who are involved with Police and 
students who are offending.  IAS appears to have 
had significantly less involvement with Police Youth 
Aid over the past 6 months. 
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2. Describe barriers that have 
been encountered. 

IAS have seen an increase in the number of parents 
condoning the unjustified absence of their primary school 
aged children.  This issue has been raised at Rock On and 
discussed by services. 
 
Cost of travel from rural areas to access AE and essential 
health/social services. 
 
Lack of actions being taken by schools prior to referral.   
 
UA Referrals received with minimal contact details, 
outdated information for whanau, no background 
information or risks. 
 

 
 

 
 

 
 
 

 
 
 

 
 

 
Kaimahi have raised concerns in supervision and case 
reviews in relation to a girls aged 13 or 15 who are in 
relationships with older guys/young men.  They are often 

There continues to be a number of students needing 
to engage in Alternative Education however the 
numbers given to those providers is very low 
considering the number of students needing to 
engage, especially in South Taranaki.  This has 
resulted in these students remaining in mainstream 
school and taking away essential learning time from 
other students because of their on-going poor 
behavior in class. 
 
Schools continue to liaise with IAS in relation to the 
large number of students needing to be fed at school 
every day.  According to schools these numbers 
continue to increase.  In a number of High Schools 
there is a teacher who the student can go and see 
each day if they have come to school with no food.  
In other schools, the PTA has agreed for food to be 
provided each day from the canteen in an effort to 
see the student at school every day.  IAS has worked 
hard with a number of students in relation to the 
shame they express in having no food, however in 
most cases this has been overcome. 
 
IAS still has on going issues with the minimal amount 
of information provided by the schools with an 
Unjustified Absence referral especially in relation to 
wider family information that the school holds 
especially in relation to risk. 
 
There have been a number of families in the past 6 
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running away and parents are slow to report this to the 
Police, if at all. 
 
IAS has seen a rise in the number of families who are 
living in overcrowded houses, garages, in their cars and in 
accommodation which is unsatisfactory for children.  
Schools have indicated an increase in the numbers of 
children they are feeding, each requiring morning tea and 
lunch. 
 

 
There are a 

number students now being monitored by the schools 
and IAS are supporting where possible in ensuring these 
student receive the support they need. 
 
Anecdotally IAS staff have seen an increase in number of 
parents removing their children from school due to 
bullying.  More often than not the parents state that they 
are unsatisfied with the way the school have dealt with 
their concerns and do not believe that it is safe or 
conducive to the health and wellbeing of their child.   
 
IAS are currently working with a number of schools 
around a specific group of over 16 year old girls who 
appear to be trolling Social Media and threatening 
younger girls with violence.  The result has been that 
these younger students now fear leaving the house 
resulting in on going no attendance at school.  The Police 
Youth Aid team are aware of this group of girls however 

months who have removed their children from 
school and requested that they are placed on Te 
Kura Correspondence due to on-going issues with 
bullying and in their opinion, that schools have not 
dealt with the issues that have been raised, in an 
appropriate way. 
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at this stage no formal action by the Police has been 
taken. 
 
There have been issues recently with families taking their 
children out of school during school time and not 
notifying the school of their intentions.  The school then 
refer to IAS and a letter is delivered outlining attendance 
obligations of their child/ren and the Attendance Officer 
is often on the receiving end of a furious parent who 
hasn’t been contacted by the school prior to a referral 
being made.  In these cases one of the core issues the IAS 
workers are having to navigate is the breakdown in 
communication between the two parties. 
 
Students staying home from school to look after a sick 
parent, babysitting younger siblings while parents work, 
or working on the farm during calving season.  
 
The amount of time it is taking for a student to be 
enrolled in Te Kura Correspondence is taking up to 2 
months.   
The amount of time it is taking for a student to be 
assessed by an Educational Psychologist through Special 
Education when the parents request their child to be 
assessed for Te Kura Correspondence School under 
Psych/Social grounds.  It is taking up to 4 months for a 
child to be seen and a report to be written. 
 
Schools who refuse to have a new student start until all 
the paper work has been received from the previous 
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school.  This is sometimes taking 2-3 weeks which results 
in 2-3 weeks of school missed by the student. 

3. Describe enablers that have 
been encountered. 

One-to-one mentoring and intensive support for long 
term disengaged learners (young maori males in 
particular). 
 
Following a recent meeting with Work and Income, MSD 
have now agreed to take more referrals from the 
Attendance Service especially if it relates to a family with 
young children.  Work and Income stated that their 
intention is to ensure the Social Obligations of their 
clients is being met and that they are notified sooner 
rather than later if children have continuous non-
attendance or a not enrolled in school. 
The Attendance kaimahi find that a referral to Work and 
Income to discuss Social Obligations seems to hold far 
more weight than a visit from a Police Officer. 
 
There has been an increase in the number of IAS referrals 
who have been referred to Strengthening Families to 
discuss the issues and concerns around the student’s 
non-attendance.  These meetings have assisted the 
family to engage with wider services in the community to 
address the issues and barriers as to why their child is not 
attending school. 
 
