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1. Evaluation purpose

The purpose of the evaluation is to determine the effectiveness of the Ministry’s two new Incredible Years 
Autism (IYA) programmes. These are programmes offered to parents and teachers of young children (aged 
2-5) on the autism spectrum in order to promote children’s emotional regulation, social
competence, language skills, school readiness, and relationships with others.

The evaluation of these programmes will include an impact evaluation to determine whether the new 
programmes are achieving the intended outcomes for participating children, their parents and teachers, and 
a process evaluation to provide insight into the implementation of the programmes. 

The impact evaluation will use a repeated measures design with pre-post measurement of short-term 
outcomes over four points in time for parents and two points in time for teachers. We will also investigate 
using a quasi-experimental approach to assess longer term outcomes using Ministry of Education data and 
Statistics New Zealand’s Integrated Data Infrastructure (IDI).  

We explored the possibility of using an RCT to assess the impact of IYA on short-term outcomes. However, 
we could not determine a cost-effective and robust way to undertake the RCT. We considered exploiting a 
delay in treatment for parents and teachers on a wait-list in over-subscribed areas. However, the logistics of 
using this method, coupled with the fact that we would only have control group measures for up to 6 months 
led us to reject this approach.  

The next best approach would be to identify a comparison group of children from whom we might collect 
additional data as part of the repeated measures design. However, we could also not think of a cost-effective 
way to identify a comparison group of children on the autism spectrum. Over longer time frames we may be 
able to work with DHBs to identify a suitable comparison group or make use of information in the IDI.  This 
means that the counterfactual for assessing short-term outcomes of IYA is significantly less change in the 
children of parents/teachers who do not participate. We think this may be a reasonable approximation over 6 
months but it unlikely to hold over 2 years. Thus, the 2 year observation is included mainly to measure 
persistence of impacts on participants.  

This evaluation plan is a live document. Details for the programme design are still being worked on by the 
developer of the IYA programmes. Some of the proposed components of the evaluation therefore need to be 
tested as the programme matures. We will update the evaluation plan during the planning and 
implementation phases of the programme. 

2. Programme description

Incredible Years Autism Parents (IYAP) and Incredible Years Autism Teachers (IYAT) are programmes from 
the suite of evidenced-based Incredible Years programmes developed in the United States. The goal of these 
programmes is “to prevent and treat young children's behaviour problems and promote their social, emotional, 
and academic competence. The programmes are used worldwide in schools and mental health centres, and 
have been shown to work across cultures and socioeconomic groups.” 1 

The Incredible Years Autism programmes focus on parents and teachers of children aged 2 to 5 years who 
are presenting with Autism Spectrum Disorder (ASD) behaviours. ASD is a neurodevelopmental disorder that 
affects about 1 percent of children. It can result in issues with children’s communication skills, emotional 
regulation and challenging behaviours. Additionally, parents who are raising children with ASD often have high 
levels of stress associated with the challenging behaviour their children exhibit. There is a strong evidence 
base to suggest that early intervention has great potential to offset longer-term negative outcomes for these 
children and their families.2  

IYAP involves a 12-session parent programme and IYAT involves a separate 6-session teacher programme. 
The stated goal of the programmes is “to promote children’s emotional regulation, positive social interactions, 
language development, and school readiness.”3 

1 www.incredibleyears.com  
2 See, for example, Oono IP, Honey EJ, McConachie Hl (2013) Parent-mediated early intervention for young children with autism 
spectrum disorders (ASD). Cochrane Database of Systematic Reviews, Issue 4. 
3 Ibid. 
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The Incredible Years programme in the New Zealand context 

The IYP programme has been running nationally in New Zealand as part of the Positive Behaviour for Learning 
(PB4L) initiative since 2010 through Ministry staff and contracted providers;4 IYT has been implemented in 
New Zealand since 2011.  

The IYAP programme was run in New Zealand in 2016. One IYAP programme was undertaken by the Ministry 
of Education and two programmes were outsourced to third-party providers by the Ministry of Health. 
Anecdotally, the programmes showed promising results in terms of increased pro-social skills and behaviour 
among children and decreases in stress and anxiety among parents. The IYAT programme has not yet been 
run in New Zealand.  

