
 

 
8 

TAI TOKERAU 
  



 

 
9

Tai Tokerau Regional Statement 
National Education Network Programme 

Director’s message  
E rau rangatira ma, tēnā koutou katoa 
This is an exciting time for Tai Tokerau, as we are 
experiencing more growth than anticipated, which brings 
challenges and opportunities. We have a part to play to 
ensure we plan for this growth and support all our tamariki to 
access quality education. Supporting education in Māori 
medium is a priority for us as we are seeing an increasing 
demand in this area. 
As a region, we want to support our local communities to 

accommodate any growth through our existing local schools where we can. We 
know the important role schools have in our communities and will continue to 
work collaboratively to deliver equitable outcomes for tamariki and rangatahi.   
We know there are parts of Tai Tokerau that are particularly isolated, and we will 
continue to support these schools and communities.  
We are monitoring the effects of the Covid-19 pandemic and how this is playing 
a part in the movement of the population of school aged students within Tai 
Tokerau. 
As a region, we are planning now so that we have enough space in our existing 
school network, quality learning environments for all our ākonga, and new 
accommodation and possibly new schools in the future where and when they are 
needed.  
I am very pleased to present the following catchment plans for Tai Tokerau out 
to 2030. We are committed to ensuring our tamariki and mokopuna have every 
opportunity to access an equitable education and achieve their aspirations for 
lifelong learning.  
Me mahi tahi tātou mō te oranga o te katoa 
Ngā mihi nui 
 
 
Hira Gage 
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Tai Tokerau Regional Statement 
National Education Network Programme 

Regional summary 

• According to 2018 Census data, the Tai Tokerau region experienced 
the fastest population growth in New Zealand between 2013 and 
2018, with the population increasing by 18 per cent to 179,076. This 
is a significant increase compared to the previous Census period, 
where population growth in Northland was only 2 percent between 
2006 and 2013. 

• Even with overall population growth, the Tai Tokerau population 
typically experiences net migration loss of 15 – 24 year olds as 
young adults move out of the region. The region also has a large 
Māori population proportion with more than twice the national 
average.  

• Tai Tokerau is rich in natural resources and cultural heritage. The 
key regional industries are tourism, forestry, dairy, aquaculture, 
marine manufacturing and horticulture. Te Tai Tokerau Northland 
Economic Action Plan brings together over 60 different projects and 
initiatives to grow the economy. Funding from the Provincial Growth 
Fund is already helping get these projects off the ground. 

• At this stage, the effects of the Covid-19 pandemic and recession are 
unknown, and will be monitored carefully over the next few years to 
understand the impacts on the economy, population and the 
education sector within the region. 

• At an individual school level, and in order to address current and 
anticipated roll growth pressure, funding has been allocated for 50 
additional teaching spaces at schools across the region. These will 
be progressively delivered to schools and kura. 

• We will continue to work with iwi, hapū, schools, kura and 
communities to plan for both population growth and decline, and 
provide educational opportunities that meet the needs of Māori 
across Tai Tokerau. 

Tai Tokerau beyond 2030 

• We anticipate current population trends to continue beyond 2030, 
with an increasingly urban population. We are working with other 
local authorities and other government agencies to better understand 
long-term growth and development plans, and identify any potential 
requirement for land acquisition for future schooling.  

Catchment planning for education across Tai Tokerau 

• The Tai Tokerau education region comprises 6 catchments; 5 of 
which are profiled in this plan, and one higher growth catchment 
included in the National Education Growth Plan.  

 Catchment Population Profile 

Kaitaia Steady and Stable 

Kerikeri Bay of Islands Steady and Stable 

Whangarei Rural Steady and Stable 

Kaipara Steady and Stable 

Kaikohe Hokianga Trending Down 

• An analysis of projected school age population and existing school 
capacity shows that generally there is sufficient capacity in the Tai 
Tokerau schooling network to accommodate anticipated demand. 
However, there are likely to be areas where a small amount of 
additional capacity will be required to address local growth.  

• We anticipate an additional 1,500 student places may be required by 
2030 to address local roll growth. However, this is expected to be 
heavily influenced by the Covid-19 pandemic and the impact of 
government investment in the region. We will continue to monitor 
rolls closely. 

• We anticipate that there will also be some areas where surplus 
school property can be removed as all schools have quality learning 
environments by 2030 through Te Rautaki Rawa Kura – The School 
Property Strategy 2030. 

