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Canterbury, Chatham Islands Regional Statement 
National Education Network Programme 

Director’s message  
I am delighted to present this plan outlining how we are managing 
the Canterbury and Chatham Islands education network. 
 
For me it’s really important that we are all working together for equity 
in education. Our partnerships with the education sector in 
Canterbury and Chatham Islands and the commitment to fairness 
and inclusion includes strengthening a schooling network that can 
provide the best quality of education to all students. When managing 
our network, we recognise the importance of the relationship 

between communities and their local schools and the need to balance our community’s 
expectations alongside the education network as a whole.  
 
Following the 2010 and 2011 Christchurch earthquakes, we, along with many others, embarked 
on one of the most far-reaching changes to education seen in our region. Our collective focus on 
people, pedagogy and property is rich with opportunities. Our community did not want to just 
replace what they had prior to the earthquakes, they wanted to take the opportunity to socially 
rebuild as well as the physical build that was taking place. Through our Christchurch Schools’ 
Rebuild Programme, we have had the opportunity to work with the greater Christchurch 
community to reshape the education network. 
 
The Education and Training Act 2020 made some changes to the way enrolment schemes are 
developed and operated. These changes came in effect from 1 January 2021 and implemented 
a range of changes that are intended to strengthen school governance and refocus schools on 
what matters most for learners and their whānau, as well as to encourage the more active 
involvement of students, parents, families and whānau in education decisions affecting them. 
 
Our experience with COVID-19 showed us that, while the vision and objectives for education were 
enduring, a sharper focus on the actions that would support learners to achieve these objectives 
is required. The Government’s vision for education reflects the overwhelming aspirations of New 
Zealanders for a more inclusive, equitable, connected and future-focused New Zealand learning 
system.  
 
Looking ahead, we are focused on equity and wellbeing, working alongside education 
professionals so together we support students’ voices and wellbeing, equitable access and 
support for all learners, which includes partnering with Māori and iwi to give effect to Te Tiriti | the 
Treaty.  
 
The Early Learning Action Plan introduced an increased network management role for the 
Government. More active management of the network will help to ensure all children have access 
to high quality early learning settings and prevent unintended consequences of over-supply. We 
will continue to focus on bringing together knowledge, expertise and resources into an inclusive 
and comprehensive focus on curriculum so that every learner, with their whānau, engages in, 
progresses and achieves in learning that is relevant to their needs, identity, language and culture. 
 
As always, the tremendous support from our early learning services and schools in Canterbury 
and Chatham Islands is greatly appreciated. 
 
Ngā mihi nui, Coralanne 
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Canterbury, Chatham Islands Regional Statement 
National Education Network Programme 

Key Education Priorities 

The Government’s vision for education reflects the overwhelming 
aspirations of New Zealanders for a more inclusive, equitable, connected 
and future-focused New Zealand learning system. The five overarching 
objectives for the education system, from early learning through schooling 
to tertiary and lifelong learning include learners at the centre, barrier-free 
access, quality teaching and leadership, future of learning and work and 
a world class inclusive public education. 

The Covid-19 pandemic has exposed and exacerbated known inequities. 
Our experience in Canterbury and Chatham Islands showed us that, while 
the vision and objectives for education were enduring, a sharper focus on 
the actions that support learners to achieve these objectives is required. 

The New Zealand education system does not deliver equitable outcomes 
for all ākonga | learners, particularly for our Māori and Pacific students 
and disabled people. We are especially concerned about student 
attendance since it is so closely linked to achievement. The equity gaps 
in participation and achievement between Māori and non-Māori are 
persistent and significant, and persistent inequities in the system mean 
that Pasifika will continue to be disproportionality represented in the tail 
end, impacting their ability to achieve social, cultural, economic and 
individual wellbeing.  

Demand is increasing in Canterbury for learning support, and education 
sector groups and parents regularly raise concerns about their school’s 
ability to manage challenging student behaviour. 

In Canterbury, particularly greater Christchurch, we have invested heavily 
in wellbeing initiatives for the sector workforce since the earthquakes of 
2010/11. Given the many events that have tested the resilience of 
Cantabrians over the last decade, many of these wellbeing initiatives are 
still in place. 

We know, from research on Greater Christchurch digital access during 
lockdown, that around 10% of learners do not have access to a digital 
device for learning and/or the internet at home. Despite efforts across 
schools and the government to distribute devices and internet 
connections, a small percentage of students will continue to lack these 
tools and are therefore unable to access online learning. Māori, Pacific, 
and other ethnic minorities are disproportionately represented in this 
group, and education achievement could be raised in targeted segments 
if digital access inequities are addressed centrally. 

As a result, looking ahead, we are focused on:  
 equity and wellbeing – working alongside education professionals so 

together we support students’ voices and wellbeing, equitable access 
and support for all learners, which includes partnering with Māori and 
iwi to give effect to Te Tiriti | the Treaty.  

 early learning and schooling curriculum – bringing together 
knowledge, expertise and resources into an inclusive and 
comprehensive focus on curriculum so that every learner, with their 
whānau, engages in, progresses and achieves in learning that is 
relevant to their needs, identity, language and culture. 

 connecting education and employment – aligning our mahi with the 
labour market and the careers system for school leavers, as well as 
for adults who need to shift their employment, while using 
infrastructure spending to stabilise the construction market. 

Regional Profile 

599,694 people usually live in Canterbury Region. This is an increase of 
60,261 people since the 2013 census, an 11% growth over the five year 
period. The Māori population in the Canterbury region has increased by 
34% since 2013. 663 people live on the Chatham Islands, and 66% of the 
population on the Chatham Islands identifies as Māori.  

This education region consists of 16 catchments; 12 of which are profiled 
in this plan and 4 high growth catchments in the National Education 
Growth Plan.  

Most of the catchments in our region will remain stable to 2030. 

Catchment Population Profile 

Hurunui Greater Steady and Stable 

Christchurch East Steady and Stable 

Christchurch Central Steady and Stable 

Christchurch South Steady and Stable 

Banks Peninsula Steady and Stable 

Mackenzie Greater Steady and Stable 

Timaru Greater Steady and Stable 

Waimate Greater Steady and Stable 

Chatham Islands Steady and Stable 

Waimakariri Greater Steady Growing 

Christchurch West Steady Growing 

Selwyn Greater Steady Growing 

 

No. of 
schools in 

these plans 

2018 roll 2019 roll 2020 roll 2021 roll 

232 78,268 78,628 78,866 79,511 

Māori Medium 

Within Waitaha, 14,597 ākonga identify as Māori. In 2020, 990 of these 
ākonga were learning at Level 1 or 2 (6.8% of ākonga Māori). The 
Iwi/Rūnanga in the Region are Ngāi Tahu Papatipu Rūnanga, Ngāti 
Mūtunga and Moriori. 

We are working to strengthen Māori medium education in our region. 
There are three main issues we aim to focus on. These are to: 

 provide access to immersion te reo education to meet the growing 
demand from whānau Māori. 

 strengthen the rumaki pathway from primary to secondary. 

 strengthen the pathway from ECE provision into rumaki or kura.  

Māori Medium education Canterbury 

No. of schools/kura offering Level 1 & 2 13 

No. of Level 1 students 450 

No. of Level 2 students 610 

% of Māori students  7% 

% of all students 1% 

Our regional focus for Māori medium is to: 

 grow participation and support provision of Level 1 and 2 Te Reo 
Māori, culture and identity. 

 support the development of complete Māori medium pathways from 
early learning to Year 13. 

 grow the number of kaiako and support kaiako / tumuaki in their role.  
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Canterbury, Chatham Islands Regional Statement 
National Education Network Programme 

Early Learning 

The proportion of New Entrants that have attended an early learning 
centre prior to starting school or kura is 99%. The Early Learning Action 
Plan 2019-2029 sets out objectives and actions intended to work 
together to raise quality, improve equity and enable choice of service 
type including the development of a network management function for 
Government.  

Early Learning No. of ECE Licensed 
ECE roll 

% 
Māori 

% 
Pacific 

Education & Care 327 17,957 15% 4% 

Home-based 27 1,100 11% 2% 

Kindergarten 78 2,963 18% 7% 

Kōhanga Reo 7 147 92% 6% 

Playcentre 51 1,039 9% 1% 

Learning Support 

Our learning support team helps schools, kura and early childhood 
services support the wellbeing of children and young people in their 
learning environments and communities.  

The Learning Support Delivery Model brings local early learning 
services, kōhanga reo, schools and kura together to identify local needs 
and resources, and work with the Ministry of Education, other agencies 
and providers to plan support based on what they know works for 
children, young people, families and whānau.  

Support is more flexible, joined-up and tailored around the needs of all 
ākonga. The contribution of whānau is valued and learning support 
reflects their identity, language and culture.  

Specialist Schools  Satellites 2021 Roll 

Pītau-Allenvale School 3 144 

Ferndale Te Ahu 6 127 

Waitaha School 3 111 

Halswell Residential College  8 
Kingslea School  101 
Southern Health School  11 

Ko Taku Reo Deaf Education NZ  32 

What have we done so far? 

Since the beginning of 2018, we have approved more than 30 new 
enrolment schemes to ensure every ākonga has a space at their local 
school and to ensure growth is evenly distributed across the network.  

16 secondary schools signed the “Greater Christchurch State Secondary 
Schools Enrolment Memorandum of Understanding” in 2018. This was a 
collective commitment to support the sustainability of all Christchurch 
secondary schools and optimise the current secondary network to 
support the achievement of desirable education outcomes for all. This 
agreement involved implementing enrolment schemes for all secondary 
schools in Greater Christchurch and establishing an advisory group to 
oversee the management of out of zone enrolments at each school. 

What are we planning in the short term (3yrs)? 

We will continue to monitor school rolls across the network to identify 
any trends in roll numbers and work with schools to ensure a balanced 
use of the schooling network. We will continue to work with the local 
councils to understand the location and timing of future residential 
developments and the impact on future schooling options. A key piece of 
this work will focus on the Greater Christchurch Spatial Plan. 

