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Catchment description  

The Mackenzie catchment is a geographically large but sparsely populated catchment in 
the Mackenzie Basin, in the central South Island. The main urban areas include Fairlie, 
Twizel and Tekapo, with a number of small rural settlements. The catchment is within the 
rohe of Ngāi Tahu.  

The main industries in Mackenzie are farming, tourism and hydro-electric development. 
Prior to the COVID-19 pandemic, the Mackenzie District Council was planning for growth 
in tourist numbers, and major pieces of future council work include upgrading and extend 
the roading network, and ensuring that amenities are available for visitors, while 
maintaining and improving community facilities. Council is currently developing 30-year 
spatial plans for the three main urban areas. The economic impact of the pandemic is 
evident particularly in the loss of revenue from international tourists, however this has 
been offset to some degree by an increase in domestic tourism. The impact of this on 
local school rolls is negligible.  

There is a high proportion of holiday homes in some areas. Census 2018 data shows a 
district-wide population of 4,800, an increase of 17% since 2013.  

What’s influencing the education system in this catchment? 

Remote and isolated schools 

 The geographic spread of the schools makes face to face communication 
and collaboration between principals and teachers of schools more difficult. 
Rolls at most schools are low, which affects the number of staff and 
resources that are available. 

 Many students are travelling on Ministry bus routes to get to school. Other 
transport options are limited.  

 

School rolls 

 Nearly all the primary schools have surplus capacity.  

 There are only two schools offering secondary education in the Mackenzie 
catchment – Mackenzie College (Year 7-15) and Twizel Area School (Year 
1-15). Both have capacity for roll growth.  

 

 Whānau are exercising choice 

 More than in other parts of the country, families are choosing to home school 
their children or send them out of the catchment to board in Timaru or 
Christchurch. The numbers travelling out of catchment are higher at 
secondary level. This could be due to wanting more curriculum options or 
the perception of local schools. 

 

Leadership and governance  

 The isolation and geographic spread in this area can lead to difficulties 
getting board members for school boards. 

 

Learning support 

 There are low numbers of ORS funded students in this catchment, all of 
whom are at their local schools.  

 There are no learning support co-ordinators assigned to Kāhui Ako in this 
catchment. For students with additional needs, the geographic spread of the 
schools in this catchment can make appropriate supports such as trained 
teacher aids or specialists difficult to access. The schools work hard to 
ensure students are supported. 

 

Kāhui Ako 

 There are 3 Kāhui Ako in this catchment. However, of the three only Te 
Kāhui Ako ō Te Manahuna has all of its member schools within this 
catchment. 

 Key focus areas for the Te Kāhui Ako ō Te Manahuna are wellbeing, 
transitions and digital fluency.  

 

Māori medium 

 In 2021, 14% of students identified as Māori across primary and secondary 
levels. There are no immersion or dual medium opportunities available in 
this catchment for these students. 

 

Here’s what is already underway to help us manage 
education provision in this catchment: 

 We are working with kaiako Māori across the network to support and 
strengthen Māori medium pathways. 

 Fairlie School has recently implemented an enrolment scheme. 
 

 We have provided new buildings at Lake Tekapo School.  

 We are working with Aoraki Mount Cook School to rebuild the school.  

 We are working with Twizel Area School on a complete rebuild of the school. 
Design work has begun. 
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 Potential responses to shaping a stronger education system across the Mackenzie catchment:

Kāhui Ako 

 As all schools are in existing Kāhui Ako, there is the opportunity for them to 
work together to support and learn from each other.  

 We will support the schools and Kāhui Ako to work with their community to 
develop a local and innovative curriculum with a focus on sustainability.  

 Further collaboration and local curriculum development could also assist 
with strengthening the secondary pathway to local schools. 

 

School rolls 

 We will continue to monitor school rolls to identify any trends in roll numbers. 
 

 Learning support 

 We will continue to work with schools to consider how we can better support 
students with additional learning needs. 

 

  

Strengthening the Māori medium pathway 

 We will work with the Mackenzie schools, rūnanga and whānau to better 
understand the demand and opportunities for providing dual medium 
pathways within the catchment. 

 A more co-ordinated approach is desirable, working with the Kāhui Ako 
instead of single schools to reach out and build relationships with rūnanga.  

 A regional plan for the future of Māori medium education provision in 
Canterbury has been developed and will be used to engage and discuss 
ways to grow and strengthen Māori medium education with sector groups, 
kura, whānau and others. 

 

 

Mackenzie: Steady and Stable  
Education Network Plan 

The Mackenzie Catchment Plan will meet the needs of New Zealand’s changing 
schooling network, benefiting an estimated 700 learners/ākonga each year over the next 
decade to 2030. There are 9 schools/kura in this catchment. 

July 2021 Primary Composite Secondary Specialist Total 

Number of schools 7 1 1 0 9 

Total funded roll 287 235 179 0 701 

MME Level 1 & 2 0 0 0 0 0 

ORS-funded roll 3 5 1 0 9 

Māori roll 31 46 22 0 99 

Pacific roll 12 6 1 0 19 

 


