
Briefing notes 

# Date METIS # Recipient Title Description Proactive Release 

1 9 November 2017 1089889 Minister of 
Education 

Communities of 
Learning | Kāhui 
Ako Local 
Curriculum Design 
Toolkit 

Provides further 
information about 
the Kāhui Ako 
Local Curriculum 
Design Toolkit and 
the plans for 
implementation 
over the next four 
months. 

No 

2 14 December 2017 1097312 Minister of 
Education 

Fundamental 
principles of 
Communities of 
Learning| Kāhui 
Ako and an update 
on collaborative 
work 

Consideration of 
the fundamental 
principles of Kāhui 
Ako, as a follow up 
to the Education 
Report 1094116 

No 

3 11 July 2018 1137648 Minister of 
Education 

Update on 
improvements to 
the implementation 
of Communities of 
Learning| Kāhui 
Ako  

Progress towards 
the implementation 
of the 
time-limited 
improvements for 
Communities of 
Learning | Kāhui 
Ako agreed to in 
April 2018 
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# Date  METIS # Recipient Title  Description Proactive Release 

4 24 Aug 2018 1148776 Minister of 
Education 

Update on 
implementation of 
funding for early 
learning 
participation and 
collaboration in 
Communities of 
Learning / Kāhui 
Ako 

Progress update on  
implementing the 
early learning 
participation and 
collaboration 
funding, available 
to early learning 
services that are 
members of 
Communities of 
Learning | Kāhui 
Ako. 

No 

5 1 March 2019 1124493 Minister of 
Education 

Communities of 
Learning | Kāhui 
Ako 2017 Survey 
Report 

Notes key findings 
from a survey of 
Kāhui Ako. Survey 
findings released 
on Education 
Counts website.  

https://assets.educ
ation.govt.nz/public
/Uploads/R-30-
1124493-BN-
Hipkins-
Redacted.pdf 

6 15 December 2020 1245237 Minister of 
Education 

Update on using 
networks and 
collaboration to 
support system 
transformation, 
including work on 
Communities of 
Learning | Kāhui 
Ako 

Provides an update 
on work to 
investigate how 
networks and 
collaboration can 
enable a more 
networked, 
responsive and 
supported system, 
with a particular 
focus on 
Communities of  
Learning | Kāhui 
Ako. 

https://assets.educ
ation.govt.nz/public
/Documents/our-
work/information-
releases/Advice-
Seen-by-our-
Ministers/21.-
1245237-Briefing-
Note-Update-on-
using-networks.pdf 
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https://assets.education.govt.nz/public/Uploads/R-30-1124493-BN-Hipkins-Redacted.pdf
https://assets.education.govt.nz/public/Uploads/R-30-1124493-BN-Hipkins-Redacted.pdf
https://assets.education.govt.nz/public/Uploads/R-30-1124493-BN-Hipkins-Redacted.pdf
https://assets.education.govt.nz/public/Uploads/R-30-1124493-BN-Hipkins-Redacted.pdf
https://assets.education.govt.nz/public/Uploads/R-30-1124493-BN-Hipkins-Redacted.pdf
https://assets.education.govt.nz/public/Uploads/R-30-1124493-BN-Hipkins-Redacted.pdf
https://assets.education.govt.nz/public/Documents/our-work/information-releases/Advice-Seen-by-our-Ministers/21.-1245237-Briefing-Note-Update-on-using-networks.pdf
https://assets.education.govt.nz/public/Documents/our-work/information-releases/Advice-Seen-by-our-Ministers/21.-1245237-Briefing-Note-Update-on-using-networks.pdf
https://assets.education.govt.nz/public/Documents/our-work/information-releases/Advice-Seen-by-our-Ministers/21.-1245237-Briefing-Note-Update-on-using-networks.pdf
https://assets.education.govt.nz/public/Documents/our-work/information-releases/Advice-Seen-by-our-Ministers/21.-1245237-Briefing-Note-Update-on-using-networks.pdf
https://assets.education.govt.nz/public/Documents/our-work/information-releases/Advice-Seen-by-our-Ministers/21.-1245237-Briefing-Note-Update-on-using-networks.pdf
https://assets.education.govt.nz/public/Documents/our-work/information-releases/Advice-Seen-by-our-Ministers/21.-1245237-Briefing-Note-Update-on-using-networks.pdf
https://assets.education.govt.nz/public/Documents/our-work/information-releases/Advice-Seen-by-our-Ministers/21.-1245237-Briefing-Note-Update-on-using-networks.pdf
https://assets.education.govt.nz/public/Documents/our-work/information-releases/Advice-Seen-by-our-Ministers/21.-1245237-Briefing-Note-Update-on-using-networks.pdf
https://assets.education.govt.nz/public/Documents/our-work/information-releases/Advice-Seen-by-our-Ministers/21.-1245237-Briefing-Note-Update-on-using-networks.pdf
https://assets.education.govt.nz/public/Documents/our-work/information-releases/Advice-Seen-by-our-Ministers/21.-1245237-Briefing-Note-Update-on-using-networks.pdf