Learning Support across Tai Tokerau 
We have implemented a new whānau-centred Learning Support Service 
Delivery Model called ‘Te Manawa Tahi’ (translates as ‘One Heart’). The 
operation of the new model involves working together in community 
based hubs according to a fixed schedule ensuring that specialist 
support is based locally to enable easy access for whānau. 

No. of ORS 
funded 

students 

ORS funded 
as % of total 

roll 

No. of 
Specialist 
Schools 

No. of 
Satellites 

486 3% 1 5 

Early learning provision across Tai Tokerau 

• Across Tai Tokerau, 94% of tamariki entering school have attended 
an early learning centre/ ngā Kōhanga Reo prior to starting school or 
kura.  We are working to increase participation rates across Tai 
Tokerau, which are affected by the same factors that affect 
compulsory schooling; geographical isolation and social deprivation 
issues. 

Early Learning provision across 
Tai Tokerau 

No. of 
Licensed 
Services 

No. of 
Licensed 

Places 

Education & Care 104 4,271 

Home-based 16 457 

Hospital-based 1 15 

Kindergarten 25 936 

Kōhanga Reo 44 656 

Playcentre 35 425 

Licence-exempt playcentre 0 N/A 

Ngā Puna Kōhungahunga 16 N/A 

Pacific Island Early Childhood 
groups 

2 N/A 

Playgroups-general 72 N/A 

Māori medium education across Tai Tokerau 
• Across Tai Tokerau, 16% of ākonga Māori are engaged in Level 1 or 

2 Māori medium education. We are committed to increasing the 
opportunity for Māori to be educated in te reo Māori, and we will be 
working with kura, iwi, whānau and hapū to develop plans to achieve 
this across Tai Tokerau. 

Māori medium education Tai Tokerau 

No. of schools/kura offering Level 1 & 2 40 

No. of Level 1 students 1,709 

No. of Level 2 students 1,030 

% of ākonga Māori in Levels 1 & 2 16.2% 

% of all students in Levels 1 & 2 8.7% 

No. of 
schools in 

these plans 

2018 roll 2019 roll 2020 roll 2021 roll 

76 15,686 15,643 15,624 15,973 
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Catchment description  

The Kaitaia catchment in the Far North District is predominantly rural, with the township 
of Kaitaia being the main service centre for the area. Kaitaia itself is the most northerly 
town in New Zealand with a population of around 5,000. It is located about 100 km south 
of Cape Reinga and 340 km north of Auckland. The Kaitaia catchment incorporates the 
urban area of Kaitaia as well as the surrounding rural area to the north and south. The 
catchment is bounded to the south by the Mangamuka ranges and extends northwards 
to the northernmost point of the North Island. There are a cluster of small settlements in 
the Far North.  

Agriculture, forestry, tourism, horticulture (especially avocados) and fishing are the key 
industries in the Far North followed by social services. This catchment includes some of 
the most deprived areas in the country. While there are complex social challenges in 
Kaitaia, there is a significant amount of social services and iwi and hapū support, 
provided by and for the community, to effect change on the ground. However, access to 
social services outside of Kaitaia can be a considerable barrier due to the isolated and 
remote geographic nature of the area, combined with a small population base which 
creates difficulty in sustaining adequate provision. 

Census 2018 data shows growth in the Far North District (which also includes Kaikohe, 
Kerikeri and the Bay of Islands) of 17% between 2013 and 2018, an additional 9,500 
people. This is in stark contrast to a small decline in the District’s population between the 
2006 and 2013 Census. In the Kaitaia catchment, 2018 Census data shows the 0 – 15 
year old population increased back to 2006 levels after a decline in 2013.  

Changing population profiles makes it difficult to forecast how the population will change 
in the future. To address this, we will continue to monitor local school rolls and 
population change in the catchment.  

What’s influencing the education system in this catchment? 

Significant Māori population  

 Census 2018 data for the entire Far North District shows that the proportion 
of tamariki aged between 0 – 19 years identifying as Māori is more than 
80%. Most Māori descend from Ngāpuhi. 

 

Māori learners/ākonga 

 There is a strong desire from whānau and the education sector for more 
choice and more access to instruction in tikanga Māori and te reo Māori 
across the entire Tai Tokerau region. Within the Kaitaia catchment, 7 of the 
24 schools/kura provide instruction through immersion Levels 1 or 2 Māori 
medium education. In July 2021, there were 488 tamariki learning through 
this medium. There is strong leadership in MME provision in Kaitaia. 

