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Catchment description  

The Piako catchment is midway between Hamilton and Tauranga and covers the plains 
as they extend westward from the Kaimai ranges. The catchment is within the 
Matamata-Piako district, and stretches from Te Aroha and Tahuna in the north, to 
Kuranui in the south and Whitikahu and Orini in the west. The catchment comprises the 
townships of Te Aroha, Morrinsville and Matamata as well as the smaller settlements 
and surrounding rural areas. The local iwi are Waikato Tainui, Ngāti Hauā, Raukawa and 
Ngāti Hinerangi.  

The Matamata Piako district covers 175,000 hectares in the central Waikato and is well 
known for dairy farming, horticulture, meat processing and the thoroughbred racing 
industry. Tourism is also an increasingly significant industry in this catchment.  

Across the Matamata Piako District, Census 2018 data shows population growth of 9% 
since 2013, with an additional 2,868 residents. Between 2013 and 2018 the proportion of 
the population under the age of 15 years decreased slightly from 21% to 20%. However, 
the total number of children under 15 increased by 240 people, a 3.5% increase.  

What’s influencing the education system in this catchment? 

Changing population profile  

 Statistics NZ population projections forecast a relatively stable school age 
population out to 2030, followed by long-term school age population decline 
out to 2043 with significantly fewer school-aged children in the Piako 
catchment by this time.  

 Changes in population growth and structure can significantly influence the 
education system. Not only do changing birth rates and migration affect 
population demographics, so too do economic and labour force conditions. 
The impact of these changes varies across location and over time, therefore 
we will continue to monitor local school rolls and population change in the 
catchment to inform investment decisions.  

 

Recent property investment 

 Tahuna School recently received roll growth funding for one additional 
teaching space. 

 While many schools in this catchment have experienced roll increases, we 
have been able to manage this through the implementation of enrolment 
schemes.  

 There is also surplus property provision at some schools within this 
catchment. As a result, no additional property is anticipated to be required in 
this catchment. We will continue to monitor school rolls to identify any 
unexpected increase in school rolls. 

 

Leadership and governance  

 School leadership and governance is reasonably stable across this 
catchment. There is new leadership in several of the schools, but these 
positions have been well supported by long standing principals at 
neighbouring schools.  

 Most schools in the Piako catchment are members of a Kāhui Ako. 
Engagement with the early childhood sector is variable but growing stronger 
across the catchment.  

 

Enrolment schemes/zones 

 There are currently 7 schools in the Piako catchment with enrolment 
schemes in place. These are David Street School, Hinuera School, Stanley 
Avenue School, Tahuna School, Matamata Primary School, Walton School 
and Tatuanui School.  

 

Māori learners/ākonga 

 Census 2018 data shows 27% of tamariki aged between 0 – 14 years 
identify as Māori.  

 In 2021, there were 188 tauira engaged in immersion learning through the 
Māori medium at one kura (Te Kura o Waharoa), one wharekura (Te 
Wharekura o Te Rau Aroha) and the rumaki unit at Morrinsville School.  

 

Secondary-tertiary pathways 

 All of the secondary schools in the Piako catchment have strong secondary-
tertiary pathways established, and, with a relatively low unemployment rate, 
there is also a strong pathway from secondary schooling to employment if 
students opt not to transition to tertiary education.  

 

Learning Support 

 The Piako catchment has recently had funding allocated for two Learning 
Support Co-ordinators, both to be based in Te Aroha. Morrinsville and 
Matamata schools will continue to utilise the roles that are already 
established in the schools with a focus on identifying student needs early 
and providing a referral system which caters for student needs from early 
childhood through to secondary. 

 

Here’s what is already underway to help us manage 
education provision in this catchment: 

 Many schools across the catchment are in the process of updating their 10 
year property plans, for some schools this includes significant investment in 
the updating or replacement of existing teaching spaces and allocating 
funding to transform current teaching spaces into Innovative Learning 
Environments.  

 

 We are currently working with Tatuanui School to develop an enrolment 
scheme. We have also had initial discussions with several other schools in 
the catchment.  

 

 There are no current plans to establish new reo rumaki units, kura or 
wharekura in the region. However, the development of a regional plan for te 
reo Māori learners will strengthen support for existing pathways and te reo 
Māori learners across the catchment.  

 

 Kāhui Ako across the catchment have been engaging with iwi, and cultural 
competency is growing and being supported by marae experiences. 

 Schools in Morrinsville and Matamata are part of the Smart Waikato 
Secondary School Employer Partnership (SSEP). Some schools are also 
part of the Wintec engagement program. 

 

 Schools are collaborating with Waikato Pacific Teachers’ and MPP, and 
supporting STEM vocational pathways targeting Pacific (and potentially rural 
Māori) students. 

 The Piako area has a strong Manufacturing and Technology pathway with 
Engineering and related fields being the strongest in demand skill for 
advertised vacancies. 
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Potential responses to shaping a stronger education system across the Piako catchment:

Network management 

 We will continue to monitor school rolls in the catchment and work with 
schools and communities to maintain access to quality future-focused 
learning environments from early childhood through to secondary schooling. 

 We will continue to monitor the rolls of all schools to determine if enrolment 
schemes will be needed in order to make best use of the schooling network. 

 

Relationships with external agencies 

 We will continue to develop relationships with iwi, local authorities, the 
tertiary sector, employers, early childhood education providers and other 
government agencies, to align our work in the Piako catchment.  

 

Strengthening the Māori medium pathway 

 We are developing a regional plan for Māori medium education provision in 
the Waikato. The goal is to provide for a connected pathway across the rohe 
for all ākonga.  

 Engagement with iwi, communities, whānau and the education sector will 
inform the demand and opportunities in the Piako catchment for expanding 
provision of immersion pathways, and the associated property implications. 

 

Educational support mechanisms 

 We will continue to assist schools to strengthen governance, leadership and 
teaching capability, to improve engagement and student outcomes. 

  

  

Piako: Steady and Stable 
Education Network Plan 

The Piako Catchment Plan will meet the needs of New Zealand’s changing schooling 
network, benefiting an estimated 6,200 learners/ākonga each year over the next decade 
to 2030. There are 32 schools/kura in this catchment. 

July 2021 Primary Composite Secondary Specialist Total 

Number of schools 28 1 3 0 32 

Total funded roll 4,219 113 1,717 0 6,049 

MME Level 1 & 2 75 113 0 0 188 

ORS-funded roll 29 2 15 0 46 

Māori roll 1,013 113 415 0 1,541 

Pacific roll 103 0 25 0 128 

 

 