Education Reports 

# Date  METIS # Recipient Title  Description Proactive Release 

7 4 December 2017 1094692 Minister of 
Education 

Education Report: 
Endorsement of 
Achievement 
Challenges 

Seeks approval to move 
the role of endorsing 
Communities of 
Learning achievement 
challenges to the 
Secretary of Education 

No 

8 6 December 2017 1094116 Minister of 
Education 

Education Report: 
Enabling more 
flexible use of 
resources in 
Communities of 
Learning | Kāhui 
Ako 

Advice on ways to 
provide more flexible 
resourcing for Kāhui Ako 

No 

9 22 February 2018 1107788 Minister of 
Education 

Progressing the 
implementation of 
Communities 
of Learning | 
Kāhui Ako in 
2018 

Seeks agreement to 
progress the 
implementation of 
Communities of 
Learning 
| Kāhui Ako in 2018 by 
making a series of 
improvements to the 
model 
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# Date  METIS # Recipient Title  Description Proactive Release 

10 22 March 2018 1115752 Minister of 
Education 

Improvements to 
the 
Implementation of 
Communities of 
Learning | Kāhui 
Ako 

Seeks agreement to a 
series of improvements 
to the implementation of 
Communities of 
Learning 
| Kāhui Ako in 2018, by 
repurposing and 
rephasing a portion of 
the Investing in 
Educational Success 
(IES) 2017/18 forecast 
underspend. 

https://assets.educ
ation.govt.nz/public
/Uploads/R-38-
1115752-ER-
Improvements-to-
the-
implementation-of-
Communities-of-
Learning-in-2018-
1115752-
Redacted.pdf 

11 24 August 2018 1148776 Minister of 
Education 

Education Report: 
Update on 
implementation of 
funding for early 
learning 
participation and 
collaboration in 
Kāhui Ako 

Progress to implement 
the early learning 
participation and 
collaboration funding 
available to early 
learning services that 
are members of Kāhui 
Ako 

No 

12 30 August 2018 1149401 Minister of 
Education 

Update on 
implementation of 
funding for Iwi 
partnering with 
Kāhui Ako 

Progress update on 
implementing the Iwi 
partnering with Kāhui 
Ako funding.  
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https://assets.education.govt.nz/public/Uploads/R-38-1115752-ER-Improvements-to-the-implementation-of-Communities-of-Learning-in-2018-1115752-Redacted.pdf
https://assets.education.govt.nz/public/Uploads/R-38-1115752-ER-Improvements-to-the-implementation-of-Communities-of-Learning-in-2018-1115752-Redacted.pdf
https://assets.education.govt.nz/public/Uploads/R-38-1115752-ER-Improvements-to-the-implementation-of-Communities-of-Learning-in-2018-1115752-Redacted.pdf
https://assets.education.govt.nz/public/Uploads/R-38-1115752-ER-Improvements-to-the-implementation-of-Communities-of-Learning-in-2018-1115752-Redacted.pdf
https://assets.education.govt.nz/public/Uploads/R-38-1115752-ER-Improvements-to-the-implementation-of-Communities-of-Learning-in-2018-1115752-Redacted.pdf
https://assets.education.govt.nz/public/Uploads/R-38-1115752-ER-Improvements-to-the-implementation-of-Communities-of-Learning-in-2018-1115752-Redacted.pdf
https://assets.education.govt.nz/public/Uploads/R-38-1115752-ER-Improvements-to-the-implementation-of-Communities-of-Learning-in-2018-1115752-Redacted.pdf
https://assets.education.govt.nz/public/Uploads/R-38-1115752-ER-Improvements-to-the-implementation-of-Communities-of-Learning-in-2018-1115752-Redacted.pdf
https://assets.education.govt.nz/public/Uploads/R-38-1115752-ER-Improvements-to-the-implementation-of-Communities-of-Learning-in-2018-1115752-Redacted.pdf
https://assets.education.govt.nz/public/Uploads/R-38-1115752-ER-Improvements-to-the-implementation-of-Communities-of-Learning-in-2018-1115752-Redacted.pdf
https://assets.education.govt.nz/public/Uploads/R-38-1115752-ER-Improvements-to-the-implementation-of-Communities-of-Learning-in-2018-1115752-Redacted.pdf


