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Date: 19 October 2023           

PARTIES 

Ministry of Education (the Ministry) 

University of Canterbury (the Supplier) 

 

BACKGROUND 

A The Ministry and Supplier are parties to an agreement titled Professional 

Support for Teaching Foundational Phonics Based Literacy, reference 

MOE11214, dated 1 July 2021 (the Agreement). 

B The supplier delivers professional training and support to enhance literacy 

leadership and transform the way children learn to read. They create a 

sustained training capability within the education sector in a phonic based 

approach to teaching reading. 

C The key objective is to provide teachers and literacy specialists with 

professional support for early literacy for New Entrants and Years 1 to 3. The 

supplier provides national training, support materials and on-going assistance 

for literacy specialists and kaiako to apply the approach and provide authentic 

engagement with whānau. The supplier provides research reports identifying 

the main data trends at a national level relating to children’s literacy progress 

in response to the Better Start Literacy Approach as well as research findings 

related to teachers’ growth in their professional learning and development. 

D In October 2021, Parties agreed to extend the Agreement End Date to 31 

December 2023 (Variation 1). 

E In September 2022, Parties agreed to extend the scope of services to include 

Year 2 teachers and increase delivery volumes (Variation 2). 

F In May 2023, the parties agreed to extend the Agreement End Date to 30 June 

2024 and extend the scope of services to include cohort 6 (that is, training for 

an additional 600 teachers and 80 literacy specialists) (Variation 3). Cohort 6 

began in July 2023 and will be completed in December 2023 with online 

support and data analysis continuing in 2024. 

G The parties wish to vary the Agreement upon the terms and conditions as 

detailed in this variation. 
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THE PARTIES AGREE as follows: 

1 INTERPRETATION 

1.1 Defined terms 

In this variation, unless the context requires otherwise, words and expressions 

defined, and references construed, in the Agreement and not otherwise defined 

or construed in this variation will, where used in this variation, have the same 

meanings and constructions as those given to them in the Agreement.  

1.2 Construction 

Clauses:  a reference to a clause is to a clause of this variation; 

Documents:  a reference to any document, including this variation, includes a 

reference to that document as amended or replaced from time to time; 

Headings:  headings appear as a matter of convenience and do not affect the 

construction of this variation; 

Parties:  a reference to a party to this variation or any other document includes 

that party’s personal representatives/successors and permitted assigns; 

Singular, Plural and Gender:  the singular includes the plural and vice versa, 

and words importing one gender include the other genders. 

2 CONFIRMATION 

Except as expressly varied by this variation, all terms of the Agreement 

continue in full force and effect and are acknowledged and confirmed by each 

of the parties. 

3 VARIATION 

 With effect from 18 October 2023, the Agreement is varied as follows: 

3.1 By the deletion of clause 2.1 and its replacement as follows: 

This Statement of Work will commence on 1 July 2021 (SoW Start Date) and, 

unless otherwise terminated in accordance with the provisions of the Master 

Agreement will end on 31 March 2026.  

3.2 By the deletion of clause 3.1 (a) and its replacement as follows: 

(a) Professional support for 750 literacy specialists and 4500 teachers: 

 

(i) the Supplier will research and deliver in-depth professional support 

in Better Start Literacy Approach to literacy specialists supporting 
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teachers from nominated schools. This will involve the specialists 

enrolling in the University of Canterbury BSLA micro-credentials 

and accessing benefits of the micro-credential framework; 

 

(ii) the Supplier will research and deliver professional support in 

Better Start Literacy Approach to nominated teachers associated 

with the Literacy Specialists. The professional support will 

comprise a University of Canterbury online micro-credential with 

the benefits of the BSLA micro-credential framework; 

 

(iii) the Ministry will prioritise the regions, schools and associated 

literacy specialists to receive professional support. UC will be 

invited to provide input into this process; 

 

(iv) the ongoing development of professional support and delivery 

model will be co-designed with the Ministry and include users of 

the professional support in the co-design process. 

