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Catchment description  

The Taupō catchment comprises the townships of Taupō and Tūrangi and a number of 
smaller settlements in the surrounding rural area. The education catchment is made up 
of 3 sub-catchments including the rural group of schools (6 schools), Taupō urban (11 
schools/kura) and Tūrangi (3 schools/kura). 

Taupō township has a permanent population of 25,400 that grew by around 12% from 
2013 to 2018. In 2021, around 6,200 students were enrolled in schools in the Taupō 
catchment. 45% of students identified as Māori, the majority affiliating to Ngāti 
Tūwharetoa iwi.  

The economy of the Taupō District is predominantly based around the tourism industry, 
however the town also services other industries including geothermal, forestry and dairy 
farming.  

What’s influencing the education system in this catchment? 

 Network structure  

 The rolls of school across the Taupō catchment vary from 7 students to 700 
students across Year 1 – 8 with significant education choice for parents, 
including state integrated, designated character and private schools.  

 At secondary level, there is a tradition of private education amongst some 
families, and challenges to improve retention that result in around 18% of the 
secondary students living in the catchment not enrolling in local schools. 

 The network has sufficient space overall with some popular schools still 
needing enrolment schemes to manage additional enrolment requests from 
outside of their local areas. 

 We are investigating needs for additional property investment in Taupō to 
accommodate secondary school students. We have supported secondary 
school boards to engage with boards and school communities on the future 
of secondary schooling in Taupō.  

 We have partnered with the Taupō Collective Impact Group, a partnership 
between Ngāti Tūwharetoa and 11 state agencies, to drive Tūwharetoa 
aspirations for Taupō. 

 

Māori medium  

 There are 3 kura in this catchment and one rumaki programme within a dual 
medium school. There are 3 kōhanga reo in Taupō and 3 in Tūrangi. In 
2020, kura within the Taupō catchment had enrolled Māori medium students 
stretching to Waikato, Auckland and Whakatāne. Including those wharekura 
level students, around 19% of Māori students in Taupō schools are learning 
in an immersion setting.  

 The local iwi, Tūwharetoa, and their associated Trust Board are strongly 
committed to supporting the learning and educational achievements of Māori 
children in the rohe.  

 There is potential to increase primary participation in Māori medium through 
strengthened dual medium pathways into secondary. We are investigating a 
need for stronger wharekura pathways and capacity at kura closest to 
Taupō.  

 Parental choice influencing utilisation  

 Seven schools within the Taupō catchment operate enrolment schemes, 
including a primary enrolment scheme in Tūrangi. Enrolment patterns are 
influenced by parental choice in Taupō township and Tūrangi, particularly for 
intermediate and secondary age groups with around 200 students traveling 
from Tūrangi to schools in Taupō. 

 Most primary schools have surplus space allowing families a wide degree of 
choice of school, including Catholic and Christian education choices. 

 

 Kāhui Ako 

 Schools in this catchment were early adopters of the Kāhui Ako model and 
have been very inclusive from the outset. The Kāhui Ako works with strong 
collaboration between the member schools, both rural and urban, and the 
early learning sector. Iwi has also been involved from the outset.  

 There has been a strong focus on learning support, and this continues to 
function well in this catchment with the Kāhui Ako playing a prominent role in 
ensuring that local provision meets the needs of individual students.  

 Under strong leadership this Kāhui Ako continues to be visionary and 
supportive, including running a conference, the proceeds of which were 
donated to early learning initiatives. 

 

Leadership and governance 

 Significant support has been provided to Taupō and Tūrangi schools to 
improve educational outcomes and boost the board’s knowledge and focus 
on retaining local students in school and enrolled in local schools.  

 This catchment has a mixture of long serving leaders and first-time 
principals. From a leadership perspective the catchment has been stable, 
with a small number of schools requiring formal support and new board and 
principal appointments being supported with First Time Principal mentoring 
and governance training.  

 

Secondary-tertiary pathways 

 Each secondary school runs the Gateway Programme, and two colleges 
have Trade Academies with links to Toi Ohomai Institute of Technology.  

 Taupō catchment includes the Taupō campus of Toi Ohomai and a small 
programme is available via Waikato Institute of Technology. In addition, the 
area hosts small industry and private education providers. The Taupō 
District Council’s District Economic Strengthening Plan includes a tertiary 
hub project that aims to attract more tertiary level training providers to the 
District by 2022. 

 

Learning Support 

Most schools within the catchment have some ORS enrolments and parents 
have a range of choices including a specialist school unit, Learning Support 
units in mainstream schools, and inclusion within mainstream classrooms. 

