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Catchment description  

The Tairāwhiti/East Coast catchment stretches northwards along the coast from 
Gisborne, extending from Whāngārā in the south to Pōtaka in the north beyond the East 
Cape. The catchment includes 10 state schools and five Te Kura Kaupapa Māori. The 
area is rural and very isolated with many small settlements, the larger ones being Tolaga 
Bay, Tokomaru Bay, Ruatōria and Te Araroa. 

The Tairāwhiti/East Coast economy is predominantly driven by exporting agriculture and 
forestry-based products, horticulture and tourism. The catchment has been significantly 
affected by the economic impact of COVID-19. The region has been identified as a 
priority for early investment and support through the Provincial Growth Fund, with a 
recent investment in the wood processing industry as well as additional support to 
redeploy forestry workers. 

Census 2018 data shows a total population of the East Coast area of 3,576 residents, an 
increase of about 0.5% since 2013. Almost 96% of the population is of Māori descent. 
The school-age population decreased by a small amount (about 2%) between 2013 and 
2018. 

What’s influencing the education system in this catchment? 

Network management   

 Three schools in the Tairāwhiti/East Coast have enrolment schemes in place 
to manage overcrowding. Most schools and kura service their local 
communities. Although the Ruatoria-based wharekura is well supported, 
student roll numbers have steadily declined at the neighbouring area school 
(Ngata Memorial College) as local students continue to travel beyond 
Ruatoria for their education. Whāngārā School, 30km northeast of Gisborne, 
attracts students from a broad area.  

 Students across the Tairāwhiti/East Coast catchment area have good 
access to education in English and Māori medium settings. Five schools and 
kura provide a co-educational schooling option for students and ākonga from 
Years 1-15 and ten schools and kura provide this option from Years 1-8.  

 Approximately 60 students enrolled in Te Kura Kaupapa Māori o Kawakawa 
mai Tawhiti (in Hicks Bay) are educated in a Gisborne-based facility.  

 

 Leadership and governance 

 Some schools and kura within the Tairāwhiti/East Coast Catchment area 
experience difficulty attracting experienced principals or tumuaki.  

 One school has a statutory intervention in place to help guide effective 
governance practice. Targeted governance training and support is provided 
by the New Zealand School Trustees Association (NZSTA), Te Rūnanga Nui 
o Ngā Kura Kaupapa Māori o Aotearoa (TRN), the Ministry of Education and 
private providers for boards and kura whānau. 

 

Māori medium education pathways  

 Early childhood education is predominantly taught in te reo Māori, with 65% 
of early learning services across the catchment being Kōhanga Reo.  

 Available options for continuing a Māori immersion pathway within this 
catchment include two Year 1-15 wharekura and three Year 1-8 kura. Tolaga 
Bay Area School and Whāngārā School also provide Māori language 
provision at Level 1 (curriculum is taught in Māori between 81-100% of the 
time). Hiruharama School provides Level 1 and 2 (curriculum is taught in 
Māori between 51-81% of the time) Māori language provision. Many 
students travel to the school from Ruatoria.  

 Beyond early learning, 80% of the schools and kura in the Tairāwhiti/East 
Coast catchment provide Māori language provision at Level 4 (curriculum is 
taught in Māori between 12-30% of the time) or above for learners.  

 

Kāhui Ako 

 There are two Kāhui Ako within the East Coast catchment, including Porou 
Ariki and Te Kāhui Ako o Ngā Kura Kaupapa Māori o Ngāti Porou. Most 
schools and kura are members of these Kāhui Ako. Both Kāhui Ako are at 
the early stages of collaboration. Some Early Learning Services and Te 
Kōhanga Reo are part of Kāhui Ako.  

 

Learning Support 

 The Tairāwhiti/East Coast catchment has four Learning Support 
Coordinators. 

 

Early childhood education 

 There are 15 Kōhanga Reo, one Kindergarten, one Education and Care 
service and six Playgroups in the Tairāwhiti/East Coast catchment. 
Currently, one Kōhanga Reo is permanently relocating premises.  

 Transport is provided to many Kōhanga Reo.  

 The dispersed and limited population base across the catchment makes it 
financially unviable for additional kindergartens and Education and Care 
services to be established in the catchment.  

 

School buses/transport  

 The most recent bus route review found the number of eligible students in 
this catchment declining. The majority of students on Ministry of Education 
buses are from Te Araroa and Ruatoria. Without these learners, the viability 
of the bus network would be compromised. Some schools/kura receive 
transport funding and a further four kura support the bus network on the East 
Coast.  

 
 

Here’s what is already underway to help us manage 
education provision in this catchment: 

 We are continuing to target support for schools in relation to governance and 
leadership – particularly in relation to relatively new leaders.  

 We have statutory support in place for two schools and will continue to 
monitor school leadership and governance needs and work with NZSTA to 
provide ongoing targeted support as required.  

 

 Two schools recently had funding announced for additional teaching spaces 
to address roll growth pressure. We are working with the schools to deliver 
these teaching spaces. 

 One school has been identified as requiring replacement teaching spaces 
through the Pre-fabricated Modular Classrooms (PMC) project. 

 Tolaga Bay Area School is undergoing a school wide redevelopment of 
approximately 80% of the buildings to address infrastructure issues and 
replace and modernise ageing stock.  
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Potential responses to shaping a stronger education system across the Tairāwhiti/East Coast catchment

Network management  

 We will continue to review and monitor the impact of student roll growth and 
decline in schools and kura, to ensure education and property needs are 
prioritised where and when needed.  

 

Property 

 Planned school property projects provide an opportunity to consider 
appropriate rebuild rolls for individual schools, as well as improve the 
quality of the physical learning environment.  

 

Māori medium  

 We will work alongside Te Rūnanga Nui o Ngā Kura Kaupapa Māori o 
Aotearoa (TRN) to consider how best to support ākonga enrolled in an East 
Coast kura but learning in central Gisborne. 

 

  

Tairāwhiti / East Coast: Trending Down 
Education Network Plan 

The Tairāwhiti / East Coast Catchment Plan will meet the needs of New Zealand’s 
changing schooling network, benefiting an estimated 1,100 learners/ākonga each year 
over the next decade to 2030. There are 15 schools/kura in this catchment. 

July 2021 Primary Composite Secondary Specialist Total 

Number of schools 10 5 0 0 15 

Total roll 434 758 0 0 1,192 

MME Level 1 & 2 276 337 0 0 613 

ORS-funded roll 11 8 0 0 19 

Māori roll 407 728 0 0 1,135 

Pacific roll 0 3 0 0 3 

 