 

Parental choice  

 Enrolment at local schools is affected by parental choice, particularly at the 
primary level. Some whānau travel significant distances to attend the 
schools of their choice. Parental choice is influenced by perceptions of 
teaching and learning, and significant support is being provided to some 
schools to address this.  

 

Investment in school property 

 Stage One of the redevelopment of Taipa Area School has been completed 
with Stage 2 in the planning stages. Property condition and building 
configuration are the key drivers for what is anticipated to be a significant 
investment in the school, and particularly the provision of Māori medium 
education. Ensuring the best educational outcomes for the current and future 
learners/ākonga in the catchment is critical and requires a comprehensive 
and holistic approach to investment decision making. 

 

Leadership and governance 

 Six of the 24 schools in this catchment have new principals. We are 
supporting a number of schools with their leadership and governance, as 
well as the quality of teaching and learning, and wellbeing and achievement 
of ākonga. The principal of two of the schools in the far north of the 
catchment has a dual leadership role. There are challenges around 
establishing boards that are reflective of the local community.  

 

Learning Support provision 

 There are 2 specialist school satellites in Kaitaia township providing an 
education pathway from Year 1 – 13. 

 

 

Remote and isolated schools 

 Many of the schools in this catchment are geographically isolated. As a 
result, it is more difficult to attract and retain quality teachers, to attend 
professional learning and development opportunities, to manage 
maintenance of school property, and to deliver learning support and 
outreach services.  

 Secondary students in Year 11 – 13 who live in the Far North travel up to 
100 kms (one way) to attend their nearest secondary school (Kaitaia 
College). 

 

Here’s what is already underway to help us manage 
education provision in this catchment: 

 We have recently completed a $5.5 million rebuild of Oturu School on the 
outskirts of Kaitaia to provide a high-quality learning environment and more 
teaching space. 

 We have completed a $1M refurbishment of the wharekura component of Te 
Rangi Aniwaniwa. 

 Te Kura o Te Kao has been approved as a Kura ā Iwi 

 A new kura, Te Kura Kaupapa Māori o Tūtūtarakihi, has been established. 
 

 We have provided one additional teaching space at Ahipara School to 
address roll growth. 

 We have recently provided two additional teachings spaces at Te Kura 
Kaupapa Māori o Pukemiro 

 We are investing in the redevelopment of Taipa Area School. 
 

  We have recently approved a change of class for two schools in the far 
north of the catchment. Te Kura o Te Kao and Ngataki School will now 
provide education from Year 1 through to Year 10 (these were previously 
Year 1 – 8). 

 

Kaitaia: Steady and Stable  
Education Network Plan 
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Potential responses to shaping a stronger education system across the Kaitaia catchment: 

Network structure 

 We plan to support state integrated schools in the catchment to develop 
their plans for long term provision, including potential relocation and 
maximum roll change requests, as they relate to supporting the state school 
network across the Far North.  

 

Educational support mechanisms 

 We will continue to assist schools to strengthen governance, leadership 
and teaching capability, to improve engagement and student outcomes. 

 

Investment in school property 

 We will continue to provide additional teaching spaces at schools as they 
are required to address roll growth pressure. We anticipate demand for up 
to five additional teaching spaces at Kaitaia Primary School. 

 

 Strengthening the Māori medium pathway 

 Planning of Māori medium pathways in this catchment is needed to 
understand what the demand is through all years of education, from 
kōhanga reo through to kura and wharekura.  

 A new Kura Kaupapa Māori has been established in Kaitaia.  

 We are beginning work on a regional plan for Māori medium education 
provision in Tai Tokerau. There is an opportunity to explore options for 
future provision of Māori medium and dual medium education at both 
primary and secondary levels. This plan will assist with identifying the 
demand for qualified kaiako in Tai Tokerau, the lack of which is a key 
challenge in delivering Māori medium education. 

 Engagement with iwi, hapū and communities will inform the demand and 
opportunities for expanding provision of Māori medium pathways, such as 
through planned investment in schools.  

 

Learning support  

  We plan to work with the sector and whānau to understand the future 
demand for learning support provision across the Tai Tokerau region. 

 

The Kaitaia Catchment Plan will meet the needs of New Zealand’s changing schooling 
network, benefiting an estimated 3,800 learners/ākonga each year over the next decade 
to 2030. There are 24 schools/kura in this catchment. 

