
From: Aditi Cook
To:
Subject: RE: [approve] - Contract Variation - Better Start Literacy Approach
Date: Tuesday, 12 September 2023 11:51:10 am
Attachments: image001.png

This is approved, 

Thanks

 please apply signature , as needed

Aditi Cook | Chief Procurement Officer 
Te Pou Rangatōpū | Corporate

DDI +6444631513 | Mobile 
National Office 1 The Terrace
education.govt.nz

He mea tārai e mātou te mātauranga kia rangatira ai, kia mana taurite ai ōna huanga 
We shape an education system that delivers equitable and excellent outcomes

From:  
Sent: Monday, 11 September 2023 1:29 pm
To: Aditi Cook <Aditi.Cook@education.govt.nz>
Cc: 
Subject: [approve] - Contract Variation - Better Start Literacy Approach

Kia ora Aditi

I have attached a contract variation for your approval.

Background
Better Start Literacy Approach (BSLA) is a structured approach to literacy instruction for Year 0 to
Year 2 classrooms, to support children's early reading, writing and oral language success. It has
been developed by the University of Canterbury specifically for New Zealand educational and
cultural context and controlled research trials have proven its effectiveness. The BSLA is
currently being implemented in 833 primary schools nationwide (46% of Government funded
primary schools). This has now reached over 4,000 teachers and over 500 literacy specialists.

Variation four takes the BSLA contract to the end of its additional terms as stipulated in the
original procurement plan. Following this variation, a tender process will need to take place
(alongside Programmes for Students) in 2025 for the full suite of supports for teachers of
students in literacy from years 0 – 10. This aligns with the implementation of the Common
Practice model for all New Zealand schools as well as the new curriculum (Te Mātaiaho).

Value
$6,156,818.90
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Risk
High due to:

1. Significant value;
2. Political interest and support of the programme;
3. Expectations of the sector and continuity of service provision; and
4. The gap of provision if this support for teachers of years 0-2 were to cease.

Note – Pru has approved this variation.

Ngā mihi

 | Senior Procurement Specialist 
Te Puna Rangatōpū | Corporate

DDI +6444395499 
National Office 8 Gilmer Terrace
education.govt.nz

He mea tārai e mātou te mātauranga kia rangatira ai, kia mana taurite ai ōna huanga 
We shape an education system that delivers equitable and excellent outcomes 
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Value
$6,156,818.90
 
Risk
High due to:

1. Significant value;
2. Political interest and support of the programme;
3. Expectations of the sector and continuity of service provision; and
4. The gap of provision if this support for teachers of years 0-2 were to cease.

 
Note – Pru has approved this variation.
 
Ngā mihi

 | Senior Procurement Specialist 
Te Puna Rangatōpū | Corporate

DDI +6444395499 
National Office 8 Gilmer Terrace
education.govt.nz

He mea tārai e mātou te mātauranga kia rangatira ai, kia mana taurite ai ōna huanga 
We shape an education system that delivers equitable and excellent outcomes 
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Te Poutāhū (Curriculum Centre)

National Office 1 The Terrace
Mon Tues Wed Thurs Fri

= In the office (1TT)            = Working from home          
education.govt.nz

He mea tārai e mātou te mātauranga kia rangatira ai, kia mana taurite ai ōna huanga 
We shape an education system that delivers equitable and excellent outcomes 
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Subject: BSLA cohort 6 / 7 potential variation contract

Kia ora Jamie,
I hope things are tracking as you expect for the contract variation for Cohorts 6 and 7. Please let
me know if procurement have any further questions.

We are certainly fielding many inquiries from school re the next opportunity to undertake the
BSLA micro credential. National Party’s policy announcement around structured literacy
approaches has encouraged many non BSLA schools to seek out information about BSLA which is
very encouraging.

If the contract variation for cohort 6/7  is approved, I wondered if you could consider extending

the applications closing  date for just a few more days until November 10th (instead of November

7th). We are planning on engaging with schools in the Queenstown Cromwell Otago region on

November 8th/9th so to have the applications still open at this time would potentially be helpful
for these schools.

 from September 27th to November 7th.
During this time  will assume leadership responsibilities for BSLA. If there are any potential
zoom meetings for MoE regional staff or other groups you would like us to engage in next term
around BSLA cohort 6 opportunities please just let us know and  can
support these hui in my absence.

Many thanks
Nga mihi

This email may be confidential and subject to legal privilege, it may not reflect the views of the
University of Canterbury, and it is not guaranteed to be virus free. If you are not an intended
recipient, please notify the sender immediately and erase all copies of the message and any
attachments.

