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Catchment description  

The Gore greater catchment largely encompasses the Gore District Council area, and 
includes the main service town of Gore and the surrounding rural areas. Schools in the 
north of the catchment are within the Otago region (Clutha District) but largely link with 
Southland schools. 

Census 2018 data shows growth in Gore District of 3% between 2013 and 2018, an 
additional 396 people. Local government is part of the wider Southland regional strategy 
to attract people and business to the area. The Southland Regional Development 
Strategy has an aspirational goal to increase the population of the wider Southland 
Region by 10,000 by 2025. The Provincial Growth Fund has provided $3.74M for 
projects linked to this aspiration and to improve outcomes for people living in the area. 
The most significant of these is $2.09M for the Hokonui Huanui (Highway) project which 
supports rangatahi who are at risk of long-term unemployment.   

What’s influencing the education system in this catchment: 

Kāhui Ako 

 All schools in this Gore greater district are part of 2 Kāhui Ako – Eastern 
Southland Community of Learning (13 schools) or Pomahaka Kāhui Ako  
(5 schools). Local early learning services are linked to both Kāhui Ako. 

 Both Kāhui Ako were allocated Learning Support Coordinators as part of the 
first tranche allocation in 2019. They also link with local agencies to support 
the implementation of the Learning Support Delivery Model. 

 

Parental choice influencing utilisation of local schools 

 Enrolment at local schools is affected by parental choice. This is most 
noticeable in the rural areas surrounding the regional townships, where a 
number of families are opting to enrol at larger primary schools based  
in towns. 

 Secondary schools in this catchment have clear geographic catchment 
areas and pathways. There has been an increased market share at  
St Peter’s College in Gore over recent years. 

 There is sufficient capacity across the network to accommodate the current 
population and any future projected growth. There is an oversupply of 
capacity when compared to local demand in the majority of schools in  
the district. 

 

School leadership and governance  

 Strength of governance and leadership has been varied across the district. 
There are a high number of small, rural schools across the district, that can 
at times struggle to recruit and retain staff, and boards can have a limited 
pool of expertise within communities to draw upon.  

 There have been several first time principals within the area, and supporting 
these principals is a priority focus of the region.   

 

Supporting vulnerable children 

 Wider societal impacts affect a number of children and families in some 
areas within this district. This includes higher levels of disadvantage, impacts 
of drug use, a reduced level of access to agency support in some instances 
(especially mental health), high levels of transience and some issues with 
attendance. 

 Hokonui Huanui project was developed through the Social Sector Trial in 
Gore and is a collaboration of agencies (central and local government), iwi, 
education sector and other non-government organisations to support 
rangatahi in the area. The project runs a number of initiatives, including 
supporting NEET (not in employment, education or training) in the area. 

 

Learning Support 

 Children with additional learning needs are generally provided for through an 
inclusive approach across this catchment. Some students are opting to enrol 
at the only specialist school in the wider Southland area, located in 
Invercargill. 

 There are opportunities to strengthen inclusive practice so that all learners 
are able to access the support they need at their local school. 

 

Investment in school property  

 Redevelopment investment is occurring in one school due to the age and 
condition of the buildings. This will also provide an opportunity to rationalise 
surplus capacity.  

 

Here’s what is already underway to help us manage 
education provision in this catchment: 

 Only 2 schools across this catchment have enrolment schemes. These are 
monitored to ensure they continue to meet the legislative purposes, but an 
oversupply of capacity provides a higher level of choice for families than in 
other areas. 

 

 We have an iwi partnership with Hokonui Rūnaka to better enable Māori 
learner success as Māori. This includes whānau engagement and as an 
alternative education provider. 

 We have agreed to extend the Māori immersion class at Mataura School to 
include Years 7 & 8, which provides another immersion option. There is no 
secondary Māori medium provision in the area. 

 A Māori Achievement Collaborative has been established in the area, which 
supports local principals to develop their own cultural capability and 
leadership, to then extend to their staff and schools.   

 

 An independent facilitator was contracted in 2020 to engage with the wider 
community about aspirations for Year 7-13 schooling in the Gore area.  
This engagement process looked at future options for Year 7-13 education 
provision, including retaining the current structure of Intermediate and High 
School. This identified community preferences for greater collaboration and 
cohesion across schooling, and the Boards have requested a merger 
process be initiated. 

 

 We are working closely with schools to support enhanced education 
delivery. This includes advancing the learning support delivery model, 
professional learning and development to enhance teaching and learning, 
and supporting the development of local curriculum within the Kāhui Ako. 

 

 School transport is closely monitored in the area to ensure equity in the 
implementation of the school transport assistance policy. 
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 Potential responses to shaping a stronger education system across the Gore catchment:

Managing the school network 

 We will continue to monitor local school rolls and population change in the 
catchment.  This will include monitoring the existing enrolment schemes 
and ensuring that new schemes are implemented if needed in other parts of 
the catchment. 

 We will work with Gore High School and Longford Intermediate School in 
relation to Year 7-13 provision and ensuring community engagement 
feedback can support strengthened education provision in the area. 

 

Investment in school property 

 We will invest in improving the quality of teaching and learning space at 
Gore High School through redevelopment of learning areas. 

 

Growing Māori medium provision 

 We plan to work with rūnaka and schools to develop options for growing a 
Māori medium pathway option for Gore. 

 

Education support mechanisms 

 We will continue to assist schools to strengthen governance, leadership 
and teaching capability, to enhance engagement and student outcomes. 

 We will continue to support initiatives in partnership with rūnaka to increase 
Māori engagement within their school communities. 

 We will further develop links with agencies to increase the range of support 
or interventions to address poor attendance and engagement in education.  

 

Learning Support provision 

 We will continue to prioritise work to develop the learning support delivery 
model for both Kāhui Ako.  

 

Gore: Steady and Stable 
Education Network Plan 

The Gore Catchment Plan will meet the needs of New Zealand’s changing schooling 
network, benefitting an estimated 2,600 learners/ākonga each year over the next decade 
to 2030. There are 18 schools/kura in this catchment. 

July 2021 Primary Composite Secondary Specialist Total 

Number of schools 15 0 3 0 18 

Total funded roll 1,503 0 1,105 0 2,608 

MME Level 1 & 2 21 0 0 0 21 

ORS-funded roll 18 0 19 0 37 

Māori roll 318 0 179 0 497 

Pacific roll 24 0 23 0 47 

 

 