July 2021 Primary Composite Secondary Specialist Total 

Number of schools 17 6 1 0 24 

Total funded roll 2,090 973 830 0 3,893 

MME Level 1 & 2 114 374 0 0 488 

ORS-funded roll 45 6 16 0 67 

Māori roll 1,523 861 647 0 3,031 

Pacific roll 40 20 12 0 72 

 

 

 

Kaitaia: Steady and Stable 
Education Network Plan 
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Catchment description  

The Kerikeri - Bay of Islands catchment on the east coast of the Far North District is 
predominantly rural, with the townships of Kerikeri and Paihia and a cluster of small 
settlements surrounding the Bay of Islands and Whangaroa harbours. Agriculture, 
forestry, tourism, and fishing are the key industries in this catchment followed by  
social services.  

Census 2018 data shows significant growth since 2013 in the total population of the Far 
North District, with the population of Kerikeri increasing by 19% from 6,015 to 7,164, and 
the population of Paihia and surrounds increasing by 17% from 4,305 to 5,061. This 
raises complex challenges for both local and central government to respond to 
population growth and provide affordable infrastructure across a large geographic area. 

What’s influencing the education system in this catchment? 

Māori learners/ākonga  

 There is a strong desire from whānau and the education sector for more 
choice and more access to instruction in tikanga Māori and te reo Māori 
across the entire Tai Tokerau region. Within the Kerikeri Bay of Islands 
catchment, 9 of the 24 schools/kura provide instruction through immersion 
Levels 1 or 2 Māori medium education. In July 2021, there were 637 tamariki 
engaged in a te reo Māori immersion setting. 

 

 Changing population profile 

 Changing population profiles make it difficult to forecast how the population 
will change in the future. To address this, we will continue to monitor local 
school rolls and population change in the catchment. 

 

 State integrated schooling options 

 A new state integrated school has been approved on a temporary site while 
the permanent facility is constructed in the Kerikeri catchment.  

 

 Investment in school property 

 The Ministry of Education is committed to investing in improving the quality 
of learning environments in this catchment. Redevelopments of Te Kura 
Kaupapa Māori o Taumarere and Bay of Islands College have recently been 
completed.  

 

 Leadership and governance 

 The schools in this catchment have stable leadership and governance, as 
well as the quality of teaching and learning, and wellbeing and achievement 
of ākonga.  

 

Here’s what is already underway to help us manage 
education provision in this catchment: 

 We have recently approved a change of class for Te Kura o Waikare from a 
Year 1 – 8 kura to a Year 1 – 10 kura. 

 

 We are considering the establishment of a satellite of Blomfield Special 
School at Bay of Islands College. 

 Construction of two additional teaching spaces for a specialist school 
satellite unit at Oromahoe School has been completed. 

 

 Funding of $3M has been allocated to Whangaroa College to address 
property condition and building configuration, with projects under way. 

 

 

 
  

Kerikeri - Bay of Islands: Steady and Stable  
Education Network Plan 
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 Potential responses to shaping a stronger education system across the Kerikeri Bay of Islands catchment:

 Network structure 

 Support state integrated schools in the catchment to develop their plans for 
long term provision, including potential relocation and maximum roll change 
requests, as they relate to supporting the state school network in this 
catchment.  

 

 Educational support mechanisms 

 We will continue to assist schools to strengthen governance, leadership and 
teaching capability, to improve engagement and student outcomes, and 
work together in a collaborative manner. 

 

 

 

Learning Support 

 We plan to work with the sector and whānau to understand the future 
demand for learning support provision across the Tai Tokerau region, 
including how potential specialist school satellites in this catchment and 
other parts of the region will impact on learning support provision in the mid 
north. Te Manawa Tahi Learning Support Hubs are located in the 
community providing specialist services for ākonga. 

 

 

Strengthening the Māori medium pathway  

 Planning of Māori medium pathways is needed to understand what the 
demand is through all years of education, from kōhanga reo through to  
kura and wharekura. 

 We are beginning work on a regional plan for Māori medium education 
provision in Tai Tokerau. There is an opportunity to explore options for 
future provision of Māori medium and dual medium education at both 
primary and secondary levels. This plan will assist with identifying the 
demand for qualified kaiako in Tai Tokerau, the lack of which is a key 
challenge in delivering Māori medium education. 

 Engagement with iwi, hapū, communities, whānau and the education sector 
will inform the demand and opportunities for expanding provision of Māori 
medium pathways, such as through planned investment in schools.  

 

The Kerikeri - Bay of Islands Catchment Plan will meet the needs of New Zealand’s 
changing schooling network, benefiting an estimated 4,800 learners/ākonga each year 
over the next decade to 2030. There are 24 schools/kura in this catchment. 

