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Catchment description  

The Kaikōura catchment is located on the east coast of the South Island, nestled halfway 
between Christchurch and Blenheim. The major industries in the Kaikōura district are 
tourism and agriculture, and as a result of the Covid-19 pandemic, employment 
opportunities in the district have been seriously affected.  

In 2016, the catchment was struck by a large earthquake, heavily damaging 
infrastructure and impacting the lives of the residents. There have been several post-
earthquake population fluctuations and movements. The catchment has also 
experienced accommodation shortages due to the influx of a temporary workforce to 
support the rebuild of the area.  

Kaikōura is serviced by government departments from different regions. The most 
important example of this is that health services are provided by the Canterbury District 
Health Board. This requires an effective level of networking.  

The 2021 combined roll of schools within this catchment was 481 students, of which 
35% identified as Māori. This is slightly lower than the 2019 combined roll of 501 
students. 

What’s influencing the education system in this catchment? 

 Earthquake impact 

 Anecdotal reports from teaching staff have stated higher levels of anxiety 
within the student and teacher population post-earthquake as compared with 
the pre-earthquake period.  

 Some schools and early learning centres have experienced even greater 
challenges finding quality staff which has been exacerbated by the 
accommodation shortage. 

 The population has been fluctuating as post-earthquake infrastructure 
repairs have been ongoing. Once the infrastructure and building repairs are 
complete the population is expected to stabilise.  

 Post-earthquake support in the form of additional staffing has been provided 
in each school for 2021. 

 Pathway/transition opportunities for young secondary school leavers have 
become much diminished as a result of the Covid-19 pandemic. Tourism has 
been hit hard and major infrastructure projects (providing employment 
opportunities) are coming to an end. 

 

 Network management  

 There are several students who have not settled at Kaikōura High School 
which is the only secondary option in the catchment. Most are now enrolled 
with Te Kura, with some students enrolled at Te Kura needing careful 
monitoring. 

 The current principal has significantly improved links with the community and 
the perception of the school.  

 

Leadership and governance  

 There are new principals at most state primary schools, one of which is a 
recent first-time principal.  

 Kaikōura High School has had a high turnover of staff; however, this is 
becoming more stable. 

 

 Māori medium 

 In 2021, of the 162 Māori students across the catchment, only 4 ākonga 
were enrolled in Māori immersion learning. The only provision for Māori 
medium education is at Hāpuku School. There are no Kōhanga Reo in the 
area. We are working with the local rūnanga and the NTR Trust to explore 
possible sites.  

 Kaikōura High School has very high Māori student achievement despite 
having no Māori medium provision.  

 

 Kāhui Ako 

 The Kāhui Ako is collaborative and is working to involve early learning 
providers in the group. 

 

Early childhood education  

 Currently there are four licensed early learning services in Kaikōura. There is 
a new service proposed for the area that will be Māori medium. 

 

Investment in school property 

 All the schools will renew their 5 Year Agreement this year.  

 Kaikōura High School was renovated after the earthquake. However further 
property improvements are required. Similarly, Hāpuku School has property 
condition issues and any investment in either school needs to be balanced 
against the future network structure in the town.  

 The new Māori medium early learning service will be located at Hāpuku 
School. 

 

Enrolment schemes/zones 

 An enrolment scheme has been implemented at Kaikōura Primary School 
due to roll growth.  

 

Here’s what is already underway to help us manage 
education provision in this catchment: 

 We have begun a conversation with the community regarding possible future 
options for consolidating the Kaikōura school network. This is in the very 
early stages of discussion. 

 

 There is governance support being provided in some rural and isolated 
areas due to repercussions from the vaccine mandate.  

 

 We are working with schools to broaden iwi links to include Ngāi Tahu. 

 We are engaging with whānau who have expressed an interest in 
establishing a Māori medium early learning centre in Kaikōura.  

 

 Schools have access to a Mana Ake (mental health) worker who has been 
allocated by the Canterbury DHB to support school students. This is a 
collaboration between Education and Health.  

 A Learning Support Coordinator (LSC) was allocated to the Kaikōura Kāhui 
Ako, based at Kaikōura High School, to provide a service to all schools at 
the beginning of 2020. This LSC resigned at the end of 2020, and a new 
LSC was then appointed. 

 

 School Transport routes will be reviewed after the new contracts commence 
in 2022.  
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 Potential responses to shaping a stronger education system across the Kaikōura catchment

 Network management 

 We plan to continue further discussions, where appropriate, to understand 
the community aspirations for the schooling network in Kaikōura. 

 We will continue to look for opportunities to promote increased 
collaborations at a governance and operational level across the catchment.  

 

  

Māori medium 

 Kaikōura High School has an alternative constitution that’s been in place 
since the early 2000s. This will be reviewed during this term of the board.  

 We will continue to work with iwi, schools and the community to co-create 
the future of Māori medium provision in the area. The regional Māori medium 
plan currently under development will inform the direction and priorities of 
this work. 

 We will support the establishment of the new Māori medium ECE service on 
the Hāpuku School site through TAP funding. 

 

 Leadership and governance 

 We will continue to support the strengthening and development of leadership 
and governance in this catchment as required.  

 

 Learning support 

 We will continue to support the implementation of the Learning Support 
Coordinator role.  

 

 Secondary transitions 

 Kaikōura is reliant on the tourism market with, until recently, many seasonal 
job opportunities. There is an opportunity to develop further training 
pathways for young people outside the school system and further growth in 
industry/school partnerships to support training and career progression. 
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The Kaikōura Catchment Plan will meet the needs of New Zealand’s changing schooling 
network, benefiting around 500 learners/ākonga each year over the next decade to 2030. 
There are 5 schools/kura in this catchment.  

July 2021 Primary Composite Secondary Specialist Total 

Number of schools 4 0 1 0 5 

Total funded roll 264 0 217 0 481 

MME Level 1 & 2 4 0 0 0 4 

ORS-funded roll 1 0 2 0 3 

Māori roll 81 0 86 0 167 

Pacific roll 1 0 3 0 4 

 

 


