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Catchment description  

The Ōpōtiki catchment is in the eastern Bay of Plenty and comprises two sub-
catchments known as Ōpōtiki and East Cape. Population in the catchment is relatively 
small, encompasses a large geographic area with a dispersed population. The main 
urban hub within the catchment is the township of Ōpōtiki. There are a number of smaller 
settlements dotted along the coastline to the east.  

Home of the three iwi of Te Whakatōhea, Te Whānau-ā-Apanui and Ngai Tai, there are 
20 marae in the catchment which are a focal point for local communities, along with a 
number of strong farming, lifestyle and coastal settlements.  

The economy is driven primarily by the agriculture and forestry sectors, with aquaculture 
a development area of interest for iwi investment. In February 2020, the government 
announced an investment of $79.4 million to upgrade Ōpōtiki harbour to make it safe 
and fit for purpose for the seafood industry.  

What’s influencing the education system in this catchment? 

Population  

 Census 2018 data shows approximately 9,300 people live within the 
catchment, about half of these residing in the Ōpōtiki township, and 64% of 
the population identified as being Māori. Ōpōtiki District Council population 
estimates forecast population growth of 2.1% per annum to 2028, an 
increase of about 2,000 people. Driving this forecast population growth is 
growth in the aquaculture, kiwifruit, and manuka honey industries.  

 Our own school roll projections indicate relatively stable student numbers 
across the catchment. The overall number of students is small and there are 
a number of schools with rolls between 20 and 60 in the catchment.  

 Around one-fifth of local secondary students currently travel outside of 
Ōpōtiki for schooling, primarily to Whakatāne. Ōpōtiki College has been 
identified by Te Whakatōhea iwi as their key partner for strengthening the 
Māori medium pathway at wharekura level.  

 Many people with iwi whakapapa live outside Ōpōtiki catchment, particularly 
in the wider Eastern Bay. 

 

 Remote and isolated schools  

 Some of the schools and kura in this catchment are geographically isolated, 
particularly in the Tūhoe rohe. Small rolls add to the challenges of attracting 
and retaining local students and quality teachers, attending professional 
learning and development opportunities, managing maintenance of school 
property, and delivering learning support services.  

 

Leadership and governance 

 Governance is relatively stable however levels of governance expertise and 
experience varies, and it is difficult to attract new board members. Some 
school leaders have changed recently.  

Strengthening the Māori medium pathway  

 Māori medium learning has become an increasingly popular option within the 
Ōpōtiki catchment, with around a third of primary learners in an immersion 
setting. A dual medium pathway for these students has been established at 
Ōpōtiki College.  

 The 3 immersion kura within the East Cape sub-catchment have undergone 
major reorganisation within the last few years. Currently there are 5 
immersion kura in primary and a combined Year 1 – 13 kura opened in Te 
Kaha.  

 Ōpōtiki College began offering a Māori language programme to Year 9 
students in 2018. The programme provides a pathway from Level 3 to Level 
1 that is responsive to the students’ needs. The College programme is 
supported by Te Whakatōhea iwi to provide Māori provision beyond Year 8 
in the catchment. 

 

 Parental choice  

 There are no enrolment schemes in this catchment and enrolment at local 
schools is influenced by parental choice, with families travelling both into and 
out of the town every day. 

 

 Education conversations 

 Student engagement and attendance has been an issue in this catchment, 
and there has been a greater impact through the COVID-19 lockdown. There 
is a lack of options and opportunities for disengaged students. 

 

 Investment in school property 

 Ōpōtiki College has been identified as requiring rationalisation of surplus 
space and up-grading of the school’s buildings, facilities and infrastructure is 
imperative to maintain quality learning environments. 

 

 Kāhui Ako 

 Schools in this catchment were very early adopters of the Kāhui Ako 
principles with representation from throughout the network. There are some 
challenges around how to progress through to a more collaborative model. 
There is a desire for more targeted PLD programmes with a focus on 
addressing local issues. 

 

Secondary-tertiary opportunities 

 Ōpōtiki College has become an Eastern Bay hub for Trades Academies. The 
College operates three Trades Academies, being Aquaculture, Primary 
Industries and Engineering. These are designed to prepare students for the 
opportunities that the mussel farm, harbour development and horticulture 
expansion will provide.  