July 2021 Primary Composite Secondary Specialist Total 

Number of schools 16 5 3 0 24 

Total funded roll 2,270 652 2,052 0 4,974 

MME Level 1 & 2 210 346 81 0 637 

ORS-funded roll 16 9 14 0 39 

Māori roll 1,179 447 974 0 2,600 

Pacific roll 45 2 35 0 82 

 

Kerikeri - Bay of Islands: Steady and Stable  
Education Network Plan 
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Catchment description 

The Kaikohe - Hokianga catchment in the Far North District is predominantly rural, with the 
township of Kaikohe and a cluster of small settlements surrounding the Hokianga harbour. 
These two distinct schooling networks are reflected in the catchment’s two Kāhui Ako.  

Agriculture, forestry, aquaculture and fishing are the key industries in the Far North followed 
by social services and tourism. This catchment includes some of the most deprived areas in 
the country. In August 2019, almost $7 million was allocated through the Ministry of Social 
Development and the Provincial Growth Fund for investment into existing programmes to 
improve employment and training outcomes for young people most at risk of long-term 
unemployment and poor social outcomes. 

While there are complex social challenges in Kaikohe and Hokianga, there are significant 
social services and hapū support provided by and for the community, to effect change on 
the ground. However, access is a considerable barrier, due to the isolated and remote 
geographic nature of the area, and small population base.  

Census 2018 data shows growth in the Far North District of 17% between 2013 and 2018, 
an additional 9,500 people. This is in stark contrast to a small decline in population between 
the 2006 and 2013 Census. The population of the Kaikohe Hokianga catchment is predicted 
to decline between 5% and 10% between 2013 – 2043. To address this, we will continue to 
monitor local school rolls and population change in the catchment. 

What’s influencing the education system in this catchment: 

Changing population profile 

 Between 2013 and 2018, Census 2018 data shows that the proportion of 
tamariki aged between 0 – 19 years identifying as Māori has increased from 
75% to 85%. Most Māori descend from Ngāpuhi. 

 

Māori medium 

 There is a strong desire from whānau and the education sector for more choice 
and more access to instruction in tikanga and te reo Māori across the entire Tai 
Tokerau region. Within the Kaikohe - Hokianga catchment, 9 of the 24 
schools/kura provide instruction through immersion Levels 1 or 2 Māori medium 
education. There is strong leadership in this provision. 

 Planning of Māori medium pathways is needed to understand what the demand 
is through all years of education, from kōhanga reo through to kura and 
wharekura.  

 

Whānau are exercising choice 

 Enrolment at local schools is affected by parental choice, particularly at the 
secondary level. Parental choice is influenced by perceptions of teaching and 
learning. Significant support is being provided to some schools to address this. 
Some whānau travel considerable distances to attend the schools of their 
choice. 

 

Investment opportunities 

 The proposed redevelopment of Te Kura Kaupapa Māori o Kaikohe and 
Opononi Area School are in the early planning stages. Property condition and 
building configuration are the key drivers for what is anticipated to be a 
substantial investment in Māori medium education provision in Kaikohe. 
Ensuring the best educational outcomes for the current and future 
learners/ākonga in Kaikohe is critical, and requires a comprehensive and 
holistic approach to investment decision making. 

 

Leadership and governance 

 A number of schools in this catchment are being supported to improve their 
leadership and governance, as well as the quality of teaching and learning, and 
wellbeing and achievement of ākonga. The strength of the communities in this 
catchment is evident through the strength and success of the Kāhui Ako.  

 

Remote and isolated schools 

 Many of the schools in this catchment are geographically isolated. As a result, it 
is more difficult to attract and retain quality teachers, to attend professional 
learning and development opportunities, to manage maintenance of school 
property, and to deliver learning support and outreach services. The impact of 
isolation on learning support provision has resulted in the development of the 
Te Manawa Tahi o Hokianga Learning Support hubs. 

 

Secondary transitions 

 Pathways for secondary students towards vocational training or tertiary 
education are important, and significant investment is planned in this area to 
improve outcomes for youth. Northland College operates a dairy farm within the 
school which provides experience and training to some students. The College 
also operates a Trades and Services Academy for agriculture, forestry, 
hospitality and the armed forces. 

 

Learning Support 

 Okaihau College offers a specialised area of the school where students with 
high needs are provided access to mainstream education.  

 Northland College hosts a Teen Parent Unit located on a neighbouring school 
site (Kaikohe East School). 

