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Nelson Marlborough West Coast Regional Statement 
National Education Network Programme 

Director’s message  
The Nelson Marlborough West Coast Region is a diverse, 
geographically spread area. We have a disproportionately 
high number of small schools given our rurality. There are 23 
schools with rolls under 50 (19%) and 45 schools with rolls 
under 100 (36%). The challenges involved include attracting 
quality staff and relief staff to small isolated rural schools and 
Ministry staff travelling long distances in their work supporting 
schools.  

The region is economically diverse. While the Nelson, Tasman and Marlborough 
regions have strong economies based on primary industries, the West Coast and 
Kaikōura are largely reliant on tourism, which provides challenges in the current 
economic climate. The West Coast has experienced a downturn over time in their 
traditional industries such as coalmining which has been offset to some extent by 
tourism.  
Our growth is mostly stable with one catchment, Buller, in decline. This means 
that we need to work to balance the network equitably and ensure the viability of 
existing schools.  
There are catchments expecting growth and we continue to predict and monitor 
this and plan accordingly. The Nelson Tasman Future Development Strategy 
identifies land for development up to 2050 allowing us to plan well ahead in these 
catchments.  
We need to continue to be prepared for unexpected events such as the Covid 19 
pandemic and natural disasters. We are also planning for responses to natural 
hazards such as coastal inundation in several catchments in our region.  
We are expecting the demand for Māori medium education to increase, and we 
will continue to work with schools and kura to provide for this. 
I am pleased to present our plans for the Nelson Marlborough West Coast region 
to 2030.  
 
Andrea Williams 
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Nelson Marlborough West Coast Regional Statement 
National Education Network Programme 

Key education themes 

A key education theme for the Nelson Marlborough West Coast 
region is to work closely with schools and Kāhui Ako to support 
the vision of Ka Hikitia so that Māori achieve success as Māori. 
Alongside this, via our Māori medium network work, we are 
focusing on new provision so that many students in the region can 
choose this type of schooling.  

Key local issues which will impact on schooling in the future 
include the recent turndown of tourism affecting employment 
opportunities especially on the West Coast and in Kaikōura. 
Continuing secondary tertiary partnerships in these areas is of 
particular significance. There are also issues of future coastal 
inundation in several areas which IAS are keeping in mind for 
future planning of school property.  

There are community issues around access to single sex and co-
education secondary schools in both Nelson and Blenheim. The 
recently implemented enrolment scheme at Nayland College 
means that students living in Nelson City and the Nelson North 
area have largely lost access to co-educational secondary 
schooling. There are no easy solutions for this situation.  

We will continue to support our small, rurally isolated schools 
across the region to ensure that students in these schools 
continue to receive high quality education and that transport 
issues are not a barrier to access.  

The co-location of secondary schools in Blenheim is in the 
planning stage. Ministry staff are fully involved in this planning 
around both property and pedagogy. Local iwi are fully involved. 

Disruption caused by the Covid-19 pandemic was significant. We 
continue to focus on providing timely and useful responses to 
schools when required and working with schools on preparedness, 
planning and resilience in case of future similar situations. This is 
particularly regarding the provision of distance education.  

Regional Profile 

The seven catchments in our region have mainly stable growth 
with one area trending down. It is a large diverse geographical 
region with many small, rurally isolated schools. This can bring 
staffing issues which are particularly apparent on the West Coast.  

 

 Catchment Population Profile 

Marlborough greater Steady and Stable 

Nelson greater Steady and Stable 

Tasman greater Steady and Stable 

Grey greater Steady and Stable 

Kaikōura greater Steady and Stable 

Westland greater Steady and Stable 

Buller greater Trending Down 

The major growth area is in the Waimea catchment. A recently 
developed subdivision is projected to be full by the end of 2023. 
We are also expecting longer term growth to the south of 
Richmond. There is some steady growth in and around Nelson city 
but a shortage of available land to develop.  

The region has a growing former refugee population in Nelson 
from three main ethnicities. We are expecting a number to arrive 
in Blenheim once borders re-open. In Nelson, the majority attend 
one primary school where half of the school population are new 
New Zealanders.  

Kaikōura is in our region but closer to Canterbury in distance and 
so is serviced by some government departments and NGOs from 
Christchurch. The largest of these is the Canterbury District Health 
Board. This means that Ministry staff working in Kaikōura need to 
develop relationships with these agencies as well as our regional 
agencies.  

No. of 
schools in 

these 
plans 

2018 roll 2019 roll 2020 roll 2021 roll 

125 28,402 28,587 28,737 28,759 

 

Future Demand 

Analysis of projected school rolls based on population projections 
tells us that the highest growth is centred in and around 
Richmond. We are considering options to manage this growth, 
projected over the next thirty years. These options include a new 
primary school, roll growth teaching spaces and recapitation of 
some Year 1-6 schools.  

Māori medium 
We have developed network information about the provision of 
Māori medium schooling across the region. We are focusing on 
areas with no current provision and developing secondary 
pathways. We are working with iwi on this with a goal to ensure 
that Māori are achieving success as Māori.  

There is a possibility of partnering with iwi to place Māori medium 
provision on a local marae as has been done already with a 
satellite of Renwick school on Omaka Marae.  

Māori medium education NMWC 

No. of schools/kura offering Level 1 & 2 10 (see below) 

No. of Level 1 students 83 

No. of Level 2 students 340 

% of ākonga who identified as Māori 18.1% 

% of ākonga Māori at MME Level 1 & 2 6.5% 

% of all students at MME Level 1 & 2 1.2% 

Māori medium Level 1 & 2 schools by level 

Level 1 Level 2 

TKKM o Tuia te Matangi Hāpuku School 
Victory Primary School Hokitika School 
 Nelson Central School 
 Nelson Intermediate 
 Parklands School (Motueka) 
 Renwick School 
 Tākaka Primary School 
 Westland High School 
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Nelson Marlborough West Coast Regional Statement 
National Education Network Programme 

Early Learning 

Our major challenge is the small, isolated areas in our region 
where staffing is difficult and services sometimes close due to lack 
of qualified staff.  

Two participation projects are occurring on the West Coast, 
supporting playgroup development in areas that lack licensed ECE 
provision. We plan to provide something similar in the Kaikoura 
area in the future. We are also looking to support the provision of 
licensed Pacific ECE services and increase our Māori Medium 
services within our region. 

Learning Support 

Our learning support network has the challenge of providing 
specialist day school provision across a widely spread-out area. 
We are planning a relocation of the Maitai Specialist Day school to 
a base on the Salisbury school site with two new satellites to 
ensure children have less travel to day school provision.  

The satellites include a new secondary satellite and a centrally 
located transition to work hub for 18-21 year-old students.  

Other work underway is the consideration of day school provision 
in Blenheim and the use of itinerant specialist teachers to support 
mainstream schools.  

Salisbury School is being redeveloped to make the site suitable for 
their purposes. 

  

Specialist Schools  Satellites July 2021 
roll ORS 

funded 

Maitai School 3 39 

Salisbury School  3 

What have we done so far?  

