
 

Wellington National Office, 1 The Terrace, Levels 5 to 14, Wellington 6011 
PO Box 1666, Wellington 6140, DX SR51201 Phone: +64 4 463 8000  

12 December 2023 

 
Rochelle Gillespie 

Presiding Member 

Kaipara College 

 

 

 

Tēnā koe Rochelle 

 

 

Thank you for your letter of 4 December 2023 about the decision to pause the Innovation Centre project 

at Kaipara College. I am responding as this was an operational decision made by the Ministry of 

Education. 

I have reviewed the situation for Kaipara College and I am very disappointed by the way that this 

decision and the communication about it have been handled by the Ministry. I apologise for this and 

assure you I have made my expectations about this clear.  

The high costs of the Innovation Centre project relative to other builds have been known about since 

early this year, and should have been raised with your Board as a potential risk to the project at that 

point. 

Instead, the right level of scrutiny of these costs was not applied until late in the process, when the 

contract was about to be let.   

Because we did not engage with you on the issue earlier, as we should have, the decision to pause the 

Innovation Centre has understandably come as a surprise and a significant disappointment for your 

Board and community. While it is important that the Ministry considers how to deliver better value for 

money from the project, we know that investment in technology facilities at Kaipara College is still 

required. 

I ask that you work with the team to review the current settings so that we can either reach a confirmed 

or revised building programme no later than the end of March 2024.  

Again, I apologise to you, your Board and the Kaipara College community for the handling of this 

decision. 

The team will contact you this week to arrange a time to continue these discussions.  

 

 

 

9(2)(a)

Rele
as

ed
 un

de
r th

e O
ffic

ial
 In

for
mati

on
 Act 

19
82



 

 

 

In the meantime, if you wish to discuss anything in relation to the project, please contact  

 

Nāku noa, nā 

 

 

 
 

Iona Holsted 

Te Tumu Whakarae mō te Mātauranga 

Secretary for Education 

 

cc Hon Erica Stanford, Minister of Education 
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