 

Here’s what is already underway to help us manage education 
provision in this catchment: 

 TKKM o te Tonga o Hokianga (Year 1 – 13 wharekura) has relocated into new 
$12 million facilities at Koutu Point, Hokianga, which opened in November 
2019. Additional increased capacity is in the planning phase. 

 A $14 million redevelopment of Northland College was completed in 2017. 

 The redevelopment of TKKM o Kaikohe provides an opportunity to consider 
how the demand for Māori medium in this catchment will inform the master plan 
build roll of the wharekura. 

 Stage One of a significant property project has been funded at Ōpononi Area 
School to address property condition and rationalisation of surplus building 
stock. 

 

 Educational support mechanisms are in place at one college which has seen 
improvements in educational outcomes.  

 We are supporting a number of schools with leadership and governance. 
 

 Te Manawa Tahi o Hokianga initiative began in October 2019 and provides 
learning support services to schools/kura and ECEs so that whānau who need 
additional specialist support for their children can get this as quickly as possible. 
These hubs have been established in Kaikohe and are available to communities 
on a regular rostered basis. Learning Support Coordinators have been allocated 
to Kāhui Ako in this catchment and are integral to the delivery of Te Manawa 
Tahi. 

 

Kaikohe - Hokianga: Trending Down 
Education Network Plan 
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Potential responses to shaping a stronger education system across the Kaikohe Hokianga catchment: 

Network structure 

 Support state integrated schools in the catchment to develop their plans for 
long term provision, including potential relocation and maximum roll change 
requests, as they relate to supporting the state school network across the 
mid Far North.  

 

 Strengthening the Māori medium pathway 

 We are beginning work on a regional plan for Māori medium education 
provision in Tai Tokerau. There is an opportunity to explore options for 
future provision of Māori medium and dual medium education at both 
primary and secondary levels. This plan will assist with identifying the 
demand for qualified kaiako in Tai Tokerau, the lack of which is a key 
challenge in delivering Māori medium education. 

 Engagement with iwi, hapū, communities, whānau and the education sector 
will inform the demand and opportunities for expanding provision of Māori 
medium pathways, such as through planned investment in schools. 

 

Educational support mechanisms 

 Assist the Kāhui Ako to provide collegial support in relation to professional 
learning and development of staff across the catchment. 

 We will continue to assist schools to strengthen governance, leadership and 
teaching capability, to improve engagement and student outcomes. 

 

Learning Support 

 We plan to work with the sector and whānau to understand the future 
demand for learning support provision and how potential specialist school 
satellites in the mid Far North impact on learning support provision in 
Kaikohe Hokianga. 

 

  

The Kaikohe Hokianga Catchment Plan will meet the needs of New Zealand’s changing 
schooling network, benefiting an estimated 3,000 learners/ākonga each year over the 
next decade to 2030. There are 23 schools/kura in this catchment.  

July 2021 Primary Composite Secondary Specialist Total 

Number of schools 15 6 2 0 23 

Total funded roll 1,412 889 660 0 2,961 

MME Level 1 & 2 176 422 0 0 598 

ORS-funded roll 14 6 17 0 37 

Māori roll 1,240 787 547 0 2,574 

Pacific roll 13 9 11 0 33 

 

Kaikohe - Hokianga: Trending Down 
Education Network Plan 

Te Kura ā Iwi o Pawarenga 
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Catchment description  

The Whangārei Rural catchment surrounds the north, east and west of the urban 
Whangārei area. It includes the inland rural area to the west, as well as east coast 
settlements along the Tutukaka coast. The catchment is predominantly characterised by 
small schools servicing small communities in rural areas.  

There are two Kāhui Ako operating in this catchment. 

Agriculture and forestry are the key industries in this catchment. As with the majority of 
the Northland region, there are complex social challenges in this catchment. Access to 
social services can be a considerable barrier due to the isolated and remote geographic 
nature of some of the schools, as well as an insufficient population base to sustain 
adequate provision. However, proximity to Whangārei means access to support services 
in this catchment is less challenging than in other catchments in the Mid and Far North. 
 

What’s influencing the education system in this catchment? 

 Changing population profile  

  This catchment can be divided geographically into rural and coastal areas. 
Similar to large parts of the country, there is an increasing proportion of the 
population moving from rural areas to urban areas which results in declining 
school rolls at rural schools.  