Between 2018 and 2021 we have implemented six enrolment 
schemes in areas of growth and provided teaching spaces both 
temporary and permanent where required.  

We have acquired a new school site in Richmond West as part of 
the planning to manage growth in the Waimea catchment. We 
have engaged with the community in Waimea West including 
school boards regarding options to manage projected school roll 
growth. 

The Motueka Steiner School has now become an integrated 
school which provides a diverse educational setting to match 
community needs.  

Accurate design and master plan numbers have been provided to 
our property people for the planning of the co-location of the two 
Blenheim secondary schools.  

We have been engaged in the development of the Māori medium 
network information and the specialist school network planning.  

We have begun to plan over whole catchments rather than school 
by school beginning with the Motueka and Blenheim catchments.  

What are we planning in the short term (3yrs)? 

We will continue to liaise closely with Tasman District Council, 
Nelson City Council and Marlborough District Council to obtain 
population growth forecasts to inform planning. 

Overall, we will manage new growth by firstly implementing new 
enrolment schemes where needed, adding roll growth teaching 
spaces if required and we will work with our property group to 
streamline the provision of new teaching spaces in a timely 
fashion.  

We will continue to plan over whole catchments where possible. In 
the Blenheim catchment we will monitor population growth and 
responses may include amendments to existing enrolment 
schemes and provision of new teaching spaces.  

We will finalise and begin to implement an approved plan to 
manage the growth in the Waimea catchment, including a new 
school site. 

We will continue working collaboratively with schools, councils, 
government departments, industry, and other educational 
institutions to establish transition pathways for the successful 
movement from school to adult life.  

The aims of this collaboration are to keep young people engaged 
in employment, training or education and thereby helping to grow 
the economic base of the region.  

What are we planning in the medium term (3-10yrs)? 

We will accommodate growth as it happens with new teaching 
spaces and possibly another new school in the Waimea 
catchment. 

Managing existing enrolment schemes and the development of 
new schemes will assist us in accommodating growth without 
needing property solutions in many cases.  

What are we planning beyond 2030? 

The Nelson and Tasman Future Development Strategy indicates 
continuing growth from 2030-2050 in some areas. We will be 
ensuring we are ready to respond to this by making sure our 
network is spatially in the right place. We will identify needs for 
any new school sites.  

 
 
 
 

Licensed Early 
Learning 

No. of ECE Licensed 
ECE roll 

% 
Māori 

% 
Pacific 

Education & Care 81 3,572 18.9% 2.0% 

Home-based 12 660 17.4% 2.0% 

Kindergarten 33 1,404 20.4% 2.4% 

Kōhanga Reo 5 142 92.8% 3.6% 

Playcentre 23 659 8.7% 0.96% 
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Catchment description 

The greater Marlborough catchment is at the north-eastern tip of the South Island. It 
comprises the townships of Blenheim and Picton, smaller settlements in the surrounding 
rural area, and the Marlborough Sounds.  

Blenheim is the main service centre for the surrounding horticulture and viticulture 
industries, as well as a strong tourism industry. The NZ Defence Force operates an air 
force base at Woodbourne airport, west of Blenheim. 

There are 3 distinct schooling networks within this catchment: Blenheim, Picton and Rai 
Valley. The combined roll of students enrolled in schools in this catchment was 6,897 in 
2021, with 23% identifying as Māori. 

What’s influencing the education system  

Changing population profile 

 Current Statistics NZ population projections forecast long-term population 
decline for the Marlborough District out to 2043, with fewer school-aged 
children in the Marlborough catchment by this time. Our roll projections out to 
2030 indicate minor growth in some areas of Blenheim. There is some 
evidence of transience across several Blenheim schools. There are issues of 
homelessness across Blenheim city. 

 

Ethnic diversity 

 The community is becoming increasingly multicultural, influenced by the 
settlement of RSE workers employed in the viticulture and aquaculture 
industries, and Blenheim being identified as a former refugee resettlement 
location. As a result, schools are considering the nature and extent of 
additional education support mechanisms that may be required to support 
these students and their whānau. 

 

Network structure 

 There is sufficient capacity in the primary and secondary networks to 
accommodate current population. Most primary schools in Blenheim have 
enrolment schemes in place. Enrolment schemes are being planned for 
Marlborough Girls’ and Boys’ Colleges and Queen Charlotte College. 

 The only option for secondary education in Blenheim is single sex.  
 

Investment in school property 

 Building age and condition are the key drivers for the planned co-location of 
Marlborough Boys’ and Girls’ College and the relocation of Bohally 
Intermediate. Since 2014, there has been significant engagement with the 
community and government has committed to a significant capital investment 
to deliver this project. 

 

 Māori learners/ākonga  

 Census 2018 data shows an increasing proportion of 0–14-year olds identify 
as Māori, up from 20% in 2013 to 25% in 2018. There is one kōhanga reo in 
the catchment, with another having closed. In January 2019, Te Pā Wānanga 
opened a marae-based bilingual unit as a satellite to Renwick School, with the 
roll steadily growing. There is one level 2 Māori medium education at Bohally 
Intermediate, started in 2022. There are no other bilingual or immersion 
options at primary level in this region. There is no pathway beyond Year 8 for 
bilingual or immersion students. 

 

Kāhui Ako 

 There are two Kāhui Ako in the greater Marlborough catchment. Most schools 
belong to one of the Kāhui Ako, and some early childhood education 
providers also belong. All Picton early childhood education providers belong 
to a Kāhui Ako. Recent leadership changes to the Kāhui Ako provide an 
opportunity to strengthen the model. 

 The Pelorus group of schools choose to operate as a cluster outside the 
Kāhui Ako.  

 

Leadership and governance 

 School leadership and governance is reasonably stable across this catchment 
School leadership and governance is reasonably stable across this catchment 
with several new principals being appointed recently. There is a desire to 
increase representation and build capability of iwi/whānau on Boards.  

 

Secondary-tertiary pathways 

 Pathways are limited in the catchment as there are only three state secondary 
options and an area school across a large geographic area. It can be 
challenging for schools in the catchment to manage exclusions, and barriers 
to enrolment are evident. 

 

Learning support 

 Southern Health School is located at Blenheim School. The size of the 
specialist provision on this site is considered insufficient to meet anticipated 
future demand for the Marlborough catchment, so increased provision is 
being designed for the area. The number of high health needs students in 
Marlborough is higher than the national average. The Marlborough community 
feel they have limited options for specialist learning support provision. 

 

Early childhood education 

 There is some growth in early learning numbers with new services being 
opened in the area. 

 

Here’s what is already underway to help us manage education 
provision in this catchment: 

 We’re planning the delivery of additional teaching spaces at Seddon School 
and new teaching spaces have recently been opened at the Renwick School 
satellite - Te Pā Wānanga. 

 Partial redevelopment of Queen Charlotte College is currently in master 
planning stage. No change to school capacity is planned as part of this 
redevelopment. 