Regional Network Plans such as network growth plans, Māori Medium 
network plans, planning for Learning Support in the network, future early 
learning network planning and planning for the future of Year 7 and 8 
Technology | Hangarau education will contribute to our focus areas, as 
expressed in our region’s business plan – Tō Tātou Ara. We aim to 
address inequity, support schools and early learning services to meet 
the needs of all learners, improve skills, knowledges, competencies and 
strengthen pathways, and ensure education provision is in the right 
place. Regional Network plans are intended to contribute to improved 
outcomes in regional Focus Areas by 2023 as outlined in Tō Tātou Ara. 
Focus Area outcomes most directly linked to Network include more 
learners and their whānau experiencing quality education:  

 that values, sustains and connects to learners’ identity, language, 
and culture (Tuakiritanga – Identity, Language, & Culture). 

 that is inclusive and culturally competent where learners are present 
and regularly attend (Kā Piki He Mau - Presence). 

 with seamless transitions and relevant pathways where learners 
fully engage (Whai Wāhi - Engagement).  

What are we planning in the medium term (3-10yrs)? 

Over the next decade, we will work with rūnanga and Kāhui Ako to plan 
a Level 1 and 2 pathway from ECE to tertiary and grow Māori medium, 
particularly at secondary schools, in the region so that we can complete 
education pathways in North, Mid and South Canterbury catchments. 
We also plan to grow the number of students in Māori medium in the 
region across all levels of provision with 30% of Māori students learning 
at Level 1 or 2, 60% learning at Level 3 or 4, 10% learning at Level 5 or 
6 and no ākonga Māori at ‘no level’. When working with kaiako, we 
intend to identify actions that will grow work force supply and support the 
Ka Poupou Reo o Tahu programme in our region while also working with 
Ngāi Tahu papatipu rūnanga and Ngāti Mutunga and Moriori to increase 
the number of kaiako fluent in te reo Māori and the number of current te 
reo kaiako Māori teaching at Level 1 and 2. We want to increase 
capability and confidence to engage with and understand whānau Māori 
needs and expectations while embedding and giving effect to Ka Hikitia 
Ka Hāpaitia and Tau Mai Te Reo and Te Aho Matua.  

Our regional Network Plans are aligned with the national strategic 
direction as set out in the NZ Government’s 30 year vision for the Future 
of Education’s Objectives and Actions, and our regional three year 
business plan - Tō Tātou Ara. All related regional plans are part of our 
ongoing and iterative planning and review processes. Our Regional 
Network Plans also contribute to 10 year actions to progress 30 year 
objectives, including – actions to address equity and better meet the 
needs of all learners, to progress barrier free access, actions to improve 
skills, knowledges and competencies and strengthen pathways including 
Māori Medium, to progress future of learning and work, and actions so 
education provision is in the right place to progress world-class, inclusive 
public education.  

What are we planning beyond 2030? 

Beyond 2030, we will continue to work alongside iwi and hapū to 
strengthen Māori medium provision across the region and we will 
continue to work with education providers, iwi and communities around 
growth and decline to provide the best programmes and facilities for our 
ākonga. 
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Catchment description  

The Hurunui catchment is a large, predominantly rural area in north Canterbury. It 
extends from Waipara in the south to Hanmer Springs in the northwest and the coast to 
the east. It comprises the townships of Cheviot and Culverden, with a number of small 
rural settlements. The catchment is within the rohe of Ngāi Tahu. 

The main industry in Hurunui is agriculture. Tourism is also important, particularly in 
Hanmer Springs and the Waipara wine region. 

School rolls in the catchment are relatively stable, and in 2021 roll data shows that 19% 
of ākonga identify as Māori. 

What’s influencing the education system in this catchment? 

 School buses/transport   

 There are many Ministry funded bus routes bringing students to school from 
across this large district, particularly for secondary schooling. 

 

Enrolment schemes/zones 

 Two schools have recently implemented enrolment schemes as students 
were travelling long distances to attend them.  

 Secondary level provision is available at three schools, in Hawarden, 
Culverden and Cheviot. Some students in this catchment also choose to 
travel to Christchurch for schooling.  

 

 Kāhui Ako 

 There is one Kāhui Ako operating in this catchment, which all the schools in 
Hurunui belong to. There are no early learning providers within this Kāhui 
Ako. 

 

 Māori medium  

 There is no immersion or bilingual provision available in this catchment. 
There is a small amount of Level 4-6 provision in primary schools, but very 
little in secondary.  

 Around 200 learners identify as Māori across primary and secondary levels, 
and retention rates for these students could be improved. 

 Attracting and retaining trained kaiako, when numbers are low across the 
country, is even more difficult in small, rural communities. 

 

 Secondary transitions 

 Amuri Area School offers a number of secondary tertiary programmes which 
help students transition into tertiary study. 

 

Here’s what is already underway to help us manage 
education provision in this catchment: 

 New enrolment schemes at Amuri Area School and Omihi School to manage 
capacity and steer students towards more local provision.  

 

 We are redeveloping the Amuri Area School site and providing roll growth 
classrooms.  

 
 

 

 
  

Hurunui: Steady and Stable 
Education Network Plan 
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 Potential responses to shaping a stronger education system across the Hurunui catchment:

 Wider network review 

 We will support the existing Kāhui Ako to improve its collaboration and ways 
of working across schools. This will assist with its capability to support 
student pathways and achievement. 

 There is opportunity for the Kāhui Ako to build better links with early learning 
centres in this catchment. 

 Tertiary and secondary partnerships and pathways need to be further 
developed, including STPs and courses that encourage tertiary participation. 

 

 Network management  

 We will continue to monitor school rolls to identify any trends in roll numbers. 
 

Learning support  

 We will work with boards and Kāhui Ako to help them provide appropriate 
supports for students with additional learning needs. We will explore with 
them the best way to allocate and use the learning support co-ordinators 
attached to the Kāhui Ako. 

 

Strenghtening the Māori medium pathway 

 We will work with the Hurunui schools, rūnanga and whānau to better 
understand the demand and opportunities for providing Māori medium 
pathways within the catchment. 

 We will encourage the Kāhui Ako and boards to build their relationships with 
rūnanga. 

 We will discuss how schools can work collaboratively together, for example 
whether development of a hub for Māori medium would be a viable option. 

 A regional plan for the future of Māori medium education provision in 
Canterbury has been developed and will be used to engage and discuss 
ways to grow and strengthen Māori medium education with sector groups, 
kura, whānau and others. 

 

Hurunui: Steady and Stable 
Education Network Plan 

The Hurunui Catchment Plan will meet the needs of New Zealand’s changing schooling 
network, benefiting an estimated 1,200 learners/ākonga each year over the next decade 
to 2030. There are 10 schools/kura in this catchment. 

July 2021 Primary Composite Secondary Specialist Total 

Number of schools 7 3 0 0 10 

Total funded roll 319 784 0 0 1,103 

MME Level 1 & 2 0 0 0 0 0 

ORS-funded roll 3 6 0 0 9 

Māori roll 74 132 0 0 206 

Pacific roll 1 8 0 0 9 
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Catchment description 

The Waimakariri catchment is a large area to the north of Christchurch and north of the 
Waimakariri River. It encompasses Rangiora, Kaiapoi, and Oxford, and stretches north 
as far as Amberley. The catchment is in the rohe of Ngāi Tahu. 

The catchment is a mix of large and small towns, and rural areas, with an associated 
mixture of schooling. Key industries are agriculture (particularly dairy) and 
manufacturing.  

Since the Christchurch earthquakes, north Canterbury has seen residential growth due 
to more affordable housing and easy access to Christchurch via State Highway 1. 
Access is likely to further improve as NZTA are making safety upgrades to SH1 around 
Woodend and their long-term plans include a bypass to the east of Woodend. Further 
residential development is expected by the Waimakariri District Council, particularly in 
Rangiora, where Council has developed a town centre plan with residential development 
around the Rangiora High School site and extending out into the northeast of the town. 

The Waimakariri district has grown rapidly and continues to do so, with 19% population 
growth between the 2013 and 2018 Census period. In 2018, the population was 59,500 
with Statistics NZ estimates indicating a current population of about 64,500. In 2018, 
93% of the district’s population identified as European, with 8% identifying as Māori. 

 

What’s influencing the education system in this catchment? 

 Kāhui Ako  

 While there is some movement at secondary level into Christchurch to 
access other options, such as single-sex education, most students in this 
catchment follow their local schooling pathway.  

 The Kāhui Ako in this area work well together and have a focus on pathways 
beginning at early childhood level. 

 

 New school opening 

 Te Matauru Primary, a new primary school in Rangiora, opened in 2020 with 
capacity for 350 students.  

 

 Enrolment schemes/zones 

 Many schools have enrolment schemes, ensuring they have capacity to 
meet local demand.  

 
 

Learning support 

 More than half of high and very high ORS funded students attend their local 
primary school in this catchment. All the Kāhui Ako have learning support 
co-ordinators attached, and these have been allocated so that nearly every 
school has a learning support co-ordinator. 

 There are no specialist schools located in North Canterbury although 
Ashgrove Primary hosts a satellite of Pītau-Allenvale Specialist School. 
Increasingly, many students in the Ashgrove satellite enrol at Rangiora High 
School when they go into Year 9. Rangiora High School provides inclusive 
learning support through their Lighthouse programme. 

 

 Strengthening the Māori medium pathway  

 In 2021, 15% of students enrolled in Waimakariri district schools identified  
as Māori.  

 Two primary schools in this catchment provide immersion or dual medium 
education to some students. There is no secondary provision, and students 
must travel to Christchurch if they want to access immersion education at 
the secondary level. 

 There is opportunity for further bilingual provision to be provided in this 
catchment, and schools have indicated they would be willing to provide it, 
however lack of qualified kaiako is an issue. 

 

Here’s what is already underway to help us manage 
education provision in this catchment: 

 Swannanoa School has amended its enrolment zone to manage growth in 
the surrounding local area. 

 Rangiora High School operates a special programme for ORS funded 
students (The Lighthouse Programme) and has added this to their enrolment 
scheme.  

 

 We will be working with schools on their 5- and 10-year property plans, 
identifying what upgrades are needed, subject to approval and funding. 

 A new primary school in Rangiora (Te Matauru Primary) opened in 2020.  
A new technology block has also been constructed as part of Te Matauru 
Primary. 