# Date  METIS # Recipient Title  Description Proactive Release 

13 22 November 2018 1165169 Minister of 
Education 

Update on the 
implementation of 
Communities of 
Learning / Kāhui 
Ako 

Seeks approval of new 
Kāhui Ako and provides 
update on changes to 
existing Kāhui Ako. 

https://assets.educ
ation.govt.nz/public
/Documents/Ministr
y/Information-
releases/2018-
releases/R-2-
1165169-ER-
Update-on-the-
implementation-of-
Communities-of-
Learning-Kahui-
Ako-Redacted.pdf 

14 13 December 2018 1167459 Minister of 
Education 

New 
Communities of 
Learning | Kahui 
Ako - Approval 
Requests 
(December 2019) 

Seeks approval of new 
Kāhui Ako and provides 
update on changes to 
existing Kāhui Ako. 

https://assets.educ
ation.govt.nz/public
/Documents/Ministr
y/Information-
releases/2018-
releases/R-5-
1167459-ER-New-
Communities-of-
Learning-Kahui-
Ako-Approval-
requests-
December-2018-
Redacted.pdf 

15 10 April 2019 1183492 Minister of 
Education 

New 
Communities of 
Learning / Kāhui 
Ako - Approval 
Requests (April 
2019) 

Seeks approval of new 
Kāhui Ako and provides 
update on changes to 
existing Kāhui Ako. 