DISCLAIMER:
This email and any attachments may contain information that is confidential and subject to legal privilege. If you are not the
intended recipient, any use, dissemination, distribution or duplication of this email and attachments is prohibited. If you
have received this email in error please notify the author immediately and erase all copies of the email and attachments. The
Ministry of Education accepts no responsibility for changes made to this message or attachments after transmission from the
Ministry.
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From: Leya Kurian
To: Amelia Cartwright
Cc: Chris Arcus; Jamie Merrick; Kirsty Farquharson
Subject: For approval: BSLA Large Scale Implementation - Memo to Iona and Ellen
Date: Monday, 25 September 2023 4:07:13 pm
Attachments: Contract Variation Request - Better Start Literacy Approach - University of Canterbury (for approval)

(003).docx
BSLA Large Scale Implementation - Memo to Iona and Ellen v1.docx

Importance: High

Kia ora Amelia,

Please find the attached memo and contract variation request for Julia’s approval. Please
note that this memo follows the same format as earlier BSLA memos and it has been
reviewed by the OTH.

Ngā mihi,

Leya Kurian | Lead Adviser
Te Poutāhū (Curriculum Centre)

DDI +6496329365
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Thanks for the quick feedback. Those are great suggestions. Looking forward to working with
Tara, Shaun, and Giles on those.
 
Re: timeframes – we do need to get this next cohort signed off so we can open applications
straight after the red zone (ie 16 October). We’ll work with Procurement to include wording that
allows for the options you’ve suggested as scale-up options subject to budget availability. Then
we can get going with the next cohort and also work with your team and UC to scope and cost
the options you’ve suggested.
 
Ngā mihi,
Kirsty
 
Kirsty Farquharson | Senior Manager 
TP-Te Poutāhū (Curriculum Centre)

DDI +6444638459 | 

 

From: Pauline Cleaver <Pauline.Cleaver@education.govt.nz> 
Sent: Tuesday, 3 October 2023 8:56 am
To: Kirsty Farquharson <Kirsty.Farquharson@education.govt.nz>; Giles Panting
<Giles.Panting@education.govt.nz>; Shaun Hawthorne <Shaun.Hawthorne@education.govt.nz>;
Tara Taylor-Jorgensen <Tara.TaylorJorgensen@education.govt.nz>
Cc: Julia Novak <Julia.Novak@education.govt.nz>; Campbell Birch
<Campbell.Birch@education.govt.nz>
Subject: RE: BSLA procurement documents - as requested at your meeting with Julia and Ellen
this afternoon
 
Thanks Kirsty
 
Given we are going for two years I am interested in the further options
I think they would add greater value for sustainability
So  Tara and Shaun can we look to see how the PLD budget we have ringfenced for Literacy
might support these additions (I agree this is not something I think PFS should pay for it has
other priorities)  but also alongside this I would like to know whether it is also possible to have
options that include

Follow up check in for the earlier cohorts
How we can get my broader use of their diagnostic tool for first phase

 
Kirsty please let the team know your timeframes.
 
p
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Pauline Cleaver | General Manager – Strategy & Integration 
Te Poutāhū (Curriculum Centre)

DDI +6444638110 | 

 

 

From: Kirsty Farquharson <Kirsty.Farquharson@education.govt.nz> 
Sent: Monday, 2 October 2023 5:17 pm
To: Pauline Cleaver <Pauline.Cleaver@education.govt.nz>
Cc: Julia Novak <Julia.Novak@education.govt.nz>; Campbell Birch
<Campbell.Birch@education.govt.nz>
Subject: BSLA procurement documents - as requested at your meeting with Julia and Ellen this
afternoon
 
Kia ora Pauline,
 
Here are the BSLA procurement documents, as you requested at the meeting this afternoon with
Julia and Ellen to discuss PfS.
 
Note that Julia said in the meeting that the procurement is for one more year (ie 2024), but it is
actually two more years (ie 2024 and 2025).
 
If you have any comments, can you please send them to us by 2pm Tuesday, as we are planning
to get the full package of procurement documents (ie BSLA, PfS, RR&ELS) to Ellen by CoP.
 