 We are currently working on a new technology block for the Kaiapoi cluster 
of schools. 

 We are delivering additional classrooms at Swannanoa School to address 
roll growth pressure. 

 Kaiapoi High School has been redeveloped as part of the Canterbury 
Schools Rebuild programme  

 Oxford Area School is being redeveloped and we are working with the 
school to master plan the site.  

 
 

 

Waimakariri: Steady Growing 
Education Network Plan 
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 Potential responses to shaping a stronger education system across the Waimakariri catchment:

 Enrolment schemes/zones 

 As most schools already have enrolment schemes in place, these will be a 
key part of managing and balancing growth in the network. We will monitor 
the in-zone roll growth and numbers of out of zone students, and work with 
schools to amend schemes as required. 

 Careful management of enrolment schemes will help us plan for where roll 
growth classrooms are likely to be needed, so we can provide them in time 
to meet growth. We will continue to monitor school rolls to identify any trends 
in roll numbers. 

 

  

Investment in school property 

 We will monitor roll growth at Te Matauru Primary and surrounding schools 
to inform our decision making around the timing for any further build stages 
at the school. 

 

 Learning support 

 We will continue to work with the Kāhui Ako to support inclusive education 
within local schools. 

  We will explore options for supporting older secondary students with ORS to 
strengthen transitions and community opportunities. 

 

 

Strengthening the Māori medium pathway 

 We will work with the Waimakariri schools, rūnanga and whānau to better 
understand the demand and opportunities for providing Māori medium 
pathways within the catchment, particularly at secondary level. There is an 
opportunity to work with kōhanga reo providers to see where their students 
travel to and better understand whether ākonga access immersion education 
beyond early learning. 

 A regional plan for the future of Māori medium education provision in 
Canterbury has been developed and will be used to engage and discuss 
ways to grow and strengthen Māori medium education with sector groups, 
kura, whānau and others. 

 

 

Waimakariri: Steady Growing  
Education Network Plan 

The Waimakariri Catchment Plan will meet the needs of New Zealand’s changing 
schooling network, benefiting an estimated 10,000 learners/ākonga each year over the 
next decade to 2030. There are 29 schools/kura in this catchment. 

July 2021 Primary Composite Secondary Specialist Total 

Number of schools 25 2 2 0 29 

Total funded roll 6,029 970 2,500 0 9,499 

MME Level 1 & 2 96 0 0 0 96 

ORS-funded roll 33 5 30 0 68 

Māori roll 957 100 412 0 1,469 

Pacific roll 169 14 58 0 241 

 

 

Te Matauru Primary 
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Catchment description 

The Selwyn catchment, within the wider Selwyn District, is a predominantly rural area on 
the Canterbury plains. It lies to the west and southwest of Christchurch, and neighbours 
the two high growth catchments of Lincoln and Rolleston. The catchment is bordered by 
the Rakaia River to the south and the Waimakariri River to the north. The catchment is 
within the rohe of Ngāi Tahu. 

The main industry in Selwyn is agriculture, predominantly sheep, cattle and dairy 
farming, as well as processing. Sharemilkers moving in and out of the area with their 
families have had a large influence on school rolls in the past, but, in the last few years, 
the demographics have changed with fewer families and more single, migrant workers.  

Selwyn District’s economy has recovered strongly from the effects of the COVID-19 
pandemic and recession. Economic activity and consumer spending are both strong, and 
the agricultural and processing sectors are a key source of strength, particularly dairy 
farming. 

While the district-wide population saw significant growth between the 2013 and 2018 
Censuses of more than 35%, the combined roll of schools in this catchment has been 
relatively stable. 

What’s influencing the education system in this catchment? 

 Students attending their local schools   

 Students in this catchment tend to move from early childhood education to 
their local primary school, and on to their closest secondary school. These 
stable student pathways make it easier to monitor and project student rolls. 

 Most of the primary schools have capacity for roll growth.  

 The two secondary schools in this catchment are well-utilised.  

 Some students travel into Christchurch to access secondary education. 
 

 Kāhui Ako 

 There are four Kāhui Ako operating within this catchment and its 
neighbouring catchments. They are operating well, and most have a focus 
on student transitions as part of their achievement challenges.  

 Two of the Kāhui Ako have recently changed leadership and we will be 
supporting them. The Across School Lead for one Kāhui Ako has also 
recently changed. 

 There are 10 learning support coordinators attached to two Kāhui Ako,  
and they are working collaboratively and sharing resources. 

 

 Leadership and governance  

 One of the schools in this catchment is being supported with its leadership 
and governance. Two schools have recently changed their principals. 

 

 Learning support  

  Waitaha School has been relocated and rebuilt on the Lemonwood Grove 
site in Rolleston. Relocating this specialist school to Rolleston has ensured 
improved access for ORS funded students living in Selwyn.  

 Some schools have special programmes for learners who require additional 
support. 

 

 Ethnic Diversity 

 The increase in immigration, particularly migrant workers in the agriculture 
industry has had an impact on the number of students needing ESOL 
support in this catchment. 

 

 Strengthening the Māori medium pathway 

 There is no immersion or dual medium provision available for students in this 
catchment. There is demand for this provision and schools have shown 
themselves willing to offer Māori medium education. However, there are 
limited Māori medium teaching staff, and no local resources available to 
upskill current staff. 

 

School buses/transport 

 A review of school transport provision has recently been completed which is 
expected to result in some changes to transport routes in this catchment.  

 

Here’s what is already underway to help us manage 
education provision in this catchment: 

 The rebuild of Springfield School has recently been completed. 

 Ellesmere College is being rebuilt and planned to be complete by 2025. 
 

 A transport review of Ellesmere College has been completed and changes 
implemented.  

 

 
  

Selwyn: Steady Growing 
Education Network Plan 
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 Potential responses to shaping a stronger education system across the Selwyn catchment:

 Kāhui Ako 

 We will work with Kāhui Ako, schools and learning support coordinators to 
ensure schools are able to provide the appropriate support for all students.  

 We will support those schools who are highly capable in this area to share 
their expertise with other schools. 

 

  

School rolls 

 We will continue to monitor school rolls to identify any changes in roll 
number trends. 

 We will work with schools to effectively manage existing enrolment schemes. 
 

Strengthening the Māori medium pathway 

 We will work with the Selwyn schools, rūnanga and whānau to better 
understand the demand and opportunities for providing Māori medium 
pathways within the catchment. 

 There is opportunity to support teachers to learn from teachers from other 
areas, such as Christchurch, to increase their capacity and capability.  

 A regional plan for the future of Māori medium education provision in 
Canterbury has been developed and will be used to engage and discuss 
ways to grow and strengthen Māori medium education with sector groups, 
kura, whānau and others. 

 

 

Selwyn: Steady Growing  
Education Network Plan 

The Selwyn Catchment Plan will meet the needs of New Zealand’s changing schooling 
network, benefiting an estimated 3,000 learners/ākonga each year over the next decade 
to 2030. There are 13 schools/kura in this catchment. 

July 2021 Primary Composite Secondary Specialist Total 

Number of schools 11 0 2 0 13 

Total funded roll 1,363 0 1,251 0 2,614 

MME Level 1 & 2 0 0 0 0 0 

ORS-funded roll 12 0 11 0 23 

Māori roll 197 0 148 0 345 

Pacific roll 37 0 28 0 65 
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Catchment description  

The Christchurch Central catchment includes the central city area, centred around 
Hagley Park. It encompasses the part of the inner city within the four avenues, extending 
west towards Riccarton and Fendalton. The catchment is within the rohe of Ngāi Tahu. 

Key industries in Christchurch Central are health and social services, business, retail 
and tourism sectors. 

Christchurch City Council is working with landowners, developers and residents to 
implement a city centre programme aiming to increase the population within the central 
city. 

What’s influencing the education system in this catchment? 

Diversity  

 Most of the schools in this catchment offer secondary schooling. There are 
only two state primary schools. The secondary or composite schools draw 
students from outside of this catchment, as they provide diverse options 
such as state integrated (religious), single sex and designated character 
schools. There are also three private schools in this catchment with religious 
affiliations. Marian College (a state integrated Catholic school) is relocating 
to the Papanui area (Christchurch West). 

 The two single sex state secondary schools in this catchment have 
enrolment schemes that overlap with Burnside High School and Riccarton 
High School enrolment zones. Te Aratai College’s enrolment zone also 
extends into the central city. This gives students residing within these zones 
a choice between co-educational and single sex education.  

 

Refugee and migrant students 

 Hagley College has a refugee unit, though it is mostly for adults. There are 
high numbers of migrant students particularly at the Catholic schools. 

 These students may not be in the catchment for long, as they often move to 
other areas of the country. We will continue to ensure these students are 
adequately supported with ESOL or other Learning Support services as 
required.  

 

 Early childhood education 

 There are 14 early learning centres in the catchment which includes an 
increase in numbers attending services as well. Some services are 
underutilised.  

 

 Learning support 

 There are a high number of boys with learning support needs in this 
catchment. Hagley College operates a Supported Learning Unit that caters 
for learners with ORS-verified needs and specific learning disabilities, that 
students can be in for four years. Hagley College also has a satellite unit of 
Ko Taku Reo, the national school for learners who are Deaf or Hard of 
Hearing. 

 

Earthquake impact  

 The longer-term effects of the 2011 earthquakes are still being realised 
across the Christchurch school network. Significant investment is still 
occurring in major school rebuild projects and relocations. A comprehensive 
enrolment scheme review has recently been completed across the wider 
secondary network.  

 

Kāhui Ako  

 Te Taura Here o Ōtautahi Kāhui Ako is a relatively new Kāhui Ako, with 4 
schools and 14 early learning centres. The schools collaborate well together 
and have been working with Mana Ake in promoting wellbeing for primary 
school students. 

 

Māori medium 

 There is a lack of Māori medium education options at Level 1 and 2 in this 
catchment. The nearest kura is Te Kura Kaupapa Māori o Waitaha in 
Waltham. The nearest mainstream option is St Albans School (Y1-6) to the 
north.  

 There is no defined pathway for students in central Christchurch to continue 
their education in Māori medium beyond Year 7, and through to secondary 
school. 

