Supporting the implementation of Te Whāriki 
Indicative timeline (2021-2025)


This work programme supports the implementation of Te Whāriki in line with He taonga te Tamaiti – Every child a taonga, early learning action plan 2019-2029.

This narrative identifies indicative timelines for the different work programmes. Where appropriate, timeline entries are shown as part of these work streams: Gazette the curriculum framework, Te Whāriki, to support engagement with the principles, strands, goals and learning outcomes when designing local curricula (GAZ); Develop a sustained and planned approach to professional learning and development (DEV); Support the workforce to integrate te reo Māori into all early learning services (SUP); Construct a range of valid, reliable, culturally appropriate tools to support formative assessment and teaching practice (CON); and tools and resources to support the implementation of Te Whāriki (TOOL).

Three values are a focus throughout this indicative timeline: trust, coherence and equity.
2018
· Consult on He taonga te Tamaiti: Strategic Plan for Early Learning 2019-2029.
2019
· Publish He taonga te Tamaiti: Early Learning Action Plan 2019-2029.

2020
October 2020 to June 2021
(CON) Four Sector Reference Group (SRG) meetings.
2021
2021-24
(SUP) Te Ahu o te Reo Māori: Planning national delivery in all 10 ministry regions.

January–July 2021
(DEV) Review of EL PLD (Early Learning Professional Learning and Development).

February 2021
(CON) Final Frameworks for Practice and Progress Tools (P&PT) and Draft Social and Emotional Learning (SEL).

March-May 2021
(GAZ) Early engagement (Māori medium/Pacific Early Learning Services (ELS)/other interested stakeholders.

May-June 2021
(CON) Initial user testing on the SEL P&PT tool.

May 2021
(TOOL) Launch of refreshed Te Whāriki Online website.
June 2021 to June 2022
(CON) Develop an oral language and literacy P&PT (supported by Te Kōrerorero).
August 2021 to June 2022
(CON) Wider PLD supported trial of SEL P&PT.

August-September 2021
(DEV) Advice to Minister on EL PLD.

September 2021
(GAZ) Cabinet approval to consult on gazette notice

Sept-Oct 2021
(GAZ) Public consultation on expanding the gazetted framework for Te Whāriki.

September 2021
(SUP) Launch resources for Māori medium early learning services.

End of 2021
(GAZ) Gazette Notice published.
2022
Please note, the following projections are tentative and subject to approvals including budgetary decisions.

January-December 2022
(TOOL) A range of resources to support local curriculum design aligned with Te Whāriki (2017) developed and launched on the website.
(GAZ) Jan - June 2022 – resources and guidance to support Gazette implementation.
Mid 2022
(DEV) SELO PLD panel renewed; Co-design a sustained PLD programme (including procurement).

June 2022
(SUP) Te reo Māori language acquisition resources for Māori medium early learning services

September 2022 to September 2023
(CON) Develop a mathematics P&PT and mathematics resource.
2023
From early 2023
(DEV) Begin roll out sustained programme of Te Whāriki Implementation, including: SEL and oral language P&PT.

February-May 2023
(TOOL) Procure provider to maintain and develop Te Whāriki Online (current contract expires June 2023).
Mid 2023
(DEV) Co-design leadership PLD.

September 2023 
(CON) Release of mathematics resource and P&PT and PLD.

Late 2023
(DEV) Go to market for sustained programme of leadership PLD.

2024
Early 2024
(DEV) Begin roll out of leadership PLD.
2025
(CON) Review of PLD/P&PT and identify next steps.
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