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Catchment description 

The Coromandel catchment covers the Coromandel peninsula from the township of 
Manaia, north of Thames, around the coast to the town of Whiritoa, south of 
Whangamata. The catchment includes the townships of Coromandel Town, Whitianga, 
Tairua, Pauanui and Whangamata as well as the smaller settlements around the coast 
and the surrounding rural areas. Much of the peninsula is covered by the Coromandel 
Forest Park and access to some remote areas can be challenging. Iwi in the area 
include Ngāti Hei, Ngāti Pūkenga, Ngāti Maru, Te Patukirikiri, Ngāti Pāoa, Ngā Tai ki 
Tāmaki, Ngāti Tamaterā, Ngāti Whanaunga, Ngāti Hako, Ngāti Porou ki Harataunga ki 
Mataora, Ngāti Pūkenga ki Waiau, Ngāti Rāhiri Tumutumu and Ngāti Tara Tokanui. The 
catchment falls in the area of the Thames Coromandel District Council.  

Across the Thames Coromandel District, Census 2018 data shows population growth of 
14.2% since 2013, with an additional 3,717 residents. The population of Coromandel 
alone grew by 19%. Between 2013 and 2018 the proportion of the population under the 
age of 15 decreased, however the total number of children under 15 increased by 318 
people, a 12.5% increase.  

There is significant development in many of the towns and smaller settlements around 
the coast, however a large proportion (56% at the 2018 Census) of these dwellings are 
holiday homes and do not generate additional student population. The tourism industry 
continues to be a significant employer, and this is well supported by aquaculture, 
horticulture and agriculture. The construction industry is also growing. 

What’s influencing the education system in this catchment? 

Changing population profile  

 The Coromandel catchment has a relatively low proportion of young people, 
making up only 15.2% of the total population for the catchment. Current 
Statistics NZ population projections forecast a relatively stable school-age 
population out to 2030 followed by decline in the long-term to 2043, with 
significantly fewer school-aged children in the Coromandel catchment by  
this time.  

 The majority of schools in this catchment have experienced roll increases 
over the past five years, while the remaining schools’ rolls have remained 
relatively stable.  

 Changing population profiles makes it difficult to forecast how the population 
will change in the future and what effect changing birth rates and migration 
will have on the school-aged population. Other factors such as labour force 
composition, lifestyle changes and economic recession also influence 
geographic distribution of the population. The impact of these changes may 
vary for each region so we will continue to monitor local school rolls and 
population changes in the catchment.  

 

 Leadership and governance   

 School leadership and governance is reasonably stable across this 
catchment. Given the remote location of some schools in the catchment the 
recruitment of leadership and teaching staff is a challenge for some boards 
and school leaders. The Coromandel Kāhui Ako includes most schools in 
the catchment, and the early childhood sector is strongly engaged. 

 The more experienced principals in the catchment are very supportive of the 
newer principals. They demonstrate strong leadership and have informally 
mentored the new principals, which is having a positive influence on 
collaboration.  

 

  Māori learners/ākonga  

 There are two Māori medium (full immersion) schooling options in the 
Coromandel catchment area. Te Kura Kaupapa Māori o Harataunga located 
in Kennedy Bay and Te Wharekura o Manaia located near Coromandel. The 
distance between the kura and wharekura means that there is currently no 
easily accessible pathway to the wharekura for Year 8 students. These 
students go to Coromandel Area School. There is strong community and 
whānau interest to look at a Māori medium pathway for senior students in 
the Coromandel township. 

 Census 2018 data shows that the proportion of tamariki aged between 0 – 
14 years that identify as Māori is 36%. In 2021, there were 148 tauira 
engaged in immersion learning through the Māori medium at one kura and 
one wharekura. Another 44 tauira were engaged in Level 3 Māori medium 
education through the rumaki unit at Mercury Bay Area School. 

 A newly established puna reo in Whitianga provides students with an early 
learning immersion option which is supported by a transition to the rumaki 
unit at Mercury Bay Area School. 

 

Secondary-tertiary pathways 

 Mercury Bay Area School has strong connections with the post-secondary 
sector and run trades based programmes at the school.  

 Coromandel Area School is establishing relationships with key employers in 
the community and students make use of tertiary training connections in 
Auckland.  