 Te Reo is offered as a language option at several secondary schools in the 
catchment. 

 

Here’s what is already underway to help us manage 
education provision in this catchment: 

 Four of the schools in this catchment are in the Christchurch Schools 
Rebuild programme. 

 In 2019, Ao Tāwhiti Unlimited Discovery School moved back into the central 
city and has experienced roll growth.  

 

 An enrolment scheme was implemented at Christchurch East School in 
2020.  

 

 Te Taura Here o Ōtautahi Kāhui Ako is working with Ara and the University 
of Canterbury as well as trade academies, Whenua Kura and Tai Aranui to 
provide tertiary pathways for students. 

 

 We are working closely with schools in this catchment on their learning 
support needs. 

 

 

 
  

Christchurch Central: Steady and Stable  
Education Network Plan 
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 Potential responses to shaping a stronger education system across the Christchurch Central catchment:

 Kāhui Ako 

 Te Taura Here o Ōtautahi is a Kāhui Ako with four schools. We will support 
this Kāhui Ako to grow and strengthen its connections. 

 Christchurch Boys’ and Girls’ High Schools are not in a Kāhui Ako. We will 
continue to explore collaboration options for these schools. 

 

 Network management  

 We will work with schools in this catchment to ensure that enrolment 
schemes are meeting the needs of the schooling network and make 
changes where necessary. 

 

 

 Relationships with external agencies 

 We will support Hagley Community College to work with other agencies to 
ensure all students have appropriate transition pathways planned. 

 

 Strengthening the Māori medium pathway 

 We will work with the Christchurch Central schools and whānau to better 
understand the demand and opportunities for providing dual medium 
pathways within the catchment. 

 A regional plan for the future of Māori medium education provision in 
Canterbury has been developed and will be used to engage and discuss 
ways to grow and strengthen Māori medium education with sector groups, 
kura, whānau and others. 

 

 

Christchurch Central: Steady and Stable  
Education Network Plan 

The Christchurch Central Catchment Plan will meet the needs of New Zealand’s 
changing schooling network, benefiting an estimated 6,000 learners/ākonga each year 
over the next decade to 2030. There are 10 schools/kura in this catchment.  

July 2021 Primary Composite Secondary Specialist Total 

Number of schools 4 1 5 0 10 

Total funded roll 762 660 5,814 0 7,236 

MME Level 1 & 2 0 0 0 0 0 

ORS-funded roll 6 1 7 0 14 

Māori roll 62 109 621 0 792 

Pacific roll 54 8 194 0 256 
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Catchment description  

The Christchurch East catchment is a large suburban area extending east from the 
central city to the coast. It stretches from Marshland in the north to Lyttelton in the south. 
The catchment is within the rohe of Ngāi Tahu. 

The eastern suburbs were greatly affected by the 2011 earthquakes, with many houses 
demolished and land unable to be rebuilt on (residential red zones). Regeneration work 
is ongoing and we are working with the Christchurch City Council to understand where 
more intensive development will occur within the city.  

As a result of the 2011 earthquakes, the population in Christchurch East dropped as 
many whānau left this area and relocated to other parts of the city, or further afield. After 
a number of years of lower school rolls, the school rolls within this catchment have now 
increased to a level higher than pre-earthquakes and are projected to remain reasonably 
stable over the next decade. There is a higher degree of transience of whānau in this 
catchment. 

The 2021 combined school roll of all schools in this catchment is 13,683 ākonga, which 
is very similar to the 2020 and 2019 rolls.  

What’s influencing the education system in this catchment? 

Earthquake impact 

 There are clear pathways for students within the catchment from early 
learning through to secondary level. Haeata Community Campus (Y1-13) in 
Aranui is an example of this, opening in 2016 in response to the post-quake 
merger of three primary schools and one secondary school to create a single 
campus. 

 Most of the state schools have enrolment schemes in place, providing clear 
pathways for students. This can lead to issues if a student is excluded from 
the only school they are in zone for. We will continue to seek solutions for 
these situation as they occur Avonside Girls’ High School and Shirley Boys' 
High School - Ngā Tama o Ōruapaeroa currently have two enrolment zones 
in place (permanent and transitional zones) for the relocated campus. 

 Most of the schools are well utilised in this catchment. There is slightly more 
capacity than demand meaning schools are well placed to accommodate 
local enrolments. We will continue to monitor school rolls to identify any 
trends in roll numbers. 

 

Kāhui Ako 

 There are six Kāhui Ako in this catchment (Ōtākaro, Tamai, Katote, Aupaki, 
Te Taura Here o Ōtautahi Kāhui Ako and the Christchurch Catholic 
Community of Learning). Another group of schools, while not in a Kāhui Ako, 
are working collaboratively as a cluster to share professional knowledge and 
develop meaningful relationships between schools that students transition to 
or from. These close ties strengthen student pathways and learning.  

 Some of these Kāhui Ako have a strong focus on improving the transition to 
tertiary, working with vocational training institute Ara and the University of 
Canterbury. 

 

Leadership and governance  

 Four of the schools have relatively new principals, however board turnover is 
low and new board chairs are mostly from within the existing board providing 
stability. 

 

Pacific languages 

  Te Waka Unua School offers a Samoan Enrichment Programme which is 
integrated throughout the school with support from Pacific staff members.  

 Te Aratai College and Shirley Boys' High School - Ngā Tama o Ōruapaeroa 
offer Samoan language NCEA Levels 1-3. 

 Avonside Girls' High School (as well as Hillmorton High School, Christchurch 
Boys' High School, Villa Maria College, Middleton Grange School and 
Riccarton High School) have piloted or continue to run a Pacific studies 
subject over the last academic year. These courses, which differ at each 
school, offer a range of NCEA credits (both achievement and unit standards) 
that cover Pacific history, culture, language and social studies. 

 

Learning support 

  There has been a lot of upheaval for families in this catchment since the 
earthquakes, and students have felt the effects. This catchment has a higher 
exclusion rate than other areas of the city. Attendance continues to be an 
issue for secondary learners. 

 There are two specialist schools in this catchment (Ferndale Te Ahu and Ko 
Taku Reo, (National School for learners who are Deaf or Hard of Hearing). 
Ferndale Te Ahu has satellite classes at Haeata, on the co-located Avonside 
Girls’ and Shirley Boys’, Marshland School, and Linwood Avenue School. 
Ferndale Te Ahu also has a post-secondary transition programme in New 
Brighton.  

 Ko Taku Reo is currently based in this catchment with an administration 
centre in Sumner. All students enrolled at Ko Taku Reo attend satellite 
classes in other parts of the city although the residential facilities are also 
located in Sumner. 

 Mairehau High School operates a special programme (“Supported Learning 
Centre”) for students with ORS and caters for up to 20 learners. 

 Three of the Kāhui Ako have received funding for 20 learning support co-
ordinator roles. 

 

 Māori medium  

 There is one kura in this catchment (Te Pā o Rākaihautū), providing bilingual 
learning for Y1-15 ākonga. Four other schools have bilingual units at primary 
level, and two more primary schools are working to shift from offering Māori 
medium Levels 3-4 to offering Levels 1-2 Māori medium education.  

 As is the case nationally, a shortage of qualified kaiako is a significant 
impediment to developing further opportunities for Māori medium learning.  

 

Here’s what is already underway to help us manage 
education provision in this catchment: 

 Most of the state schools have implemented enrolment schemes  

 We are working with the Christchurch City Council to look at spatial plans 
that will influence where more intensive development will occur within the 
city. 

 

 All of the state schools in this catchment are part of the Christchurch 
Schools Rebuild investment programme. Avonside Girls’ High School and 
Shirley Boys' High School - Ngā Tama o Ōruapaeroa moved into their new 
co-located campus in 2019. Te Raekura Redcliffs School rebuild has 
recently been completed. Other schools in this catchment are at differing 
stage of the design and construction process, with some schools requiring 
total rebuild, and other refurbishments. 

 

 As part of the rebuild of Te Aratai College, supported learning facilities have 
been designed (for up to 16 ORS learners) to support inclusive pathways 
from the local primary schools into secondary education. 

 

 The Ministry is working closely with other agencies and the community in 
this catchment to support students and whānau. Kā Au Kahuraki is an 
innovative, co-designed, community-based programme of projects led by the 
Joint Venture (JV), Mana Whenua, Ngāi Tūāhūriri, Te Tāhuhu o te 
Mātauranga, the Ministry of Education, and Nga Pirihimana o Aotearoa, New 
Zealand Police (NZ Police). 

Kā Au Kahuraki aims to build safe, equitable, better connected and thriving 
communities for whānau and tamariki aged 0-5 years’ old in Ōtautahi ki te 
Rāwhiti, East Christchurch where tamariki know who they are and where 
they belong. The programme takes a mana enhancing, evidence-based, 
prevention-first approach to the complex challenges facing our communities 

 

 We are providing funding and resourcing support to children with additional 
learning and behaviour support needs. A number of early learning centres 
have participated in the Oral Language and Literacy Initiative over the last 
few years. Other programmes focus on quality participation, transitions to 
schooling for 0-5 year olds, and support literacy and learning success. 

 

Christchurch East: Steady and Stable  
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 Potential responses to shaping a stronger education system across the Christchurch East catchment:

Learning support  

 We will continue to work with organisations such as Oranga Tamariki, Mana 
Ake and others to help provide support for, and strengthen relationships with 
vulnerable students and their families. 

 We will work with Ferndale Te Ahu as it explores the option of relocating the 
base school into this catchment, so they are more central to their satellites. 

 There is an opportunity to continue to work across the wider catchment so 
that ORS resourcing is well utilised. 

 

 Engagement and collaboration 

 New leadership in some of the Kāhui Ako provides an opportunity for the 
schools in this catchment to continue strengthening their connections and 
support for one another. 

 We will continue to encourage increased collaboration to strengthen the 
transitions between primary and secondary schooling, as well as tertiary 
transitions, particularly for schools not part of a Kāhui Ako. 

 

Strengthening the Māori medium pathway 

 We will work with the Christchurch East schools, rūnanga and whānau to 
better understand the demand and opportunities for providing dual medium 
pathways within the catchment, particularly at secondary level.  

