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Education Rainbow Network 
Terms of Reference 

Background 

Diversity and inclusion is a key Ministry and State Sector priority with the aim to create a highly engaged, 

diverse and collaborative workforce. Staff-driven networks like the Education Rainbow Network (ERN) 

contribute to driving a more diverse and inclusive culture and practices, including to increase awareness and 

support for the LGBTIQ+ (Lesbian, Gay, Bisexual, Transgender, Intersex, and Queer) community within the 

Ministry.  

Rainbow is an umbrella term for a wide range of persons with sexual orientation, gender identity, and/or 

gender expression that differs from societal norms. Persons in this group often identify as sexual and gender 

minorities that are not heterosexual and/or cisgender and/or have unambiguous sexual biology. 

Purpose 

The purpose of the Education Rainbow Network is to celebrate and embrace the diversity of the Ministry’s 

rainbow staff so that all staff feel that they belong.  

Objectives 

The network has the following objectives. 

1. Provide a platform to support rainbow staff and allow them to raise their concerns in a safe and

confidential environment.

a. Provide a space dedicated to Ministry staff who identify as members of the rainbow

community to network, connect, and share knowledge between them to increase their sense

of belonging to the Ministry.

b. Empower rainbow staff to safely challenge the status quo and be supported to challenge

bullying and harassment.

c. Help enable rainbow staff to know their rights, and achieve their career goals in a safe and

inclusive environment.

d. Provide information and news to network members on events and activities in the rainbow

community across NZ and overseas as relevant to the internal Ministry community.

e. Develop and/or support internal and external rainbow-related activities and initiatives for the

Ministry’s rainbow staff.

2. Connect, support and educate Ministry staff around LGBTIQ+ issues, whether they identify as

belonging to the rainbow community or not.

a. Encourage diversity and different viewpoints.

b. Promote the interests and raise the visibility of the rainbow community within the Ministry

through educational tools and events.

c. Educate Ministry staff on rainbow issues, raising awareness of the challenges that rainbow

staff face in the workplace.
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d. Develop and/or support internal and external rainbow-related activities and initiatives for all

Ministry staff.

3. Empower the Ministry to achieve its potential by creating positive change, and become a leader in

the government sector.

a. Provide advisory support to the Ministry’s HR department and leadership, as well as work

with them to attract and retain a diverse workforce and to create an inclusive environment.

b. Enable rainbow staff to feel that they are part of and have a vital role to play at the Ministry.

c. Promote the Ministry as an employer of choice within the rainbow community.

d. Influence policy development and monitor existing policies to ensure that the rainbow

equality perspective is proactively considered.

e. Open everyone to broader awareness and consciousness.

f. Encourage leaders and staff to consider and advocate (as appropriate) for improvements to

the workplace to address the challenges Ministry rainbow staff face.

g. Assist the Ministry in meeting its diversity and inclusion priorities.

4. Connect the Ministry with other LGBTIQ+ groups and the broader rainbow community.

a. Represent the Ministry as required in the State Sector and at external rainbow-related

events and conferences.

b. Be a key participant in the Cross-Agency Rainbow Network.

Structure 

The ERN network will be coordinated by a committee of national and regional coordinators selected from the 

network membership.  

Responsibilities of a network coordinator can include: 

1. Representing the network, when relevant, in various forums at national and/or regional levels.

2. Maintaining the day to day affairs of the network, based on the agreed work-plan and strategy.

3. Coordinating and organising regular meetings and preparing and distributing the minutes.

4. Coordinating and leading various activities of the network, as decided by the ERN committee and

members.

5. Maintaining regular communication with all members and the ERN committee.

6. Acting as liaison with network members and other stakeholders and disseminating information about

the network and its activities.

7. Facilitating the process for new membership of the network.

8. Leading the promotion of capacity development and institutional strengthening of the network.

Responsibilities of a committee member can include: 

1. Participation at committee meetings and the development/planning of the network.

2. Leading a portfolio of work and have responsibilities for ensuring that the network objective(s)

assigned to them are realised.Rele
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ERN committee members will: 

1. Have a 12 month term, after which they can request an additional term or have another network 

member assume their role on the committee; and 

2. Be supported by the network and the Ministry’s HR Department to allocate a reasonable portion of 

their work hours and employment performance objectives towards network activities. 

