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Catchment description 

The Te Puke catchment is located in the Western Bay of Plenty and comprises the 
township of Te Puke and smaller settlements in the rural surrounding area. It is 
approximately 20 kilometres southeast of Tauranga.  

With a catchment population of 18,000, almost half are resident within close proximity to 
the Te Puke township. The Tauranga Eastern Link, completed in 2015, realigned State 
Highway 2 away from Te Puke and removed large volumes of traffic from its streets.  

Te Puke has seen the development of thriving agricultural and horticultural industries in 
the surrounding rural landscape. These industries, and their supporting services, are the 
backbone of the district’s economy, followed by retail, tourism, industrial and service 
activity. The kiwifruit industry is a significant employer in the area, for both permanent 
and seasonal workers. The area  has a large migrant community because of this 
industry, the majority are of Indian descent. 

There are five marae in Te Puke, affiliated with local iwi and hapū.  

 

What’s influencing the education system in this catchment? 

 Population  

 Until recently, further urban development in Te Puke was anticipated over a 
longer time horizon. The significant challenges affecting the timing of 
development of several greenfield growth areas in the Western Bay of 
Plenty, there is the potential for growth in the Te Puke and Rangiuru area to 
occur sooner than expected. These discussions are still in the initial planning 
stages and are part of the development of the Tauranga Spatial Plan 
currently being prepared by local government.  

 There is now a significant number of students travelling from Pāpāmoa to Te 
Puke. A combination of roll pressure in Pāpāmoa and the availability of 
capacity at quality schools in Te Puke are attracting whānau and ākonga. 

 Based on current forecasts, the number of school age children is predicted 
to increase by about 300 between now and 2030.  

 

 Māori learners/ākonga  

 At July 2021, 11% of students identifying as Māori were also engaged in 
Māori medium learning at Level 1 or 2, and Māori medium education is 
growing in popularity. Māori medium learning is available at Te Kura 
Kaupapa Māori o Te Matai and Fairhaven School. There are 4 kōhanga reo 
and one puna reo within this catchment. 

 There are no intermediate or secondary pathways for Māori medium 
education in this catchment.  

 

 

Parental choice influencing utilisation 

  Parental choice in the rural part of the catchment is impacting the other 
schools’ rolls, particularly Pukehina School which has had a small and 
declining roll for a number of years. The situation is exacerbated by an 
outdated school transport system meaning students can currently be 
transported past their local school to one of choice.  

 The seasonal and transient nature of employment within this district also 
influences fluctuating school rolls. 

 

 Early childhood education  

 There are currently no known plans for additional early learning provision. 

 The emphasis is moving our focus from participation to quality. We are 
working with some centres to lift quality. 

 

 Kāhui Ako 

 All schools in this catchment are members of the Te Puke Kāhui Ako. Under 
exceptional leadership, this group has traditionally been very high 
functioning, innovative, very inclusive and very culturally responsive. Iwi and 
early learning centres are also part of the Kāhui Ako.  

 TKKM o Te Matai and Te Kōhanga Reo o Ngā Mokopuna o Te Matai are 
both members of the Tauranga Moana Kāhui Ako which represents Māori 
medium schools and kōhanga reo. 

 There is a growing migrant population settling within the district and the 
Kāhui Ako is working to support schools to develop strategies to cope with 
language issues, cultural differences and expectations.  

 

Leadership and governance 

 Leadership and governance in this catchment continues to be strong and 
stable. Pukehina School had a new principal appointed in 2019, and we 
hope that this will help to increase the number of enrolments. 

 Maketu School has had two statutory interventions over recent years. These 
have both been very successful and led to positive changes at the school. 

 

Secondary-tertiary pathways 

 Te Puke High School provides students with careers education, Gateway 
experiences and Trade Academy programmes. 

 

Learning Support 

 All schools within this catchment offer an inclusive environment for students 
with additional learning support needs. The satellite of Tauranga Special 
School within this catchment closed at the end of 2019. 

 A number of children are presenting with challenging behaviours and low 
language skills (including those for whom English is a second language). As 
the Kāhui Ako Learning Support Plan is implemented, it is anticipated that 
these needs will be identified and supported earlier. 

 There is Alternative Education provision within the catchment, but this takes 
place on a satellite site in a converted packing shed. These facilities are in a 
poor state of repair. 

 

Here’s what is already underway to help us manage 
education provision in this catchment: 

 This catchment has been selected to trial the Te Hurihanganui initiative 
which will see iwi, whānau, the community and schools coming together to 
strengthen equity and lift achievement for Māori students.  

 

 We are delivering new classrooms to Te Ranga School, and have recently 
delivered additional teaching spaces at Te Puke Primary to provide more 
capacity for growing rolls. 

 

 We are working with local government and other central government 
agencies to inform the development of the Tauranga Spatial Plan, which will 
direct the nature and location of future urban development across the wider 
Tauranga urban area. 

 

 We are working with the early learning centre on the grounds of Pukehina 
School to strengthen the relationship between the school and the centre with 
a view to more children choosing to stay in their local community for their 
schooling.  

 

 Six Learning Support Coordinators have been appointed across this 
catchment. 

 
 

 Additional funding has been allocated to allow schools to remedy property 
issues and thus further improve their learning environments.  
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Potential responses to shaping a stronger education system across the Te Puke catchment

 Wider network review 

 We will continue to work with rural schools to manage enrolment patterns 
across the school network to address the current imbalance, as well as 
review local school transport provision. 

 We will engage with the Te Puke rural community on how we can better 
support the provision of primary education. 

 

Educational support mechanisms 

 We will continue to assist schools to strengthen governance, leadership and 
teaching capability, to improve engagement and student outcomes. 

 We will continue to support the work of the Kāhui Ako to initiate positive 
change. 

 

 Strengthening the Māori medium pathway 

 We will work alongside the Kāhui Ako and schools to support them to open 
Māori medium secondary provision at Te Puke High School. 

 

  

Learning Support 

 We will work with the sector to deliver and implement the Learning Support 
Plan. 

 We will review the provision of Alternative Education in light of the poor 
condition of existing facilities. 

 

 Relationships with external agencies  

 We will continue to develop relationships with iwi, Council, tertiary sector, 
employers, early childhood education providers and other government 
agencies to align our work in Te Puke. 

 Play a role in the Te Hurihanganui initiative. 
 

Te Puke: Steady Growing 
Education Network Plan 

The Te Puke Catchment Plan will meet the needs of New Zealand’s changing schooling 
network, benefiting an estimated 3,200 learners/ākonga each year over the next decade 
to 2030. There are 12 schools/kura in this catchment. 

July 2021 Primary Composite Secondary Specialist Total 

Number of schools 11 0 1 0 12 

Total funded roll 2,167 0 834 0 3,001 

MME Level 1 & 2 126 0 0 0 126 

ORS-funded roll 28 0 20 0 48 

Māori roll 859 0 330 0 1,189 

Pacific roll 74 0 46 0 120 

 

 


