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Catchment description 

Invercargill is the only city in the Southland region, and is the commercial hub. Key 
economic and employment sectors are primary production and process industries. The 
long-term future of the Tiwai Point aluminium smelter remains uncertain and, if closed, 
could result in significant changes to the distribution of the labour force, which could 
impact the schooling network. 

Local government is driving a city centre redevelopment to attract people and business 
to Invercargill. The Provincial Growth Fund provided $1M for preliminary work to guide 
the project which is one of the key initiatives of the Southland Regional Development 
Strategy (SoRDS). The aspirational goal of SoRDS is to increase the population of the 
wider Southland Region by 10,000 by 2025. Census 2018 data shows growth in 
Invercargill City of 4.9% between 2013 and 2018, an additional 2,500 people. It is 
estimated that more than 500 construction workers will be needed in the next 5 years as 
workforce for multiple planned developments in the city centre.   

We are working with Murihiku rūnaka, local and regional agencies as part of the Murihiku 
Regeneration project, which looks to support local initiatives for priority areas across 
Southland through a locally-led, centrally-supported governance and leadership model.  
The Just Transitions Partnerships is one priority area currently underway, to support 
transition of the workforce and community in light of Rio Tinto’s proposed intention to 
eventually close the Tiwai Point smelter. 

The total school roll across the catchment increased by more than 600 learners between 
2010 and 2021.  

What’s influencing the education system in this catchment? 

Parental choice influencing utilisation of local schools 

 Enrolment at local schools is affected by parental choice. This has been 
enabled by the mismatch between school capacity and local demand, which 
allows for a high level of parental choice to be exercised.  

 To date, enrolment zones have not been an effective tool to manage high 
levels of parental choice, due to the level of supply of student spaces across 
the network. 

 

Kāhui Ako 

 There are 2 Kāhui Ako within this catchment – Invercargill Community of 
Learning and the Special Character Community of Learning.  

 

Investment opportunities at secondary schools 

 The proposed redevelopments at both Aurora College and James Hargest 
College are in the early planning stages. Property condition and removal of 
surplus capacity are the key drivers for what is anticipated to be a significant 
investment in secondary education provision in Invercargill. In order to 
support an equitable and sustainable secondary network, there is a need to 
provide “local provision for local students”. A comprehensive and holistic 
approach to investment decision making will ensure the best educational 
outcomes for the current and future learners/ākonga 

 The growth of demand for Māori medium education has led to investment in 
additional teaching spaces for Te Wharekura o Arowhenua.   

 

Long term population change 

 Population projections for school age students across the wider Invercargill 
catchment indicate a slight increase between 2020 and 2023, while after 
2023 the school age population is projected to decline slightly. Forecast 
future population change beyond 2030 anticipates there are likely to be 
fewer learners in this catchment.  

 

Māori medium pathways 

 Our data shows an increase in the proportion of the school-aged population 
identifying as Māori. In 2021, 27% of all children enrolled in Invercargill 
schools identified as Māori. This has increased from 21% in 2010. 

 A Māori immersion education pathway is available for Y1-13 ākonga in 
Invercargill through Te Wharekura o Arowhenua.  Growing and expanding 
this provision is a priority focus area for the catchment. 

 While a full immersion pathway exists in Invercargill, there is a gap in 
bilingual provision. We also need to better understand the demand for 
bilingual pathways as historical provision has not been sustained. There is 
opportunity to consider how to provide a bilingual pathway through existing 
primary schools as well as the proposed secondary school redevelopment. 

 

Learning Support 

 Students with high learning support needs are generally provided for through 
an inclusive approach across this catchment.  Ruru Specialist School 
provides specialist education through a base school and a number of 
satellites.  Satellite options exist across the full pathway – from primary 
education through to post-secondary/tertiary.  There is a high demand for 
access to Ruru Specialist School from across the community and the School 
is experiencing pressure from growing demand.  

 There is an opportunity to work with all schools in the area about inclusive 
practice and how to meet the needs of all students through the Learning 
Support Delivery Model.   

