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Catchment description  

The Waitomo catchment covers the area from Kawhia Harbour on the west coast, east 
to Wharepapa and south to Maniaiti/Benneydale. The catchment comprises of 
Ōtorohanga and Te Kuiti, and the smaller settlements of Piopio, Maniaiti/Benneydale 
and Kawhia, and the surrounding rural areas.  

The Waitomo catchment encompasses over 550,000 hectares of rural land on the west 
coast of the North Island. Its central location makes it an easy drive to Hamilton, 
Tauranga, Rotorua, Taupō and New Plymouth. The local Iwi are Waikato, Raukawa, 
Maniapoto and Maraeroa. This schooling catchment straddles both the Ōtorohanga and 
Waitomo districts.  

Census 2018 data shows population growth in the Ōtorohanga District of 10.5% since 
2013, with an additional 963 residents, taking the total district-wide population to just 
over 10,100. The Waitomo District also experienced growth of 4.4% with an additional 
396 people, taking the total population to about 9,300. The number of children under the 
age of 15 increased by 2% taking the total number of children aged between 0 – 14 
living in the Waitomo education catchment up to 4,182.  

The local economy is primarily based on agriculture, including sheep, beef and dairy 
farming. This is supported by the meat works industry, limestone mining and, to a 
smaller extent, tourism as visitors come to venture through the Waitomo glow worm 
caves or holiday at Kawhia Harbour. It is expected that the redevelopment of Waikeria 
Prison and the construction of the Happy Valley Dairy Factory will create significant 
employment opportunities for the area. 

What’s influencing the education system in this catchment? 

Changing population profile  

 In the Waitomo catchment, the proportion of young people under the age of 
15 is 23%, compared to 20% for the rest of New Zealand. Statistics NZ 
population projections show a growing school age population out to 2030 
followed by long-term school age population decline out to 2043.  

 Changes in population growth and structure can significantly influence the 
education system. Not only do changing birth rates and migration affect 
population demographics, so too do economic and labour force conditions. 
The impact of these changes varies across location and over time, therefore 
we will continue to monitor local school rolls and population change in the 
catchment to inform investment decisions.  

 

Investment in school property 

 Te Wharekura o Maniapoto, located in Te Kuiti, has recently received 
funding for two additional teaching spaces and we are working with the 
school to deliver these spaces.  

 We are partnering with local government and other community partners in 
the development of a shared community sports facility at Te Kuiti High 
School.  

 

Leadership and governance  

 School leadership and governance is reasonably stable across this 
catchment, although some schools have experienced multiple changes in 
leadership over a short period of time. We are providing additional support to 
some schools, including through statutory intervention.  

 Given the remote location of some schools the recruitment of leadership and 
teaching staff can at times be challenging for the boards and school leaders.  

 

Kāhui Ako 

 There are two Kāhui Ako in the Waitomo catchment; Ngā Awa ki te Moana 
Kāhui Ako has 10 schools and Waitomo Kāhui Ako has 11 schools. 
Maniapoto Iwi are engaged with both Kāhui Ako.  

 Engagement of schools in the two Kāhui Ako is varied across the catchment, 
however those schools who are involved benefit from the resources and 
support.  

 

Enrolment schemes 

 There are five schools in the Waitomo catchment that currently have an 
enrolment scheme in place; Hauturu School, Kio Kio School, Korakonui 
School, Otorohanga South School and Rangitoto School. The schemes 
provide a tool for managing the rolls at these schools and supporting the 
network of schools in the Waitomo catchment.  

 

 Māori learners/ākonga  

 Census 2018 data shows that 48% of tamariki aged between 0 – 14 years 
identify as Māori. In 2021, there were 207 ākonga engaged in immersion 
learning.  

 There are currently two rumaki units (Kawhia School and Centennial Park 
School) and one wharekura (Te Wharekura o Maniapoto) located in the 
catchment.  

 Ākonga enrolled at the rumaki unit at Kawhia School do not currently have a 
clear pathway to immersion learning at secondary school. Many opt to board 
at Ōtorohanga College and the college is exploring options around providing 
immersion learning for these students.  

 There is strong demand for Māori medium education in the Waitomo 
catchment, which is evidenced by demand for places at the wharekura. 

 

Secondary-tertiary pathways 

 The launch of the Waitomo/Ōtorohanga Wintec Trades Academy in 2020 
has been very successful, with more than 30 students from the Waitomo 
area engaged in Level 2 building, plumbing and electrical programmes. 

 Te Wharekura o Maniapoto are joining the Secondary School Employer 
Partnerships programme run by Smart Waikato.  

 

Learning Support 

 Funding for one Learning Support Co-ordinator role was allocated to the 
Ōtorohanga Kāhui Ako in 2019.  

 Both of the Kāhui Ako now have Learning Support Co-ordinators. Schools 
continue to utilise the roles that are already established in schools to support 
students with additional learning and behaviour needs.  

 

Here’s what is already underway to help us manage 
education provision in this catchment: 

 We will work with Ōtorohanga schools to manage enrolment scheme 
implementation, working towards a balanced school network in the town. 

 

 There has been significant community consultation from Ōtorohanga College 
in recent years including consultation around the future focus for the school, 
the school hostel, and with the introduction of a new principal. Community 
engagement in Te Kuiti is growing slowly and the High School does not have 
a strong relationship with its Pacific community. We will continue to support 
schools to engage with the wider sector and build stronger relationships.  

 

 We are developing a regional plan for Māori Medium Education provision in 
the Waikato. The goal is to provide for a connected pathway across the rohe 
for all ākonga. 

 

 Transport is an important part of network planning and is an area that we are 
monitoring to develop better and safer options for student travel to and from 
school. 
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Potential responses to shaping a stronger education system across the Waitomo catchment:

Wider network review 

 We will continue to monitor school rolls across the catchment, and work with 
the sector and community to plan for longer term population change to make 
best use of the schooling network. 

 

 Investment in school property  

 Many schools across the catchment are challenged with maintaining school 
property that is surplus to what is required for the needs of the school roll. 
Where necessary, we will work with schools to remove surplus building stock 
through rationalisation.  

 

Strengthening the Māori medium pathway 

 Engagement with iwi, communities, whānau and the education sector will 
inform the demand and opportunities in the Waitomo catchment for 
expanding provision of immersion pathways, and the associated property 
implications. 

 

Relationships with external agencies 

 We will continue to develop relationships with iwi, Council, the tertiary sector, 
employers, early childhood education providers and other government 
agencies to align our work in the Waitomo catchment. 

 

Educational support mechanisms 

 We will continue to assist schools to strengthen governance, leadership and 
teaching capability, to improve engagement and student outcomes. 

 

Enrolment schemes/zones 

 We have initiated discussions with one school in the catchment regarding 
the need to implement an enrolment scheme in order to manage school 
rolls. We will continue to monitor the rolls of all schools in the catchment and 
engage the boards of schools to determine if enrolment schemes are 
needed; to ensure that we are making best use of the schooling network.  
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The Waitomo Catchment Plan will meet the needs of New Zealand’s changing schooling 
network, benefiting an estimated 3,000 learners/ākonga each year over the next decade 
to 2030. There are 25 schools/kura in this catchment. 

July 2021 Primary Composite Secondary Specialist Total 

Number of schools 21 1 3 0 25 

Total funded roll 1,892 117 704 0 2,713 

MME Level 1 & 2 93 114 0 0 207 

ORS-funded roll 19 1 7 0 27 

Māori roll 940 117 425 0 1,482 

Pacific roll 68 0 17 0 85 

 

 