 Improved transport connections and technology allows for whānau to choose 
previously unacceptable travel options to larger schools with more diverse 
curricula. The popularity of coastal living is supporting growth in the eastern 
part of the catchment.  

 

 Māori learners/ākonga 

 There is a strong desire from whānau and the education sector for more 
choice and more access to instruction in Tikanga and te reo Māori.  

 Planning of Māori medium pathways across the wider Northland region is 
needed to understand what the demand is through all years of education, 
from kōhanga reo through to kura and wharekura.  

 In the Whangārei Rural catchment, the pathway beyond primary for tamariki 
is to TKKM o Te Rawhitiroa. 

 

 Leadership and governance  

  Nine of the ten schools in the catchment have teaching principals which 
places extra pressure on them to lead as well as teach. 

 

 Remote and isolated schools 

  Some of the schools in this catchment are geographically isolated. As a 
result, it is more difficult to attract and retain quality teachers, to attend 
professional learning and development opportunities, to manage 
maintenance of school property, and to deliver learning support and 
outreach services.  

 

Here’s what is already underway to help us manage 
education provision in this catchment: 

 Three additional teaching spaces have recently been delivered at Hikurangi 
School to accommodate a growing roll.  

 Four additional teaching spaces at Ngunguru School have also recently 
been provided.  

 

 

Whangārei Rural: Steady and Stable 
Education Network Plan 
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 Potential responses to shaping a stronger education system across the catchment:

 Educational support mechanisms 

 Assist the Kāhui Ako to provide collegial support in relation to professional 
learning and development of staff across the catchment. 

 We will continue to assist schools to strengthen governance, leadership and 
teaching capability, to improve engagement and student outcomes. 

 

Strengthening the Māori medium pathway 

 We are beginning work on a regional plan for Māori medium education 
provision in Tai Tokerau. There is an opportunity to explore options for future 
provision of Māori medium and dual medium education at both primary and 
secondary levels.  This plan will assist with identifying the demand for 
qualified kaiako in Tai Tokerau, the lack of which is a key challenge in 
delivering Māori medium education. 

 Engagement with iwi, hapū, communities, whānau and the education sector 
will inform the demand and opportunities for expanding provision of Māori 
medium pathways, such as through planned investment in schools.  

 

 

 

The Whangārei Rural Catchment Plan will meet the needs of New Zealand’s changing 
schooling network, benefiting an estimated 1,000 learners/ākonga each year over the 
next decade to 2030. There are 10 schools/kura in this catchment.  

July 2021 Primary Composite Secondary Specialist Total 

Number of schools 9 1 0 0 10 

Total funded roll 832 66 0 0 898 

MME Level 1 & 2 61 0 0 0 61 

ORS-funded roll 12 0 0 0 12 

Māori roll 442 56 0 0 498 

Pacific roll 17 0 0 0 17 
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Catchment description  

This catchment incorporates schools in a cluster of smaller settlements surrounding the 
Kaipara harbour and Wairoa River.  The topography of the area means that there are 
three distinct schooling networks – Mangawhai, Otamatea, and Dargaville. There are two 
Kāhui Ako operating in this catchment. 

Agriculture, forestry, and fishing are the key industries in the area followed by social 
services and tourism (Mangawhai).  Government has recently invested in a number of 
key infrastructure projects in the district through the Provincial Growth Fund to support 
these key industries. 

Census 2018 data shows the population of the Kaipara district is almost 23,000, with 
19% of them aged under 15 years.  About 40% of under 15 year olds identify as Māori 
with ethnic makeup becoming increasingly diverse, including particular growth in 
residents who identify as Pacific and Asian peoples. 

What’s influencing the education system in this catchment? 

 Changing population profile   

 Census 2018 data shows an increase in the proportion of the population that 
identifies as Māori. The proportion of under 15 year olds that identify as 
Māori has increased from 32% to 40% between 2006 and 2018.  

 

 Māori learners/ākonga 

 There is a strong desire from whānau and the education sector for more 
choice and more access to instruction in tikanga Māori and te reo Māori 
across the entire Tai Tokerau region. There is one kura in this catchment, Te 
Kura Kaupapa Māori o Ngaringaomatariki, the roll of which has significantly 
grown over the last 3 years to nearly 40 tamariki in 2021. This kura is 
currently operating from a temporary leased site. 

 

School buses/transport 

 Enrolment at local schools, particularly at the primary level, is affected by 
historically designed direct resourced bus routes. This is a particular issue in 
the east of the catchment where transport is not available for intermediate-
aged children to attend their local school. 