Past evaluation of IY programmes 

In New Zealand, to date, the IYP programme has been evaluated by the Ministry of Social Development using 
a repeated measures design.5 This evaluation found clear evidence of child and parent behaviour change in 
the majority of the participant families, and this improvement was maintained through to a six-month follow-up. 

The IYAP programme has not yet been formally evaluated either in New Zealand or on a large scale 
internationally.  

Recent findings from a small pilot evaluation of the IYAP programme in Wales6 explored the use of varying 
programme measures and found positive gains for many parents completing the programme. The measures 
tested were:  

 Warwick Edinburgh Mental Well-Being scale7

 The Strengths and Difficulties Questionnaire8

 The Arnold-O’Leary Parenting Scale9

 The Autism Impact Measure10

 The Dyadic Parent-Child Interaction Coding System11

A larger randomised controlled trial (RCT) is being undertaken in Wales by the same group of researchers and 
the results are expected to be available in 2018. While the results of this more robust evaluation will inform the 
direction of the programme in New Zealand, results obtained in one country do not necessarily transfer to other 
countries. The schooling and healthcare environments differ across countries, as do the characteristics of 
children and respective workforces. It is therefore important that we understand impacts in the New Zealand 
context. 

The American developer of the IY suite of programmes is about to start an RCT on the IYAP programme. They 
will use the following measures to assess changes in outcomes for children and parents. 

 Eyberg Child Behavior Inventory (ECBI)

 Brief COPE

 Parenting Stress Index-Short Form (PSI-SF)

 Parent Practices Interview (PPI)

 Depression, Anxiety, Stress Scales (DASS-21).

4 IYP was available in areas around New Zealand prior to 2010. It was delivered nationwide under PB4L. 
5 Incredible Years Pilot Study Evaluation Report, April 2013. www.msd.govt.nz/about-msd-and-our-work/publications-
resources/evaluation/incredible-years-report/index.html   
6 A pilot trial of the Incredible Years® Autism Spectrum and Language Delays Programme, 2016, http://www.incredibleyears.com/wp-

content/uploads/Hutchings-J.-Pilot-trial-of-IY-Autism.pdf 
7 Tennant R, Hiller L, Fishwick R, et al. (2007) The Warwick-Edinburgh Mental Well-being Scale (WEMWBS): development and UK 
validation. Health and Quality of Life Outcomes 5-63. 
8 Goodman R (1997) The Strengths and Difficulties Questionnaire: A Research Note. Journal of Child Psychology and Psychiatry, 38, 
581-586.
9 Arnold, P S, O’Leary, S G, Wolff, L S and Acker, M M (1993) The parenting scale: A measure of dysfunctional parenting in discipline
situations Psychological Assessment 5 (2) 137–144.
10 Kanne SM et al (2014) The Autism Impact Measure (AIM): initial development of a new tool for treatment outcome measurement. J
Autism Dev Disord 44(1) 168-179.
11 Eyberg, S M and Robinson, E A (1981) Dyadic parent-child interaction coding system Seattle, WA: Parenting Clinic, University of
Washington.
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We intend to use the results of these studies once they become available to set targets for effect sizes. In the 
absence of effect size information from these studies, we will explore other population- or sample-based 
studies to make inferences about effect size associated with this programme.  

Current support for young children with ASD 

There are currently limited other services for children in this age group (2 to 5 years) with ASD. The Ministry 
of Education offers general Learning Support services. Autism New Zealand’s Early Bird service is a three 
month early intervention programme for parents/caregivers of young children with autism. It helps participants 
to understand their child’s autism, develop interaction and communication with their child and to manage their 
child’s behaviour. It is currently only in Auckland.  The Hanen programme ‘More than Words’ provides parents 
of children with ASD with tools, strategies and support they need to help their child reach their full 
communication potential. The programme is delivered by a trained speech language therapist. Coverage of 
programme delivery is sporadic. Information on other services being accessed will be collected in the 
evaluation and taken account of in the analyses. 