 

Here’s what is already underway to help us manage 
education provision in this catchment: 

 We have had initial discussions with primary and secondary schools about 
the need to address enrolment pattern issues. More work is required in this 
regard to progressively reduce out of zone enrolments where capacity is 
under pressure, and ensure schools understand property is only provided to 
schools with in zone growth.  

 

 We have assessed the current schooling infrastructure and business cases 
have been developed to inform investment in ageing school property. As 
part of this process, we have been working with Aurora College and James 
Hargest College to develop education briefs that will inform the future of 
education provision within these schools.  

 

 We support schools across the catchment to enhance teaching and learning. 
This includes prioritising professional learning and development, providing 
regional mentoring, local curriculum development support, brokering support 
for at risk students, and funding specialist support for migrant and former 
refugee students. Attendance and engagement has been a key focus area 
across this catchment, particularly following the COVID-19 lockdown in 
2020. 

 

 Learning Support Coordinators have been allocated to both Kāhui Ako and 
the Poutokomanawa learning support cluster as part of the first tranche of 
appointments.  The coordinators are supporting the development of the 
Learning Support Delivery Model across clusters. 

 

 A review of school transport provision has been completed with changes 
made to some routes to provide more equitable implementation of transport 
funding policy. This has resulted in more efficient and targeted services to 
enable children to access their closest school.  
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Potential responses to shaping a stronger education system across the Invercargill catchment:

Managing the school network 

 We will continue to monitor local school rolls and population change. We will 
work with schools to develop, implement and where necessary amend 
boundaries of enrolment schemes. We will actively support schools to 
manage their enrolment schemes effectively and reduce out of zone 
enrolments.  This may include reviewing secondary school schemes to 
encourage increased numbers of local students to attend their local schools. 

 

Secondary-tertiary opportunities 

 The redevelopment of both Aurora College and James Hargest College provides a 
unique opportunity to consider what additional transitional support and vocational 
training could be provided or enabled through the property redevelopment, building 
on existing relationships with Southern Institute of Technology.  

 

Educational support mechanisms 

 We will continue to assist schools to strengthen governance, leadership and 
teaching capability, to improve engagement and student outcomes. 

 

Investment in school property  

 Funding of additional teaching spaces will be considered for several primary 
schools where rolls are increasing, however this requires out of zone 
enrolments to be carefully managed. 

 We will work with Ruru School to understand what their current and future 
property needs are. 

 

Strengthening the Māori medium pathway 

 We are beginning work on implementing a regional plan for Māori medium 
education provision in Southland.  

 Engagement with iwi, communities, whānau and the education sector will 
inform the demand and opportunities for expanding provision for dual 
medium pathways, such as through planned investment in secondary 
schools.  

 

Education conversations 

 Historical education reform and network changes continue to be reflected in 
engagement with the community. Lessons learnt from these changes will 
inform future education conversations. 

 The planned investment in secondary schooling in the Invercargill community 
provides an opportunity for broader and future-focussed discussion with 
secondary principals about what education could look like in 10-20 years, and 
how to ensure equitable access to education for all learners/ākonga in 
Invercargill.  

 

Learning Support provision 

 We plan to work with the sector and whānau to understand the future 
demand for learning support provision across mainstream schools, as well as 
to determine the balance to provide in the network between specialist school 
and satellites. 
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The Invercargill Catchment Plan will meet the needs of New Zealand’s changing 
schooling network, benefiting an estimated 10,000 learners/ākonga each year over the 
next decade to 2030. The Invercargill catchment comprises the city of Invercargill and the 
outlying areas of Bluff and Stewart Island. There are 32 schools/kura in this catchment. 

July 2021 Primary Composite Secondary Specialist Total 

Number of schools 25 1 5 1 32 

Total funded roll 4,870 205 5,127 93 10,295 

MME Level 1 & 2 0 203 0 0 203 

ORS-funded roll 54 2 38 80 174 

Māori roll 1,233 205 1,320 28 2,786 

Pacific roll 254 0 219 4 477 

 