 The re-build of Bohally Intermediate, Marlborough Girls’ and Boys’ Colleges 
will include additional capacity to accommodate the projected growth in 
secondary age students resulting from the actual population growth evident 
between 2013 and 2018. Local Iwi are well engaged and contributing 
positively to the project. 

 

 Southern Health School provision is currently being considered at a regional 
level across the South Island to ensure the right amount of specialist provision 
is provided in the right place, at the right time. 

 

 A review of the Blenheim primary school enrolment zones is under way.  
 

 There is a growing need for Pacific early learning provision in the Blenheim 
area that is currently being explored. 

 

  

Marlborough: Steady and Stable 
Education Network Plan 
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Potential responses to shaping a stronger education system across the Marlborough catchment:

Co-location of schools 

 The planned investment in Marlborough Girls’ and Marlborough Boys’ 
Colleges and Bohally Intermediate provides an opportunity for broad future-
focussed discussion with the community and education sector, ensuring 
equitable access to education for all learners/ākonga in Marlborough.  

 We will consider how the provision of learning support space can best be 
provided for within the rebuild project. As the design of the rebuild project gets 
underway, we will consider what opportunities exist to establish the Māori 
medium pathway in greater Marlborough. 

 

Network management 

 Prior to the rebuild of Marlborough Boys’ and Girls’ Colleges, we will implement 
an enrolment scheme at Queen Charlotte College to address the potential for 
increased rolls at this school during the five-year construction period. 

 We will implement enrolment schemes for Marlborough Boys’ and Girls’ 
Colleges as part of the rebuild process.  

 We are working collaboratively with the Piritahi Kāhui Ako to consider issues 
around enrolment schemes and possible amendments and simplification.  

School buses/transport 

 School transport contracts will be reviewed before completion of the 
Marlborough Boys’ and Girls’ rebuild, and we expect to combine engagement 
with the community on school transport with the enrolment scheme process to 
provide comprehensive and consistent messaging to the community.  

 

Strengthening the Māori medium pathway 

 We are developing a regional plan for Māori medium education provision in 
the Nelson and Marlborough area. This is part of a wider kōrero around how 
Māori can succeed as Māori. 

 Opportunity for greater provision of Māori medium education and Te Pā 
Wānanga are actively exploring a temporary arrangement at the secondary 
level until the re-build project is complete.  

 Prioritise engagement with iwi, schools, whānau and the community to 
understand the potential demand for Māori medium education across the 
catchment, particularly considering the planned investment at Marlborough 
Boys’ and Girls’ Colleges and Bohally Intermediate. 

 

Early childhood education 

 The Strengthening Early Learning Opportunities PLD programme has been 
utilised to support services identified as needing targeted assistance to meet 
quality indicators. 

 

Engagement and collaboration 

 We will look to strengthen our relationship with Marlborough District Council to 
understand longer term land use changes being considered south of 
Blenheim, including timing of development and the potential implications for 
school planning. 

 We will engage with the sector and whānau to better understand the specialist 
learning support needs of the community and develop options for provision, 
including consideration of a day specialist option and specialist outreach 
services in learning support. 

.

Marlborough: Steady and Stable 
Education Network Plan 

The Marlborough Catchment Plan will meet the needs of New Zealand’s changing 
schooling network, benefiting almost 7,000 learners/ākonga each year over the next 
decade to 2030. There are 29 schools/kura in this catchment. 

July 2021 Primary Composite Secondary Specialist Total 

Number of schools 24 2 3 0 29 

Total funded roll 4,325 375 2,197 0 6,897 

MME Level 1 & 2 46 0 0 0 46 

ORS-funded roll 32 3 26 0 61 

Māori roll 1,060 53 499 0 1,612 

Pacific roll 217 7 121 0 345 
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Catchment description  

The Nelson catchment is situated in the northwest of the South Island. The main towns 
in the catchment are Nelson, Stoke and Richmond. The catchment is covered by the 
Nelson City Council and the Tasman District Council.  

Settlement of Nelson began about 700 years ago by Māori. There is evidence the 
earliest settlements in New Zealand are around the Nelson-Marlborough regions. The 
earliest recorded iwi in the Nelson district are the Ngāti Kuia, Ngāti Tūmatakōkiri, Ngāti 
Apa ki te Rā Tō and Rangitāne tribes.  

Nelson is a major fishing port, other industries in the catchment include seafood, 
horticulture, forestry, farming and tourism.  

The catchment stretches northeast to Hira School, in the middle of the catchment are 
Nelson and Stoke schools and, in the south, lie Hope, Ranzau, Brightwater and 
Wakefield schools. The combined roll of schools in the Nelson catchment is 13,496 in 
July 2021, with 15% of ākonga identifying as Māori. 

What’s influencing the education system in this catchment? 

Population 

 Nelson City Council and Tasman District Council have established a joint 
Future Development Strategy showing expected growth areas for the next 
30 years. There are plans for future growth and development in the wider 
Richmond area, particularly Richmond West. There are new subdivisions 
underway in Richmond and in Nelson. There are pockets of growth planned 
in Richmond South and in outlying areas such as Wakefield, Brightwater and 
Māpua. 

 

 Enrolment schemes/zones 

 Enrolment schemes are generally working well across the catchment, 
supporting space at local schools. 

 The Nayland College enrolment scheme has been controversial and has 
highlighted a community desire for co-educational secondary provision to be 
available across all of Nelson city. 

 

Leadership and governance  

 There is one intervention in place in this catchment. This is for employment 
and finance at Victory School. This work is progressing well.  

 

 Māori medium education 

 There is significant demand for Māori medium education including from  
non-Māori.  

 Māori medium education is offered at Nelson Central School, Nelson 
Intermediate, Victory Primary School, and full immersion at TKKM o Tuia Te 
Matangi. The programme at Nelson Intermediate is at capacity. There is now 
secondary provision, Te Rumaki Whakatū, at Nelson College and Nelson 
College for Girls. 

 There is no provision yet in Stoke or Richmond. 

 There are three licensed Kōhanga Reo in the Nelson area; Te Kōhanga Reo 
o Kōpūāwai located at Whakatū Marae; Te Kōhanga Reo o Kia Tau te 
Rangimārie in Stoke which is currently in Voluntary Temporary Closure; and 
Te Kōhanga Reo o Waimeha located at Victory Primary School. 

 There is one certificated puna kōhungahunga (Māori medium playgroup) 
located on the site of TKKM o Tuia te Matangi. 

 

 Kāhui Ako 

 There are three Kāhui Ako in this catchment: Stoke, Whakatū, Waimea. All 
three are well-established, with good leadership. Nelson has a new Principal 
leader in 2022. The Stoke Kāhui Ako also has a new leader in the Principal 
from Nayland College. 

 Three schools in the catchment are in the Motueka Kāhui Ako.  
 

Learning support 

 Maitai Specialist Day School has approval for a new base site located at 
Salisbury School with new satellites at Nayland College and Tāhunanui 
School. Waimea College, as a fundholder, is part of the network with a 
specialist unit for ORS funded students. There is an underrepresentation of 
ORS funded students in the single-sex secondary schools.  