Target population for the programme 

The target population for the programmes is children aged 2 to 5 years who have been diagnosed with ASD. 

In total over the next 4 years the programmes aim to support 1,650 parents and 990 teachers. Assuming one 
parent is involved per child (sometimes there are 2 parents) the reach of the programme would be 1,650 
children. 

Table 1 sets out the programme schedule over the 4 year period, with the number of parents and teachers 
expected to go through the programmes. (On average, each programme involves approximately 15 parents 
and 15 teachers.) These projections are dependent on sufficient demand in each area.  

Assuming the population prevalence of autism is 1% and it is evenly distributed across the country by age, the 
programme will reach 66% of 2 to 5 year-old children with autism in New Zealand.12  

Table 1 Projected schedule of IYA Parent and IYA Teacher programmes over the next four years 

2017/18 2018/19 2019/20 2020/21 

Parent Teacher Parent Teacher Parent Teacher Parent Teacher 

Whangarei 1 1 1 1 1 1 1 1 

Auckland 5 1 5 2 6 3 6 3 

Hamilton 3 1 3 2 4 2 5 2 

Tauranga 1 1 2 1 3 2 3 2 

Hawkes Bay 2 1 2 1 3 2 3 2 

New Plymouth 1 1 2 1 2 1 3 2 

Palmerston North 1 1 1 1 1 1 2 1 

Wellington 2 1 2 1 3 2 4 2 

Nelson/Marlborough 0 0 1 1 1 1 1 1 

Christchurch 2 1 3 2 3 2 3 1 

Dunedin 1 1 2 1 2 2 3 2 

Invercargill 1 1 1 1 1 1 1 1 

Total number of programmes 20 11 25 15 30 20 35 20 

Total number of parents/teachers 300 165 375 225 450 300 525 300 

12 Statistics NZ population projections estimate that there are 248,810 2 to 5 year olds in New Zealand 
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Population in the evaluation 

Participants (parents and teachers) will enter the programmes in two cohorts each calendar year: in February 
and in July. We are proposing that the evaluation will include the parents and teachers who enter the 
programmes in 2017/18 (1 cohort) and 2018/19 financial years (2 cohorts), and 2019/20 (1 cohort).  

How the programmes work 

The Ministry of Education will implement a communications strategy to inform referrers about the new IY 
Autism programmes running in their area. The primary referrers are expected to be doctors, health 
professionals, early learning services, and parents.  

Referrers will be guided by communications material to identify children they believe to be showing ASD type 
behaviours to the Ministry of Education’s Learning Support or the Ministry of Health’s Child and Adolescent 
Community Mental Health System (CAMHS) service.  

A database of eligible parents and ECE teachers will be created (parents, teachers and child are treated as a 
triad and can be treated as one unit in the study). IY Autism staff will make contact with parents initially and 
determine whether they are eligible for the programme and interesting in participating. If parents are eligible 
but not interested in participating, the reasons for non-participation will be recorded. This information will be 
used in the process evaluation. 

Once a parent has agreed to participate, the child’s ECE teacher will also be contacted to take part. Each 
eligible parent/teacher dyad will be allocated to the next available programme.  

Each programme involves 14 sessions for parents and 6 sessions for teachers. Sessions are expected to 
occur approximately once a week.  

3. Intervention logic for the programme

The intervention logic (shown below) describes what we are trying to achieve, what activities we will do to get 
there, and how we will know if we have achieved it.  

Figure 1 Intervention logic for the IY Autism Programme 
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The theory of change is that if shorter-term measures of success (eg, behaviour, attendance etc) are 
achieved then we would expect that this will eventually result in better educational outcomes. However, 
because this intervention involves 2 to 5 year olds, it will be over a decade before their eventual NCEA 
outcomes are known. To get earlier measures of the impact that the programmes are having on educational 
success we intend to use proxies for school engagement that are known to be highly correlated with 
achievement outcomes, such as attendance.13 This will provide a much earlier indication of whether children 
are on track to achieve longer-term educational success. 