https://assets.educ
ation.govt.nz/public
/Uploads/R-2-
1183492-ER-
Hipkins-
Redacted.pdf 
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https://assets.education.govt.nz/public/Documents/Ministry/Information-releases/2018-releases/R-2-1165169-ER-Update-on-the-implementation-of-Communities-of-Learning-Kahui-Ako-Redacted.pdf
https://assets.education.govt.nz/public/Documents/Ministry/Information-releases/2018-releases/R-2-1165169-ER-Update-on-the-implementation-of-Communities-of-Learning-Kahui-Ako-Redacted.pdf
https://assets.education.govt.nz/public/Documents/Ministry/Information-releases/2018-releases/R-2-1165169-ER-Update-on-the-implementation-of-Communities-of-Learning-Kahui-Ako-Redacted.pdf
https://assets.education.govt.nz/public/Documents/Ministry/Information-releases/2018-releases/R-2-1165169-ER-Update-on-the-implementation-of-Communities-of-Learning-Kahui-Ako-Redacted.pdf
https://assets.education.govt.nz/public/Documents/Ministry/Information-releases/2018-releases/R-2-1165169-ER-Update-on-the-implementation-of-Communities-of-Learning-Kahui-Ako-Redacted.pdf
https://assets.education.govt.nz/public/Documents/Ministry/Information-releases/2018-releases/R-2-1165169-ER-Update-on-the-implementation-of-Communities-of-Learning-Kahui-Ako-Redacted.pdf
https://assets.education.govt.nz/public/Documents/Ministry/Information-releases/2018-releases/R-2-1165169-ER-Update-on-the-implementation-of-Communities-of-Learning-Kahui-Ako-Redacted.pdf
https://assets.education.govt.nz/public/Documents/Ministry/Information-releases/2018-releases/R-2-1165169-ER-Update-on-the-implementation-of-Communities-of-Learning-Kahui-Ako-Redacted.pdf
https://assets.education.govt.nz/public/Documents/Ministry/Information-releases/2018-releases/R-2-1165169-ER-Update-on-the-implementation-of-Communities-of-Learning-Kahui-Ako-Redacted.pdf
https://assets.education.govt.nz/public/Documents/Ministry/Information-releases/2018-releases/R-2-1165169-ER-Update-on-the-implementation-of-Communities-of-Learning-Kahui-Ako-Redacted.pdf
https://assets.education.govt.nz/public/Documents/Ministry/Information-releases/2018-releases/R-2-1165169-ER-Update-on-the-implementation-of-Communities-of-Learning-Kahui-Ako-Redacted.pdf
https://assets.education.govt.nz/public/Documents/Ministry/Information-releases/2018-releases/R-2-1165169-ER-Update-on-the-implementation-of-Communities-of-Learning-Kahui-Ako-Redacted.pdf
https://assets.education.govt.nz/public/Documents/Ministry/Information-releases/2018-releases/R-5-1167459-ER-New-Communities-of-Learning-Kahui-Ako-Approval-requests-December-2018-Redacted.pdf
https://assets.education.govt.nz/public/Documents/Ministry/Information-releases/2018-releases/R-5-1167459-ER-New-Communities-of-Learning-Kahui-Ako-Approval-requests-December-2018-Redacted.pdf
https://assets.education.govt.nz/public/Documents/Ministry/Information-releases/2018-releases/R-5-1167459-ER-New-Communities-of-Learning-Kahui-Ako-Approval-requests-December-2018-Redacted.pdf
https://assets.education.govt.nz/public/Documents/Ministry/Information-releases/2018-releases/R-5-1167459-ER-New-Communities-of-Learning-Kahui-Ako-Approval-requests-December-2018-Redacted.pdf
https://assets.education.govt.nz/public/Documents/Ministry/Information-releases/2018-releases/R-5-1167459-ER-New-Communities-of-Learning-Kahui-Ako-Approval-requests-December-2018-Redacted.pdf
https://assets.education.govt.nz/public/Documents/Ministry/Information-releases/2018-releases/R-5-1167459-ER-New-Communities-of-Learning-Kahui-Ako-Approval-requests-December-2018-Redacted.pdf
https://assets.education.govt.nz/public/Documents/Ministry/Information-releases/2018-releases/R-5-1167459-ER-New-Communities-of-Learning-Kahui-Ako-Approval-requests-December-2018-Redacted.pdf
https://assets.education.govt.nz/public/Documents/Ministry/Information-releases/2018-releases/R-5-1167459-ER-New-Communities-of-Learning-Kahui-Ako-Approval-requests-December-2018-Redacted.pdf
https://assets.education.govt.nz/public/Documents/Ministry/Information-releases/2018-releases/R-5-1167459-ER-New-Communities-of-Learning-Kahui-Ako-Approval-requests-December-2018-Redacted.pdf
https://assets.education.govt.nz/public/Documents/Ministry/Information-releases/2018-releases/R-5-1167459-ER-New-Communities-of-Learning-Kahui-Ako-Approval-requests-December-2018-Redacted.pdf
https://assets.education.govt.nz/public/Documents/Ministry/Information-releases/2018-releases/R-5-1167459-ER-New-Communities-of-Learning-Kahui-Ako-Approval-requests-December-2018-Redacted.pdf
https://assets.education.govt.nz/public/Documents/Ministry/Information-releases/2018-releases/R-5-1167459-ER-New-Communities-of-Learning-Kahui-Ako-Approval-requests-December-2018-Redacted.pdf
https://assets.education.govt.nz/public/Documents/Ministry/Information-releases/2018-releases/R-5-1167459-ER-New-Communities-of-Learning-Kahui-Ako-Approval-requests-December-2018-Redacted.pdf
https://assets.education.govt.nz/public/Uploads/R-2-1183492-ER-Hipkins-Redacted.pdf
https://assets.education.govt.nz/public/Uploads/R-2-1183492-ER-Hipkins-Redacted.pdf
https://assets.education.govt.nz/public/Uploads/R-2-1183492-ER-Hipkins-Redacted.pdf
https://assets.education.govt.nz/public/Uploads/R-2-1183492-ER-Hipkins-Redacted.pdf
https://assets.education.govt.nz/public/Uploads/R-2-1183492-ER-Hipkins-Redacted.pdf
https://assets.education.govt.nz/public/Uploads/R-2-1183492-ER-Hipkins-Redacted.pdf


# Date  METIS # Recipient Title  Description Proactive Release 

16 7 September 2020 1239624 Minister of 
Education 

Disestablishment 
of He Piko He 
Taniwha Kāhui 
Ako 

Seeks approval to 
formally disestablish He 
Piko He Taniwha Kāhui 
Ako. Provides an update 
on the upcoming advice 
on collaborative  
networks and Kāhui 
Ako. 

https://assets.educ
ation.govt.nz/public
/Uploads/R-43-
1239624-ER-
Hipkins.pdf 

17 20 July 2021 1265372 Minister of 
Education 

Update on 
improving the 
flexibility of Kāhui 
Ako and resolving 
the funding 
shortfall 

An update on the 
process the Ministry of 
Education was 
undertaking to improve 
the flexibility of the 
Kāhui Ako model so that 
participation in a 
collaborative network 
becomes the norm for all 
education providers in 
the education system. 