 Whangamata Area School has established relationships with local 
employers, particularly those involved in trades based activities.  

 

Learning Support 

 The Coromandel catchment received funding for three Learning Support Co-
ordinator roles. One of these roles has a specific focus on developing 
relationships with whānau and iwi.  

 

Kāhui Ako 

 The Coromandel Kāhui Ako have a strong relationship with local Iwi Ngāti 
Hei. All schools in the Coromandel catchment are part of the Kāhui Ako, 
except Mercury Bay Area School. Te Wharekura o Manaia is with the Tainui 
Kāhui Ako and Harataunga is not in a Kāhui Ako.  

 

Here’s what is already underway to help us manage 
education provision in this catchment: 

 The following schools in the Coromandel catchment currently have 
enrolment schemes: Opoutere School, Whenuakite School and Mercury Bay 
Area School. The schemes provide a tool for managing the individual rolls at 
these schools and supporting the wider network of schools in the 
Coromandel catchment.  

 

 We are delivering four additional roll growth teaching spaces at Mercury Bay 
Area School.  

 

 Since its opening in 2005, Te Wharekura o Manaia has grown its own 
sustainable pathways through supporting development around the marae. 
This is also the return of former students as qualified teachers and the 
establishment of a Puna Kōhungahunga (early learning facility) on the kura 
site.  

 

 Despite travel challenges in the catchment, the Coromandel Kāhui Ako is 
successful. They use technology to support learning and there is stable 
leadership across the catchment. All Coromandel schools are involved in 
Kāhui Ako except Mercury Bay. Te Kura Kaupapa o Manaia is with the 
Tainui Kāhui Ako and Harataunga is not in a Kāhui Ako. The Coromandel 
Kāhui Ako is strongly connected with Ngāti Hei. 

 

 Mercury Bay Area School is now participating in the Secondary School 
Employer Partnerships programme run by Smart Waikato, and Coromandel 
Area School joined in 2021. 

 

 There have been a number of school transport changes across this 
catchment with some new bus routes created, and other services being 
reduced. 

 

Coromandel: Steady Growing 
Education Network Plan 



 

 

 
26

 
  

Potential responses to shaping a stronger education system across the Coromandel catchment:

Wider network review 

 Consider the structure of education provision in the catchment and the role 
of each school in providing quality future-focused learning environments 
from early childhood through to secondary. This will inform future decision 
making about investment allocation across the catchment and provide the 
community with clarity about long-term planning. 

 

Investment in school property  

 Due to housing developments and population growth, we expect that 
additional teaching spaces will be required at several schools in the 
Coromandel catchment before 2030. We will monitor school rolls in order  
to determine when and where the teaching spaces are required.  

 

Enrolment schemes/zones 

 We are discussing enrolment schemes with three schools in the catchment. 
We will continue to monitor the rolls of all schools to determine whether 
enrolment schemes may be needed to make best use of the schooling 
network. 

 

Strengthening the Māori medium pathway 

 We are developing a regional plan for Māori medium education provision in 
the Waikato. The goal is to provide for a connected pathway across the rohe 
for all ākonga.  

 Engagement with iwi, communities, whānau and the education sector will 
inform the demand and opportunities in the Coromandel catchment for 
expanding provision of immersion pathways, and the associated property 
implications.  

 

Relationships with external agencies  

 We will continue to develop relationships with iwi, Council, the tertiary sector, 
employers, early childhood education providers and other government 
agencies, to align our work in Coromandel. 

 

Educational support mechanisms 

 We will continue to assist schools to strengthen governance, leadership and 
teaching capability, to improve engagement and student outcomes. 
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The Coromandel Catchment Plan will meet the needs of New Zealand’s changing 
schooling network, benefiting an estimated 2,400 learners/ākonga each year over the 
next decade to 2030. There are 12 schools/kura in this catchment. 

July 2021 Primary Composite Secondary Specialist Total 

Number of schools 8 4 0 0 12 

Total funded roll 661 1,929 0 0 2,590 

MME Level 1 & 2 15 133 0 0 148 

ORS-funded roll 4 15 0 0 19 

Māori roll 146 728 0 0 874 

Pacific roll 14 38 0 0 52 

 

 

 