4. Key evaluation questions

Impact evaluation questions 

1. Are the IYA programmes effective in reducing behavioural, emotional and communication problems in
children with autism compared to similar peers?

2. Is the IYAP programme effective in improving parent mental health amongst parents of children with
autism compared to similar peers?

3. Is the IYAP programme effective in increasing parents’ skills in helping children with autism compared
to similar peers?

4. Is the IYAT programme effective in increasing teachers’ skills in helping children with autism compared
to similar peers?

Process evaluation questions (examples – to be developed further) 

1. Are the Ministry’s processes around communication and implementation of the programme supporting
best-practice delivery of the programme?

2. Who is accessing the programme (eg, socio-demographic profile, location, differences in baseline
measures compared with other parents of children with autism)?

3. Is the programme reaching the right children (ie, do those who need the programme access it and do
those who access the programme need it)?

4. Is the referral pathway working effectively?

5. What, if any, are the barriers to parents and teachers accessing the programmes?

6. Is the programme being implemented as intended?

7. Are all of the aspects of the programme required or are some aspects more fundamental than others?

8. What aspects of the programme are working well?

9. What aspects of the programme could be improved – for parents and for teachers?

10. Does the programme appear to work better in some areas than others? Why?

5. Evaluation approach

The evaluation approach comprises an impact evaluation to determine whether the programmes are 

achieving the intended outcomes for the participants, and a process evaluation to provide insight into the 

implementation of the programmes. 

13 See the Ministry of Education Attending School Regularly indicator report 
http://www.educationcounts.govt.nz/publications/series/2503/attendance-in-new-zealand-schools-2016 
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Impact evaluation - overview 

An impact evaluation will be undertaken to measure whether the IY Autism programmes are resulting in the 
intended outcomes for parents, teachers and children.  

We propose a mixed approach using repeated measures to assess short-term outcomes for parents, 
children and teachers. We may also be able to use a quasi-experimental approach using Statistics New 
Zealand’s Integrated Data Infrastructure (IDI) and Ministry of Education administrative data to assess longer 
term outcomes. 

We are confident that we will be able to collect pre-post measurements for parents, children and teachers, 
and 6-month and 2-year post-programme follow up measurements for parents and children (see Table 2. 
However, some aspects of the approach to assessing longer term outcomes are uncertain at this point in 
time, as discussed below. 

‘Repeated measures’ refers to the comparing of the measures (listed on page 11) over time. Programme 
efficacy will be assessed by testing for a linear trend of change in the mean scores of the measures at 
baseline and post programme. The sustainability of programme outcomes will be assessed by testing for a 
linear trend between the baseline and the follow-up interviews (6-month and 2-year follow up).  

Table 2 Groups being measured in the evaluation 

Pre & post programme 6-month follow up 2-year follow up

Cohort 1 beginning 
programmes February 2017 

Parents & 
children 

  

Teachers 

Cohort 2 beginning 
programmes July 2017 

Parents & 
children 

  

Teachers 

Cohort 3 beginning 
programmes February 2018 

Parents & 
children 

 

Teachers 

Cohort 4 beginning 
programmes July 2018 

Parents & 
children 

 

Teachers 

We considered using a more robust Randomised Control Trial (RCT) to evaluate the programme. However, 
this approach was rejected because of the short term nature of the intervention, ie, new cohorts enter the 
programmes every 6 months.  

Identifying a comparison group 

We have considered several possibilities for identifying a comparison group of children with ASD to estimate 
the counterfactual but have not been able to do so. It is important to note that this is a challenging task for 
children with ASD. 

We have considered the degree of similarity and overlap in target population and expected outcomes 
between the IYA programmes and the Expanded Behaviour Service, which is also delivered by the Ministry. 
The overlap between these two groups is likely to be very small, precluding a comparative analysis of 
outcomes achieved in these two programmes.  