 

3.3 By the deletion of clause 4 and its replacement as follows: 

SERVICE LEVELS 

The Supplier will meet or exceed the following Service Levels: 

 

(a) Professional development for 750 literacy specialists by 31 December 

2025; 

 

(b) Support for literacy specialists - group sessions and individual support 

sessions; 

 

(c) Professional development for 4500 teachers by 31 December 2025; 

 

3.4 The deletion of clause 5 and its replacement as follows: 

 

Specified Personnel Role Description 

Project Lead 

Co-Lead 

Leadership Team 

Micro-Credential Programme Co-

ordinator 

Project manager 

Lead Specialist Mentor Canterbury 

Cultural advice 

ESOL 

Sub-contractor; 

Institute of Education, Massey 

University Leadership Team 

Data Manager 

Lead Specialist Mentor Auckland 

Lead Specialist Mentor Auckland 

Lead Specialist Mentor Auckland 

Lead Specialist Mentor Wellington 

 

9(2)(a)
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3.5 By the deletion of clause 6.2 Reporting requirements and its replacement as 

follows: 

 

Report 

Details 

Description Frequency/Date 

Monitoring 

Reports 
Reporting for each period will Include: 

(a) number of literacy 

specialists participating in 

professional support; 

(b) number of teachers 

participating in professional 

support; 

(c) where attendees are based 

(d)     attendees' feedback; 

(e) details of attendees support 

content; 

(f) adaptation of professional 

support package; 

(g) number of schools/teachers 

received BSLA professional 

support to date; 

(h) number of learners 

benefitting from BSLA; 

(i) assessed learner progress 

at 10 weeks and 20 weeks; 

(j)      proposed changes to 

delivery 

Quarterly i.e. 

March 

June 

September 

December 

Final 

Report 

Amalgamated summary of quarterly reports. 19 December 

2025 

 

3.6 By the deletion of clause 7 and its replacement as follows: 

 

CHARGES 

 

The Supplier is to invoice the Charges: 

 

This is a fixed price contract for $19,246,986.85 (ex. GST). 

 

3.7 By the deletion of invoices #10 #11 and #12 its replacement as follows: 

 

# Milestone Payment 

(ex. GST) 

Date 

10 (a) Cohort Six (on-

going) 

(b) Monitoring 

Report 9 

(c) Cohort Seven 

(preparation)  

15 December 2023 

11 (a) Cohort Seven 

(ongoing) 

(b) Monitoring 

Report 10 

15 March 2024 

12 (a) Cohort Seven 

(ongoing) 

(b) Monitoring 

Report 11 

17 June 2024 

9(2)(b)(ii)
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13 (a) Cohort Seven 

(on-going) 

(b) Monitoring 

Report 12 

(c) Cohort Eight 

(preparation) 

20 September 2024 

14 (a) Cohort Seven 

(on-going) 

(b) Monitoring 

Report 13 

(c) Cohort Eight 

(preparation) 

13 December 2024 

15 (a) Cohort Eight 

(on-going) 

(b) Monitoring 

Report 14 

14 March 2025 

16 (a) Cohort Eight 

(on-going) 

(b) Monitoring 

Report 15 

20 June 2025 

15 (a) Cohort Eight 

(on-going) 

(b) Monitoring 

Report 16 

19 September 2025 

16 (a) Preliminary 

report 

28 November 2025 

17 (a) Cohort Eight 

(final) 

(b) Conclusive 

report 

19 December 2025 

 

4 GENERAL 

4.1 Counterparts 

This variation may be signed in two or more counterparts all of which, when 

taken together, will constitute one and the same instrument.  A party to this 

variation may enter into it by executing any such counterpart. 

4.1 Further assurances 

Each party will do all things and execute all documents reasonably necessary 

to give effect to the terms of this variation. 
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EXECUTED AS A VARIATION 

Signed for and on behalf of 

Ministry of Education by: 

Signed for and on behalf of 

University of Canterbury by: 

__________________________ 

Signature  Signature 

  

__________________________ 

Name 

, acting DVC-R____ 

Name  

  

 

Ellen MacGregor-Reid, Hautū, Te Poutāhū  
9(2)(a)

9(2)(a)
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