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Catchment description  

The Southland greater catchment encompasses the Southland District Council area, 
which spreads across the wider Southland region, excluding Invercargill City and Gore 
District. This is a large geographic area, and includes the towns of Te Anau in the west, 
Lumsden in the north, Winton in the central south part of the catchment and Edendale in 
the east. The catchment includes expansive rural areas adjacent to Fiordland National 
Park in the western part of the catchment. 

Census 2018 data shows growth in Southland District of 4.2% between 2013 and 2018, 
an additional 1,251 people. Local government is part of the wider Southland regional 
strategy to attract people and business to the area. The Southland Regional 
Development Strategy (SoRDS) has an aspirational goal to increase the population of 
the wider Southland Region by 10,000 by 2025. The Provincial Growth Fund has 
provided just over $30M for projects linked to this aspiration, specifically for tourism 
infrastructure and to develop Milford Highway Fibre in the more remote parts of the 
catchment.  

There is a high degree of diversity across the region, with agriculture and farming being 
predominant economic drivers along with a growing tourism industry in some parts of the 
catchment. COVID-19 is expected to have an impact on those parts of the catchment 
more reliant on tourism, such as Te Anau and Fiordland and this will be closely 
monitored. 

What’s influencing the education system in this catchment: 

Parental choice influencing utilisation of local schools  

 Enrolment at local schools is affected by parental choice. Across the 
catchment there is a mix of schools at risk of overcrowding and those that 
are underutilised. In most cases the risk of overcrowding has arisen through 
enrolling out of zone students.    

 Enrolment schemes are necessary in some parts of the catchment to 
manage the risks of overcrowding. There is sufficient capacity across the 
majority of the network to cater for local students.   

 Secondary schools in the area have geographic catchment areas and 
pathways, although a number of students are opting to attend other 
secondary options, both within this catchment and in Invercargill.  

 

Collaboration and Kāhui Ako 

 There are two Kāhui Ako within the catchment – Lower Mataura Valley 
Kāhui Ako in the eastern part of the catchment and FiNSCOL (Fiordland and 
Northern Southland Community of Learning) in the north and north-western 
part of the catchment. 

 Although not formally Kāhui Ako, schools in Western and Central Southland 
work together as learning support clusters, implementing the learning 
support delivery model. This means that across the catchment, almost all 
schools participate in collaborative models of practice to support learners at 
schools. 

 

Supporting vulnerable children  

 Wider societal impacts affect a number of children and families in some of 
the more remote and isolated parts of this catchment. These are often areas 
where there is limited access to support agencies and social services, 
especially for mental health.  

 

 Secondary-tertiary opportunities 

 Secondary-tertiary options for youth can be limited in some parts of the 
catchment, and some students will opt into other programmes in Invercargill. 
This means there are some secondary schools with lower senior student 
numbers, which can impact the ability of these schools to deliver a broad 
range of specialist curriculum areas. 

 

Remote and disperse school networks 

 A number of schools in this catchment are geographically isolated, small and 
can serve disparate school communities. As a result, it can be more difficult 
to recruit and attract staff, which is especially evident for specialist subject 
teachers in secondary schools. 

 The remote and disperse schooling networks can also mean Boards have a 
limited pool of parents within communities to draw upon. 

 

School leadership and governance  

 Strength of leadership and governance has been varied in some parts of this 
catchment. There have been a number of first time principals, and 
supporting these principals is a priority focus for the Ministry. 

 
 

Here’s what is already underway to help us manage 
education provision in this catchment: 

 Enrolment schemes are monitored to ensure they continue to meet 
legislative purposes and made best use of existing accommodation across 
the network. Ongoing monitoring of all rolls and enrolment patterns has led 
to the introduction of new schemes, and we are also looking at other schools 
may need schemes.  

 

 At the start of the 2020 school year, Waianiwa School (northwest of 
Invercargill) changed from a Y1-6 contributing primary school to a Y1-8 full 
primary school. 

 

 Roll growth funding has recently been provided to Te Anau School and 
Garston School due to in-catchment growth and projected roll increases. 
The longer-term needs for this area have also been considered as further 
growth is anticipated.  

 

 Learning Support Coordinators have been allocated to both Kāhui Ako, as 
well as the Western and Central Southland clusters as part of the first 
tranche. We are working with these clusters and Kāhui Ako to implement the 
learning support delivery model and increase access to agencies for at-risk 
students.  

 We are linked with other agencies to enhance support for students and their 
whānau, including a range of interagency forums, such as Rock On for a 
specific focus on attendance. 

 

 We are working with local rūnaka in support to better enable Māori students 
to enjoy and achieve educational success as Māori. Toikuranui funding has 
been used to support specific rūnaka priorities in the area, including 
supporting engagement of at-risk ākonga, and development of localised 
science curriculum resources.   

 Schools and early learning services in the Lower Mataura Valley are part of 
Te Hurihanganui pilot.  This work partners with iwi and community to 
develop culturally responsive practice within schools and services, through 
developing educationally powerful connections. 

 We have been working with rūnaka and some local schools to support 
increased Te Reo Māori language programmes in schools. Apart from 
bilingual provision at Riverton Primary School, there is no Māori medium 
provision in the catchment.   
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 Potential responses to shaping a stronger education system across the Southland catchment:

Managing the school network 

 We will continue to monitor local school rolls and population change in the 
catchment. 

 We will work with schools to develop, implement and where necessary 
amend boundaries of enrolment schemes. 

 We will support schools to manage their enrolment schemes effectively, and 
where needed, reduce the number of out of zone enrolments. 

 

 Educational support mechanisms 

 We will continue to assist schools to strengthen governance, leadership and 
teaching capability, to enhance engagement and student outcomes. 

 We will further develop links with agencies to increase the range of support 
or interventions to address poor attendance or engagement in education. 

 

Learning Support provision 

 We will continue to work with the sector to support inclusive practice, 
particularly at a systems level, so that all students are able to access the 
support they need at their local school. 

 We will continue to implement the learning support delivery model. 

Investment in school property 

 We are planning to invest in roll growth teaching spaces in areas where 
there is forecast population growth. 
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The Southland Catchment Plan will meet the needs of New Zealand’s changing 
schooling network, benefitting an estimated 4,300 learners/ākonga each year over the 
next decade to 2030. There are 36 schools/kura in this catchment. 

July 2021 Primary Composite Secondary Specialist Total 

Number of schools 30 1 5 0 36 

Total funded roll 2,612 129 1,529 0 4,270 

MME Level 1 & 2 20 0 0 0 20 

ORS-funded roll 16 2 12 0 30 

Māori roll 498 37 326 0 861 

Pacific roll 33 0 14 0 47 

 


