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Catchment description  

The Whakatāne catchment has a population of around 38,500 people and is the home of 
Ngāti Awa and Ngāi Tūhoe iwi, Ngāti Whare and others. The catchment is made up of 3 
sub-catchments: Rangitāīki/Edgecumbe (9 schools/kura), Whakatāne (21 schools/kura) 
and Kawerau (5 schools/kura). As well as the three larger towns, there are a number of 
smaller settlements in the surrounding rural areas. The catchment covers a large 
geographical area with lower population density. The area comprises coastal 
settlements, lowlands and farming areas and extends south into Te Urewera forest. 

The economy is largely driven by rural production (agriculture, fisheries, forestry) with 
Whakatāne being the centre of this activity. In Kawerau, manufacturing dominates the 
economy with over 40% of the population employed in this area. Other significant 
industries are trades (utilities, building and construction), hospitality, tourism, health and 
community services. This region, especially Kawerau, has received investment from 
central government through the Provincial Growth Fund, with an emphasis on young 
people and employment.  

What’s influencing the education system in this catchment? 

Changing population profile 

 Overall, the school age population within the wider Whakatāne catchment is 
expected to be stable, beginning to decrease slowly to 2030 and beyond. 
Around 68% of school students in this catchment identify as Māori. The 
proportion of Māori young people in the population is tipped to increase 
through the decade. 

 

Māori learners/ākonga  

 There is steady demand for Māori medium education (Level 1 and 2) from 
whānau in the Whakatāne catchment, particularly within the Tūhoe rohe, 
with 17% of Māori students in Whakatāne District enrolled in Māori medium 
offered by 12 kura and schools. 

 Within the catchment, some whānau are travelling past their nearest schools 
and kura, there are older classrooms in many of the schools, relatively large 
travel distances to access secondary options, and we are working to resolve 
property condition pressures at the two most recently established designated 
character kura.  

 More than 450 primary students are enrolled in bilingual Level 3 provision in 
Whakatāne schools. We plan to engage with whānau, iwi, and the schools to 
identify the aspirations of the whānau to access Māori medium levels of 
learning and for secondary pathways.  

 

Parental choice  

 Within the Whakatāne sub-catchment, six schools operate enrolment 
schemes, with most of these schools able to enrol substantial numbers of 
out of zone students particularly from Y7 onwards  

 There are no enrolment schemes operating in the Kawerau sub-catchment. 
Within the Edgecumbe sub-catchment, Awakeri School is the only school to 
operate an enrolment scheme. 

 Schools in the Rangitāīki-Kawerau areas are affected by out of zone 
enrolments at Whakatāne schools where surplus classrooms make enrolment 
schemes ineffective. 

 

 School buses/transport 

 Enrolments in Whakatāne schools are influenced by parental choice, and a 
significant number of students are accessing school transport routes that 
bypass their closest school. This practice has contributed to growth and 
decrease in the rolls of the high schools within Whakatāne, Kawerau and 
Edgecumbe. 

 

Investment in school property 

 Kawerau Putauaki School was substantially redeveloped in 2020 to remediate 
the condition of their classrooms. 

 Tarawera High School and Ōhope Beach School have recently completed 
major building projects. A number of other building improvement projects 
across the catchment are currently under way. 

 

Kāhui Ako 

 The Whakatāne Kāhui Ako has developed collaboration between the member 
schools, including ECE providers. There is a strong focus on learning support.  

 The Rangitāīki/Kawerau Kāhui Ako have faced a number of challenges 
(including natural disasters).  

 Work is underway to encourage schools that are not part of any Kāhui Ako to 
join, including the Tūhoe schools.  

 

Leadership and governance 

 We are supporting leadership and governance at five Whakatāne schools 
and assisting two others to improve the delivery of curriculum supporting 
student success.  

 Two schools have recently appointed new first-time principals.  
 

Secondary-tertiary pathways 

 The Bay of Plenty Trades Academy (BOPTA) appointed Trident High School 
as the lead provider. BOPTA has involved over 34 secondary schools/ kura 
across the Bay through a comprehensive network of Trade Academy Hubs to 
support students to experience Tertiary Trades training as part of their high 
school experience.  

 In partnership with Toi Ohomai Institute of Technology and Te Wānanga o 
Aotearoa, BOPTA provides Level 1, 2 and 3 Trades courses that support 
students to experience success through experiential training programmes. 