 

ERN will be represented on the Ministry’s Diversity and Inclusion Committee through a rainbow committee 

representative who will also sit on the ERN committee. 

 

Terms of engagement 

The network will have a high standard when engaging internally/externally, and adhere to the following 

values and principles: 

1. Confidentiality – At no point is any network member under obligation to declare any information 

about themselves that they do not wish to share.  

2. Health, safety and wellbeing – The network will operate a safe space approach to meetings and 

online communication, as well as treat all network members with dignity and respect. 

3. Inclusivity & Visibility – Network members will foster an environment that engages, supports and 

develops the Ministry’s diverse workforce, while ensuring rainbow voices have a platform to be 

heard. 

4. Integrity & Trust – Be honest, open, ethical and fair, as well as promote the value of trust and 

respect for personal confidences. 

 

Scope of activities 

The scope of ERN activities will include, but not be limited to, the following: 

 Seminars / events on topical areas and that profile rainbow leaders. 

 Assisting with Ministry participation in the State Services Diversity & Inclusion Programme. 

 Networking opportunities such as social gatherings and events. 

 Communications through Te Tāhuhu and the ERN website space. 

 Ongoing engagement with other public sector rainbow networks.  

 Provide input as appropriate to relevant work areas such as rainbow celebrations. 

 Support fundraising activities for charities that align with ERN objectives. 

 Creating and delivering an annual work programme. 

 

Operational focus 

 The initiative is primarily aimed at supporting Ministry rainbow staff and educating the wider Ministry 

staff. Rainbow allies are encouraged to participate in events, join the conversation and consider how 

they can support rainbow staff to be truly included and respected at work.  
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 The initiative is Ministry-wide: The organising committee will seek to maximise participation beyond

Wellington, including through online forums (via Yammer), local events and making available videos

of events.

 The network aims to be responsive to the needs of Ministry rainbow staff. The committee will collect

and take into account feedback and ideas on what events or initiatives will be beneficial to Ministry

rainbow staff.

 There will be ongoing engagement with other public sector rainbow’s networks, including the State

Sector’s Cross-Agency Rainbow Network, in order to learn from others and to share ideas and

resources.

 There will be an ongoing discussion on how to promote the visibility of ERN and Ministry rainbow

staff.

 The network’s Terms of Reference will be reviewed annually by the committee.

 The ERN committee will meet on at least a monthly basis to discuss and decide on matters relating

to the network and its membership.

Membership 

 Membership is open to all permanent and temporary Ministry staff who defines themselves as a

member of the rainbow community.

 Upon agreement from the network committee, the network may also include ally colleagues who

acknowledge the network as a safe place for Ministry rainbow staff, and also have a role in

supporting the work environment for rainbow colleagues.

 It is expected that the majority of the membership will be made up of people who define themselves

to be from the rainbow community.

Sponsorship 

ERN will have a sponsor from LT who will champion as needed the work of the committee and provide the 

following support: 

 Raise the network’s needs and work to LT.

 Provide advice and counsel to help guide the network’s development.

 Liaise with the Ministry’s executive team on behalf of the network and accept accountability.

 Help to identify and overcome obstacles and resistance for rainbow staff within the Ministry.

 Support the network through communication and visibility.

 Provide financial support as needed through agreed funding to the network for its activities.

Funding 

ERN will access funding through its sponsor based on the requirements from its work programme, and from 

time to time as needed on an ad hoc basis. 

Records 

The network will keep agenda, notes or minutes of each meeting held on a Ministry document management 

system which will only be accessible to the network members and the Ministry’s ICT team. 
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The network’s website will contain at least the following sub-folders: 

 News

 Events

 Administration

 Resources

 Rainbow Voices

Each committee member is responsible for filling consistently and effectively every relevant document in its 

appropriate location. 

ERN will also maintain a webpage on Te Tāhuhu to present relevant information appropriate for Ministry-

wide access. 

Ministry relationships and reporting 

ERN will be an autonomous, staff-driven network within the Ministry and will work with the Ministry’s 

Diversity, Inclusion and Wellbeing Lead, as well as with the HR department.  

The network may be required to provide brief reports for the Ministry’s leadership team as and when 

required. The Ministry’s Diversity, Inclusion and Wellbeing Lead will provide assistance if needed.  