 

Differing population growth profiles within catchment 

 Recent population growth within the catchment is concentrated in the east, 
while the western and rural areas are projected to remain stable or even 
decline in places. This has led to the allocation of roll growth funding to 
schools in the Mangawhai area for additional teaching space. In contrast, 
potential rationalisation of surplus teaching space is being considered in 
other parts of the catchment. 

 

Learning support  

 Te Manawa Tahi Learning support hub is located within the communities 
across the Kaipara, providing specialist support and easier access for 
whānau. A significant number of children travel long distances each day to 
attend the Blomfield Special School base site in Whangārei.  

 

Leadership and governance 

 Two schools in this catchment are being supported around their leadership 
and governance, as well as the quality of teaching and learning, and 
wellbeing and achievement of ākonga. This catchment has a high proportion 
of teaching principals which places extra pressure on them to lead as well  
as teach. 

 

Remote and isolated schools 

 Four of the schools in this catchment are geographically isolated. As a 
result, it is more difficult to attract and retain quality teachers, to attend 
professional learning and development opportunities, and to manage 
maintenance of school property.  

 

Secondary transitions 

 Pathways for secondary students towards vocational training or tertiary 
education are important. There is no secondary provision at Mangawhai, and 
these children attend either Otamatea High School or Rodney College. 
There is a community desire for local secondary provision, however current 
analysis of projected demand supports the continuation of the Otamatea and 
Rodney pathway for secondary students. 

 

Here’s what is already underway to help us manage 
education provision in this catchment: 

 Learning support coordinators have been appointed in each of the two  
Kāhui Ako. 

 Te Manawa Tahi Learning Support hubs are scheduled in the community 
 

 We are providing additional teaching spaces at Mangawhai Beach School 
(11 new teaching spaces) and Maungatūroto School (1 new teaching space) 
to address roll growth pressure. 

 Funding has recently been announced for additional teaching spaces at 
Blomfield Special School. Planning has started for a satellite unit at Selwyn 
Park Primary School in Dargaville.  

 

 We are working with Kaipara District Council in their long-term planning for 
population growth at Mangawhai. We will continue to monitor population 
projections and roll growth. 

 

 Redevelopment of Dargaville High School is being considered to address 
ageing building infrastructure and surplus property issues. 

 We have acquired a site for the relocation of Te Kura Kaupapa Māori o 
Ngaringaomatariki as a new kura onto a permanent site in Kaiwaka. 
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Potential responses to shaping a stronger education system across the Kaipara catchment: 

Educational support mechanisms 

 Assist the Kāhui Ako to provide more collegial support in relation to 
professional learning and development of staff across the catchment. 

 We will continue to assist schools to strengthen governance, leadership and 
teaching capability, to improve engagement and student outcomes. 

 

School Property 

 The proposed redevelopment of Dargaville High School will provide an 
opportunity to consider how to meet the demand for education through the 
Māori medium in this catchment. 

 

Strengthening the Māori medium pathway 

 Planning of Māori medium pathways is needed to understand what the 
demand is through all years of education, from kōhanga reo through to kura 
and wharekura.  

 We are beginning work on a regional plan for Māori medium education 
provision in Tai Tokerau. There is an opportunity to explore options for future 
provision of Māori medium and dual medium education at both primary and 
secondary levels. This plan will assist with identifying the demand for 
qualified kaiako in Tai Tokerau, the lack of which is a key challenge in 
delivering Māori medium education. 

 Engagement with iwi, communities, whānau and the education sector will 
inform the demand and opportunities for expanding provision of Māori 
medium pathways, such as through planned investment in schools.  

 

Learning Support 

 We plan to work with the sector and whānau to understand the future 
demand for learning support provision across the Tai Tokerau region, and 
how potential specialist school satellites in other parts of the region will 
impact on learning support provision. The proposed satellites of Blomfield 
Special School in Dargaville will support this. 

 

The Kaipara Catchment Plan will meet the needs of New Zealand’s changing schooling 
network, benefiting an estimated 3,200 learners/ākonga each year over the next decade 
to 2030. There are 23 schools/kura in the Kaipara catchment.  

July 2021 Primary Composite Secondary Specialist Total 

Number of schools 19 1 3 0 23 

Total funded roll 2,199 32 1,016 0 3,247 

MME Level 1 & 2 38 0 0 0 38 

ORS-funded roll 32 0 9 0 41 

Māori roll 907 10 436 0 1,353 

Pacific roll 96 0 35 0 131 
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