The IYA programmes referral process may allow for the creation of a comparison group. We will not know how 
feasible this is until we begin to implement the programme. If there is a pool of eligible parents who choose 
not to participate in the programme for benign reasons (eg, moving to a new location) they may form a suitable 
comparison group. If they choose not to participate for reasons that could also impact on their children’s 
outcomes (eg, lack of motivation to engage with services), they would not form a suitable comparison group. 
In the longer term, we may be able to supplement this comparison group with ASD children identified through 
other sources, eg, DHBs. If this method is feasible, we would use this comparison group to examine outcomes 
from administrative data sources only.  It is unlikely to be feasible to administer any of the questionnaire-based 
measures to the comparison group.  

Alternatively, we could use health administrative and survey datasets (eg, pharmaceutical records and 
hospital diagnosis codes) to help identify a group of children with ASD. We have not yet investigated this 
option, however we note that researchers at the COMPASS Research Centre, University of Auckland, are 
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investigating Autism Spectrum Disorder using the IDI as part of the Better Start National Science 
Challenge.14 It may be possible to build on the findings of that research. 

Using the IDI to track longer term outcomes 

We would look to the IDI and Ministry data to determine longer term outcomes rather than collecting 

information from participants over several years. The current version of the IDI contains patchy information 

on the outcomes of most interest for this programme (child’s behaviour and learning outcomes) over the age 

range of interest (school age). For example, the IDI does not contain any educational achievement data until 

NCEA level. However, the IDI is evolving with new datasets being added and we hope to take advantage of 

future improvements to measure the impact on medium to longer term outcomes of this programme. For 

example, we plan to include Term 2 attendance data, a proxy for school engagement, in future IDI refreshes. 

Once the children involved in the IYA programmes reach adulthood (about 15 years from now), there will be 
more outcome information available in the IDI. However, it will be challenging to attribute long term outcomes 
to the programmes. It is likely that a child will be exposed to multiple interventions before they reach their late 
teens. We will need to identify a child’s participation in all relevant programmes, including those delivered by 
other agencies. 

Additionally, if we cannot identify a comparison group, as discussed above, we will not be able to estimate 
the counterfactual through quasi-experimental methods, but would simply be looking at longer term results 
for the IYA programmes children. 

Impact measures 

We propose using the measures listed below to measure parent- and teacher-based outcomes. Table 3 
shows which groups the measures will be used with and when. Where possible, these measures will be 
benchmarked against other studies to determine whether short- and longer-term changes on these 
measures are greater than would be expected under ‘no-treatment’ or ‘alternative-treatment’ scenarios. 

 The Conners Early Childhood instrument monitors early childhood development in a preschool 
setting. It is an assessment that addresses child behaviour for ages 2 to 5 years and is designed to 
assess the concerns of parents and teachers/early childhood educators of preschool children. The 
instrument aids in the early identification of behavioural, social and emotional problems and measuring 
whether or not a child is appropriately meeting major developmental milestones (adaptive skills, 
communication, motor skills and pre cognitive). This instrument is standard to IY programmes. 

 The Strengths and Difficulties Questionnaire (SDQ) is a 25 item scale that has five subscales: 
emotional problems, peer problems, hyperactivity, conduct problems and pro-social behaviour. The 
SDQ is a very widely used brief behavioural screening questionnaire. A slightly modified informant-
rated version exists for the parents or teachers of preschool aged children. 

 The Autism Impact Measure is a 25 item scale which reports the frequency and impact of behaviours 
associated with autism. The Autism Impact Scale is a reliable and valid measure of frequency and 
impact of core features of autism.15,16  

 The Parenting Stress Index - Short Form17 is a 30 item questionnaire, designed to identify potentially 
dysfunctional parent-child systems. This instrument is standard to the IY programmes. This measure 
is standard to the IYP and IYAP programmes as the reduction of stress in parents is a key objective 
of the programmes. 