IAS have been able to assist a number of families with 
food parcels, blankets, sheets, clothing and stationary 
when they are struggling or living in severe poverty.  IAS 

The IAS and Work and Income relationship continues 
to strengthen with the numbers of whanau being 
referred to WINZ by IAS for a discussion about their 
Social Obligations in relation to their child’s non 
attendance at school.  IAS continues to find this 
course of action extremely beneficial in seeing a 
child return to school quickly. 
 
At Christmas time IAS were able to assist a number 
of families with presents for their children through 
Tu Tama Wahine o Taranaki.  A number of these 
families who had been referred to the Attendance 
Service during 2017 were also presented with a gift 
basket full of food for Christmas. 
 
Rock on continues to be a positive forum to discuss 
the schools concerns about a child, look at the 
barriers and put a plan around some solutions for 
the child and their family.  Even though the Police 
are absent for the majority of these meetings, they 
have agreed to continue to be involved on a case by 
case basis. 
 
Schools appear to be more open to the Attendance 
Service now and have come to understand and grasp 
how the process works, as opposed to the old 
system where they relied a person to go and round 

Rele
as

ed
 un

de
r th

e A
ct



Outcome Agreement between the Ministry of Education and Tu Tama Wahine o Taranaki Inc 

 

22 December 2015 – 21 December 2018 Page 8 of 20 

 

is also liaising with schools where children are coming to 
school without food and ensuring the school are aware of 
the circumstances surrounding the student, and support 
from the school is being provided. 
 
Rock on meetings continue to work very well.  Not only is 
it an opportunity for services to sit around the table and 
discuss a pathway forward for students but it is also an 
opportunity to look at the barriers the schools and Social 
Services encounter and how we can effectively work 
together towards a positive outcome for students and 
families.    

up children and transport them back to school.  . 

4. What issues and trends have 
arisen over the reporting 
period? 

There appears to have been a shift in the Schools refusal 
to make notifications to Oranga Tamaiki.  Some schools 
appear more open to making contact with a Social 
Worker when they are concerned about a student’s 
wellbeing. 
 
A few incidents have occurred where Primary Schools are 
not taking students off the roll after 20 days and it comes 
to the attention of the Attendance Service some months 
later once it has been picked up by Ministry of Education.  
IAS have spoken to the MOE School Advisor about 
whether Primary Schools understand they can legally 
take a child off the roll after 20 days without having a 
new school for them to go to.  It appears some Primary 
Schools believe they are not able to remove the child off 
the roll.  This becomes increasingly difficult when 6 
months has passed and a child has not attended school. 

There continues to be a number of children taken off 
the roll for continuous non-attendance however an 
Unjustified Absence referral was never received in 
that 20 days. 
 
There has been an increase in the number of Te Kura 
Correspondence Applications that are being sought 
by parents who have removed their children from 
school, a large proportion of which, have taking this 
action due to issues that have happened at school 
and the parents are unhappy with how the school 
has dealt with the issues. 
 
There appears to have been a rise in the number of 
NEN referrals for students who are “school refusers” 
and for some the underlying issue, appears to be 
related to,  fear and anxiety about returning to 
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Lateness to school has increased.  This appears to be 
because families are not only disorganized but there are 
no appropriate routines or bedtimes in the household.  A 
number of these families allow their children to stay up 
as late as they choose to play on their devices resulting in 
them being too tired to get up in the morning. 
 
A number of NEN referrals IAS have received in the past 6 
months have been repeat referrals due to family 
transience in and out of the Taranaki area.  Often the 
addresses that IAS receive are incorrect along with 
incorrect phone numbers. 

school.  Often this stems from something that has 
happened on Social Media.  

5. Describe proactive initiatives 
that you have undertaken. 

Recently IAS have supported a number of parents who 
have historical fears about school and would refuse to go 
onto the school grounds.  These meetings have been 
increasingly positive which has seen communication 
between home and the school improve. 
 
IAS support the Social Worker in Schools with their 
holiday programmes and encourage families to bring 
their children along and participate in the programme.  
This has seen further breakdown in the fears associated 
with engaging in Social Services. 
 
There has been a significant increase in the number of 
students that IAS has referred into Tu Tama Wahine for 
counselling. 
 

IAS was invited to participate in the Health Care day 
at Te Kura Kaupapa o Tamarongo.  This was to 
engage the community in a variety of health and 
social services that were available to them and their 
whanau.   
 
At Christmas time IAS had the opportunity to 
nominate a number of families who had worked 
extremely hard to get their children to school during 
the year, and engage in their children’s school 
community.  These families received a Christmas 
hamper and gift for their children from Tu Tama 
Wahine. 
 
Over the past 3 weeks IAS has assisted a number of 
families with school bags, drink bottles, lunch boxes 
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A number of IAS families were in receipt of Winter 
Warmer Packs donated by AMI Insurance and Red Cross.  
These packs provided families with over 30 items to assist 
them over the cold winter months.  Each family was 
provided with thermals, pajamas, blankets, beanies, 
woolen socks, scarves, gloves, torches, draft stoppers and 
a number of other items.  These were greatly received by 
a number of families we are supporting. 
 