 A regional plan for the future of Māori medium education provision in 
Canterbury has been developed and will be used to engage and discuss 
ways to grow and strengthen Māori medium education with sector groups, 
kura, whānau and others. 

 

 

  

Christchurch East: Steady and Stable  
Education Network Plan 

The Christchurch East Catchment Plan will meet the needs of New Zealand’s changing 
schooling network, benefiting an estimated 13,500 learners/ākonga each year over the 
next decade to 2030. There are 38 schools/kura in this catchment. 

July 2021 Primary Composite Secondary Specialist Total 

Number of schools 30 2 4 2 38 

Total funded roll 9,299 819 3,350 215 13,683 

MME Level 1 & 2 217 125 0 0 342 

ORS-funded roll 69 13 26 89 197 

Māori roll 2,189 542 856 102 3,689 

Pacific roll 692 98 253 37 1,080 

 

 

- - - 

- Ngā Tama o Ōruapaeroa 

Te Aratai 
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Catchment description 

The Christchurch West catchment covers a large geographical area consisting of 
schools to the west and north of the central city. The land is a mixture of suburban, light 
industrial and semi-rural. The catchment is within the rohe of Ngāi Tahu. 

This catchment sits adjacent to the high growth catchment areas of Halswell and 
Rolleston. While not as fast growing as these catchments, this part of the city has been 
influenced by the significant population growth to the west of Christchurch resulting from 
the Canterbury earthquakes. Most of the schools in this catchment have been involved in 
the Christchurch Schools Rebuild (CSR) programme. 

The Christchurch West catchment is one of the largest education catchments in the 
country, with 59 schools included. The 2021 combined roll of schools in this catchment is 
nearly 28,000 students, with 4.9% identifying as Pacific, and 13% identifying as Māori. 

What’s influencing the education system in this catchment? 

 Network management 

 All the state secondary. primary and intermediate schools have enrolment 
schemes. Enrolment zone implementation ensures a transparent pathway 
for mainstream education into intermediate and secondary. 

 Many of the primary schools in particular are taking high numbers of out of 
zone students, which is leading to capacity issues. We are working with 
these schools to reduce the out of zone numbers and will continue to 
monitor school rolls to identify any changing trends in roll numbers.  

 

 Learning support  

 There are over 200 ORS funded students living in this catchment (primary 
and secondary). Successful access and enrolment into local schools is 
variable and limited. Students with complex needs are often encouraged to 
enrol at a specialist school or school with a specialist programme. A lack of 
inclusive education provision within local schools across the catchment is 
increasing roll pressure on specialist spaces.  

 There are two specialist schools in this catchment, and four schools with 
specialist facilities, including one for deaf and hard of hearing students.  

 Two of the six Kāhui Ako in this catchment have Learning Support Co-
ordinators attached. Specialist provision at secondary level is supported 
through programmes at Papanui High School and Riccarton High School.  

 Pītau-Allenvale School has a satellite provision designed into the new build 
on the shared Burnside Primary / Cobham Intermediate site. While this is 
being constructed the satellite is being hosted temporarily at Wairakei 
school. 

 Wharenui School has strong pastoral care systems and also has a satellite 
hub for primary students who are deaf and hard of hearing enrolled with Ko 
Taku Reo Deaf Education NZ.  

 

 Kāhui Ako  

 There are six Kāhui Ako operating in this catchment, and a cluster of primary 
schools who work closely together in the northwest. Achievement challenges 
amongst the Kāhui Ako vary, though most acknowledge the diversity of the 
learners in terms of cultural responsiveness, raising achievement for Māori 
and Pacific male learners, and supporting ESOL students. Others focus on 
pathways and transitions, including from early learning to primary. 

 

 Māori medium 

 Three state schools offer immersion provision in bilingual units. In 2021, 
3,622 students identified as Māori. The pathway for bilingual provision at 
secondary level is insufficient. 

 There is increasing demand for Māori medium education and two additional 
schools have indicated interest in hosting bilingual units. 

 Availability of Māori medium teachers and resources is a significant 
challenge in this catchment. 

 

 Pacific languages 

 St Thomas of Canterbury College and Villa Maria College offer Samoan 
language NCEA Levels 1-3. 

 Christchurch Boys' High School, Villa Maria College, Middleton Grange 
School and Riccarton High School (as well as Avonside Girls' High School 
and Hillmorton High School) have piloted or continue to run a Pacific studies 
subject over the last academic year. These courses, which differ at each 
school, offer a range of NCEA credits (both achievement and unit standards) 
that cover Pacific history, culture, language and social studies. 

 

Here’s what is already underway to help us manage 
education provision in this catchment: 

 We are working with schools to amend enrolment zones to reduce overlaps 
and address overcrowding as necessary. A significant review of secondary 
enrolment schemes across the city has been completed and implemented. 

 We are also working with state integrated schools to ensure their maximum 
rolls are appropriate. 

 

 Templeton School is in the design phase of its rebuild as part of the CSR. 
Harewood School's rebuild has been completed. Papanui High School is 
under construction as part of its redevelopment. 

 Pītau Allenvale, a specialist school, is moving to be co-located with the new 
satellite campus of Belfast School. 

 Additional classrooms have been delivered at St Albans School and Wigram 
Primary School - Te Piki Kāhu. Additional classrooms are currently being 
designed for South Hornby School. 

 

 We are working with local schools and the specialist schools to support 
inclusive practice and increase opportunities for learners to enrol and be well 
supported at their local schools. 

 
 

Christchurch West: Steady Growing  
Education Network Plan 
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 Potential responses to shaping a stronger education system across the Christchurch West catchment:

 Kāhui Ako 

 We will continue to support the existing Kāhui Ako and school clusters to 
work together to improve student pathways and achievement. Schools who 
are not formally involved in a cluster or Kāhui Ako will be encouraged to 
continue to network with other schools. 

 There is an opportunity for those Kāhui Ako who are in a developmental 
stage to learn from those who are functioning well. 

 

 Monitoring  

 We will continue to monitor rolls to identify any changing trends in rolls 
numbers. 

 

 Learning support  

 We will work with boards and Kāhui Ako to support them in providing 
appropriate supports for students with additional learning needs to enrol at 
their schools. 

 We will support schools with existing learning support programmes to 
strengthen their connections with other schools so that pathways and 
opportunities for learners are increased. 

 

Strengthening the Māori medium pathway 

 We will work with the Christchurch West schools and whānau to better 
understand the demand and opportunities for providing Māori medium 
pathways within the catchment. 

 We will investigate how we can better support our current skilled kaiako in 
this catchment, so that they are retained and can share their knowledge 
and experience. 

 We will work with schools, rūnanga and whānau to support the 
development of a local curriculum. 

 A regional plan for the future of Māori medium education provision in 
Canterbury has been developed and will be used to engage and discuss 
ways to grow and strengthen Māori medium education with sector groups, 
kura, whānau and others. 

 

Christchurch West: Steady Growing  
Education Network Plan 

The Christchurch West Catchment Plan will meet the needs of New Zealand’s changing 
schooling network, benefiting an estimated 28,000 learners/ākonga each year over the 
next decade to 2030. There are 59 schools/kura in this catchment. 

July 2021 Primary Composite Secondary Specialist Total 

Number of schools 43 5 9 2 59 

Total funded roll 14,389 4,158 9,070 271 27,888 

MME Level 1 & 2 84 0 45 0 129 

ORS-funded roll 82 17 88 271 458 

Māori roll 1,987 289 1,267 59 3,602 

Pacific roll 713 154 501 14 1,382 

 

 

                   Pītau Allenvale School 

Ferndale Te Ahu 
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Catchment description  

The Christchurch South catchment encompasses the urban area of Christchurch south 
of the city centre, including the suburbs of Addington, Cashmere and the southern hill 
suburbs extending through to Diamond Harbour and Governors Bay. The catchment 
borders the higher growth catchment of Halswell to the west. The catchment is within the 
rohe of Ngāi Tahu. 

Schools in this catchment were damaged in the 2011 earthquakes, and repair and 
rebuild projects are still underway as part of the Christchurch Schools Rebuild 
programme of work. School rolls were less affected by the earthquakes than other 
Christchurch catchments. 

The catchment is an existing developed residential area and the forecast population is 
anticipated to remain relatively stable over the next decade. The combined roll of 
schools in this catchment has not changed significantly between 2019 and 2021.  

What’s influencing the education system in this catchment? 

 Diversity  

 As well as the state schools in this catchment, there are a number of state 
integrated schools offering Christian-based education and also teaching 
based on the Steiner philosophy. There is also a composite private school 
and two kura kaupapa Māori providing Māori immersion learning. 

 

Network management  

 There is a desire from school proprietors to strengthen pathways through 
state integrated schools. 

 Some schools in this catchment are operating at or near capacity. We will 
continue to monitor school rolls to identify any changing trends in roll 
numbers.  

 

Kāhui Ako 

 There are four Kāhui Ako in this catchment. Additionally, a cluster of primary 
schools in the south (Kahu Kura) is running well, and functioning in a similar 
way to a Kāhui Ako. Many ECEs in the area have no pathway to Kāhui Ako. 

 

Learning support 

 This catchment sits across both the Waitaha School and Ferndale Te Ahu 
catchment areas with a satellite of Ferndale at Beckenham Te Kura o 
Pūroto. Hillmorton High School has a satellite of Ko Taku Reo Deaf 
Education NZ. Across the catchment there is variable capability to support 
learners with complex needs in an inclusive learning environment.  

 Beckenham Te Kura o Pūroto is working closely with Ferndale Te Ahu to 
support and strengthen inclusive education for all learners on site.  

 Hillmorton High School operates a special programme for ORS learners and 
has become a magnet school for learners with complex needs. The home 
zone implemented in 2020 will gradually reduce access to their special 
programme and bring admissions in line with their capacity for 35 learners.  

 Cashmere High School – Te Iringa o Kahukura also operates a special 
programme called Te Pukenga. The programme has been provided with a 
new facility as part of the CSR build programme and caters for up to 16 
learners. The Te Pukenga programme is a Conductive Education pathway 
from the Addington Primary Conductive Education programme. Learners 
who have been enrolled in the conductive education programme at 
Addington have prioritised right of entry into Te Pukenga even if they are out 
of zone for Cashmere.  

