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Catchment description 

The Waitaki greater catchment area largely encompasses the Waitaki District Council 
area. The catchment includes the north Otago coastal area, including the regional centre 
of Oamaru, as far north as the Waitaki River; and the east Otago area including 
Palmerston and Waikouaiti. 

The Waitaki District is traditionally a rural and farming district. Tourism is a growing 
industry. The Waitaki District Council’s vision, articulated in its 10 year plan is “Waitaki – 
the best place to live, work and play” and includes actions and priorities aimed at 
enabling opportunities for new and existing business, keeping the district affordable with 
a range of services and facilities to attract families to stay, understanding the diverse 
needs of the community, maintaining a safe community, and valuing and protecting the 
distinctive environment of the district. 

Across the Waitaki District, Census 2018 data shows that the population has increased 
by 7.1% since 2013, an additional 1,479 residents. Our projections for the school-age 
population indicate relatively steady growth through to 2030. 

What’s influencing the education system in this catchment: 

Changing population profile 

 Across the wider district, the Māori and Pacific population has increased 
since 2013. Pacific communities are predominantly based in the Oamaru 
area, primarily Tongan and Tuvaluan. These communities have been 
amongst the fastest growing Pacific populations across New Zealand.  

 

Parental choice influencing utilisation of local schools 

 Enrolment at local schools is affected by parental choice. This is most 
noticeable in the rural areas surrounding the regional townships, where a 
number of families are opting to enrol at larger primary schools based in 
towns.   

 Secondary schools in this catchment have clear geographic catchment 
areas and pathways, although a significant number of students within the 
East Otago High School catchment choose to travel south to Dunedin, often 
for single sex or state integrated schooling. 

 While there is sufficient capacity in the primary and secondary networks in 
this catchment to accommodate current population and any future projected 
growth, enrolment schemes are necessary in some parts of Oamaru to 
manage the risks of overcrowding. 

 Flagswamp School (a rural full primary school located south of Palmerston) 
closed in April 2020 due to a continually declining roll.  

 

Remote and disperse schooling networks 

 A number of schools in this catchment are geographically isolated, small and 
can serve disparate school communities. As a result, it can be more difficult 
to recruit and attract staff, and Boards often have a limited pool of expertise 
within communities to draw upon. 

 

Kāhui Ako 

 Almost all schools within the wider Oamaru area are part of two Kāhui Ako – 
Whitestone Community of Learning or Waitaki Ara Kāhui Ako. The two Kāhui 
Ako work together to support the wider community, including through linking 
jointly with local agencies to support the implementation of the Learning 
Support Delivery Model. 

 

Supporting vulnerable children 

 Wider societal impacts affect a number of children and families in some 
areas within this catchment. This includes higher levels of disadvantage, 
evidence of increased drug use, limited access to agency support in some 
areas (especially mental health), high levels of transience and poor 
attendance.   

 Secondary tertiary options for youth can be limited and disengaged youth 
can be at risk from anti-social influences. 

 

Learning Support 

 Children with additional learning needs are generally provided for through an 
inclusive approach across this catchment. There are some opportunities to 
strengthen inclusive practice so that all learners are able to access the 
support they need at their local school. 

 

School leadership and governance 

 Strength of governance and leadership has been varied across the district.  
A number of interventions have been in place, some for several years, to 
support schools with governance issues. In recent years, governance and 
leadership across the area has stabilised and many interventions have 
concluded, with support in place to sustain the improved governance 
capacity. 

 

Here’s what is already underway to help us manage 
education provision in this catchment: 

 Enrolment schemes are monitored to ensure they continue to meet 
legislative purposes and make best use of existing accommodation across 
the network. We are also looking at schools that may need enrolment 
schemes to manage the risk of overcrowding. 

 

 Learning Support Coordinators have been allocated to the Whitestone 
Community of Learning and Waitaki Ara Kāhui Ako as part of the first 
allocation tranche.  We are working with schools in East Otago to establish a 
Learning Support cluster and increase links with support agencies for at-risk 
students in this community. 

 We are linked with other agencies to enhance support for students and their 
whānau, including a range of interagency forums, such as Safer Waitaki as 
well as Rock On in East Otago for a specific focus on attendance. 

 

 We are working with several schools to support enhanced education delivery 
in the area. Professional learning and development is provided to enhance 
teaching and learning in priority areas and the majority of schools in this 
catchment have accessed this support. 

 

 Roll growth funding has recently been provided for three primary schools in 
the Oamaru area due to in-zone growth and projected roll increases. As part 
of the allocation, the longer term needs of the wider area have been 
considered, including possible enrolment schemes to be implemented. 

 Redevelopment investments are occurring due to the age and condition of 
schools, including those schools identified for roll growth. 

 

 We are working closely with the Pacific community in Oamaru to support 
increased engagement in education. Talanoa Ako contracts (previously 
PowerUP) have been effective in empowering and building the Pacific 
community, and we are looking for this to continue. 

 

 We have an iwi partnership with Te Rūnanga o Moeraki to better enable 
Māori learner success as Māori. This agreement supports the Kāhui Ako to 
co-design with mana whenua, understand cultural narratives and the rohe 
from an iwi perspective, and support schools to embed cultural narratives 
into curriculum. 
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 Potential responses to shaping a stronger education system across the Waitaki catchment:

Managing the school network 

 We will continue to monitor local school rolls and population change in the 
catchment. 

 We will work with schools to develop, implement and where necessary 
amend boundaries of enrolment schemes. 

 We will support schools to manage their enrolment schemes effectively, 
and where needed, reduce the number of out of zone enrolments. 

 

Educational support mechanisms 

 We will continue to assist schools to strengthen governance, leadership 
and teaching capability, to enhance engagement and student outcomes. 

 We will continue to support initiatives to increase Māori and Pacific 
engagement within their school communities. 

 We will further develop links with agencies to increase the range of support 
or interventions to address poor attendance or engagement in education. 

 

Learning Support provision 

 We plan to work with the sector to support inclusive practice, particularly at 
a systems level, so that all students are able to access the support they 
need at their local school. 

 

Education conversations 

 We will continue to monitor equity in student achievement, and support 
schools to enhance teaching and learning capability. This can include 
school and Kāhui Ako responses to increased diversity, cultural 
responsiveness and increased support for students with additional needs. 

 

Waitaki: Steady Growing 
Education Network Plan 

The Waitaki Catchment Plan will meet the needs of New Zealand’s changing schooling 
network, benefitting an estimated 4,300 learners/ākonga each year over the next decade 
to 2030. There are 26 schools/kura in this catchment. 

July 2021 Primary Composite Secondary Specialist Total 

Number of schools 22 0 4 0 26 

Total funded roll 2,603 0 1,365 0 3,968 

MME Level 1 & 2 0 0 0 0 0 

ORS-funded roll 27 0 15 0 42 

Māori roll 400 0 208 0 608 

Pacific roll 230 0 119 0 349 

 


