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Catchment description  

The Kaitaia catchment in the Far North District is predominantly rural, with the township 
of Kaitaia being the main service centre for the area. Kaitaia itself is the most northerly 
town in New Zealand with a population of around 5,000. It is located about 100 km south 
of Cape Reinga and 340 km north of Auckland. The Kaitaia catchment incorporates the 
urban area of Kaitaia as well as the surrounding rural area to the north and south. The 
catchment is bounded to the south by the Mangamuka ranges and extends northwards 
to the northernmost point of the North Island. There are a cluster of small settlements in 
the Far North.  

Agriculture, forestry, tourism, horticulture (especially avocados) and fishing are the key 
industries in the Far North followed by social services. This catchment includes some of 
the most deprived areas in the country. While there are complex social challenges in 
Kaitaia, there is a significant amount of social services and iwi and hapū support, 
provided by and for the community, to effect change on the ground. However, access to 
social services outside of Kaitaia can be a considerable barrier due to the isolated and 
remote geographic nature of the area, combined with a small population base which 
creates difficulty in sustaining adequate provision. 

Census 2018 data shows growth in the Far North District (which also includes Kaikohe, 
Kerikeri and the Bay of Islands) of 17% between 2013 and 2018, an additional 9,500 
people. This is in stark contrast to a small decline in the District’s population between the 
2006 and 2013 Census. In the Kaitaia catchment, 2018 Census data shows the 0 – 15 
year old population increased back to 2006 levels after a decline in 2013.  

Changing population profiles makes it difficult to forecast how the population will change 
in the future. To address this, we will continue to monitor local school rolls and 
population change in the catchment.  

What’s influencing the education system in this catchment? 

Significant Māori population  

 Census 2018 data for the entire Far North District shows that the proportion 
of tamariki aged between 0 – 19 years identifying as Māori is more than 
80%. Most Māori descend from Ngāpuhi. 

 

Māori learners/ākonga 

 There is a strong desire from whānau and the education sector for more 
choice and more access to instruction in tikanga Māori and te reo Māori 
across the entire Tai Tokerau region. Within the Kaitaia catchment, 7 of the 
24 schools/kura provide instruction through immersion Levels 1 or 2 Māori 
medium education. In July 2021, there were 488 tamariki learning through 
this medium. There is strong leadership in MME provision in Kaitaia. 

 

Parental choice  

 Enrolment at local schools is affected by parental choice, particularly at the 
primary level. Some whānau travel significant distances to attend the 
schools of their choice. Parental choice is influenced by perceptions of 
teaching and learning, and significant support is being provided to some 
schools to address this.  

 

Investment in school property 

 Stage One of the redevelopment of Taipa Area School has been completed 
with Stage 2 in the planning stages. Property condition and building 
configuration are the key drivers for what is anticipated to be a significant 
investment in the school, and particularly the provision of Māori medium 
education. Ensuring the best educational outcomes for the current and future 
learners/ākonga in the catchment is critical and requires a comprehensive 
and holistic approach to investment decision making. 

 

Leadership and governance 

 Six of the 24 schools in this catchment have new principals. We are 
supporting a number of schools with their leadership and governance, as 
well as the quality of teaching and learning, and wellbeing and achievement 
of ākonga. The principal of two of the schools in the far north of the 
catchment has a dual leadership role. There are challenges around 
establishing boards that are reflective of the local community.  

 

Learning Support provision 

 There are 2 specialist school satellites in Kaitaia township providing an 
education pathway from Year 1 – 13. 

 

 

Remote and isolated schools 

 Many of the schools in this catchment are geographically isolated. As a 
result, it is more difficult to attract and retain quality teachers, to attend 
professional learning and development opportunities, to manage 
maintenance of school property, and to deliver learning support and 
outreach services.  

 Secondary students in Year 11 – 13 who live in the Far North travel up to 
100 kms (one way) to attend their nearest secondary school (Kaitaia 
College). 

 

Here’s what is already underway to help us manage 
education provision in this catchment: 

 We have recently completed a $5.5 million rebuild of Oturu School on the 
outskirts of Kaitaia to provide a high-quality learning environment and more 
teaching space. 

 We have completed a $1M refurbishment of the wharekura component of Te 
Rangi Aniwaniwa. 

 Te Kura o Te Kao has been approved as a Kura ā Iwi 

 A new kura, Te Kura Kaupapa Māori o Tūtūtarakihi, has been established. 
 

 We have provided one additional teaching space at Ahipara School to 
address roll growth. 

 We have recently provided two additional teachings spaces at Te Kura 
Kaupapa Māori o Pukemiro 

 We are investing in the redevelopment of Taipa Area School. 
 

  We have recently approved a change of class for two schools in the far 
north of the catchment. Te Kura o Te Kao and Ngataki School will now 
provide education from Year 1 through to Year 10 (these were previously 
Year 1 – 8). 
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Potential responses to shaping a stronger education system across the Kaitaia catchment: 

Network structure 

 We plan to support state integrated schools in the catchment to develop 
their plans for long term provision, including potential relocation and 
maximum roll change requests, as they relate to supporting the state school 
network across the Far North.  

 

Educational support mechanisms 

 We will continue to assist schools to strengthen governance, leadership 
and teaching capability, to improve engagement and student outcomes. 

 

Investment in school property 

 We will continue to provide additional teaching spaces at schools as they 
are required to address roll growth pressure. We anticipate demand for up 
to five additional teaching spaces at Kaitaia Primary School. 

 

 Strengthening the Māori medium pathway 

 Planning of Māori medium pathways in this catchment is needed to 
understand what the demand is through all years of education, from 
kōhanga reo through to kura and wharekura.  

 A new Kura Kaupapa Māori has been established in Kaitaia.  

 We are beginning work on a regional plan for Māori medium education 
provision in Tai Tokerau. There is an opportunity to explore options for 
future provision of Māori medium and dual medium education at both 
primary and secondary levels. This plan will assist with identifying the 
demand for qualified kaiako in Tai Tokerau, the lack of which is a key 
challenge in delivering Māori medium education. 

 Engagement with iwi, hapū and communities will inform the demand and 
opportunities for expanding provision of Māori medium pathways, such as 
through planned investment in schools.  

 

Learning support  

  We plan to work with the sector and whānau to understand the future 
demand for learning support provision across the Tai Tokerau region. 

 

The Kaitaia Catchment Plan will meet the needs of New Zealand’s changing schooling 
network, benefiting an estimated 3,800 learners/ākonga each year over the next decade 
to 2030. There are 24 schools/kura in this catchment. 

July 2021 Primary Composite Secondary Specialist Total 

Number of schools 17 6 1 0 24 

Total funded roll 2,090 973 830 0 3,893 

MME Level 1 & 2 114 374 0 0 488 

ORS-funded roll 45 6 16 0 67 

Māori roll 1,523 861 647 0 3,031 

Pacific roll 40 20 12 0 72 

 

 

 

Kaitaia: Steady and Stable 
Education Network Plan 


