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Catchment description  

The Central Hawke’s Bay catchment covers the same area as the Central Hawke’s Bay 
District, covering an area of more than 300,000 hectares. It covers the area from 
Pukehou in the north to Takapau in the south, and from the western Ruahine ranges to 
the east coast.  

There are two main urban areas in Central Hawke’s Bay - Waipukurau and Waipawa. 
The remainder of the district is mostly rural and served by a number of smaller towns. 
The largest industries in the catchment are horticulture and agriculture, and the Takapau 
meatworks is also a significant employer. 

The demographic make-up of the catchment has changed as a result of more affordable 
housing in the area. Changing demographics are also creating more demand for a 
curriculum including te reo me ngā tikanga Māori learning experiences and opportunities. 

The catchment, like many rural catchments across the country, experiences a highly 
transient population due to the agricultural nature of the rural economy.  

Te Aute College is a special character state integrated Māori boarding school. The 
appeal of the special character is growing “strong Māori males”. 

 

What’s influencing the education system in this catchment? 

Whānau are exercising choice   

 School utilisation across the catchment means that there is surplus capacity 
at schools in this catchment. This enables whānau to exercise choice. As a 
result, some students do not attend their local schools. This is exacerbated 
by a number of rural schools funding their own buses into towns, thus further 
enabling students to attend a non-local school. Also, many of the rural 
schools have transient rolls, due to the nature of workforce transience.  

 

 leadership and governance 

 There is a high number of teaching principals in this catchment, reflecting 
the number of schools with small rolls.  

 

Māori medium 

  Te Kura Kaupapa Māori o Takapau caters for learners up to Year 8. As of 
July 2021 the roll was 10. 

 The Terrace School provides Māori medium education up to Year 8. There is 
a lack of provision for Māori medium education beyond Year 8 in this 
catchment. Options to continue Māori medium pathways are either south 
towards the Dannevirke catchment or northwards to the Napier and Hastings 
catchments. 

 Most primary-aged students transitioning from Māori medium education at 
Year 8 attend Central Hawke’s Bay College which does not offer Māori 
medium learning. Tamariki and their whānau are therefore unable to 
continue their Māori medium education journey within this catchment.  

 

Kāhui Ako 

 There are two Kāhui Ako in the Central Hawke’s Bay catchment. All schools 
and many early learning services belong to a Kāhui Ako in the catchment, 
except for Te Aute College which belongs to the Matariki Kāhui Ako located 
in the Napier catchment. There is a strong collegial approach in delivering 
Learning Support across this catchment, with Kāhui Ako working together as 
a “community of educators” including early childhood learning. 

 

Learning Support  

 The catchment is experiencing a higher proportion of early interventions due 
to greater awareness of support services available as well as schools 
identifying issues early.  

 Learning Support and ORS needs have increased in catchment. Some high 
needs students are travelling 30 minutes to attend Kowhai School (in the 
Hastings catchment) to access support that is not available within the more 
rural Central Hawke’s Bay catchment. 

 

Early childhood education 

 Early childhood education in the catchment is strong, in particular through 
the number of playgroups, play centres and the extent of the Home-based 
education network.  

 There is strong demand for early learning through Māori immersion, with 
local Kōhanga Reo at full capacity. Resource teachers at Kōhanga Reo have 
worked well with mainstream schools to support children’s transition to 
school.  

 
 

Here’s what is already underway to help us manage 
education provision in this catchment: 

 We are providing support for school leaders, and the New Zealand School 
Trustees Association (NZSTA) and Te Rūnanga Nui o Ngā Kura Kaupapa 
Māori o Aotearoa (TRN) are active with governance support for School and 
Kura Boards. 

 A Commissioner has been supporting Te Aute College from October 2019.  
 

 All school transport routes in the catchment have recently been reviewed. 
Four bus routes in the catchment have been cancelled or merged as they 
are no longer necessary.  

 In order to provide equitable access to education some school bus routes 
have changed. We are considering how to improve alignment of transport 
entitlement zones and enrolment schemes.  

 

 Several schools in the catchment have been identified as requiring some 
level of investment in Pre-fabricated Modular Classrooms. A number of 
these schools are expected to be fully redeveloped over the next 10 years. 
No other major redevelopments are planned for this catchment. 

 Two new early learning centres opened in 2020.  
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Potential responses to shaping a stronger education system across the Central Hawke’s Bay catchment

Network management  

 We are considering implementing enrolment schemes at Flemington, 
Pukehou, Waipawa and Waipukurau Schools. We are reviewing enrolment 
schemes at several other schools. 

 Consider scenario modelling to understand the potential outcomes should 
more students attend their local schools.  

 

Māori medium  

 A regional priority is to work with school boards and in particular English 
medium secondary schools to provide Māori medium education 
opportunities for Year 9-13 learners 

 Strengthen existing Māori medium provision pathways 
 

School property  

 Consider potential opportunities for investment in improving the learning 
support space at Central Hawke’s Bay College Learning Support which is 
seeing increasing numbers of students filter through from the primary 
network. 

 

Learning support 

 Development of a regional Learning Support Strategy will help identify and 
support opportunities to provide Learning Support across a network of 
smaller schools, dispersed rurally.  

 

 Early childhood education 

 Development of a regional Early Childhood Education Strategic plan will 
provide a strategic overview of where and when new services are planned 
for opening and operating. 

 

Central Hawke’s Bay: Steady and Stable  
Education Network Plan 

The Central Hawke’s Bay Catchment Plan will meet the needs of New Zealand’s 
changing schooling network, benefiting an estimated 2,250 learners/ākonga each year 
over the next decade to 2030. There are 18 schools/kura in this catchment. 

July 2021 Primary Composite Secondary Specialist Total 

Number of schools 16 0 2 0 18 

Total funded roll 1,707 0 615 0 2,322 

MME Level 1 & 2 50 0 0 0 50 

ORS-funded roll 7 0 7 0 14 

Māori roll 621 0 266 0 887 

Pacific roll 34 0 7 0 41 

 