 Cashmere High School – Te Iringa o Kahukura is the manager of Alternative 
Education for Christchurch schools.  

 

 Māori medium  

 In 2021, 16% of ākonga enrolled in schools in this catchment identified as 
Māori.  

 There are two composite kura kaupapa Māori in this catchment (Te Kura 
Kaupapa Māori o Te Whānau Tahi and Te Kura Kaupapa Māori o Waitaha), 
providing education for around 300 ākonga. Currently only 23% of Māori 
students in this catchment are in Māori medium education and these 
numbers reduce as ākonga transition from primary to secondary. Lack of 
kaiako is a significant challenge.  

 

 Pacific languages 

 Te Kōmanawa Rowley School currently provides 4 hours per week of 
Samoan language across the whole school. 

 Riccarton High School hosts the Lea Faka Tonga and Kuki Airani language 
programmes. This is open to all Canterbury secondary school students who 
wish to sit NCEA level 1-3 Tongan or Cook Islands Māori. 

 Hillmorton High School (as well as Avonside Girls' High School, Christchurch 
Boys' High School, Villa Maria College, Middleton Grange School and 
Riccarton High School) have piloted or continue to run a Pacific studies 
subject over the last academic year. These courses, which differ at each 
school, offer a range of NCEA credits (both achievement and unit standards) 
that cover Pacific history, culture, language and social studies. 

 

Here’s what is already underway to help us manage 
education provision in this catchment: 

 Three primary schools have amended their enrolment scheme boundaries in 
order to manage roll growth pressure across their catchments.  

 Cashmere High School - Te Iringa o Kahukura has reduced its enrolment 
catchment twice in the last few years in response to increasing local 
demand.  

 

 Cashmere High School – Te Iringa o Kahukura is undergoing a significant 
redevelopment and has also had temporary classrooms added to 
accommodate the growing school roll during the build project.  

 Te Ara Koropiko West Spreydon School redevelopment has been 
completed. 

 We have provided additional classrooms at Beckenham Te Kura o Pūroto 
and construction is underway for additional classrooms at St Martins School 
to address growing school rolls.  

 

Christchurch South: Steady and Stable 
Education Network Plan 
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 Potential responses to shaping a stronger education system across the Christchurch South catchment:

Enrolment schemes/zones  

 Changes to some enrolment schemes may shift what have been historical 
pathways to a new secondary school which will be a change for the 
community. 

 Christchurch Catholic Kāhui Ako are aiming to strengthen the pathway for 
catholic students and grow the number of catholic primary students going to 
a Catholic secondary school. 

 

Learning support 

 Across the catchment there is variable capability to support learners with 
complex needs in an inclusive learning environment. We will work with 
schools and Kāhui Ako to improve the availability and connectivity of 
support for students with additional needs. 

 

Strengthening the Māori medium pathway 

 We will work with the Christchurch South schools and whānau to better 
understand the demand and opportunities for providing dual medium 
pathways within the catchment, particularly at secondary level. 

 A regional plan for the future of Māori medium education provision in 
Canterbury has been developed and will be used to engage and discuss 
ways to grow and strengthen Māori medium education with sector groups, 
kura, whānau and others. 

 

Pacific languages 

 Explore how Pacific language education and pathway opportunities can be 
developed in this catchment. 

 

Kāhui Ako 

 We will support strengthened leadership and cooperation in neighbouring 
schools, for example, experienced principals mentoring new leaders. 

 We will continue to support existing Kāhui Ako and other communities, 
particularly in growing the pathways from early learning to primary.  

 Changes to enrolment schemes will lead to changes in Kāhui Ako 
membership, due to shifting pathways. We will support these communities.  

 

Christchurch South: Steady and Stable  
Education Network Plan 

The Christchurch South Catchment Plan will meet the needs of New Zealand’s 
changing schooling network, benefiting an estimated 8,100 learners/ākonga each year 
over the next decade to 2030. There are 22 schools/kura in this catchment. 

July 2021 Primary Composite Secondary Specialist Total 

Number of schools 16 4 2 0 22 

Total funded roll 4,811 1,198 2,055 0 8,064 

MME Level 1 & 2 0 304 0 0 304 

ORS-funded roll 39 5 19 0 63 

Māori roll 658 445 230 0 1,333 

Pacific roll 183 52 44 0 279 

 

 

Te Iringa o Kahukura 



 

 
 
167

Catchment description  

The Banks Peninsula catchment is a geographically large but sparsely populated 
catchment on the east coast of the South Island. It is about 80 minutes’ drive from 
Christchurch and includes the settlements of Akaroa and Duvauchelle. While there are 
distinct settlements, there are links between the communities (such as people living in 
Duvauchelle with businesses in Akaroa).  

The catchment is within the rohe of Ngāi Tahu and has areas of historical importance to 
Ngāi Tahu, particularly five traditional areas of settlement at Rāpaki, Wairewa (Little 
River), and Ōpukutahi (Tikao Bay). In addition to its strong Māori history, there are also 
strong links to the 19th century French settlers of Akaroa. 

Banks Peninsula is the largest area of productive rural land within Christchurch City. Key 
industries in this catchment include farming and tourism. 

Census 2018 data shows that the total population is fairly stable overall, with incremental 
growth since 2013. However, there were fewer 5–17 year olds in the Akaroa area in 
2018 compared to 2013, while the northern and eastern parts of the peninsula saw a 
slight increase. 

What’s influencing the education system in this catchment? 

Remote and isolated schools  

 There are three schools in this catchment, each with a small roll. Each 
school is geographically distant from the others and services the local 
community. Akaroa Area School provides secondary education, however 
most older students attend secondary schools outside the catchment from 
Year 7 or 9.  

 While the population is small and there is capacity at all three schools 
currently, the capacity of each school is also small, and unlikely to be 
sufficient to accommodate any potential roll growth. Notwithstanding, there is 
also the potential for growth areas such as Rolleston, Lincoln and Halswell 
to attract families away from the peninsula, therefore impacting school rolls 
in this catchment. We will continue to monitor school rolls to identify any 
trends in roll numbers.  

 Most students travel into Christchurch for secondary education. Christchurch 
schools offer boarding options, while some students travel in with commuting 
parents. Christchurch also offers long-established single sex and private 
options for families. 

 

 Māori medium 

 About 20% of the total school rolls in the catchment are Māori students. 
There are currently no immersion or dual medium education opportunities for 
these tamariki. Teacher resourcing is a significant key challenge in this 
catchment.  

 

Early childhood education 

 There is one early childhood centre operating in Duvauchelle. Plunket is in 
talks with the community about options for the future.  

 

Here’s what is already underway to help us manage 
education provision in this catchment: 

 An enrolment scheme was implemented at Duvauchelle School in early 
2019 to address overcrowding.  

 

 Discussions have been completed between Little River School (in the 
neighbouring catchment) and Akaroa Area School to align their bus 
timetables to meet at the Hilltop. This will enable high school students “over 
the hill” to access the school transport funded bus. 

 

  Several buildings are being replaced at Akaroa Area School.  

 
 

 Akaroa Area School runs pathway projects for secondary students with 
businesses and trades including Ara. 
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 Potential responses to shaping a stronger education system across the Banks Peninsula catchment:

 Engagement and collaboration 

 The three schools are not in a Kāhui Ako together. Akaroa Area School is in 
a Kāhui Ako that covers rural north Canterbury. The three schools, as well 
as Little River School (on the peninsula but in the neighbouring Lincoln 
catchment), continue to work in a collaborative cluster for sporting, cultural 
and teaching PLD opportunities.  

 This could assist with strengthening the secondary pathway to Akaroa Area 
School at both Year 7 and Year 9. 

 

  

Leadership and governance 

 New leadership and governance at Akaroa Area School and Duvauchelle 
School provides an opportunity for the boards of the three schools (and 
Little River School) to strengthen their connection and learn from and 
support each other. 

 

  

Māori medium 

 We will work with the Banks Peninsula schools and whānau to better 
understand the demand and opportunities for providing dual medium 
pathways within the catchment. 

 There is an opportunity to strengthen connections with local iwi and marae 
as Banks Peninsula is an area with much historical importance for Ngāi 
Tahu. Ōnuku Marae in Akaroa is close to Akaroa Area School and 
Duvauchelle School. Okains Bay School has potential for connections with 
Tūtehuarewa marae at Koukourārata. We will encourage boards to build 
relationships with local rūnanga.  

 A regional plan for the future of Māori medium education provision in 
Canterbury has been developed and will be used to engage and discuss 
ways to grow and strengthen Māori medium education with sector groups, 
kura, whānau and others. 

 

Banks Peninsula: Steady and Stable 
Education Network Plan 

The Banks Peninsula Catchment Plan will meet the needs of New Zealand’s changing 
schooling network, benefiting an estimated 150 learners/ākonga each year over the next 
decade to 2030. There are 3 schools/kura in this catchment. 

July 2021 Primary Composite Secondary Specialist Total 

Number of schools 2 1 0 0 3 

Total funded roll 58 110 0 0 168 

MME Level 1 & 2 0 0 0 0 0 

ORS-funded roll 1 0 0 0 1 

Māori roll 10 28 0 0 38 

Pacific roll 1 2 0 0 3 
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Catchment description  

The Mackenzie catchment is a geographically large but sparsely populated catchment in 
the Mackenzie Basin, in the central South Island. The main urban areas include Fairlie, 
Twizel and Tekapo, with a number of small rural settlements. The catchment is within the 
rohe of Ngāi Tahu.  

The main industries in Mackenzie are farming, tourism and hydro-electric development. 
Prior to the COVID-19 pandemic, the Mackenzie District Council was planning for growth 
in tourist numbers, and major pieces of future council work include upgrading and extend 
the roading network, and ensuring that amenities are available for visitors, while 
maintaining and improving community facilities. Council is currently developing 30-year 
spatial plans for the three main urban areas. The economic impact of the pandemic is 
evident particularly in the loss of revenue from international tourists, however this has 
been offset to some degree by an increase in domestic tourism. The impact of this on 
local school rolls is negligible.  

There is a high proportion of holiday homes in some areas. Census 2018 data shows a 
district-wide population of 4,800, an increase of 17% since 2013.  