01.-ER-flexibility-of-
Kahui-Ako-and-
resolving-funding-
shortfall-
1265372.pdf 
(education.govt.nz) 

18 19 January 2023 1294110 Associate Minister 
of Education 

Advice on the 
Accord’s 
recommendations 
for changes to 
Kāhui Ako 

Provides advice on the 
Accord’s 
recommendations for 
changes to Kāhui Ako. 
Includes Final memo 
from the Accord Sub-
group to the Accord 
governance group 

ER-1294110-
Accords-recs-for-
Kahui-Ako-
Redacted.pdf 
(education.govt.nz) 
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https://assets.education.govt.nz/public/Uploads/R-43-1239624-ER-Hipkins.pdf
https://assets.education.govt.nz/public/Uploads/R-43-1239624-ER-Hipkins.pdf
https://assets.education.govt.nz/public/Uploads/R-43-1239624-ER-Hipkins.pdf
https://assets.education.govt.nz/public/Uploads/R-43-1239624-ER-Hipkins.pdf
https://assets.education.govt.nz/public/Uploads/R-43-1239624-ER-Hipkins.pdf
https://assets.education.govt.nz/public/Documents/our-work/information-releases/Issue-Specific-release/Budget-2022/01.-ER-flexibility-of-Kahui-Ako-and-resolving-funding-shortfall-1265372.pdf
https://assets.education.govt.nz/public/Documents/our-work/information-releases/Issue-Specific-release/Budget-2022/01.-ER-flexibility-of-Kahui-Ako-and-resolving-funding-shortfall-1265372.pdf
https://assets.education.govt.nz/public/Documents/our-work/information-releases/Issue-Specific-release/Budget-2022/01.-ER-flexibility-of-Kahui-Ako-and-resolving-funding-shortfall-1265372.pdf
https://assets.education.govt.nz/public/Documents/our-work/information-releases/Issue-Specific-release/Budget-2022/01.-ER-flexibility-of-Kahui-Ako-and-resolving-funding-shortfall-1265372.pdf
https://assets.education.govt.nz/public/Documents/our-work/information-releases/Issue-Specific-release/Budget-2022/01.-ER-flexibility-of-Kahui-Ako-and-resolving-funding-shortfall-1265372.pdf
https://assets.education.govt.nz/public/Documents/our-work/information-releases/Issue-Specific-release/Budget-2022/01.-ER-flexibility-of-Kahui-Ako-and-resolving-funding-shortfall-1265372.pdf
https://assets.education.govt.nz/public/Documents/our-work/information-releases/Advice-Seen-by-our-Ministers/January-2023/ER-1294110-Accords-recs-for-Kahui-Ako-Redacted.pdf
https://assets.education.govt.nz/public/Documents/our-work/information-releases/Advice-Seen-by-our-Ministers/January-2023/ER-1294110-Accords-recs-for-Kahui-Ako-Redacted.pdf
https://assets.education.govt.nz/public/Documents/our-work/information-releases/Advice-Seen-by-our-Ministers/January-2023/ER-1294110-Accords-recs-for-Kahui-Ako-Redacted.pdf
https://assets.education.govt.nz/public/Documents/our-work/information-releases/Advice-Seen-by-our-Ministers/January-2023/ER-1294110-Accords-recs-for-Kahui-Ako-Redacted.pdf
https://assets.education.govt.nz/public/Documents/our-work/information-releases/Advice-Seen-by-our-Ministers/January-2023/ER-1294110-Accords-recs-for-Kahui-Ako-Redacted.pdf


# Date  METIS # Recipient Title  Description Proactive Release 

19 3 March 2023  1303517  Minister of 
Education 

Collective 
Bargaining option 
for Kāhui Ako 

Seeks agreement to 
engage with teacher 
unions, through the 
bargaining process, on 
changes to Kāhui Ako 
Within School Teacher 
roles.  

No 

 

Formal papers and reports  

# Date  METIS # Recipient Title  Description Proactive Release 

20 5 October 2022 N/A Accord 
Governance 
Group 

Recommendations 
to support 
increasing 
flexibility in the 
Communities of  
Learning | Kāhui 
Ako model. 

Provides joint 
recommendations on 
improving the Kāhui Ako 
model.  
These recommendations 
reflect areas of agreement 
between members of the 
Accord SubGroup, as being 
potential actions in relation 
to improving the Kāhui Ako 
model. 

 Yes. Appended to 
Advice to Ministers 
METIS #1294110. 
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