 There is a substantial redevelopment underway on the Salisbury School site 
with the school being repurposed to suit its status. Other services will be 
located on the site such as the RTLB service. While the current roll is small, 
this is anticipated to grow over time to 20 ākonga. 

 

Secondary-tertiary pathways 

 The Nelson catchment is well served by ITOs offering apprenticeships. The 
Nelson Marlborough Institute of Technology offers a significant pathway for 
vocational training, and the Nelson Training Centre and Nelson Training 
Institute both offer NCEA level courses and a range of vocational courses.  

 However, there remains a perception of a lack of local tertiary opportunities 
which manifests in the movement of young people out of the area after 
secondary school. 

 

Early childhood education  

 Most of the regions early learning provision is in the main urban area of the 
Nelson catchment, including education and care, kindergartens, Te Kōhanga 
Reo, playcentres, playgroups and home-based care. 

 

Here’s what is already underway to help us manage 
education provision in this catchment: 

 An engagement process with the Waimea Kāhui Ako and the wider 
community is underway to consider options to address roll growth in the 
greater Richmond area. Decisions are expected by the end of 2021.  

 An enrolment scheme was implemented in 2021 at Nayland College due to 
rapid roll growth. Temporary teaching spaces have been provided to 
accommodate short term roll growth. 

 

 Plans are underway to expand the network of specialist day school places 
under the Maitai umbrella. This will bring the provision of specialist day 
school spaces for ORS funded students to around 80. 

 Learning Support Coordinator positions have been allocated to the Nelson 
City Kāhui Ako. 

 

 TKKM o Tuia Te Matangi has been reviewed by ERO with several 
recommendations in key areas of the school. We will support the kura.  

 We are helping to broker a new lease for Te Kōhanga Reo o Waimeha on 
the Victory School site and exploring potential alternative sites. We continue 
to work with Te Kōhanga Reo Trust to support the re-establishment of Te 
Kōhanga Reo o Kia Tau te Rangimārie.  

 

 We continue to support the provision of early learning within the catchment 
through providing TAP funding to services in low socioeconomic or isolated 
areas, ensuring that they can meet community needs. We continue to work 
collaboratively with services to improve outcomes for students and provide 
SELO support where need is identified. 

 Some early interest has been shown from private owners looking to 
establish new services within the Richmond area.  

 

 Significant redevelopment/rebuilding work planned for Auckland Point 
School is on hold due to the site ownership. The early childhood centre will 
remain onsite; however, the Teen Parent Unit will relocate to Nelson College 
for Girls. We will continue to work with the landowners (Wakatū 
Incorporation) to manage this.  

 Roll growth classrooms are currently being delivered at Waimea College, 
Māpua School, Nelson Central School and Waimea Intermediate.  

 Waimea College is undergoing a 5-stage redevelopment. This will ultimately 
result in the replacement of 45% of the site over the next 25 years. 

 A site for a potential new primary school has been purchased in the 
Richmond West subdivision. 

 

 Councils are consulting within the region on public transport development, 
which may have a future impact on school transport. We have completed bus 
route reviews in the Waimea area. Nelson routes are also being reviewed.  

 

Nelson: Steady and Stable 
Education Network Plan 
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Potential responses to shaping a stronger education system across the Nelson catchment

 Network management  

 We will continue working to ensure roll growth classrooms are in place when 
needed to cater for steady growth in a few schools.  

 We will complete the community and sector engagement with the Waimea 
schools and community about responding and planning for future growth in 
the area. Decisions are expected at the end of 2021. 

 We will continue to work with the local councils to refine our population 
projections to respond to any changes. 

 

Learning support 

 Work towards shaping the network of Specialist Day School provision 
through Maitai School which will include a transition class for 18-21-year 
olds. 

 The itinerant support by Maitai specialist teachers may be expanded.  
 

Māori medium  

 We will work with iwi, schools, and the community to co-create the future of 
Māori medium provision in the area. The regional Māori medium plan 
informs the direction and priorities of this work. 

 Supporting the further development of Te Rumaki Whakatū at Nelson 
College and Nelson College for Girls. 

 Prioritising secondary pathways across the catchment and primary provision 
in Stoke and Richmond. 

 There is new Māori medium early childhood provision proposed for 
Richmond. 

 

Secondary-tertiary pathways 

 Development of a collaborative hui linking iwi, whānau, schools, employers 
and training providers to highlight and expand opportunities for young people 
to remain in regional career pathways. 

 

 

Nelson: Steady and Stable 
Education Network Plan 

The Nelson Catchment Plan will meet the needs of New Zealand’s changing schooling 
network, benefiting around 13,000 learners/ākonga each year over the next decade to 
2030. There are 37 schools/kura in this catchment. 

July 2021 Primary Composite Secondary Specialist Total 

Number of schools 29 1 5 2 37 

Total funded roll 8,280 64 5,110 42 13,496 

MME Level 1 & 2 203 64 0 0 267 

ORS-funded roll 64 0 63 40 167 

Māori roll 1,242 61 768 10 2,081 

Pacific roll 226 3 112 1 342 
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Catchment description  

The Tasman catchment is located on the northwest tip of the South Island, extending 
from west of Nelson to Golden Bay, and south to the Nelson Lakes.  

The northwest extent of the catchment is Collingwood Area School, to the south is 
Murchison Area School and east to Rotoiti School. The catchment largely follows the 
contours of the Tasman District. The main towns in the catchment are Murchison, 
Motueka, Tākaka and Collingwood.  

While Māpua, Mahana and Upper Moutere Schools sit inside the Nelson Catchment they 
are part of a Kāhui Ako with the Motueka schools.  

Tourism and agriculture/horticulture are the main economic drivers in the catchment, 
with the primary sectors underpinning the region’s economic recovery post-COVID.  

The combined roll of schools in the Tasman catchment is 3,287 in July 2021, with 20% 
identifying as Māori. 

What’s influencing the education system in this catchment? 

Changing population profile  

 Tasman is a diverse largely rural catchment, with a concentration of 
alternative lifestyle families in Golden Bay and the Motueka hinterland.  

 Rising house prices in Nelson are seeing more people moving further out of 
Nelson city and commuting. The catchment is experiencing some population 
growth outside of Motueka in the coastal communities, and there is some 
unexpected growth in Murchison. Golden Bay and Motueka Valley also have 
high rates of home schooling.  

 

 Investment in school property 

 Coastal inundation is an increasing issue for coastal schools in Tasman Bay. 
 

 Leadership and governance 

 The two Golden Bay high schools work well together.  

 There is governance support being provided in some rural and isolated 
areas due to repercussions from vaccine mandates. 

 

Māori medium 

 Parklands School bilingual unit provides Māori medium education for Year 1-
8 students in Motueka. While there is a high proportion of Māori learners, in 
Motueka, there is currently no secondary pathway for Māori medium 
learning.  

 In Nelson, TKKM o Tuia te Matangi offers immersion learning for Year 1-15 
students. 

 Tākaka Primary School offers Māori medium education. 

 There are no kōhanga reo in this catchment. 
 