 Other Trades Academy courses operate in Whakatāne, and Ōpōtiki students 
can complete Level 2 or 3 programmes in Carpentry, Automotive, Primary 
Industries and Hair & Beauty. Free transport is provided for these students. 

 All courses offer further study pathways via the Toi Ohomai Institute of 
Technology. 

 Ōpōtiki College has also implemented a pathways approach to help students 
of subjects at the senior level. Students are able to achieve a Ministry of 
Education Vocational Pathways Award in addition to Level 2. 

 

Learning Support 

 There is varying provision for learning support throughout the catchment. 
Ōpōtiki College has a Director of Inclusive Education and dedicated space 
where students with different learning needs are catered for. There is, 
however, no dedicated provision for high needs (ORS) students.  

 James Street School, in Whakatāne, has a dedicated unit for students with 
additional learning needs, and the school is a very popular choice for 
students from across Eastern Bay area. This can mean some students living 
in the Ōpōtiki catchment bypass their local school and travel very long 
distances each day to attend James Street School in Whakatāne. 

 

Here’s what is already underway to help us manage 
education provision in this catchment: 

 Te Kura o Te Whānau-ā-Apanui is an establishing kura redesigned following 
the closure of 3 other schools. The build at the permanent location for the 
kura is in progress. 

 In September 2019 the Minister announced funding for 4 new teaching 
spaces at Te Kura Mana Māori o Whangaparaoa. 

 

 Additional funding has been announced to allow schools to remedy property 
issues and further improve their learning environments.  

 We have supported Ōpōtiki College leadership through funding a Principal 
Recruitment Allowance, Special Reasons Staffing, and support for its Māori 
medium pathway establishment.  

 

 We are working with schools and transport service providers to manage 
eligibility for funded bus services.  
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Potential responses to shaping a stronger education system across the Ōpōtiki catchment:

Investment 

 We have been working with Ōpōtiki College on planning for rationalisation at 
the school. The College is considering how to further develop transitional 
support and vocational training, building on the strengths of the existing 
Trades Academy and Vocational Pathways programme.  

 Consider future property provision for Learning Support as part of any 
redevelopment to accommodate a growing Learning Support demographic. 

 Consider the implications on the College of strengthening the Māori medium 
pathway in the catchment. 

 

 School buses/transport 

 A review of school transport provision is being done in 2021 and the impact 
of the transport review on future enrolment schemes, school rolls, and the 
consequent impact on investment decision making will be considered. We 
plan to review transport from Ōpōtiki to Whakatāne in the next 2 – 3 years. 

 

Supporting quality education 

 We will continue to monitor school rolls and sustainability in the catchment 
and consider the future structure of education provision.  

 

Investment in school property  

 We are developing asset strategy to identify where building replacements 
may be required, and working with kura seeking to develop their school 
character towards stronger reflection of iwi ties and curriculum.  

 

 Educational support mechanisms 

 We will continue to assist schools to strengthen governance, leadership and 
teaching capability, to improve engagement and student outcomes. 

 We will continue to work with the Kāhui Ako to facilitate and strengthen 
practice around collaboration and positive cultural change.  

Strengthening the Māori medium pathway 

 We aim to strengthen Māori medium by assisting the joint iwi-school 
development project in Māori medium at Ōpōtiki College. 

 We plan to engage with iwi, communities, whānau and the education sector 
to understand their aspirations for future provision across the number of 
schools in Ōpōtiki. 

 

Learning Support 

 We will work with the sector and communities to understand how best to 
provide learning support within the catchment for students with high needs.  

 

Relationships with external agencies  

 We will continue to develop relationships with iwi, Council, tertiary sector, 
employers, early childhood education providers and other government 
agencies to align our work in Ōpōtiki.  

 

Ōpōtiki: Steady and Stable 
Education Network Plan 

The Ōpōtiki Catchment Plan will meet the needs of New Zealand’s changing schooling 
network, benefiting an estimated 1,600 learners/ākonga each year over the next decade 
to 2030. There are 13 schools/kura in this catchment. 

July 2021 Primary Composite Secondary Specialist Total 

Number of schools 10 2 1 0 13 

Total funded roll 1,036 228 331 0 1,595 

MME Level 1 & 2 293 135 60 0 488 

ORS-funded roll 6 3 1 0 10 

Māori roll 892 224 299 0 1,415 

Pacific roll 16 0 8 0 24 

 

 