Relationships with key functions of the Ministry will be maintained by the committee, such as the: 

 corporate communications department for any externally facing documentation;

 design team for the network’s visual identity and events/campaigns;

 information technology department for support with Te Tāhuhu, Yammer, website, etc.; and

 events team when holding events and seminars at the Ministry.

Rele
as

ed
 un

de
r th

e O
ffic

ial
 In

for
mati

on
 Act 

19
82



Celebrating LGBTQIA+ 
community at the Ministry 

To celebrate the growing Education Rainbow Network at the Ministry, the 
Network is releasing rainbow lanyards and encouraging the use of gender 
pronouns in our email signatures. 

Gender pronouns in email signatures 

As part of the new rainbow network, we are encouraging the use of gender 

pronouns in your email signatures. This would be supportive of the LBGTQIA+ 

community in our workplace.  

A pronoun is a word that refers to either the people talking (like “I” or “you”) or 

someone or something that is being talked about (like “she,” “it,” “them,” and 

“this”). 

Gender pronouns (such as “he/him/his,” “she/her/hers,” and 

“they/them/theirs”) refer to people that you are talking about. 

Gender pronouns are the way that we constantly refer to each other’s gender 

identity - except we often don’t think a whole lot about them. 

Usually we interpret or “read” a person’s gender based on their outward 

appearance and expression, and “assign” a pronoun. But our reading may not be 

a correct interpretation of the person’s gender identity. 

Adding your gender pronoun in your email signature is an easy way to reduce 

the risk of disrespect or embarrassment when addressing one’s gender, as well 

as a way of ensuring we do not readily assume one’s gender.  

Here’s an example of what it might look like: Rele
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[Name] | [Role], [Team], [Business Group] [‘she/her’ pronouns] 

DDI +6444xxxxxx Mobile +64 27 xxx xxxx 

Bowen Street, Wellington, 33 

 

education.govt.nz(external link) 

 

We shape an education system that delivers equitable and excellent outcomes 

He mea tārai e mātou te mātauranga kia rangatira ai, kia mana taurite ai ōna 

huanga 

 

If you would like to learn more about gender pronouns and why they matter in 

the workplace, read the Human Rights Campaign Foundation factsheet [PDF 101 

KB] [PDF, 102 KB].  

If you had any further questions about using gender pronouns in your email 

signature read this article on Te 

Tāhuhu or email Rainbow.Network@education.govt.nz. 

Request a rainbow lanyard 

Another simple way to facilitate an inclusive and safe environment for our 

LGBTQIA+ colleagues is by wearing a rainbow lanyard to work. Check out what 

they look like in the photo above. 

These are free and open to all Ministry people who wish to show support for 

LGBTQIA+ staff at the Ministry. 

To request a lanyard, email Rainbow.Network@education.govt.nz. 

For more information about the Education Rainbow Network 

Check out what’s going on in the Rainbow space by visiting the Education 

Rainbow Network Te Tāhuhu page. 

If you’re interested in joining the Rainbow Network, 

contact Rainbow.Network@education.govt.nz. 
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http://www.education.govt.nz/
https://intranet.education.govt.nz/assets/Uploads/Factsheet-Gender-Pronouns.pdf
https://intranet.education.govt.nz/assets/Uploads/Factsheet-Gender-Pronouns.pdf
https://intranet.education.govt.nz/communication/internal-ministry-communication/he-rongo-korero-he-panuitanga/theres-something-about-mary/
https://intranet.education.govt.nz/communication/internal-ministry-communication/he-rongo-korero-he-panuitanga/theres-something-about-mary/
mailto:rainbow.network@education.govt.nz
mailto:rainbow.network@education.govt.nz
https://intranet.education.govt.nz/organisation/diversity-and-inclusion/education-rainbow-network/
https://intranet.education.govt.nz/organisation/diversity-and-inclusion/education-rainbow-network/
mailto:rainbow.network@education.govt.nz


Photo: Education Rainbow Network Committee members showcasing the new 
rainbow lanyards 
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Celebrating International Trans 
Day of Visibility 

Wednesday 31 March is the International Trans Day of Visibility which was 

established to celebrate transgender people and their contribution to society, 

and raise awareness of discrimination faced by transgender people worldwide. 

