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Catchment description 

The Raglan catchment covers the area west of Hamilton City from Waitetuna out to 
Raglan on the west coast. The catchment comprises the township of Raglan 
(Whaingaroa), the smaller settlements of Waitetuna, Te Uku and Te Mata and the 
surrounding rural areas, and the local iwi is Waikato Tainui. 

The Raglan catchment is located on the west coast of the North Island within the 
Waikato District, approximately 30 minutes from Hamilton City. While a large proportion 
of the dwellings in this catchment are holiday homes, there is a growing number of 
people who are choosing to live in the area permanently and this is reflected in the 
housing developments planned for the area. The tourism industry continues to be a 
significant employer, and this is well supported by agriculture and horticulture.  

Raglan is known for its surf beaches, beautiful natural harbour, and the arts, craft, 
fashion and café scene. The permanent population in the town is around 3,200 people 
but this grows considerably over the summer period as it becomes a popular beach 
holiday destination.  

Across the Waikato District, Census 2018 data shows population growth of 19.3% since 
2013, with an additional 12,240 residents across the whole district. The population of the 
Raglan catchment grew by 21%. Between 2013 and 2018, the total number of people 
living in the catchment grew to more than 6,000 residents. The number of children under 
the age of 15 years also increased by 15%, up to 1,302 children. 

What’s influencing the education system in this catchment? 

Changing population profile  

 In the Raglan catchment, the proportion of young people under the age of 15 
years is 21%, a slight decrease from 22% at the time of the last Census. 
Current Statistics NZ population projections forecast school age population 
growth out to 2030 followed by a reasonably stable school age population to 
2043.  

 Changes in population growth and structure can significantly influence the 
education system. Not only do changing birth rates and migration affect 
population demographics, so too do economic and labour force conditions. 
The impact of these changes varies across location and over time, therefore 
we will continue to monitor local school rolls and population change in the 
catchment to inform investment decisions.  

 

Recent roll growth funding 

 Raglan Area School recently received funding for six additional teaching 
spaces, and we are working closely with the school to deliver these spaces, 
to master plan for both the renewal of end-of-life buildings and future growth.  

 

Leadership and governance  

 School leadership and governance is reasonably stable across this 
catchment. There is some support in place to strengthen leadership at local 
schools.  

 Noe of the schools in the catchment are involved in a Kāhui Ako. 
 

Enrolment schemes/zones 

 Te Mata School is currently the only school in the catchment to have an 
enrolment scheme in place. The scheme provides a tool for managing rolls 
and supporting the network in the Raglan catchment.  

 

Māori learners/ākonga  

 Census 2018 data shows that 38% of tamariki aged between 0-14 years 
identify as Māori. In 2021, there were 40 tauira engaged in immersion 
learning through the Māori medium at Raglan Area School. The rumaki unit 
provides for primary students through to Year 8, after which the majority of 
students then transition to secondary Māori medium options in Hamilton.  

 In the past, the rumaki unit at Raglan Area School included students to Year 
13, however difficulty with teacher resourcing meant that immersion learning 
at the senior level could no longer be offered. There is interest in growing the 
unit to once again include senior students and provide a full pathway option 
for students.  

 

Secondary-tertiary pathways 

 Raglan Area School is working on establishing stronger pathways into 
tertiary for secondary students and has existing connections to a number of 
programmes and opportunities. 

 

Learning Support 

 There were no Learning Support Co-ordinator roles allocated to the Raglan 
catchment. The schools will continue to utilise the SENCO roles across the 
schools with a focus on identifying requirement early and providing a referral 
system which caters to student needs from early childhood to secondary.  

 Transport to and from school can be challenging for some students due to 
the topography of the catchment. Changes to bus services in the area have 
resulted in some students returning to their local schools. 

 

Here’s what is already underway to help us manage 
education provision in this catchment: 

 Raglan Area school is currently in the process of implementing an enrolment 
scheme.  

 

 There have been some challenges establishing relationships with Iwi in the 
past. Recent engagement as part of the property project at Raglan Area 
School will help to inform and shape discussions around strengthening Iwi 
engagement and partnerships. 

 

 Raglan Area School is increasingly connected with outside training providers 
who are working with groups of students, particularly those at risk, to 
improve their options for transitions beyond school. 
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Potential responses to shaping a stronger education system across the Raglan catchment:

Network management 

 We will continue to monitor school rolls in the catchment and work with 
schools to make best use of the existing schooling network. 

 

School Property  

 Due to planned property developments and anticipated population growth, 
we expect that further additional teaching spaces will be required at Raglan 
Area School before 2030. We will continue to monitor the rolls at all schools 
in the catchment to determine when and where the teaching spaces are 
required.  

 

Strengthening the Māori medium pathway 

 We are developing a regional plan for Māori medium education provision in 
the Waikato. The goal is to provide for a connected pathway across the rohe 
for all ākonga.  

 Engagement with iwi, communities, whānau and the education sector will 
inform the demand and opportunities for expanding provision of immersion 
pathways, and the associated property implications.  

 

 Relationships with external agencies 

 We will continue to develop relationships with iwi, Council, the tertiary sector, 
employers, early childhood education providers and other government 
agencies to align our work in the Raglan catchment. 

 

Educational support mechanisms 

 We will continue to assist schools to strengthen governance, leadership and 
teaching capability, to improve engagement and student outcomes.  

 

Enrolment schemes/zones 

 We will continue to monitor the rolls of all schools in the catchment and if 
necessary, engage in discussions with schools to determine if enrolment 
schemes will be needed in order to make best use of the schooling network.  

 

 

Raglan: Steady Growing 
Education Network Plan 

The Raglan Catchment Plan will meet the needs of New Zealand’s changing schooling 
network, benefiting an estimated 1,200 learners/ākonga each year over the next decade 
to 2030. There are 4 schools/kura in this catchment. 

July 2021 Primary Composite Secondary Specialist Total 

Number of schools 3 1 0 0 4 

Total funded roll 311 575 0 0 886 

MME Level 1 & 2 0 40 0 0 40 

ORS-funded roll 4 4 0 0 8 

Māori roll 61 252 0 0 313 

Pacific roll 3 8 0 0 11 

 

 