 Tarawera High School has introduced the Vocational Pathways Programme 
to their curriculum. All secondary schools in this catchment also offer the 
Gateway Programme. 

 

Learning Support 

 All Kāhui Ako within the catchment have received funding for Learning 
Support Coordinators roles. 

 At the primary level, James Street School provides learning support for Very 
High ORS funded students in the Whakatāne township through designated 
classrooms. Kawerau South School provides a similar space for the Kawerau 
area. At the secondary level, Trident and Tarawera High Schools also have 
dedicated units for ORS funded students. Other schools provide an inclusive 
learning environment for students with additional learning support needs. 

 Trident High School specialist education unit is at capacity for ORS funded 
students. Available places can be impacted by out of zone enrolments due 
to parents’ perception of other schools in the area being unable to meet the 
needs of students. 

 The highest unmet need for learning support is within the early childhood 
sector. There are many home-based ECE services in this catchment and the 
quality of ECE provision is variable. It can be challenging to identify children 
who require extra support prior to them entering primary school. 

 
 

Here’s what is already underway to help us manage 
education provision in this catchment: 

 Funding has been allocated for a significant rationalisation and redevelopment 
of Edgecumbe College. Pre-construction work is currently underway.  

 Schools in the catchment have received funding as part of the Schools 
Investment Package. Building work is planned or under way at several 
schools in this catchment, including weathertightness remedial work at 
Whakatāne secondary schools and new classrooms at Te Kura o Te Pāroa.  

 Apanui School was recently destroyed by fire and work is underway to rectify 
this.  

 

 A review of school transport provision and enrolment schemes is planned for 
discussion with the schools in this catchment in 2021.  
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Potential responses to shaping a stronger education system across the Whakatāne catchment:

Secondary-tertiary opportunities 

 Facilitate and support the provision of vocational pathways that will engage 
and retain students who struggle with school. This may involve schools 
specialising in specific area of expertise. 

 

 Wider network review 

 Work with schools to manage enrolment scheme implementation to reduce 
out of zone enrolments. This means better management of enrolment zones 
to manage students not attending their local schools, and potentially 
rationalising surplus building stock to reduce spare capacity.  

 Develop mutually respectful and beneficial partnerships with all facets of the 
community through a considered approach to communication and 
engagement.  

 

Learning Support provision 

 We will review current provision and forecast demand for dedicated Learning 
Support provision at secondary level across this catchment. 

 

 Educational support mechanisms 

 We will facilitate and/or provide additional support to encourage and build 
collaboration between schools to improve educational outcomes. 

 We will continue to work strategically with other agencies to develop an 
action plan that will address student participation and engagement rates. 

 We will provide increased support for schools and boards to strengthen 
governance, leadership and teaching capability, and to improve student 
attendance, engagement and outcomes. We will also continue to support 
teaching principals to effectively manage both their teaching and leadership 
responsibilities.  

 

Strengthening the Māori medium pathway 

 Redevelopment to address property condition is planned for Te Kura o Te 
Pāroa, one of three schools primarily identifying with Ngāti Awa iwi. Work is 
underway to identify building refurbishment options for Te Kura Kaupapa 
Māori o Te Orini ki Ngāti Awa.  

 We plan to facilitate conversations to understand demand and strengthen 
secondary pathways, including for bilingual students, and to work with TKKM 
o Te Orini ki Ngāti Awa to support their readiness to become Year 1 – 13.  

 

 Relationships with external agencies  

 We will continue to develop relationships with iwi, Council, tertiary sector, 
employers, early childhood education providers and other government 
agencies to align our work in the Whakatāne catchment. 

 

Whakatāne: Steady and Stable 
Education Network Plan 

The Whakatāne Catchment Plan will meet the needs of New Zealand’s changing 
schooling network, benefiting an estimated 7,500 learners/ākonga each year over the 
next decade to 2030. There are 33 schools/kura in this catchment. 

July 2021 Primary Composite Secondary Specialist Total 

Number of schools 25 4 4 0 33 

Total funded roll 4,519 411 2,660 0 7,590 

MME Level 1 & 2 497 391 0 0 888 

ORS-funded roll 69 0 43 0 112 

Māori roll 2,882 411 1,666 0 4,959 

Pacific roll 44 0 16 0 60 

 

 