Transgender is used a broad term for people whose gender identity does not 

align the sex they were assigned to at birth. It includes people who identify as 

male, female, non-binary or gender diverse. 

The 2019 WeCount Survey(external link) found that more than half of gender 

diverse and transgender employees in the public sector were uncomfortable 

with being open or ‘out’ about their gender identity at work.  One of the most 

frequent problems transgender people face is being misgendered by their 

colleagues and service providers. 

One simple thing we can all do is to share our pronouns in our email signatures, 

and in our introductions, and most importantly, use the correct pronouns for 

our colleagues. All public servants have the right to bring their whole self to 

work. When people can be their authentic selves at work, they are happier and 

contribute more to the workplace. 

The Ministry’s Education Rainbow Network is a safe place for transgender, 

gender diverse and other LGBTQIA+ staff to find support from their peers.  If 

you would like to find out more or join, check out their Te Tāhuhu page or email 

the rainbow network. 
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https://www.publicservice.govt.nz/resources/inclusion-and-our-rainbow-public-service/?e5945=5957-comfort-at-work
https://intranet.education.govt.nz/communication/internal-ministry-communication/he-rongo-korero-he-panuitanga/celebrating-lgbtqia-community-at-the-ministry/
https://intranet.education.govt.nz/organisation/diversity-and-inclusion/ministry-employee-networks/education-rainbow-network/
mailto:rainbow.network@education.govt.nz
mailto:rainbow.network@education.govt.nz


Celebrating International 
Transgender Day of Visibility 

Thursday 31 March is International Transgender Day of 
Visibility 

This day was established to celebrate transgender people and their contribution 

to society, while also raising awareness of discrimination faced by transgender 

people worldwide. 

Transgender is a broad term used for people whose gender identity does not 

align with the sex they were assigned to at birth. It includes people who identify 

as male, female, non-binary or gender diverse. 

The Public Service Census found that 0.4% of Ministry of Education staff 

identified as transgender. Transgender staff across all of the public sector 

reported being less comfortable being themselves at work and less likely to feel 

that their workplace was inclusive than cisgender staff. Rele
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Creating a more inclusive workplace 

Simple things we can all do to create a more inclusive workplace is make sure 

we use the correct pronouns for our colleagues. We can share our pronouns in 

our email signatures and when introducing ourselves. 

We can also incorporate Rainbow inclusive language in our everyday work. Take 

a look at Te Puka Ārahi i te Reo Tuwhera mō te Ranga Aniwaniwa | Rainbow 

inclusive language guide(external link) from Te Kawa Mataaho | Public Service 

Commission. 

Check out our new guidance for supporting transgender, intersex and non-

binary students.  

All public servants have the right to bring their whole self to work. When people 

can be their authentic selves at work, they are happier and contribute more to 

the workplace. 

The Ministry’s Education Rainbow Network is a safe place for transgender, 

gender diverse and other LGBTQIA+ staff to find support from their peers. If you 
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https://intranet.education.govt.nz/communication/internal-ministry-communication/he-rongo-korero-he-panuitanga/celebrating-lgbtqia-community-at-the-ministry/
https://intranet.education.govt.nz/communication/internal-ministry-communication/he-rongo-korero-he-panuitanga/celebrating-lgbtqia-community-at-the-ministry/
https://www.publicservice.govt.nz/our-work/diversity-and-inclusion/rainbow-inclusive-language-guide?e7222=action_viewall
https://www.publicservice.govt.nz/our-work/diversity-and-inclusion/rainbow-inclusive-language-guide?e7222=action_viewall
https://intranet.education.govt.nz/communication/internal-ministry-communication/he-rongo-korero-he-panuitanga/new-guidance-for-supporting-transgender-intersex-and-non-binary-students/
https://intranet.education.govt.nz/communication/internal-ministry-communication/he-rongo-korero-he-panuitanga/new-guidance-for-supporting-transgender-intersex-and-non-binary-students/


would like to find out more or join, check out their Te Tāhuhu page or email the 

rainbow network. 
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https://intranet.education.govt.nz/organisation/diversity-and-inclusion/ministry-employee-networks/education-rainbow-network/
mailto:rainbow.network@education.govt.nz
mailto:rainbow.network@education.govt.nz
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