What’s influencing the education system in this catchment? 

Remote and isolated schools 

 The geographic spread of the schools makes face to face communication 
and collaboration between principals and teachers of schools more difficult. 
Rolls at most schools are low, which affects the number of staff and 
resources that are available. 

 Many students are travelling on Ministry bus routes to get to school. Other 
transport options are limited.  

 

School rolls 

 Nearly all the primary schools have surplus capacity.  

 There are only two schools offering secondary education in the Mackenzie 
catchment – Mackenzie College (Year 7-15) and Twizel Area School (Year 
1-15). Both have capacity for roll growth.  

 

 Whānau are exercising choice 

 More than in other parts of the country, families are choosing to home school 
their children or send them out of the catchment to board in Timaru or 
Christchurch. The numbers travelling out of catchment are higher at 
secondary level. This could be due to wanting more curriculum options or 
the perception of local schools. 

 

Leadership and governance  

 The isolation and geographic spread in this area can lead to difficulties 
getting board members for school boards. 

 

Learning support 

 There are low numbers of ORS funded students in this catchment, all of 
whom are at their local schools.  

 There are no learning support co-ordinators assigned to Kāhui Ako in this 
catchment. For students with additional needs, the geographic spread of the 
schools in this catchment can make appropriate supports such as trained 
teacher aids or specialists difficult to access. The schools work hard to 
ensure students are supported. 

 

Kāhui Ako 

 There are 3 Kāhui Ako in this catchment. However, of the three only Te 
Kāhui Ako ō Te Manahuna has all of its member schools within this 
catchment. 

 Key focus areas for the Te Kāhui Ako ō Te Manahuna are wellbeing, 
transitions and digital fluency.  

 

Māori medium 

 In 2021, 14% of students identified as Māori across primary and secondary 
levels. There are no immersion or dual medium opportunities available in 
this catchment for these students. 

 

Here’s what is already underway to help us manage 
education provision in this catchment: 

 We are working with kaiako Māori across the network to support and 
strengthen Māori medium pathways. 

 Fairlie School has recently implemented an enrolment scheme. 
 

 We have provided new buildings at Lake Tekapo School.  

 We are working with Aoraki Mount Cook School to rebuild the school.  

 We are working with Twizel Area School on a complete rebuild of the school. 
Design work has begun. 

 

 

Mackenzie: Steady and Stable 
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 Potential responses to shaping a stronger education system across the Mackenzie catchment:

Kāhui Ako 

 As all schools are in existing Kāhui Ako, there is the opportunity for them to 
work together to support and learn from each other.  

 We will support the schools and Kāhui Ako to work with their community to 
develop a local and innovative curriculum with a focus on sustainability.  

 Further collaboration and local curriculum development could also assist 
with strengthening the secondary pathway to local schools. 

 

School rolls 

 We will continue to monitor school rolls to identify any trends in roll numbers. 
 

 Learning support 

 We will continue to work with schools to consider how we can better support 
students with additional learning needs. 

 

  

Strengthening the Māori medium pathway 

 We will work with the Mackenzie schools, rūnanga and whānau to better 
understand the demand and opportunities for providing dual medium 
pathways within the catchment. 

 A more co-ordinated approach is desirable, working with the Kāhui Ako 
instead of single schools to reach out and build relationships with rūnanga.  

 A regional plan for the future of Māori medium education provision in 
Canterbury has been developed and will be used to engage and discuss 
ways to grow and strengthen Māori medium education with sector groups, 
kura, whānau and others. 

 

 

Mackenzie: Steady and Stable  
Education Network Plan 

The Mackenzie Catchment Plan will meet the needs of New Zealand’s changing 
schooling network, benefiting an estimated 700 learners/ākonga each year over the next 
decade to 2030. There are 9 schools/kura in this catchment. 

July 2021 Primary Composite Secondary Specialist Total 

Number of schools 7 1 1 0 9 

Total funded roll 287 235 179 0 701 

MME Level 1 & 2 0 0 0 0 0 

ORS-funded roll 3 5 1 0 9 

Māori roll 31 46 22 0 99 

Pacific roll 12 6 1 0 19 
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Catchment description  

The Timaru catchment is a large area on the east coast of the South Island. It 
incorporates the city of Timaru and stretches north to Geraldine and the Rangitata River, 
and south towards the Otaio River and the town of St Andrews. The catchment is 
predominantly rural, with three larger towns and a number of smaller rural settlements. 
This catchment is in the rohe of Ngāi Tahu. 

The main industries are agriculture and associated light manufacturing. The port in 
Timaru is key for fishing and also import and export in the South Island. 

Census 2018 data shows a district-wide population of 46,000 with growth of 5.4% since 
the 2013 Census. The combined roll of schools in this catchment is 7,875 ākonga, an 
increase of about 200 since 2019, mostly in the secondary rolls.  

Timaru District’s economy has recovered strongly from the effects of the COVID-19 
pandemic and recession. Economic activity and consumer spending are both strong, and 
the agricultural and food processing sectors are a key source of strength, particularly 
dairy farming. 

What’s influencing the education system in this catchment? 

 Students attending their local schools  

 A large proportion of students in this catchment attend a local school, rather 
than travelling out of catchment. School attendance is, however, dependent 
on available transport options. The Ministry directly resources a number of 
transport routes in this catchment.  

 Most schools have significant capacity for roll growth. The few schools that 
have experienced roll pressure have implemented or are implementing 
enrolment schemes.  

 

 Diversity 

 There are a number of different schooling options in this catchment. There 
are several state integrated Christian schools, as well as single sex and co-
educational state schools. There is also a Māori medium primary school 
near Temuka, with a long history in the area. 

 While this diversity offers choice to families, some schools that draw 
students from similar areas are seeing an imbalance in roll numbers as one 
school becomes a ‘school of choice’.  

 As a result of the 2005 network review of schooling in Timaru, the Timaru 
Technology Centre (T-Tech) was established. This centre provides 
technology classes for 800 Y7 and 8 students per week for all schools in the 
local network.  

 

Leadership and governance  

 Eight schools in this catchment have had a change of principal in the last 
few years. New school leaders will need time to settle in before beginning to 
work collaboratively with other schools.  

 Two of the four Kāhui Ako in this catchment have had recent leadership 
changes. 

 

Learning support 

 Three schools offer specialist learning support programmes. Highfield 
School provides a programme for ORS funded learners. This is a 
programme established after the closure of Maru Special School. The 
programme operates out of a purpose-built building and the school enrols 
students from across the wider catchment. The school has recently included 
the special programme as part of their enrolment scheme.  

 Mountainview High School enrols a high number of ORS funded students 
into their learning support programme (Whare Ako). The programme 
operates out of a purpose-built facility but is not included as part of their 
enrolment scheme. 

 Geraldine High School also operates a learning support programme but this 
is not included within their enrolment scheme.  

 The Refugee Resettlement Programme is currently on hold due to Covid-19. 
There is no current timeline as to when this will recommence. When it does, 
small numbers of families will come into the catchment and these students 
will require support. 

 A support network has been set up for people who settle in this area after 
leaving the Gloriavale compound. This may impact roll growth at state 
integrated schools with a Christian focus. 

 

Māori medium 

 There is one immersion early learning centre in Timaru which is very 
successful. Arowhenua Māori School (Year 1-8) is the only school in this 
catchment to offer bilingual education. There is no provision for Māori 
medium education at secondary level. More than 1,000 students across 
primary and secondary levels identify as Māori, but only 45 are able to 
access bilingual provision. 

 There is demand to grow provision in this area. However, the main barrier is 
teacher supply. 

 

Here’s what is already underway to help us manage 
education provision in this catchment: 

 Geraldine High School has recently implemented an enrolment scheme.  

 Several primary schools in the Timaru area have recently implemented 
enrolment schemes.  

 

 The Thrive Aoraki behavioural programme has been run in this catchment. 

 
 

 Arowhenua Māori School has been redeveloped, including additional 
capacity to allow for future roll growth. 

 The library and main teaching block at Oceanview Heights School have 
been upgraded. 
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 Potential responses to shaping a stronger education system across the Timaru catchment:

 Enrolment schemes/zones 

 We will continue to work with schools who may need enrolment schemes or 
amendments to ensure a balanced and best use of the schooling network.  

 We will continue to monitor school rolls to identify any trends in roll numbers.  
 

 Kāhui Ako 

 We will continue to work with the new and existing leadership and Kāhui Ako 
to develop their relationships and work collaboratively.  

 

  

Learning support 

 We will work with schools and providers to ensure that appropriate support is 
available for students, including any refugee students in future. 

 We will work with the Timaru District Council to be aware of and align with 
any social programmes that may have an impact on students and whānau.  

 

 School buses/transport  

 We will continue to review our transport provision in this area to ensure 
decisions are transparent and equitable. 

 

Strengthening the Māori medium pathway 

 We will work with the Timaru schools, rūnanga and whānau to better 
understand the demand and opportunities for providing Māori medium 
pathways within the catchment. 

 A regional plan for the future of Māori medium education provision in 
Canterbury has been developed and will be used to engage and discuss 
ways to grow and strengthen Māori medium education with sector groups, 
kura, whānau and others. 

 

 

Timaru: Steady and Stable  
Education Network Plan 

The Timaru Catchment Plan will meet the needs of New Zealand’s changing schooling 
network, benefiting an estimated 8,000 learners/ākonga each year over the next decade 
to 2030. There are 30 schools/kura in this catchment. 

July 2021 Primary Composite Secondary Specialist Total 

Number of schools 22 1 7 0 30 

Total funded roll 4,517 139 3,227 0 7,883 

MME Level 1 & 2 39 0 0 0 39 

ORS-funded roll 40 2 39 0 81 

Māori roll 712 29 447 0 1,188 

Pacific roll 198 16 89 0 303 
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Catchment description 

The Waimate catchment is located in south Canterbury, within the Waimate District, and 
the rohe of Ngāi Tahu iwi. The catchment comprises the township of Waimate and smaller 
communities in the surrounding rural area. Waimate is the main service centre for the 
surrounding agriculture and horticulture industries. The Waitaki River in the south of the 
catchment borders the Otago Southland education region and education and health 
services are provided that cover both regions. 