Nga mihi,
Kirsty
 
Kirsty Farquharson | Senior Manager 
TP-Te Poutāhū (Curriculum Centre)

DDI +6444638459 | 
National Office Mātauranga House
education.govt.nz

He mea tārai e mātou te mātauranga kia rangatira ai, kia mana taurite ai ōna huanga 
We shape an education system that delivers equitable and excellent outcomes 
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TP-Te Poutāhū (Curriculum Centre)

DDI +6444638459 | 

From:  
Sent: Thursday, 5 October 2023 10:32 pm
To: Kirsty Farquharson <Kirsty.Farquharson@education.govt.nz>; Jamie Merrick
<Jamie.Merrick@education.govt.nz>
Cc: 
Subject: Update on contract variation

Kia ora Kirsty- IT would be great to receive the contract variation through as soon as possible as
time lines are now getting tight for information hui in school communities. We are planning on a
series of face to face hui in communities where we can extend BSLA reach and continue with
opportunities in high need areas like Northland hawkes bay etc . We have a range of things set
up ready to push play for the new term  but we need to receive the contract first. Schools of
course always appreciate as much notice as possible so hoping this next opportunity for cohort 7
can be promoted very soon

Nga mihi

This email may be confidential and subject to legal privilege, it may not reflect the views of the
University of Canterbury, and it is not guaranteed to be virus free. If you are not an intended
recipient, please notify the sender immediately and erase all copies of the message and any
attachments.

DISCLAIMER:
This email and any attachments may contain information that is confidential and subject to legal privilege. If you are not the intended
recipient, any use, dissemination, distribution or duplication of this email and attachments is prohibited. If you have received this email
in error please notify the author immediately and erase all copies of the email and attachments. The Ministry of Education accepts no
responsibility for changes made to this message or attachments after transmission from the Ministry.
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Nā

 (he/him) | Senior Advisor - Government, Commissioning and
Ministerials
Office of the Hautū | Te Poutāhū | Curriculum Centre

1 The Terrace (National Office)
education.govt.nz

He mea tārai e mātou te mātauranga kia rangatira ai, kia mana taurite ai ōna
huanga
We shape an education system that delivers equitable and excellent outcomes 

From: Joshua Battersby <Joshua.Battersby@education.govt.nz> 
Sent: Wednesday, 18 October 2023 2:06 pm
To: Te Poutāhū ODS GCM <TePoutahu.ODS.GCM@education.govt.nz>; DL Secretarys Office
<DLSecretarysOffice@education.govt.nz>
Subject: RE: [FOR APPROVAL]: Procurement requests for literacy and maths supports

Kia ora team – please find the signed documents attached.

Ngā mihi nui

Josh Battersby | Advisor 
Te Tari o te Tumu Whakarae mō te Mātauranga | Office of the Secretary for Education

National Office 1 The Terrace
education.govt.nz

From: Te Poutāhū ODS GCM <TePoutahu.ODS.GCM@education.govt.nz> 
Sent: Monday, 16 October 2023 11:47 am
To: DL Secretarys Office <DLSecretarysOffice@education.govt.nz>
Cc: Te Poutāhū ODS GCM <TePoutahu.ODS.GCM@education.govt.nz>
Subject: RE: [FOR APPROVAL]: Procurement requests for literacy and maths supports

Kia ora koutou

As per Iona’s discussion with Ellen last week, please find revised memos and
appendices regarding:

Memo - Programmes for Students procurement plan 2024-25
Appendix 1 MOE24273 Procurement Plan - Programmes for Students
Memo - Better Start Literacy Approach request for contract variation
Appendix 1, MOE11214 Contract Variation Request - Better Start Literacy
Approach

9(2)(a)

9(2)(a)

Rele
as

ed
 un

de
r th

e O
ffic

ial
 In

for
mati

on
 Act 

19
82



These have been approved by Ellen MacGregor-Reid, Hautū, Te Poutāhū and Julia
Novak, General Manager, New Zealand Curriculum & Te Whāriki, Te Poutāhū.

Note: the Reading Recovery and Early Literacy Support memo is still being revised and
will be sent on soon.

Please let me know if anything further is required for this.

Nā

 (he/him) | Senior Advisor - Government, Commissioning and
Ministerials
Office of the Hautū | Te Poutāhū | Curriculum Centre

1 The Terrace (National Office)
education.govt.nz

He mea tārai e mātou te mātauranga kia rangatira ai, kia mana taurite ai ōna
huanga
We shape an education system that delivers equitable and excellent outcomes 

From: Te Poutāhū ODS GCM 
Sent: Friday, 6 October 2023 3:22 pm
To: DL Secretarys Office <DLSecretarysOffice@education.govt.nz>
Cc: Te Poutāhū ODS GCM <TePoutahu.ODS.GCM@education.govt.nz>
Subject: [FOR APPROVAL]: Procurement requests for literacy and maths supports

