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Catchment description 

This catchment encompasses the Central Otago district, including the regional towns of 
Alexandra, Clyde, Cromwell, Roxburgh and Ranfurly, and expansive rural areas.   

Across the whole District, Census 2018 data shows that the population has increased by 
20%, an additional 3,663 residents since 2013. Despite this growth in total population, 
our projections for school age population and roll growth show some growth in the short 
to medium term, followed by a relatively stable growth profile through to 2030. 

The proximity of Cromwell to Queenstown and Wānaka, has meant it has become a 
transport, commercial and service hub for the wider Queenstown Lakes area and is a 
particular area of growth within this catchment. Alexandra is the main regional town for 
the Central Otago District and is also experiencing moderate growth.   

The Central Otago District has developed Eye to the Future, a masterplan for the 
Cromwell area. The first stage of this plan was adopted in 2019. The Cromwell area is 
also included in the Spatial Plan being developed by Queenstown Lakes District Council, 
in partnership with MBIE (Housing and Development) and Ngāi Tahu. 

What’s influencing the education system in this catchment: 

Recent roll growth funding  

 Several primary schools in Cromwell and Alexandra have received roll 
growth funding over the last few years. Further growth is forecast for this 
area and some schools will require additional student spaces in the short to 
medium term. 

 Some of the roll growth funding in these towns have been combined with 
redevelopment projects to future proof the network and upgrade facilities. 

 

Leadership and governance 

 Schools in this area are generally well performing, with effective governance 
and strong school leadership. Recent Principal changes have been 
effectively managed with strong pedagogical structures in place to support 
effective succession. 

 Smaller schools in the rural areas often attract first time principals who may 
stay for shorter periods, and these schools can have higher turnover. Across 
the wider districts, school leaders have developed effective support networks 
that foster collaborative practice and professional learning networks. 

 No bilingual or immersion te reo Māori options currently exist in this 
catchment, but school leaders are committed to developing cultural 
responsiveness, increased use of te reo and tikanga, and are connected 
with Māori community leaders. 

 

Kāhui Ako 

 Across this catchment there are 3 Kāhui Ako. The two main Kāhui Ako are 
Te Kāhui Ako o Ngā Awanui (comprising the three Cromwell schools) and 
the Dunstan Kāhui Ako that includes schools in the Alexandra area, and 
smaller primary schools in the surrounding rural catchment. The two area 
schools, Maniototo and Roxburgh Area Schools, are part of the Southern 
Area Schools’ Community of Learning. The Kāhui Ako work collaboratively 
across the district and have linked with early learning centres to ensure 
effective transitions. 

 

Learning Support 

 Children with additional learning needs are generally provided for through an 
inclusive approach across this catchment. There is no specialist provision 
currently within the catchment.   

 Both the Dunstan Kāhui Ako and Te Kāhui Ako o Ngā Awanui are 
implementing the Learning Support Delivery Model. Learning Support 
Coordinators were allocated to Dunstan Kāhui Ako as part of the first 
allocation tranche.   

 Supporting children with additional learning needs to transition from early 
learning to school was the focus of a pilot in Cromwell in 2016. This has led 
to improved consistency in transition and improved learning outcomes for 
these students. 

 

Enrolment schemes 

 Five primary schools have enrolment schemes across this catchment. The 
enrolment schemes are effective in managing the primary network in 
Cromwell. These are monitored regularly to ensure growth in the district is 
equitably shared to balance the network. 

 Parental choice has influenced historic patterns of enrolment at schools in 
Alexandra, but amendments to current schemes, and the introduction of a 
new scheme at Alexandra Primary School will enable more effective use of 
existing capacity across the town. 

 

Here’s what is already underway to help us manage 
education provision in this catchment: 

 Enrolment schemes are being implemented and reviewed to enable more 
effective management of existing and planned capacity.  

 

 Significant redevelopment is underway at Maniototo Area School to 
rationalise, redevelop and remediate buildings. 

 Planning is underway for a significant redevelopment of Cromwell College, 
including providing additional teaching spaces to cater for future growth. 

 Roll growth funding to provide additional student spaces at Alexandra and 
Cromwell Primary Schools has been allocated. 

 

 We are linked with other agencies to enhance support for students and their 
family and whānau, including a range of interagency forums, as well as Rock 
On for a specific focus on attendance. 

 Professional learning and development is provided to enhance teaching and 
learning in priority areas and the majority of schools in this catchment have 
accessed this support. 

 

 We are working with the Area Schools to implement a tailored Learning 
Support Delivery Model to support students with additional needs within 
these schools. 

 We have supported the establishment of an ESOL cluster link between 
Cromwell and Queenstown, with bilingual support workers for Portuguese, 
Tagalog and Afrikaans students and families introduced for early learning 
centres. 
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 Potential responses to shaping a stronger education system across the Central Otago catchment:

Managing the school network 

 We will continue to monitor local school rolls and population change in the 
catchment.  

 We will work with schools to develop master plans where significant roll 
growth is forecast in the longer term.  

 We will work with schools to develop, implement and where necessary 
amend boundaries of enrolment schemes. 

 We will support schools to manage their enrolment schemes effectively, and 
where needed, reduce the number of out of zone enrolments 

 

Engagement and collaboration 

 We will continue to grow our relationship with the Central Otago District 
Council to enable alignment of our respective strategic priorities and further 
our understanding of growth and the planning context in this district. 

 We will continue to link with agency partners and other non-government 
organisations to ensure education plans for students and whānau are 
connected and aligned. 

 We will continue to link with tertiary and training providers to ensure 
personalised pathways for students can be developed and implemented.   

 

Education conversations 

 We will continue to monitor equity in student achievement, and support 
schools to enhance teaching and learning capability. This can include school 
and Kāhui Ako responses to increased diversity, cultural responsiveness 
and increased support for students with additional needs. 

 We will explore the aspirations of ākonga and whānau Māori in the 
catchment for bilingual or immersion Māori medium options, and support the 
development of these options with schools. 

 

Central Otago: Steady and Stable 
Education Network Plan 

The Central Otago Catchment Plan will meet the needs of New Zealand’s changing 
schooling network, benefitting an estimated 3,200 learners/ākonga each year over the 
next decade to 2030. There are 14 schools/kura in this catchment. 

July 2021 Primary Composite Secondary Specialist Total 

Number of schools 10 2 2 0 14 

Total funded roll 1,670 313 1,131 0 3,114 

MME Level 1 & 2 0 0 0 0 0 

ORS-funded roll 13 0 12 0 25 

Māori roll 256 85 190 0 531 

Pacific roll 37 9 27 0 73 

 

Cromwell College 