Kāhui Ako 

 There are three Kāhui Ako in the Tasman greater catchment – Golden Bay, 
Motueka. The Motueka Kāhui Ako has had a recent change of leadership 
with the lead Principal standing down. A new lead has recently been 
appointed. 

 

Learning Support 

 The Motueka Kāhui Ako has five Learning Support Coordinators and Golden 
Bay has two. These Kāhui Ako have engaged with the Learning Support 
Model. 

 

Early childhood education 

 There is a full range of early learning providers in both Motueka and Golden 
Bay, however, as noted there is no Māori medium early learning provision in 
the catchment. TAP funding was utilised to support new early learning 
provision in Tapawera, on the Tapawera School site. One service closed in 
Golden Bay due to the pressures of COVID-19, which has affected provision 
numbers in Golden Bay. 

 Murchison Kindergarten continues to experience challenges in attracting 
staff. 

 

Secondary-tertiary pathways 

 The Nelson Marlborough Institute of Technology (NMIT) is the major 
pathway for vocational training in the catchment. There are several institutes 
offering NCEA Level 1 and 2 courses. The Golden Bay area is more isolated 
and therefore has fewer opportunities for work and training. There is entry-
level seasonal and temporary work in the horticulture industry. 

 

Here’s what is already underway to help us manage 
education provision in this catchment: 

 An enrolment scheme was implemented at Lower Moutere School in 
January 2021. 

 We have recently undertaken an analysis of the Motueka schooling network. 
Work has been completed to determine design and master plan roll numbers 
for all schools in this part of the catchment. 

 Motueka Steiner School has recently become a state integrated school, and 
occupied their new premises in Term 2, 2021.  

 An enrolment scheme for Motueka High School has been approved and was 
implemented in Term 1 2022. 

 

 Education briefs for school redevelopment projects in Golden Bay have been 
well supported by iwi. 

 Relationships are strengthening between Motueka High School and local Iwi, 
and Collingwood Area School and local iwi. 

 

 Significant redevelopment projects are underway at Golden Bay and 
Collingwood High Schools.  

 Motueka High School and Tasman School have been funded for additional 
classrooms to accommodate growing rolls.  

 Motueka High School is undergoing a 5-stage redevelopment. This will 
ultimately result in the replacement of 45% of the site over the next 25 years. 

 

 We have recently reviewed school transport routes for Murchison Area 
School.  
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 Potential responses to shaping a stronger education system across the Tasman catchment

 Network management  

 We will monitor the projected population growth in the Moutere and Māpua 
area which may have future implications for schooling provision.  

 

 Māori medium  

 We are working with iwi, schools and the community to co-create the future 
of Māori medium provision in the area. The regional Māori medium plan 
currently under development will inform the direction and priorities of this 
work. 

 

 

Early childhood education 

 We will support stronger involvement of early learning providers in the Kāhui 
Ako clusters. 

 We will support stronger involvement of early learning providers in the Kāhui 
Ako clusters. We are continuing to monitor the ECE provision in isolated 
areas that are struggling to find and maintain staff. 

 We are supporting potential new provision in Golden Bay. 
 

Learning support 

 We are currently supporting schools with the implementation of the Learning 
Support Co-ordinator model. 

 

  

Investment in school property 

 We will continue to monitor and support schools with property issues to 
ensure quality educational outcomes for learners are not compromised. 

 We will continue to work with Wakatū Incorporation regarding their 
ownership of the Motueka High School site.  

 

 

Tasman: Steady and Stable  
Education Network Plan 

The Tasman Catchment Plan will meet the needs of New Zealand’s changing schooling 
network, benefiting around 3,000 learners/ākonga each year over the next decade to 
2030. There are 20 schools/kura in this catchment. 

July 2021 Primary Composite Secondary Specialist Total 

Number of schools 15 3 2 0 20 

Total funded roll 1,716 530 1,041 0 3,287 

MME Level 1 & 2 103 0 0 0 103 

ORS-funded roll 9 7 9 0 25 

Māori roll 354 120 171 0 645 

Pacific roll 66 8 18 0 92 
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Catchment description 

The Buller catchment is in the North of the West Coast of the South Island, within the 
Buller District. Stretching from Punakaiki in the south to Karamea in the north, and inland 
to Springs Junction and Maruia, Buller is home to a population of just over 10,000. The 
main town in the Buller catchment is Westport, with other smaller towns further east of 
Reefton and Īnangahua Junction and Granity and Karamea to the north.  

Gold was discovered in the Buller River in the late 1850’s, starting a gold rush and the 
establishment of Westport. Gold eventually gave way to coal, and mining remains a 
dominant industry today. Recently the economic focus has shifted toward agriculture, 
horticulture, and tourism. However, the Covid-19 pandemic has had a detrimental effect 
on tourism numbers.  

Changes in employment are leading to population decline across the catchment. The 
overall student roll of the catchment is currently around 1,300 and this is forecast to be 
trending down over the next decade to around 1,100 students. This downward trend in 
population is due to changes in land use, particularly in the Karamea area, and closures 
in the mining and cement industries. Granity is also being impacted by rising sea levels 
and coastal erosion. 

The network includes two area schools, four urban schools and three small rural 
schools. 

What’s influencing the education system in this catchment? 

 Whānau are exercising choice   

 All schools in the catchment have surplus capacity, with the overall 
catchment operating at around 70% utilisation. Most students are attending 
their local school or are being transported to one of the two area schools at 
Murchison and Reefton. There is some degree of choice being exercised at 
primary schools in Westport. The effectiveness of the enrolment scheme at 
one school is being considered.  

 Currently there are no changes planned for schooling provision, as schools 
tend to be small but are essential in ensuring students have access to 
education across a distant and geographically challenging catchment. The 
last school to close in the catchment was Īnangahua Junction School in 
2018. 

 

 

 Leadership and governance 

 Like many, largely rural catchments across New Zealand, there is some 
difficulty attracting staff to the areas, particularly at sole teacher schools.  

 Karamea Area School has an acting principal, following the resignation of 
the principal and deputy, and a current LSM to assist with governance and 
recruitment. There are also challenges in getting enough members on 
boards in many smaller schools.  

 

 

Māori medium   

 Westport North School has three dedicated classrooms for Māori medium 
Education.  

 There is no secondary pathway available in this catchment. 
 

 Kāhui Ako 

 There are two Kāhui Ako represented in the Buller catchment – Buller and 
Top of the South Island (TOSI). The Buller Kāhui Ako has taken time to get 
up and running well. The TOSI Kāhui Ako has had issues in relation to 
leadership as well as challenges associated with long travel distances and 
times. 

 

 Learning support 

 We have experienced a number of issues around challenging behaviour in 
the Buller schools. Referrals are also coming from early childhood 
education. To support the response to these issues two Learning Support 
Coordinator positions are available for the area schools. 

 There are no Learning Support Coordinator (LSC) positions except in the 
TOSI schools.  

 We have seen an improvement around inclusivity and want to build on these 
strengths to support future improvements. There are some challenges 
around placing excluded students.  