Supporting Waitara High School with the application 
towards establishing Alternate Education and trades 
structure for Rangatahi 16yrs -19yrs based in Waitara. 
 
Continued monitoring approaches for recidivist non 
attendees such as 1 hour/weekly session tailored to 
individual, eg mentoring, goal setting, gym training with 
support of whanau. 
 
Supporting Rangatahi who are non-enrolled and have 
reached school leaving age into courses based in New 
Plymouth that have travel support attached e.g. U Turn. 

and school books all donated to Tu Tama Wahine by 
members of the public via The Gift Taranaki.  On 3 
occasions members of the public have requested a 
full school stationary list so this can be purchased 
confidentially and provided to the family by their 
Social Worker. 
 
Tu Tama Wahine has hosted a number of 
Community Korero over the past 6 month.  Each 
time IAS encourages whanau to participate by 
attending these korero or any other community 
speakers who Tu Tama Wahine host. 
 
In 2017 one of the IAS team was involved with the 
Taranaki Chamber of Commerce Accelerator Course 
as a Coach.  This course is put out to Taranaki 
Secondary Schools to identify students in year 11, 12 
and 13 who have an idea of what career pathway 
they might like to take. 
Students are then matched with a local business of 
their career of choice.  Students volunteer at the 
business for one hour on a Monday then they come 
to the course where the Coaches speak on a range of 
different topics around what an employer is looking 
for in an employee – eg: Attitude, being on time, 
engaging in conversation, what to wear etc.  At the 
conclusion of the Term long course, students are 
presented with a certificate and many of them were 
offered part time employment after school and on 
the weekends at the various businesses that they 
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volunteered at. 

6. What changes to personnel 
and/or subcontractors engaged 
in the delivery of the Service 
have occurred?  

Nil Nil 

7. Please provide two short case 
studies (not used in a previous 
report, with no identifiable 
details): 
a. a success story, including 

background/context, what 
did you do, what was the 
outcome 

b. An active complex case, 
including 
background/context, what 
you have done, and 
difficulties encountered. 
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8. Any other key points from the 
reporting period? (optional) 

As an organization working in the area of trauma, 
healing, health and social services we are becoming 
increasingly concerned at the lack of training 
demonstrated by some school staff in relation to 
assessing and reporting risk, disclosures of sexual abuse, 
abnormal sexualized behavior, disclosures of suicidal 
ideation and family violence.  There is significant 
discrepancy across Schools in relation to training and 
processes in place to deal with traumatic events and 
traumatized children. 
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Lack of empathy and basic understanding in relation to 
PTSD, how this may manifest in children, behavioral 
responses to expect and how to cope with 
children/young people who have experienced trauma. 
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9. Please list the local interagency groups your Service is a member of using the following format: 
 
 
 

Name of interagency group Region covered Members Frequency of meetings Are attendance issues always 
discussed at this meeting? 

Domestic Violence Intervention Project 
(DVIP) 

Nth Taranaki  12 member agencies Fortnightly (only if working with 
whanau) 

No 

Rock-on New Plymouth Nth Taranaki New Plymouth Girls High  
New Plymouth Boys High School 
Highlands Intermediate 
Bell Block Primary, Police, 
Guidance Counsellor 

Monthly Yes 

Rock-on Spotswood Nth Taranaki TTW, Police, Schools, CYF, 
Spotswood College  
Spotswood Primary 
Westend Primary 
Devon Intermediate 
Marfell school 
Westown Primary 
Francis Douglas 
Moturoa Primary School 

 Yes 

Rock-on Waitara Nth Taranaki TTW, Police, Waitara High, 
Waitara Central, Manukorihi, 
Special Ed., CYF 

Monthly Yes 

Rock- on Hawera Sth Taranaki Hawera Police 
Hawera CYFS 
Nga Ruahine 
Te Aho O Te Kura Pounamu 
Correspondence School 
Hawera High School Attendance 
Administrator 

Monthly Yes 
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Hawera High School Deputy 
Principal 
Hawera Intermediate School 
Ministry of Education 
Tui Ora 
Police Blue Light Coordinator 

Rock-on Opunake Sth Taranaki Opunake High School  
Opunake Primary school 
Police Youth Justice 
Child Youth and Family 
RTLB 
Special Education 
Ministry of Education 
Form Deans 
Attendance Administrators 
Principals 
School counsellors 

Monthly Yes 

Rock-On Stratford Central Taranaki Strafford Police 
Hawera CYFS 
Stratford High School 
Avon Primary School 
Stratford Primary School 
Eltham Primary School 

Monthly Yes 

 
FVIARS – POL 400  
 

Nth TTW, Police, Women’s Refuge, 
CYF 

Weekly No  

Rock-on Patea Sth Taranaki Hawera Police 
Hawera CYFS 
Patea Area School 
Ministry of Education 
Tui Ora 

Monthly Yes 

Strengthening Families LMG Taranaki Idea Services 
Plunket 
Ministry of Justice 

Bi-monthly No 
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