 The Teacher Classroom Management Strategies Questionnaire (attached as Appendix A) is a set 
of questions measuring teacher confidence in managing classroom behaviour, the frequency with 
which the teacher uses specific techniques, ability to work with parents and quality of their planning 

                                                      

 

14 COMPASS project using IDI data, by Barry Milne and COMPASS team. Presentation to 10th Research Colloquium, Statistics NZ, 
August 2016. 
15 Kanne et al (2014)  
16 Hutchings, J et al (2016) A pilot trial of the Incredible Years® Autism Spectrum and Language Delays Programme. Good Autism 
Practice, 17(1), 15-22. 
17 Abidin RR (2012) Parenting Stress Index 4th Ed Odessa Florida Psychological Assessment Resource (PAR) – short version. 
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and support to other teachers. It is specifically designed for the IYAT programme and is required to be 
completed by participants.  

Table 3 Instruments to be used in the evaluation 

 Pre-programme Post-programme 6-month 
follow 

up 

2-year 
follow 

up 

Instruments Parent Teacher Parent Teacher Parent Parent 

Conners Early Childhood       

Strengths & Difficulties Questionnaire       

Autism Impact Measure        

Parenting Stress Index – Short Form       

Teacher Classroom Management Strategies 
Questionnaire 

      

In addition to the self-reported measures data, observations of teacher practice are standardly collected and 
analysed during the programme by the IY group leaders. (The group leaders are generally clinicians.)  This 
observational data will is used by the group leader to monitor the quality of parent-child interactions, 
reduction in  commands,  use of social-emotional skills coaching (for promoting language skills), and 
reflective statements. 

Process measures 

Information for the process evaluation questions will come from semi-structured interviews with the children’s 
family, teachers, service providers, Ministry of Education staff, and other key informants, and document 
analysis. Treatment fidelity will be assessed using parent and teacher logs.  

6. Evaluation Project Plan 

Short-term outcome measurement: pre-and post-programme measures for parents 
and teachers 

The trained IY group leader (facilitator) will administer pre-and post-programme measures for parents and 
teachers using the instruments described on page 11. The immediate post-programme measures will be taken 
after 6 sessions for teachers and 12 sessions for parents (teacher and parent programmes vary in length). 
Group leaders will ask parents for consent to contact them again to administer the 6-month and 2-year follow-
up questionnaires. 

Longer-term outcome measurement: 6-month and 2-year follow-up with parents 

The 6-month and 2-year follow-up with parents only will determine whether any short-term changes in 
outcomes have been sustained. The measures will be administered by the evaluation provider during a 
home based interview with the primary caregiver and covers topics relating to child behaviour, parenting 
practices and relationships.  During these interviews the evaluation provider will repeat the four measures 
used with parents (see page 11).  

Administrative data may also be examined over the longer term, depending on our ability to create a useful 
comparison group. (This is discussed on page Error! Bookmark not defined..) 

Process evaluation 

We propose operating a process evaluation alongside the outcomes evaluation to provide insight into the 
implementation of the programmes in New Zealand.  

We expect the process evaluation to cover the areas outlined in the process evaluation questions on page 8.   
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Data to inform the process evaluation will come from semi-structured interviews with participants and other 
stakeholders (including family, teachers, providers, Ministry staff); and document analysis (eg, parent and 
teacher logs).  

7. Evaluation timelines and reporting 

The process evaluation will begin in the 2017/18 financial year when the budget bid has been approved. 
Reporting of the findings of the process evaluation will be iterative and rapid to inform the development of the 
programme as it is rolled out.  

The impact evaluation will involve 4 cohorts of parents and teachers (as shown in Table 2 on page 10). Each 
year over the 4 years, programmes will run in regions twice a year - in February and July. (In some areas 
more than 1 programme will run simultaneously.)  

Work to identify a comparison group and use the IDI to analyse longer term outcomes for the children 
involved in the IYA programmes has not been included in the table below.  