 Mountview School hosts a satellite unit of Rotorua Specialist School with a 
small number of students. Rolls in state school Learning Support units have 
declined with a group of ORS funded students enrolled in a private school in 
Taupō, which offers a range of programmes for children with autism and 
other additional learning needs.  

 With 1 primary school, 1 kura and an Area School, there are limited options 
for learning support students in Tūrangi.  

 

Early childhood education 

 The emphasis is moving our focus from participation to quality. There are 
limited early learning centres in Tūrangi. We are working with some centres 
to lift quality and support retention of capable centre managers. A private 
provider is considering establishing an early childhood service in Tūrangi. 

 

Here’s what is already underway to help us manage 
education provision in this catchment: 

 Since 2017, new enrolment schemes and/or new classroom provision were 
introduced for Te Kura Kaupapa Māori o Whakarewa ki Tūwharetoa, Taupō-
nui-a-Tia College, Taupō Intermediate, and Wairakei Primary School. 
Marotiri School implemented an enrolment scheme in 2020. 

 

 Redevelopment and rationalisation at existing secondary schools in Taupō 
and Tūrangi is being planned. 

 Additional funding has been announced to allow schools to remedy property 
issues and thus improve learning environments. 

 

 We will be improving knowledge about what parents want for future 
education, learning support inclusion and transport provision in the wider 
Taupō catchment.  

 We have been working with TKKM o Waitahanui to progress their application 
for a change of class to Year 1 – 13, and re-designation as a designated 
character school (kura-ā-iwi). 

 

 Ten Learning Support Coordinators have been appointed in this catchment.  

 
 

 The “Rock On” initiative, and associated ‘Impact Days”, have been 
introduced in this catchment to positively influence attendance and 
engagement at schools. This is a multi-agency approach to re-engage 
students. 
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Potential responses to shaping a stronger education system across the Taupō catchment:

 School property investment  

 We will work with Tongariro School to consider how to further develop 
transitional support and vocational training, learning support provision, and 
community relationships. 

 

 Wider network review 

 We will work with schools to effectively manage enrolment schemes.  

 We will continue to monitor school rolls in the catchment with a view to 
balancing the network and optimising the use of existing capacity, in 
conjunction with a review of school transport.  

 We will support strengthening of secondary provision in Taupō catchment 
including lifting retention of Māori students in secondary pathways.  

 We will facilitate and support the provision of vocational pathways to engage 
and retain students who struggle with school. 

 

 

Educational support mechanisms 

 We will continue to assist schools to strengthen governance, leadership and 
teaching capability, to improve engagement and student outcomes. 

 

Strengthening the Māori medium pathway 

 We will engage with iwi as part of consultation process when potential 
changes are planned, and to support the achievement of iwi goals for 
“Tūwharetoa Medium” schools. 

 We will plan in a coordinated way with other regions where kura are 
supporting secondary provision to students outside Taupō catchment.  

 We will support the extension of Māori medium provision into secondary at 
Te Kura o Waitahanui, as well as the development of dual provision at 
secondary school level in Taupō. 

 

Learning Support 

 We will engage with parents about current and anticipated demand for 
support services for ORS funded students and students with additional 
learning needs within the catchment.  

 

 Relationships with external agencies  

 We will work closely with Taupō District Council to ensure that there is 
enough capacity within the schooling network to cope with any future 
residential developments and associated population growth  

 We will nurture and strengthen our relationship with Ngāti Tūwharetoa to 
deliver on our shared educational aspirations.  

 We will continue to develop relationships with Council, tertiary sector, 
employers, early childhood education providers and other government 
agencies to align our work in the Taupō catchment. In particular, we will 
continue to participate in and promote multi-agency approaches to issues 
such as disengagement and non-attendance, as well as working with REAP 
to assist in the delivery of the School Attendance Service. 

 

Taupō: Steady and Stable 
Education Network Plan 

The Taupō Catchment Plan will meet the needs of New Zealand’s changing schooling 
network, benefiting an estimated 6,300 learners/ākonga each year over the next decade 
to 2030. There are 20 schools/kura in this catchment. 

July 2021 Primary Composite Secondary Specialist Total 

Number of schools 13 5 2 0 20 

Total funded roll 3,605 937 1,736 0 6,278 

MME Level 1 & 2 119 435 0 0 554 

ORS-funded roll 24 22 16 0 62 

Māori roll 1,397 817 600 0 2,814 

Pacific roll 75 13 45 0 133 

 

 