Kia ora koutou

Please find attached covering memo regarding procurement requests for literacy and
maths supports and associated annexes and appendices for the Secretary’s approval:

Memo: Overview of procurement requests for literacy and maths supports
Annex 1 Memo - Programmes for Students procurement plan 2024-25
Annex 1 Appendix 1 MOE24273 Procurement Plan - Programmes for Students
Annex 2 Memo - Better Start Literacy Approach request for contract variation
Annex 2 Appendix 1, MOE11214 Contract Variation Request - Better Start
Literacy Approach
Annex 3 Memo - Reading Recovery and Early Literacy Support right of renewal
Annex 3 Appendix 1, MOE08873 Right of Renewal - Reading Recovery and Early
Literacy Support

Iona’s signature is requested on each annexes and on the following pages:
Annex 1, Appendix 1 - Page 5
Annex 2, Appendix 1 - Page 6
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From: Jamie Merrick
To:
Cc: Kirsty Farquharson
Subject: Approval for BSLA
Date: Wednesday, 18 October 2023 3:57:00 pm
Attachments: image001.png

image002.png

Kia ora koutou,

The request for contract variation has been approved. Yay! 
I have just had a meeting with Procurement and the contract variation is being drafted.
We hope to have this with you tomorrow as I told when we spoke a short while ago.
If you then get this back to us, signed (after due diligence) then we can fast track it back for sign
off this end then open applications.

Hei konā mai me ngā mihi,
Jamie Merrick (he/him) | Kaitohutohu Ārahi | Lead Adviser 
Te Poutāhū (Curriculum Centre)

 
DDI +6448159676
National Office 1 The Terrace

Mon Tues Wed Thurs Fri

= In the office (1TT)            = Working from home          
education.govt.nz

He mea tārai e mātou te mātauranga kia rangatira ai, kia mana taurite ai ōna huanga 
We shape an education system that delivers equitable and excellent outcomes 

Document 11
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Ngā mihi nui
 
Josh Battersby | Advisor 
Te Tari o te Tumu Whakarae mō te Mātauranga | Office of the Secretary for Education

National Office 1 The Terrace
education.govt.nz

 

From: Te Poutāhū ODS GCM <TePoutahu.ODS.GCM@education.govt.nz> 
Sent: Monday, 16 October 2023 11:47 am
To: DL Secretarys Office <DLSecretarysOffice@education.govt.nz>
Cc: Te Poutāhū ODS GCM <TePoutahu.ODS.GCM@education.govt.nz>
Subject: RE: [FOR APPROVAL]: Procurement requests for literacy and maths supports
 
Kia ora koutou
 
As per Iona’s discussion with Ellen last week, please find revised memos and
appendices regarding:

Memo - Programmes for Students procurement plan 2024-25
Appendix 1 MOE24273 Procurement Plan - Programmes for Students
Memo - Better Start Literacy Approach request for contract variation
Appendix 1, MOE11214 Contract Variation Request - Better Start Literacy
Approach

 
These have been approved by Ellen MacGregor-Reid, Hautū, Te Poutāhū and Julia
Novak, General Manager, New Zealand Curriculum & Te Whāriki, Te Poutāhū.
 
Note: the Reading Recovery and Early Literacy Support memo is still being revised and
will be sent on soon.
 
Please let me know if anything further is required for this.
 
Nā
 

 (he/him) | Senior Advisor - Government, Commissioning and
Ministerials
Office of the Hautū | Te Poutāhū | Curriculum Centre

1 The Terrace (National Office)
education.govt.nz

He mea tārai e mātou te mātauranga kia rangatira ai, kia mana taurite ai ōna
huanga
We shape an education system that delivers equitable and excellent outcomes 
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 (he/him) | Senior Advisor - Government, Commissioning and
Ministerials
Office of the Hautū | Te Poutāhū | Curriculum Centre

1 The Terrace (National Office)
education.govt.nz

He mea tārai e mātou te mātauranga kia rangatira ai, kia mana taurite ai ōna
huanga
We shape an education system that delivers equitable and excellent outcomes 
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This email may be confidential and subject to legal privilege, it may not reflect the views
of the University of Canterbury, and it is not guaranteed to be virus free. If you are not an
intended recipient, please notify the sender immediately and erase all copies of the
message and any attachments.
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Hei konā mai me ngā mihi,
Jamie Merrick (he/him) | Kaitohutohu Ārahi | Lead Adviser 
Te Poutāhū (Curriculum Centre)

 
DDI +6448159676
National Office 1 The Terrace

Mon Tues Wed Thurs Fri

= In the office (1TT)            = Working from home          
education.govt.nz

He mea tārai e mātou te mātauranga kia rangatira ai, kia mana taurite ai ōna huanga 
We shape an education system that delivers equitable and excellent outcomes 

DISCLAIMER:
This email and any attachments may contain information that is confidential and subject to legal privilege. If you are not the intended recipient,
any use, dissemination, distribution or duplication of this email and attachments is prohibited. If you have received this email in error please
notify the author immediately and erase all copies of the email and attachments. The Ministry of Education accepts no responsibility for changes
made to this message or attachments after transmission from the Ministry.

