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Catchment description  

The Westland Greater catchment covers the southern part of the West Coast of the 
South Island, bordering the Grey catchment to the north. Apart from Hokitika schools, 
schools in the catchment are rural, isolated and vulnerable to climate change. The 
catchment stretches from Westland High School in the north to Haast School in the 
south. The main town in the catchment is Hokitika, with smaller settlements at Ross, 
Franz Josef, Fox, Whataroa, Hari Hari and Haast.  

The main economic drivers in the catchment are tourism and farming, in particular dairy.  

The combined roll of schools in this catchment was 1,044 students in 2021, a very slight 
increase from 2020. Across the catchment, 26% of the students enrolled in schools in 
this catchment identify as Māori. 

What’s influencing the education system in this catchment? 

Changing population profile 

 There is growing tourism and a stable dairy industry in the Westland greater 
catchment. The tourism industry leads to some transience due to the nature 
of this work.  

 Westland has the largest percentage of Māori students across the West 
Coast, and a vibrant and growing Filipino population due to the dairy 
industry.  

 Covid-19 has had a detrimental impact on the local tourism industry and 
therefore impacted greatly on employment leading to a decline in population. 
This is likely to impact future school rolls.  

 

Remote and isolated schools  

 The catchment is geographically vulnerable due to distance, proximity to the 
Alpine fault and a vulnerability to severe weather events.  

 Schools in the catchment experience difficulty in recruiting and retaining staff 
particularly in the isolated schools. 

 

 Enrolment schemes/zones 

 We are working to introduce an enrolment scheme at Hokitika Primary 
School. 

 

Investment in school property 

 There is enough capacity in the primary and secondary networks to 
accommodate the current and forecast school age population. 

 All schools in Westland are part of the small and isolated schools 
programme and will benefit from this. 

 

 

Māori medium  

 Current pathways include a primary school immersion unit at Hokitika 
Primary and Year 7-8 provision at Westland High School.  

 There are no secondary pathways across the catchment, and there is 
currently no Māori medium early learning provision in Westland. 

 

Kāhui Ako 

 The Kāhui Ako is working collaboratively and several ECE services have 
joined in the past year. 

 South Westland Area School belongs to the Area School Kāhui Ako (TOSI). 

 There is an opportunity to improve cohesion between schools through the 
Westland Kāhui Ako, the South Westland schools cluster schools and the 
area school as part of the Area School Kāhui Ako. 

 

Learning Support 

 The large distances and geographic isolation of many Westland schools 
provide a challenge for learning support services. There have been 
particular challenges to the roll out of Learning Support Coordinators (LSC) 
in the Top of the South Island (Area Schools) Kāhui Ako given the distances 
between the schools. Due to the uniqueness of the situation, this Kāhui Ako 
were allocated a second LSC.  

 Smaller isolated schools tend to be more inclusive, resilient and can be quite 
creative in their solutions in supporting students. 

 

Early childhood education  

 A feature of the catchment is a lack of early childhood education services 
beyond playgroups due to numbers, distances and finding qualified staff. 
The loss of kindergarten service at Franz Josef in 2019 has left the area with 
only a playgroup. 

 Playgroups are an important type of early learning provision in South 
Westland and are supported through a contract with WestREAP. Playgroups 
can be vulnerable to changes in key personnel. 

 

Vocational pathways 

 Pathways to tertiary training are limited in this catchment.  

 Many traditional employment/training pathways were related to industries 
which have now largely disappeared from the West Coast. 

 The Trades Academy managed out of Greymouth High School covers the 
West Coast. Tai Poutini Polytechnic is well connected to secondary schools. 
Coast Connect provides an online service to facilitate networking for 
students and employment.  

 

Here’s what is already underway to help us manage 
education provision in this catchment: 

 Westland High School has seen improvements in leadership following a 
period of statutory intervention. We are working to support Fox Glacier 
School regularly. 

 We are working with an external provider to facilitate a professional learning 
group with four South Westland principals.  

 South Westland have now appointed a new principal. 

 Governance support is being provided in some rural and isolated areas due 
to repercussions from the vaccine mandates. 

 

 A participation project for Playgroups across this area has been established 
to support the lack of licensed ECE provision in the interim. 

 

 We have been involved in the establishment of Learning Support Co-
ordinators (LSC). We are being proactive with schools who don’t have an 
LSC to ensure we are able to provide schools and students with equitable 
support they know they’re receiving all the same support. Other 
collaborations exist with other agencies such as WestREAP, a disability 
resource centre, to provide broad support to schools and families. 

 

 We are working with iwi, schools and the community to co-create the future 
of Māori medium provision in the area. The regional Māori medium plan 
currently under development will inform the direction and priorities of this 
work. We are supporting Te Kōhanga Reo Trust as it explores options for 
establishing a Kōhanga Reo in Hokitika. 

 We are in discussion with Hokitika Primary School who have a group within 
the community who wish to establish a Māori-medium satellite provision at 
Arahura Marae. 

 

 An additional teaching space is being delivered to Franz Josef School. 

 South Westland Area School property is under review to evaluate the most 
appropriate investment in the asset. 

 All schools in this catchment are currently writing their 10 Year Property 
Plan.  

 

 All bus routes have recently been reviewed within the catchment.  
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 Potential responses to shaping a stronger education system across the Westland catchment

 Network management  

 We will develop a plan to support a response to the geographic and weather 
vulnerabilities associated with the Westland greater catchment to ensure 
communication with schools in an event.  

 

 Māori medium  

 The Te Kōhanga Reo Trust is exploring options for establishing a Kōhanga 
Reo in Hokitika. 

 

 

Early childhood education 

 After the closure of the kindergarten in Franz Josef in 2019, providers 
interested in setting up services in the mid to lower Westland area have not 
been able to secure staffing despite the TAP funding support available. We 
will continue to actively support interest in this area. We are currently working 
with Te Kōhanga Reo towards a potential new service in Hokitika.  

 

Learning support 

 Learning Support Coordinators have been placed in Kaniere School, 
Westland High School and South Westland Area School. However, there 
remains a challenge in attracting specialist teaching and support staff across 
the catchment. 

 

 

 

Secondary-tertiary pathways 

 There is a drive in this catchment from schools, councils and NGOs to 
improve transition pathways. We will look to support this mahi. 
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The Westland Catchment Plan will meet the needs of New Zealand’s changing schooling 
network, benefiting around 1,000 learners/ākonga each year over the next decade to 
2030. There are 10 schools/kura in this catchment. 

July 2021 Primary Composite Secondary Specialist Total 

Number of schools 8 1 1 0 10 

Total funded roll 564 118 362 0 1,044 

MME Level 1 & 2 25 0 4 0 29 

ORS-funded roll 4 1 5 0 10 

Māori roll 143 32 92 0 267 

Pacific roll 7 0 5 0 12 

 

 