Table 4 Timeline for implementing, and reporting on, the evaluation 

Timeline Activities Reporting 

2017/2018 

September to November 2017 Procurement plan developed  

December 2017 Evaluation provider procured 

Processes for data collection agreed 

 

February - May 2018 Process evaluation begins 

Pre-programme measures collected for 
cohort 1 parents and teachers by the IYA 
group leader 

Delivery of programme to cohort 1  parents 
and teachers begins (12 sessions  for 
parents and 6 sessions for teachers) 

Cohort 1  completes programmes 

Post-programme measures collected for 
cohort 1 by the IYA group leader 

Analysis of pre- & post- programme data 
cohort 1 for IYAP & IYAT 

Iterative feedback will be provided 
to the Ministry as the process 
evaluation commences 

2018/2019 

July - October 2018 Process evaluation completed 

Pre-programme measures completed for 
cohort 2 of parents and teachers by the IYA 
group leader 

Delivery of programmes to cohort 2 (12 
sessions  for parents and 6 sessions for 
teachers) 

Post-programme measures collected for 
cohort 2 by the IYA group leader 

Analysis of pre- & post- programme data 
cohort 2 for IYAP & IYAT 

Initial process evaluation findings 
workshop  

 

August 2018 
 

Written report on process 
evaluation findings 

November 2018 6-month follow up measures collected for 
cohort 1 IYAP parents by the evaluation 
provider 

 

 

December 2018 Analysis of pre, post & 6m follow up IYAP 
programme data cohort 1 

Initial impact evaluation findings 
workshop  
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Timeline Activities Reporting 

 

January 2019  Decision point: Are gains being made? 
Should programme continue? 

Written report initial impact 
evaluation data 

February-March 2019 Pre-programme measures completed for 
cohort 3 of parents and teachers by the IYA 
group leader 

Delivery of programmes to cohort 3 (12 
sessions  for parents and 6 sessions for 
teachers) 

Post-programme measures collected for 
cohort 2 by the IYA group leader 

 

April-May 2019 6-month follow up measures collected for 
cohort 2 IYAP parents by the evaluation 
provider 

 

May 2019 Analysis of pre, post & 6m follow up IYAP 
programme data cohorts 1&2 

 

June 2019  Data findings (C1, 2 & 3 pre& post; 
C1 & 2 6m follow up) workshop 

2019/2020 

July 2019 Decision point: Are gains being made? 
Should programme continue?  

Written report  

July – October 2019 Pre-programme measures completed for 
cohort 4 of parents and teachers by the IYA 
group leader 

Delivery of programmes to cohort 4 (12 
sessions  for parents and 6 sessions for 
teachers) 

Post-programme measures collected for 
cohort 4 by the IYA group leader 

 

November 2019 Analysis of pre & post programme data for 
Cohort 4 by evaluation provider  

 

 

November-December 2019 Collection 6-month follow up measures for 
cohort 3 IYAP parents by the evaluation 
provider  

 

January 2020 Analysis of 6-month follow up measures for 
cohort 3 IYAP parents by the evaluation 
provider 

Data findings (C1, 2, 3 & 4 pre & 
post; C1, 2 & 3 6m follow up) 
workshop 

February 2020 Decision point: Are gains being made? 
Should programme continue? 

Written report  

April – May  2020 Collect 6-month follow up measures for 
cohort 4 IYAP parents  

Analysis of pre, post & 6m follow up IYAP 
programme data cohorts 1, 2, 3 & 4 

 

May – June 2020 Collect 2-year follow up measures for 
cohort 1  IYAP parents  

Analysis of 2yr follow up IYAP programme 
data cohorts 1 

 

2020/2021 
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Timeline Activities Reporting 

July 2020 Data findings (C1, 2, 3 & 4 pre & 
post; C1, 2 & 3 6m follow up) 
workshop  

August 2020 Decision point: Are gains being made over 
the short/medium term? Should 
programme continue? 

Written report 

October - November 2020 Collection & analysis of 2-year follow up 
measures for cohort 2- IYAP parents 

December 2020 Data findings workshop: (cohorts 
1, 2, 3 & 4 pre & post & 6-month 
follow up data; cohorts 1 & 2  2-
year follow up) 

January 2021 Evaluation completed 

Decision point: Are gains being sustained 
over the short/medium term? Should 
programme continue? Should it be 
expanded? 