This email may be confidential and subject to legal privilege, it may not reflect the views of the
University of Canterbury, and it is not guaranteed to be virus free. If you are not an intended
recipient, please notify the sender immediately and erase all copies of the message and any
attachments.

DISCLAIMER:
This email and any attachments may contain information that is confidential and subject to legal privilege. If you are not the intended recipient,
any use, dissemination, distribution or duplication of this email and attachments is prohibited. If you have received this email in error please
notify the author immediately and erase all copies of the email and attachments. The Ministry of Education accepts no responsibility for changes
made to this message or attachments after transmission from the Ministry.
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Te Poutāhū (Curriculum Centre)

 
DDI +6448159676
National Office 1 The Terrace

Mon Tues Wed Thurs Fri

= In the office (1TT)            = Working from home          
education.govt.nz

He mea tārai e mātou te mātauranga kia rangatira ai, kia mana taurite ai ōna huanga 
We shape an education system that delivers equitable and excellent outcomes 
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He mea tārai e mātou te mātauranga kia rangatira ai, kia mana taurite ai ōna huanga 
We shape an education system that delivers equitable and excellent outcomes 
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From: Kirsty Farquharson
To: Te Poutāhū ODS GCM; Amelia Cartwright
Cc: Campbell Birch; NZ C and TW OGM; Jamie Merrick
Subject: RE: BSLA Contract signing docs and memo to open round.
Date: Tuesday, 31 October 2023 10:35:07 am
Attachments: image002.png

image003.png

Fantastic,  Very fantastic to have this. We can step up the implementation planning now
that we have this signed.

Thanks so much for your work progressing this and keeping us all informed and joined up.

Kirsty Farquharson | Senior Manager 
TP-Te Poutāhū (Curriculum Centre)

DDI +6444638459 | 

From: Te Poutāhū ODS GCM <TePoutahu.ODS.GCM@education.govt.nz> 
Sent: Tuesday, 31 October 2023 9:47 am
To: Amelia Cartwright <Amelia.Cartwright@education.govt.nz>
Cc: Te Poutāhū ODS GCM <TePoutahu.ODS.GCM@education.govt.nz>; Campbell Birch
<Campbell.Birch@education.govt.nz>; Kirsty Farquharson
<Kirsty.Farquharson@education.govt.nz>; NZ C and TW OGM
<NZCandTW.OGM@education.govt.nz>; Jamie Merrick <Jamie.Merrick@education.govt.nz>
Subject: FW: BSLA Contract signing docs and memo to open round.

Kia ora Amelia

Ellen has reviewed the memo and contract variation and approved. Please find attached
with her signature.

Please let me know if anything further is needed for this one.

Nā

 (he/him) | Senior Advisor - Government, Commissioning and
Ministerials
Office of the Hautū | Te Poutāhū | Curriculum Centre

1 The Terrace (National Office)
education.govt.nz

He mea tārai e mātou te mātauranga kia rangatira ai, kia mana taurite ai ōna
huanga
We shape an education system that delivers equitable and excellent outcomes 

Document 19
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From: Amelia Cartwright <Amelia.Cartwright@education.govt.nz> 
Sent: Thursday, 26 October 2023 11:30 am
To: Kirsty Farquharson <Kirsty.Farquharson@education.govt.nz>; 

Cc: Jamie Merrick <Jamie.Merrick@education.govt.nz>
Subject: BSLA Contract signing docs and memo to open round.

Kia ora Kirsty,

Please find the following documents attached with Julia’s signature and approval.

For Julia to approve and then on to Ellen for her to sign the variation:
BSLA contract variation sign-out sheet (link below)
Sign off contract variation memo for EMR (link below)
2007348 CONT VAR – the contract variation signed by UC (PDF attached)

, are you happy to get these to Ellen?
Ngā mihi,
Amelia Cartwright | Executive Assistant to Dr Julia Novak – General Manager 
Te Poutāhū (Curriculum Centre)
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