Waimate’s population growth has been relatively steady. Across the Waimate District, 
Census 2018 data shows population growth of 3.6% since 2013, an additional 279 
residents. This is similar to the growth that occurred between 2006 and 2013, where total 
population growth of 4.3% (327 residents) was recorded. Within the school age 
population, while the number of children aged 0-9 fell by 7% (60 children) between 2013 
and 2018, the number of 10-14 year olds grew by 15% (72 children). Roll data for schools 
in the Waimate catchment indicates that between 2013 and 2018 Y1-6 enrolments 
increased by 24 learners/ākonga, while Y7-15 enrolments decreased by 59 
learners/ākonga over the same period. 

What’s influencing the education system in this catchment: 

Network structure 

 There is sufficient capacity in the primary and secondary networks to 
accommodate current and future anticipated population. Parental choice is 
influencing utilisation at some local primary schools, which is in part driven by 
families’ attraction to a particular characteristic or philosophy provided by a 
school. Only one school in the catchment has an enrolment scheme in place. 
Glenavy School (located in the Waimate District but relates to the 
neighbouring Waitaki catchment) is approaching capacity however draws its 
roll from a large area, much of which lies within the Waimate catchment. An 
enrolment scheme was approved and commenced in early 2021.  

 

Whānau are exercising choice 

 Pathways are limited in the catchment as there is only one secondary school 
across a large geographic area. Some whānau choose non-local schools for 
Year 7 and 8 education in the town. There is a strong family tradition for 
secondary schooling outside the catchment where this is an option for 
whānau. While there is state integrated provision at the primary level, a 
Catholic secondary pathway is not available within this catchment. There is 
secondary provision in adjacent catchments that provides a continuous 
pathway for Catholic education. 

 

Investment in school property 

 There are no major redevelopment projects planned for schools in this 
catchment. School buildings across the catchment are mostly ageing and 
require significant upgrades to meet quality learning environment standards. 
There are no schools that have been identified as being in poor condition. 

 

 Māori learners/ākonga  

 Census 2018 data shows an increasing proportion of 0-14 years olds identify 
as Māori, up from 12% in 2013 to 14% in 2018. July 2021 roll data shows 
12% of primary and secondary students identify as Māori. There are no 
kōhanga reo in the catchment, nor any Māori medium provision at primary or 
secondary level. Schools within the Kāhui Ako have identified a desire for 
provision of MME and it is recognised that this requires a commitment from 
Boards to facilitate provision of te reo. The nationwide shortage of qualified 
kaiako is also an issue for this catchment. 

 

Leadership and governance 

 School leadership and governance is reasonably stable across this catchment 
with several new principals being appointed recently. There is a desire to 
increase representation and build capability of iwi/whānau on Boards.  

 

Kāhui Ako 

 All schools and early childhood centres belong to the Kāhui Ako. The strength 
of this Kāhui Ako is collaboration between school leadership, particularly 
regarding students’ needs and demand for support services. The schools 
have developed common educational goals. The Kāhui Ako is part of the 
‘Thrive Aoraki’ programme which aims to support the sector to deliver quality 
teaching and learning. Improving the connection with iwi/rūnanga has been 
identified as an area of improvement by principals. 

 
 

Learning Support 

 Children with additional learning needs are well supported through an 
inclusive approach across this catchment. There is no specialist school 
provision within south Canterbury. The Social Workers in Schools initiative 
has been well received and provides additional support to learners/ākonga 
prior to arrival at secondary school.  

 Learning Support services and Health Services are managed through 
separate regional offices.  

 

Here’s what is already underway to help us manage education 
provision in this catchment: 

  Glenavy School (outside the catchment) has recently implemented an 
enrolment scheme. 

 
 

 Two Learning Support Co-ordinators have been allocated to this catchment. 
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Potential responses to shaping a stronger education system across the Waimate catchment:

Kāhui Ako 

 We will work towards initiating a long-term conversation with the Waimate 
Kāhui Ako around what education delivery might look like in Waimate in the 
future, with the aim of developing a co-constructed plan for the network.  

 As part of this conversation, we will engage with the community to consider 
options for trades and vocational training at Waimate High School. 

 

Strengthening the Māori medium pathway  

 We will work with the sector and whānau to better understand the demand 
and opportunities for providing a pathway for Māori medium education. 

 A regional plan for the future of Māori medium education provision in 
Canterbury has been developed and will be used to engage and discuss 
ways to grow and strengthen Māori medium education with sector groups, 
kura, whānau and others. 

 

School buses/transport 

 We will work with the Otago schools and transport providers to better 
understand the impact of the Otago transport review on Waimate High 
School.  

 

  

Waimate: Steady and Stable 
Education Network Plan 

The Waimate Catchment Plan will meet the needs of New Zealand’s changing schooling 
network, benefiting an estimated 800 learners/ākonga each year over the next decade to 
2030. There are 7 schools/kura in this catchment. 

July 2021 Primary Composite Secondary Specialist Total 

Number of schools 6 0 1 0 7 

Total funded roll 402 0 274 0 676 

MME Level 1 & 2 0 0 0 0 0 

ORS-funded roll 3 0 4 0 7 

Māori roll 47 0 37 0 84 

Pacific roll 5 0 2 0 7 
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Catchment description  

The Chatham Islands catchment is an isolated group of islands, about 840km east of the 
South Island. The two inhabited islands are Chatham Island and Pitt Island. Census 
2018 data shows that there were 663 residents on the Islands in 2018. This population 
size is relatively stable when compared to historical Census data. The majority live on 
Chatham Island, which has three main settlements. Only around 40 people live on the 
smaller Pitt Island.  

This catchment is within the rohe of Ngāti Mutunga o Wharekauri. Two thirds of the 
population identify as Māori. The original islanders on Rēkohu and Rangihaute were 
Moriori, and there are many areas of historical importance relating to Moriori. There are 
two marae in Waitangi, the largest settlement on Chatham Island. Whakamaharatanga is 
a Ngāti Mutunga marae and Kōpinga is a Moriori marae. 

The key industry in the Chatham Islands is fishing, with some farming. Most of the 
uninhabited islands are nature reserves.  

Statistics NZ population projections indicate that future demand for primary education 
across the Chatham Islands is likely to remain stable over the next decade.  

What’s influencing the education system in this catchment? 

 Primary school provision with small school rolls  

 There are three full primary schools in this catchment – two on Chatham 
Island and one on Pitt Island. Pitt Island and Kaingaroa Schools each have 
consistently had only around 10 students for the last 20 years. Each school 
is geographically distant from the others and services a defined local 
community. There is no secondary school provision in the Chatham Islands.  

 While the population is small and there is currently surplus capacity at all 
three schools, the schools are all very small and any increase in roll would 
result in pressure on capacity. We will continue to monitor school rolls to 
identify any trends in roll numbers.  

 

 Students travel long distances for secondary schooling 

 As there is no secondary provision within the catchment, following Year 8, 
students must travel to other areas of New Zealand for schooling. They 
receive a boarding allowance to assist them.  

 Chatham Islands’ students are in zone for Christchurch Girls’ High but not 
Christchurch Boys’.  

 Boarding away from home can present challenges for students due to 
isolation from whānau as well as cultural differences, particularly when 
students move to an urban environment with many new situations to 
navigate. 

 

 Geographic isolation   

 Student support services, such as learning support, are based in Canterbury 
and are therefore considerably more difficult to access due to the long 
distances required to travel. However, the schools are currently well-
supported by RTLB working out of Christchurch. 

 

 Leadership and governance 

 One of the schools has recently been supported with leadership around 
communication, and now has new staff and a new first-time principal who is 
eligible for first-time principal support. 

 Pitt Island and Kaingaroa Schools each have new principals commencing 
from the start of 2021. 

 

 Recruitment and retention of teachers 

 The geographic isolation and small population make it difficult to recruit and 
retain teachers. 

 

 Māori medium  

 There is one kōhanga reo in the Chatham Islands. About 71% of the student 
population identify as Māori, yet there is no pathway beyond the one 
kōhanga reo. Whānau have aspirations to see more provision, however 
availability of Māori medium kaiako is a key challenge in this catchment.  

 

Here’s what is already underway to help us manage 
education provision in this catchment: 

 5 Year Agreements have been finalised at all schools and include sewerage 
and water supply upgrades, as well as teaching space upgrades at all three 
schools. There are also proposed new technology facilities at Te One 
School. 

 

 We are supporting schools to work with local iwi/imi to develop a local, 
Chatham Islands-based curriculum. 

 

 We are working with NZEI to review teaching allowances for teaching staff in 
this catchment. 

 

 Te Kura correspondence school is funded through Te One School for some 
students. 
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Potential responses to shaping a stronger education system across the Chatham Islands catchment:

 Engagement and collaboration 

 While the three schools are not in a formal Kāhui Ako, they do work 
together. There is an opportunity for the schools to strengthen relationships 
between schools, iwi and the community. 

 New leadership and teachers at Te One, Kaingaroa and Pitt Island Schools 
provides an opportunity for the schools to develop new relationships. 

 

  

Increasing support for schools 

 We are investigating a modified package of support for this catchment 
through the Incredible Years programme. 

 

  

Strengthening the Māori medium pathway 

 We will work with the Chatham Islands’ schools and whānau to better 
understand the demand and opportunities for providing Māori medium 
pathways within the catchment. 

 A regional plan for the future of Māori medium education provision in 
Canterbury and the Chatham Islands has been developed and will be used 
to engage and discuss ways to grow and strengthen Māori medium 
education with sector groups, kura, whānau and others. 

 

 

  

Chatham Islands: Steady and Stable  
Education Network Plan 

The Chatham Islands Catchment Plan will meet the needs of New Zealand’s changing 
schooling network, benefiting an estimated 70 learners/ākonga each year over the next 
decade to 2030. There are 3 schools/kura in this catchment. 

July 2021 Primary Composite Secondary Specialist Total 

Number of schools 3 0 0 0 3 

Total funded roll 53 0 0 0 53 

MME Level 1 & 2 0 0 0 0 0 

ORS-funded roll 0 0 0 0 0 

Māori roll 39 0 0 0 39 

Pacific roll 0 0 0 0 0 

 

 