 

Early childhood education 

 There are a variety of early learning services available in Westport, including 
one Kindergarten, two teacher-led private early childhood education 
services, and one Playcentre. There are also two home-based providers in 
the region. There is now only a playgroup at Karamea and one forming at 
Granity. 

 Many parents work in Westport and choose to take their children to early 
learning services and school in the town. There is a gap in early learning 
provision in Granity, with no early childhood education available in the town.  

 There is a private teacher-led full day early learning service in Reefton 
adjacent to Reefton Area School. 

 Recruiting staff is an ongoing issue in the smaller areas. 
 

Secondary-tertiary pathways 

 Buller High School offers a successful school-based trades academy. There 
are good connections between the high school and local employers. In other 
parts of the catchment, there are difficulties retaining students post school, 
particularly with a scarcity of employment opportunities. 

 

Here’s what is already underway to help us manage 
education provision in this catchment: 

  There is governance support being provided in some rural and isolated 
areas due to repercussions from vaccine mandates.  

 

 We see an opportunity to work with iwi, schools, and the community to co-
create the future of Māori medium provision in the area. The regional Māori 
medium plan currently under development will inform the direction and 
priorities of this work. 

 

 We are working with schools around better pathways and support for 
excluded students. 

 There is some transience in Westport, and Reefton. UBRS training is 
underway in Westport. 

 

 Karamea Area School is undergoing a major redevelopment of 90% of the 
school. Board owned houses will remain as other accommodation for staff is 
scarce.  

 Redevelopment and relocation of the school buildings for Granity School is 
being designed as a result of coastal inundation on the school site. 

 

 Routes were reviewed in 2021.  
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 Potential responses to shaping a stronger education system across the Buller catchment

 Network management  

 We intend to look more closely at the Buller catchment and the network of 
schools within it over the next few years while tracking population statistics.  

 We will consider options for managing the oversupply of teaching spaces for 
Westport North and Westport South schools, including a review of the 
enrolment scheme at Westport South. 

 

  Māori medium  

 There are no secondary Māori medium pathways available to students in the 
Buller catchment; and more generally, there is a lack of Māori medium 
provision in the catchment. This is clearly noted in our regional Māori 
medium plan and we will continue to work with schools and iwi on further 
provision.  

 

Early childhood education 

 Westport Kindergarten Association is looking to provide a teacher-led 
service in conjunction with Granity School to provide additional provision in 
the northern part of the catchment.  

 

 Learning support 

 We will continue to work with schools without a Learning Support Co-
ordinator around the support needed to meet the growing Learning Support 
needs of tamariki in the catchment.  

 

 

 

 

 

 

 

The Buller Catchment Plan will meet the needs of New Zealand’s changing schooling 
network, benefiting between 1,100 – 1,200 learners/ākonga each year over the next 
decade to 2030. There are 9 schools/kura in the catchment. 

July 2021 Primary Composite Secondary Specialist Total 

Number of schools 6 2 1 0 9 

Total roll 723 246 314 0 1,283 

MME Level 1 & 2 0 0 0 0 0 

ORS-funded roll 8 2 3 0 13 

Māori roll 142 48 76 0 266 

Pacific roll 11 10 8 0 29 
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Catchment description  

The Grey catchment is within the Grey District on the West Coast of the South Island. 
The main town on the western edge of the catchment is Greymouth, with schooling 
stretching as far north as Barrytown, as far south as Kumara and as far east as Lake 
Brunner as well as the Grey River Valley.  

The area of the Grey District is 3,513 square kilometres. 

The district is rich in history and character. Key industries are tourism, mining, 
agriculture, fishing, manufacturing and services industries. The main hospital for the 
West Coast is in Greymouth. 

What’s influencing the education system in this catchment? 

Changing population profile 

 We have seen an increase of migration to the West Coast due to the 
affordability of housing. However, along with this uptake in internal migration 
we are also seeing the closure of industries such as coal mining and a 
general downturn in business. This is coupled with climatically vulnerable 
communities such as Barrytown which are vulnerable to issues such as 
coastal erosion.  

 There is a current push from national and local government to make the 
West Coast a premier tourist destination for New Zealanders through shovel 
ready projects given the impact of the Covid-19 situation on tourism 
numbers. 

 

 Network management  

 We are forecasting a small population bulge in the catchment; however, we 
have sufficient capacity in our schools in the catchment to meet this bulge. 
We will need to ensure that any rationalisation and modernisation efforts 
consider this future population increase.  

 However, we do not forecast significant changes to schooling in the 
catchment as a large rationalisation programme was undertaken only 10 
years ago.  

 There are no additional student places required in the catchment in the near 
to medium term. There is also significant over-capacity across primary 
schools, with the overall catchment operating at around 70% utilisation. 

 Currently there are no changes planned for schooling provision, as schools 
tend to be small but are essential in ensuring students have access to 
education across a geographically broad catchment. 

 

Leadership and governance 

 There are several beginning principals in this area. Many small schools 
mean that new principals are often recruited.  

 Principal and staff retention is currently an issue in the Grey area, as is the 
on-going challenge of accessing a relief teacher pool.  

 

Māori medium 

 Māori medium provision in the catchment is limited. There is one primary 
school with provision at Level 2 (Greymouth Main School) and there is now a 
secondary pathway for tamariki to continue their education in te reo in the 
catchment. 

 Greymouth High School has had a Māori Kaupapa class for the last three 
years for Years 9-11, and have appointed a Kaiako Māori. 

 

 Kāhui Ako 

  There is one Kāhui Ako operating in the catchment, which is working well, 
with a leadership variation in place. 

 

 Learning support 

 Four Learning Support Coordinators have been appointed for the Kāhui Ako. 
There has been progress in this area and exclusions have reduced. ORS 
funded students are mainstreamed with no specialist day school option. 

 

Early childhood education 

 A variety of teacher lead and parent lead services in the area including 
licensed services including Playcentre and Kindergarten, Home-Based, and 
certificated Playgroups. 

 WestREAP has a contract to provide early learning participation services to 
Grey, Buller and the rest of the West Coast. 

 

Secondary-tertiary pathways 

 The Trades Academy managed out of Greymouth High School covers the 
West Coast. Tai Poutini Polytechnic is well connected to secondary schools. 
Coast Connect also provides an online service networking for students and 
employment. WestREAP are actively involved in engaging young people 
with ongoing education and training.  

 

Investment in school property 

 Greymouth High School property is under review to evaluate the most 
appropriate investment in the asset. 

 We continue to monitor coastal erosion on all schools in this catchment. 
 

Here’s what is already underway to help us manage 
education provision in this catchment: 

 We are working with schools on individual leadership and governance issues 
through regular monitoring and school visits. 

 

 We are working with schools to support the Learning Support Coordinator 
model and prevention of suspensions and exclusions. 

 

 All bus routes will be reviewed after the new contract commences in 2022. 
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 Potential responses to shaping a stronger education system across the Grey catchment

 Leadership and governance 

 We will continue to develop our beginning principal support networks. 

 We will continue working on principal recruitment and staff retention. 
 

