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Catchment description   

The Ruapehu catchment lies within one of New Zealand’s largest districts by land area 
but with one of the smallest permanent population counts, made up of many small, 
diverse, and geographically dispersed rural communities. The Ruapehu catchment 
encompasses the southern part of the district, including the settlements of Waiouru, 
Raetihi, Ohakune and National Park, while the Taumarunui catchment lies to the north. 

The major contributors to the Gross Domestic Product (GDP) in the Ruapehu District are 
agriculture (including sheep-cattle and crop farming), forestry, tourism and defence.  

Census 2018 data shows the population for the entire Ruapehu District increased by 
3.8% between 2013 and 2018 to 12,309 residents. The proportion of the population 
identifying as Māori increased to more than 5,000 in the same period.  

What’s influencing the education system in this catchment? 

Rural Population Dynamics  

 The Ruapehu catchment relies on tourism, and the population increases 
significantly over the winter months as skiers and tourism workers come into 
the area. School rolls fluctuate at this time and ECE. 

 Traditionally, a number of rural families in the area choose to enrol children 
for secondary education in boarding schools which are located outside the 
catchment. The catchment retains approximately 63% of Year 8 students 
into Year 9.  

 

Remote and isolated schools 

 Many of the schools in this catchment are geographically isolated. As a 
result, it can be more difficult to attract and retain staff, attend professional 
learning and development, manage maintenance of school property and to 
access agency support for students. A number of the services are located in 
Whanganui, 98kms away.  

 

Māori medium  

 July 2021 roll data shows that almost 60% of the total school roll are Māori 
students. Te Kura Kaupapa Māori o Ngāti Rangi is the only Māori medium 
option for tamariki in the Ruapehu catchment. This kura provides Māori 
immersion learning for approximately 20 Year 1-8 tauira.  

 Māori medium education is currently limited to the Kura Kaupapa Māori in 
Ohakune. Te Reo programmes are offered at Ruapehu College. Most 
schools in the district affiliate to Ngāti Rangi, Uenuku, Tamahaki or 
Tamakana Iwi. 

 

Kāhui Ako 

 Seven schools and three early learning services make up the Kāhui Ako that 
spans an area from National Park School in the north across to Waiouru 
School in the southeast of the catchment. Distances between schools and 
early learning services makes collaboration difficult however efforts are 
made to ensure this is not a barrier. There are two Learning Support 
Coordinators allocated to the Kāhui Ako in this catchment. 

 

Property 

 Most schools in this catchment were established in the 1950s or earlier. 
School buildings across the catchment are mostly ageing and require 
upgrading to meet quality learning environment standards. The local alpine 
environment means the schools have additional infrastructure requirements.  

 Most schools in the catchment have school housing for staff, but not in 
sufficient numbers to meet local demand. 

 
 

Here’s what is already underway to help us manage 
education provision in this catchment: 

 There is a move to develop vocational pathways and training across the 
catchment, to retain and attract a skilled workforce. The main employment 
focus in the catchment is in the tourism, agriculture and forestry industries. 

 There is one secondary school in this catchment. Ruapehu College offers 
agricultural pathways and has strong relationships with UCOL Manawatū 
who offer Trades Academy programmes in graphic design and technology 
through Te Pae Tata (the Ruapehu Community Learning & Tech Hub). 

 

 The Ngāti Rangi Treaty of Waitangi claim has been recently settled. The iwi 
are implementing the Ruapehu Whānau Transformation Plan focused on 
five areas; education, employment and enterprise, housing, health, and 
social.  

 Treaty negotiations for the other three iwi under the Te Korowai o 
Wainuiārua claim is currently underway.  

 We have drafted a Māori medium network strategy for the Whanganui area, 
which includes this catchment, and have begun engaging with local iwi. 

 

 The Kāhui Ako includes all schools in the district. The Kāhui Ako is working 
on developing a shared vision, cultural responsiveness and networking. The 
Kāhui Ako has developed positive partnerships with two iwi within the 
catchment.  

 

 The learning support delivery model (LSDM) is currently being implemented 
in the district with the appointment of two learning support coordinators 
underway.  

 

  

 Strength of governance and leadership varies across the catchment. A 
number of schools in this catchment are being supported to improve their 
leadership and governance, as well as the quality of teaching and learning, 
wellbeing and achievement of students. 

 

 Schools in the catchment have received approximately $650,000 as part of 
the Schools Investment Package as one-off funding, to accelerate property 
projects already planned.  

 We are making improvements at a number of alpine schools in the 
catchment to provide insulation, double-glazing of windows, and sustainable 
heating options. 

 

 There is an ongoing review of school transport provision to provide more 
efficient and targeted services to enable children to access their closest 
school. 
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 Potential responses to shaping a stronger education system across the Ruapehu catchment:

 Wider network review 

 We will work towards initiating a long-term conversation with the Ruapehu 
Kāhui Ako around what education delivery might look like in Ruapehu in the 
future, with the aim of developing a co-constructed secondary/tertiary 
pathway plan for the catchment. As part of this conversation, we will engage 
with the community to consider options for trades and vocational training at 
Ruapehu College. 

 The Manawatū-Whanganui Skills & Talent Advisory Group was established 
as part of Accelerate 25, the regional growth strategy. They have made a 
number of applications to enhance employment training and to develop 
pathways to employment for school leavers in the Ruapehu district. 

 

 Māori medium 

 Hui are being planned with local iwi to share the draft Whanganui Māori 
medium network plan to ensure the plan meets iwi aspirations and aligns 
with their educational plans. Opportunities and choice for bilingual and 
immersion pathways for learning through Māori medium will be considered 
through this process. 

  

Learning Support 

 Learners/ākonga with high learning support needs are generally provided for 
through an inclusive approach across this catchment, however there is an 
opportunity to strengthen learning support through the new roles of the 
Learning Support Co-ordinators within the Kāhui Ako structure. 

 

 

Ruapehu: Trending Down 
Education Network Plan 

The Ruapehu Catchment Plan will meet the needs of New Zealand’s changing schooling 
network, benefiting an estimated 800 learners/ākonga each year over the next decade to 
2030. There are 7 schools/kura in this catchment.  

July 2021 Primary Composite Secondary Specialist Total 

Number of schools 6 0 1 0 7 

Total roll 675 0 191 0 866 

MME Level 1 & 2 21 0 0 0 21 

ORS-funded roll 7 0 1 0 8 

Māori roll 391 0 117 0 508 

Pacific roll 17 0 5 0 22 

 