Final written report 

8. Budget

Table 5 shows the breakdown of the estimated costs for the evaluation (a total over the four year period of 
$450,000 excluding GST). The estimate assumes evaluation provider analysis of pre- and post-programme 
data (collected by the IYA group leaders), and collection and analysis of repeated measurements at 6-month 
and 2-year intervals. Collection assumes travel to an average of six locations. While there is no funding 
available to follow children beyond this time period, we will collect consent and identifying information to 
enable linkage into Statistics New Zealand’s Integrated Data Infrastructure (IDI), should there be benefit in 
doing so (and funding) at a later point. We have made some assumptions (discussed on page Error! 
Bookmark not defined.) about what may be possible in terms of linkage to the IDI. The feasibility of this 
longer-term follow-up will be developed as the evaluation matures alongside the programme implementation. 

Note that there is some variation in the distribution of funds from that outlined in the original Track 1 budget 
bid. The quantum of funding required is the same but instead of concentrating the evaluation in years 2 and 
3 of programme delivery, we propose to spread funding across the 4 years of the programme.  We will pay 
careful attention to the publication of findings to coincide with key decision points about the continuation of 
the programme beyond the initial 4 years of funding. 
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Table 5 Evaluation funding and the funding requirements for each financial year 

Funding source 2017/18 2018/19 2019/20 2020/21 

Track one budget bid $90,000 $170,000 $115,000 $75,000 

Funding use 2017/18 2018/19 2019/20 2020/21 

Process evaluation $100,000 

Process evaluation carried 
out by contracted 
evaluation provider: 
document analysis, 
interviews with 
stakeholders 

$60,000 $20,000 

Draft process 
evaluation report 
July 2018 

Final process 
evaluation report 
September 2018 

MoE procurement & 
contract management 

$10,000 $10,000 

Impact evaluation $350,000 

Evaluation provider $20,000 

Cohort 1: pre- and 
post- programme 
data analysis  

$120,000 

Cohort 1: 6-month 
parent follow up 
collection & analysis 
(30k) 

Cohort 2: pre- and 
post-programme 
data analysis (20k) 

Cohort 2: 6-month 
parent follow up 
collection & 
analysis; (30k) 

Cohort 3: pre- and 
post-programme 
data analysis (20k) 

Findings workshop  
x 2 (10k) 

Written report x 2 
(10k) 

$95,000 

Cohort 4: pre- and 
post-programme 
data analysis (20k) 

Cohort 1: 2-year 
parent follow up  
collection & analysis 
(30k) 

Cohort 3: 6-month 
parent follow up 
collection & analysis 
(30k) 

Findings workshop x 
1 (5k) 

Written report x2 
(10k) 

$55,000 

Cohort 2: 2-year 
parent follow up  
collection & analysis 
(30k) 

Findings workshop x 
2 (10k) 

Written report x2 – 
including final 
overall report (15k) 

Ministry of Education 
procurement, contract 
management & provider 
support 

$20,000 $20,000 $20,000 
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9. Evaluation governance and management

The programme group is Learning Support at the Ministry. They will be using the evaluation to understand 
more about the effectiveness of their services. The evaluation is also a requirement for a track one budget 
bid with accountability to Treasury. Other key Ministry stakeholders are the district offices, research, 
evaluation, policy and implementation teams at the Ministry.  

The research and evaluation team will work closely with Learning Support to manage the evaluation from 
design and contracting to reporting and completion.  

10. Ethics & quality assurance

The planning and design of this evaluation has been overseen by a steering group made up of EDK and 
Learning Support. This approach will continue throughout the evaluation. We have also set up a subject 
expert reference group to guide decisions for the programme and the evaluation.   

The methodology in the evaluation plan has been peer reviewed by an external research agency (Malatest 
International).  

We will contract part of this work out using a robust procurement process. If the the IDI analysis proceeds it 
will be undertaken in-house with external support as needed.  
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11. Appendix A – Teacher Classroom Management
Strategies Questionnaire measure
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