 Māori medium  

 To work with iwi, schools and the community to co-create the future of Māori 
medium provision in the area. The regional Māori medium plan currently 
under development will inform the direction and priorities of this work. 

 

  

Investment in school property 

 Some schools would benefit from rationalisation of property. The gap 
between property being underutilised but not qualifying for rationalisation 
can be detrimental to schools as they are required to maintain their unused 
property. 

 

Learning support 

 We are looking to work with schools to develop a better system for placing 
excluded students.  

 

School buses/transport  

 A review of school bus routes is planned for 2022.  
 

 

Grey: Steady and Stable 
Education Network Plan 

The Grey Catchment Plan will meet the needs of New Zealand’s changing schooling 
network, benefiting around 2,000 learners/ākonga each year over the next decade to 
2030. There are 15 schools/kura in this catchment. 

July 2021 Primary Composite Secondary Specialist Total 

Number of schools 12 1 2 0 15 

Total funded roll 1,335 207 729 0 2,271 

MME Level 1 & 2 0 0 0 0 0 

ORS-funded roll 13 1 11 0 25 

Māori roll 277 0 122 0 399 

Pacific roll 29 0 28 0 57 
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Catchment description  

The Kaikōura catchment is located on the east coast of the South Island, nestled halfway 
between Christchurch and Blenheim. The major industries in the Kaikōura district are 
tourism and agriculture, and as a result of the Covid-19 pandemic, employment 
opportunities in the district have been seriously affected.  

In 2016, the catchment was struck by a large earthquake, heavily damaging 
infrastructure and impacting the lives of the residents. There have been several post-
earthquake population fluctuations and movements. The catchment has also 
experienced accommodation shortages due to the influx of a temporary workforce to 
support the rebuild of the area.  

Kaikōura is serviced by government departments from different regions. The most 
important example of this is that health services are provided by the Canterbury District 
Health Board. This requires an effective level of networking.  

The 2021 combined roll of schools within this catchment was 481 students, of which 
35% identified as Māori. This is slightly lower than the 2019 combined roll of 501 
students. 

What’s influencing the education system in this catchment? 

 Earthquake impact 

 Anecdotal reports from teaching staff have stated higher levels of anxiety 
within the student and teacher population post-earthquake as compared with 
the pre-earthquake period.  

 Some schools and early learning centres have experienced even greater 
challenges finding quality staff which has been exacerbated by the 
accommodation shortage. 

 The population has been fluctuating as post-earthquake infrastructure 
repairs have been ongoing. Once the infrastructure and building repairs are 
complete the population is expected to stabilise.  

 Post-earthquake support in the form of additional staffing has been provided 
in each school for 2021. 

 Pathway/transition opportunities for young secondary school leavers have 
become much diminished as a result of the Covid-19 pandemic. Tourism has 
been hit hard and major infrastructure projects (providing employment 
opportunities) are coming to an end. 

 

 Network management  

 There are several students who have not settled at Kaikōura High School 
which is the only secondary option in the catchment. Most are now enrolled 
with Te Kura, with some students enrolled at Te Kura needing careful 
monitoring. 

 The current principal has significantly improved links with the community and 
the perception of the school.  

 

Leadership and governance  

 There are new principals at most state primary schools, one of which is a 
recent first-time principal.  

 Kaikōura High School has had a high turnover of staff; however, this is 
becoming more stable. 

 

 Māori medium 

 In 2021, of the 162 Māori students across the catchment, only 4 ākonga 
were enrolled in Māori immersion learning. The only provision for Māori 
medium education is at Hāpuku School. There are no Kōhanga Reo in the 
area. We are working with the local rūnanga and the NTR Trust to explore 
possible sites.  

 Kaikōura High School has very high Māori student achievement despite 
having no Māori medium provision.  

 

 Kāhui Ako 

 The Kāhui Ako is collaborative and is working to involve early learning 
providers in the group. 

 

Early childhood education  

 Currently there are four licensed early learning services in Kaikōura. There is 
a new service proposed for the area that will be Māori medium. 

 

Investment in school property 

 All the schools will renew their 5 Year Agreement this year.  

 Kaikōura High School was renovated after the earthquake. However further 
property improvements are required. Similarly, Hāpuku School has property 
condition issues and any investment in either school needs to be balanced 
against the future network structure in the town.  

 The new Māori medium early learning service will be located at Hāpuku 
School. 

 

Enrolment schemes/zones 

 An enrolment scheme has been implemented at Kaikōura Primary School 
due to roll growth.  

 

Here’s what is already underway to help us manage 
education provision in this catchment: 

 We have begun a conversation with the community regarding possible future 
options for consolidating the Kaikōura school network. This is in the very 
early stages of discussion. 

 

 There is governance support being provided in some rural and isolated 
areas due to repercussions from the vaccine mandate.  

 

 We are working with schools to broaden iwi links to include Ngāi Tahu. 

 We are engaging with whānau who have expressed an interest in 
establishing a Māori medium early learning centre in Kaikōura.  

 

 Schools have access to a Mana Ake (mental health) worker who has been 
allocated by the Canterbury DHB to support school students. This is a 
collaboration between Education and Health.  

 A Learning Support Coordinator (LSC) was allocated to the Kaikōura Kāhui 
Ako, based at Kaikōura High School, to provide a service to all schools at 
the beginning of 2020. This LSC resigned at the end of 2020, and a new 
LSC was then appointed. 

 

 School Transport routes will be reviewed after the new contracts commence 
in 2022.  
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 Potential responses to shaping a stronger education system across the Kaikōura catchment

 Network management 

 We plan to continue further discussions, where appropriate, to understand 
the community aspirations for the schooling network in Kaikōura. 

 We will continue to look for opportunities to promote increased 
collaborations at a governance and operational level across the catchment.  

 

  

Māori medium 

 Kaikōura High School has an alternative constitution that’s been in place 
since the early 2000s. This will be reviewed during this term of the board.  

 We will continue to work with iwi, schools and the community to co-create 
the future of Māori medium provision in the area. The regional Māori medium 
plan currently under development will inform the direction and priorities of 
this work. 

 We will support the establishment of the new Māori medium ECE service on 
the Hāpuku School site through TAP funding. 

 

 Leadership and governance 

 We will continue to support the strengthening and development of leadership 
and governance in this catchment as required.  

 

 Learning support 

 We will continue to support the implementation of the Learning Support 
Coordinator role.  

 

 Secondary transitions 

 Kaikōura is reliant on the tourism market with, until recently, many seasonal 
job opportunities. There is an opportunity to develop further training 
pathways for young people outside the school system and further growth in 
industry/school partnerships to support training and career progression. 

 

 

Kaikōura: Steady and Stable  
Education Network Plan 

The Kaikōura Catchment Plan will meet the needs of New Zealand’s changing schooling 
network, benefiting around 500 learners/ākonga each year over the next decade to 2030. 
There are 5 schools/kura in this catchment.  

