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Catchment description  

Gisborne is a port city located in the Gisborne/Tairāwhiti region on the eastern coast of 
the North Island. The Gisborne catchment covers the entire urban area of Gisborne, 
extending from Wharerata in the south to Wainui Beach in the north, and includes the 
rural hinterland to the northwest. The catchment contains 35 schools and kura, with the 
majority located in the Gisborne urban area and a small number of schools in the 
surrounding rural area.  

Historically, agriculture has been the dominant industry in the Gisborne district. However, 
agriculture has diversified over the years and now forestry, viticulture, horticulture and 
manufacturing industries such as food processing are becoming increasingly important. 

The 2018 Census data shows a total population of about 47,517 in the Gisborne district, 
an increase of about 8% since 2013. The school-age population increased by about 4% 
between 2013 and 2018. 

What’s influencing the education system in this catchment? 

Network management   

 One third of the schools in the Gisborne catchment have enrolment schemes 
in place, with 24 schools not having one. The two intermediate school 
enrolment scheme boundaries overlap. The three state secondary schools 
and the state integrated secondary school are all in the north-western part of 
the city, with only the state integrated secondary having an enrolment 
scheme in place.  

 

Rural and isolated schools 

 A number of small rural schools in this catchment service a very large 
geographical area. With forestry increasingly replacing agricultural land use 
across the region, school rolls at some of these schools are declining.  

 

Leadership and governance 

 Three school boards have a statutory intervention in place to help guide 
effective governance practice.  

 We are providing a range of supports to a number of other schools in 
relation to leadership and governance. 

 

Māori medium  

 Fifteen Kōhanga Reo are located across the catchment. Beyond early 
learning, there are three Kura Kaupapa Māori options and three additional 
school options providing Māori medium education.  

 A further 14 schools across the catchment provide Māori language provision 
options between Levels 2 - 4.  

 In 2020, Manutuke School became a designated character school, and in 
2021 became a Y1-10 kura, delivering the curriculum through the stories and 
histories of Rongowhakaata.  

 

Kāhui Ako 

 There are a number of Kāhui Ako in the Gisborne catchment, including Taha 
Tinana, Taha Hinengaro, Taha Whānau and Porou Ariki. Taha Tinana, Taha 
Hinengaro and Taha Whānau work collaboratively as a trio of Kāhui Ako. 
Some early learning services are part of Kāhui Ako. 

 Two schools within the Gisborne catchment providing Māori medium 
education are members of Porou Ariki Kāhui Ako, with the remaining schools 
within this Kāhui Ako from the neighbouring East Coast catchment.  

 

Learning Support 

 The learning support unit at Riverdale School is planned to be replaced 
under the Portable Modular Classroom (PMC) project.  

 Due to weather tightness issues with the original learning support unit at 
Gisborne Girls’ High School, a purpose-built unit was opened in 2019.  

 In order to consolidate and coordinate their collective effort, three Kāhui Ako 
in the Gisborne region, each with a Learning Support Co-ordinator 
allocation, have merged to form a new cluster– Tūranganui a Kiwa. This has 
enabled greater flexibility in the allocation of staffing resources. Two of the 
high schools have each reallocated one of their two Learning Support Co-
ordinators to lift provision at an intermediate and another high school in the 
cluster. The reallocation enables the cluster to better match provision to local 
knowledge and context of learner needs.  

 

Early childhood education provision 

 There are 15 Kōhanga Reo, eight Kindergartens, one hospital-based 
service, four Playcentres, five Home-Based services, 24 Education and Care 
services and nine Playgroups in Gisborne. Transport is provided to some 
early learning services.  

 Currently one Kōhanga Reo is permanently relocating premises. A new 
Education and Care service is working towards opening later this year. 
There is also community interest for the establishment of a Rudolf Steiner 
Kindergarten.  

 Rutene Road Kindergarten is looking at expanding and establishing new 
services including a Pasifika service and a bilingual service.  

 

Here’s what is already underway to help us manage 
education provision in this catchment: 

 Three school boards are currently supported by a statutory intervention. 
 

 Two schools in this catchment (Kaiti School and Te Wharau School) have 
recently had funding announced for additional teaching spaces to address 
roll growth pressure. We are working with schools to deliver these teaching 
spaces. 

 Three schools with weathertightness issues and/or infrastructure 
issues/ageing stock have been identified as requiring significant remedial 
work and we will continue to progress these projects. 
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 Potential responses to shaping a stronger education system across the Gisborne catchment

Network management  

 We plan to work with primary schools to support better management of 
enrolment schemes, including comprehensively reviewing scheme 
boundaries. 

 As part of the review of enrolment scheme boundaries, we will consider 
potential alignment with transport policy mechanisms to improve 
transparency and clarity around funding. 

 We will continue to review and monitor school rolls and network utilisation 
to ensure best use is made of the local schooling network.  

 

Investment in school property 

 Planned school property projects provide an opportunity to consider 
appropriate rebuild rolls for individual schools and kura, as well as the 
opportunity for future Māori medium provision. 

 

Strengthening the Māori medium pathway 

 We will work alongside Te Rūnanga Nui o Ngā Kura Kaupapa Māori o 
Aotearoa (TRN) to consider how best to support ākonga enrolled in an East 
Coast kura but learning in central Gisborne. 
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The Gisborne Catchment Plan will meet the needs of New Zealand’s changing schooling 
network, benefiting around 8,400 learners/ākonga each year over the next decade to 
2030. There are 35 schools/kura in this catchment. 

July 2021 Primary Composite Secondary Specialist Total 

Number of schools 26 4 5 0 35 

Total funded roll 4,980 557 2,618 0 8,155 

MME Level 1 & 2 353 362 110 0 825 

ORS-funded roll 77 13 37 0 127 

Māori roll 3,048 506 1,571 0 5,125 

Pacific roll 141 4 73 0 218 

 