July 2021 Primary Composite Secondary Specialist Total 

Number of schools 4 0 1 0 5 

Total funded roll 264 0 217 0 481 

MME Level 1 & 2 4 0 0 0 4 

ORS-funded roll 1 0 2 0 3 

Māori roll 81 0 86 0 167 

Pacific roll 1 0 3 0 4 
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Catchment description  

The Westland Greater catchment covers the southern part of the West Coast of the 
South Island, bordering the Grey catchment to the north. Apart from Hokitika schools, 
schools in the catchment are rural, isolated and vulnerable to climate change. The 
catchment stretches from Westland High School in the north to Haast School in the 
south. The main town in the catchment is Hokitika, with smaller settlements at Ross, 
Franz Josef, Fox, Whataroa, Hari Hari and Haast.  

The main economic drivers in the catchment are tourism and farming, in particular dairy.  

The combined roll of schools in this catchment was 1,044 students in 2021, a very slight 
increase from 2020. Across the catchment, 26% of the students enrolled in schools in 
this catchment identify as Māori. 

What’s influencing the education system in this catchment? 

Changing population profile 

 There is growing tourism and a stable dairy industry in the Westland greater 
catchment. The tourism industry leads to some transience due to the nature 
of this work.  

 Westland has the largest percentage of Māori students across the West 
Coast, and a vibrant and growing Filipino population due to the dairy 
industry.  

 Covid-19 has had a detrimental impact on the local tourism industry and 
therefore impacted greatly on employment leading to a decline in population. 
This is likely to impact future school rolls.  

 

Remote and isolated schools  

 The catchment is geographically vulnerable due to distance, proximity to the 
Alpine fault and a vulnerability to severe weather events.  

 Schools in the catchment experience difficulty in recruiting and retaining staff 
particularly in the isolated schools. 

 

 Enrolment schemes/zones 

 We are working to introduce an enrolment scheme at Hokitika Primary 
School. 

 

Investment in school property 

 There is enough capacity in the primary and secondary networks to 
accommodate the current and forecast school age population. 

 All schools in Westland are part of the small and isolated schools 
programme and will benefit from this. 

 

 

Māori medium  

 Current pathways include a primary school immersion unit at Hokitika 
Primary and Year 7-8 provision at Westland High School.  

 There are no secondary pathways across the catchment, and there is 
currently no Māori medium early learning provision in Westland. 

 

Kāhui Ako 

 The Kāhui Ako is working collaboratively and several ECE services have 
joined in the past year. 

 South Westland Area School belongs to the Area School Kāhui Ako (TOSI). 

 There is an opportunity to improve cohesion between schools through the 
Westland Kāhui Ako, the South Westland schools cluster schools and the 
area school as part of the Area School Kāhui Ako. 

 

Learning Support 

 The large distances and geographic isolation of many Westland schools 
provide a challenge for learning support services. There have been 
particular challenges to the roll out of Learning Support Coordinators (LSC) 
in the Top of the South Island (Area Schools) Kāhui Ako given the distances 
between the schools. Due to the uniqueness of the situation, this Kāhui Ako 
were allocated a second LSC.  

 Smaller isolated schools tend to be more inclusive, resilient and can be quite 
creative in their solutions in supporting students. 

 

Early childhood education  

 A feature of the catchment is a lack of early childhood education services 
beyond playgroups due to numbers, distances and finding qualified staff. 
The loss of kindergarten service at Franz Josef in 2019 has left the area with 
only a playgroup. 

 Playgroups are an important type of early learning provision in South 
Westland and are supported through a contract with WestREAP. Playgroups 
can be vulnerable to changes in key personnel. 

 

Vocational pathways 

 Pathways to tertiary training are limited in this catchment.  

 Many traditional employment/training pathways were related to industries 
which have now largely disappeared from the West Coast. 

 The Trades Academy managed out of Greymouth High School covers the 
West Coast. Tai Poutini Polytechnic is well connected to secondary schools. 
Coast Connect provides an online service to facilitate networking for 
students and employment.  

 

Here’s what is already underway to help us manage 
education provision in this catchment: 

 Westland High School has seen improvements in leadership following a 
period of statutory intervention. We are working to support Fox Glacier 
School regularly. 

 We are working with an external provider to facilitate a professional learning 
group with four South Westland principals.  

 South Westland have now appointed a new principal. 

 Governance support is being provided in some rural and isolated areas due 
to repercussions from the vaccine mandates. 

 

 A participation project for Playgroups across this area has been established 
to support the lack of licensed ECE provision in the interim. 

 

 We have been involved in the establishment of Learning Support Co-
ordinators (LSC). We are being proactive with schools who don’t have an 
LSC to ensure we are able to provide schools and students with equitable 
support they know they’re receiving all the same support. Other 
collaborations exist with other agencies such as WestREAP, a disability 
resource centre, to provide broad support to schools and families. 

 

 We are working with iwi, schools and the community to co-create the future 
of Māori medium provision in the area. The regional Māori medium plan 
currently under development will inform the direction and priorities of this 
work. We are supporting Te Kōhanga Reo Trust as it explores options for 
establishing a Kōhanga Reo in Hokitika. 

 We are in discussion with Hokitika Primary School who have a group within 
the community who wish to establish a Māori-medium satellite provision at 
Arahura Marae. 

 

 An additional teaching space is being delivered to Franz Josef School. 

 South Westland Area School property is under review to evaluate the most 
appropriate investment in the asset. 

 All schools in this catchment are currently writing their 10 Year Property 
Plan.  

 

 All bus routes have recently been reviewed within the catchment.  
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 Potential responses to shaping a stronger education system across the Westland catchment

 Network management  

 We will develop a plan to support a response to the geographic and weather 
vulnerabilities associated with the Westland greater catchment to ensure 
communication with schools in an event.  

 

 Māori medium  

 The Te Kōhanga Reo Trust is exploring options for establishing a Kōhanga 
Reo in Hokitika. 

 

 

Early childhood education 

 After the closure of the kindergarten in Franz Josef in 2019, providers 
interested in setting up services in the mid to lower Westland area have not 
been able to secure staffing despite the TAP funding support available. We 
will continue to actively support interest in this area. We are currently working 
with Te Kōhanga Reo towards a potential new service in Hokitika.  

 

Learning support 

 Learning Support Coordinators have been placed in Kaniere School, 
Westland High School and South Westland Area School. However, there 
remains a challenge in attracting specialist teaching and support staff across 
the catchment. 

 

 

 

Secondary-tertiary pathways 

 There is a drive in this catchment from schools, councils and NGOs to 
improve transition pathways. We will look to support this mahi. 

 

 

  

    

Westland: Steady and Stable  
Education Network Plan 

The Westland Catchment Plan will meet the needs of New Zealand’s changing schooling 
network, benefiting around 1,000 learners/ākonga each year over the next decade to 
2030. There are 10 schools/kura in this catchment. 

July 2021 Primary Composite Secondary Specialist Total 

Number of schools 8 1 1 0 10 

Total funded roll 564 118 362 0 1,044 

MME Level 1 & 2 25 0 4 0 29 

ORS-funded roll 4 1 5 0 10 

Māori roll 143 32 92 0 267 

Pacific roll 7 0 5 0 12 

 

 


