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Tēnā koe 
 
Thank you for your email of 10 August 2022 to the Ministry of Education requesting the 
following information:  
 

Ministry of Education’s plan of implementation / work to date relating to the Oranga 
Tamariki Action Plan, as mentioned in the 4th April 2022 Oranga Tamariki Action Plan 
Cabinet Papers. 

 

Your request has been considered under the Official Information Act 1982 (the Act).  
 
Te Tāhuhu o te Mātauranga | the Ministry of Education is working to deliver its commitments 
under the Oranga Tamariki Action Plan (OTAP) (https://www.orangatamariki.govt.nz/about-
us/how-we-work/oranga-tamariki-action-plan/). We have identified two key documents in 
scope of your request, which are being provided to you in full as the attached Appendix A. 
Please note these are internal documents to the Ministry, and Oranga Tamariki has not been 
involved in their development.  
 
These documents are: 
 

1. Implementing the Oranga Tamariki Action Plan A3 – this is a finalised document that 
was developed to demonstrate internally how the range of work underway fits 
together and contributes to the outcomes in the OTAP. 

2. OTAP high level roadmap – this is a live internal document. The version that is being 
provided to you is from July 2022. This version was used in discussions with our 
regionally-based Directors of Education to outline at a high level the actions, 
milestones and timeframes we are working to. Please note that as this is a live 
document these timeframes are subject to change.  

 
Through the OTAP and Implementation Plan, we have committed to delivering on a range of 
short-, medium- and long-term actions. These are listed below with their corresponding 
Action number from the OTAP. 
 
Action 2 – Practical, high-impact action identification 
 

Develop an Engagement in Learning Strategy which addresses the barriers children 
and young people, including children and young people in care, face to participating 
and progressing in their learning 

 
The Attendance and Engagement Strategy (https://www.education.govt.nz/our-work/overall-
strategies-and-policies/attendance-and-engagement-strategy/) was launched in June this 
year, and sets out expectations of ākonga and whānau, schools, communities and 
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government agencies in addressing this complex problem. It will be through the 
implementation of the Strategy by Te Mahau, in partnership with the education sector, iwi 
and communities, that we will see the greatest impact for young people in care. This will be 
supported centrally through work that will support schools and communities to better 
understand and respond to the barriers to attendance and engagement for young people in 
the care system. 
 

Support iwi and Māori social service providers to facilitate and broker educationally 
powerful relationships between priority learners (including those in care) and their 
whānau, and education services 

 
The Ministry has been increasing its investment in both Māori and Pacific social service 
providers to facilitate and broker educationally powerful connections. We know that both 
Māori and Pacific children and young people are over-represented within the care and 
protection population, and this investment seeks to help address this. Some examples of 
how this funding has been leveraged include:  
 

• Supporting Empower to Aspire, an iwi-led initiative focusing on supporting the Kōkiri 
Alternative Education Māori learners who are enrolled in the four state high schools 
in Rotorua. Iwi are partnering with schools to support them to provide a nurturing 
learning environment in which learners can reset, refocus and work towards 
achieving their educational aspirations.  

• Supporting the Tupu’anga Mentoring Project, which is designed to provide students 
with tools to grow in character, support for retention in school, and opportunities for 
bridging students into post-education, tertiary study or better workplace 
environments.  

• Supporting development of a new service that supports Pacific grandparents who 
are raising grandchild(ren) under the age of 6 years, by providing resources, 
information, and support to help them access, participate in, and understand  
New Zealand’s education system. 

 
Action 3 – In-depth assessment of need 
 
The Ministry and Oranga Tamariki are working together to develop a series of education 
needs assessments for different cohorts within the scope of the OTAP. The purpose of the 
assessments is to inform further work under Action 6 – Access to Services that will improve 
the educational experiences and outcomes of the children and young people in scope of the 
OTAP. 
 
The first needs assessment is looking at the educational experiences and outcomes of the 
children and young people in care and youth justice placements. We are working to deliver 
the final report to Ministers, including recommendations, in December 2022. 
 
The second needs assessment is also underway, and is looking at ways to improve the  
post-secondary education and training pathways for young people transitioning from care or 
youth justice. The working group, which includes officials from the Ministry, Oranga Tamariki, 
the Tertiary Education Commission and the Ministry of Social Development, is working to 
deliver the final report to Ministers in early 2023.  
 
The third education needs assessment, which will cover a broader cohort of children and 
young people at risk of entering care or youth justice, will commence in the first half of 2023. 
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Action 7 - Learning in residential care 
 
We are working collaboratively with Oranga Tamariki and the Education Review Office 
(ERO) to respond to the recommendations of ERO’s review of learning in residential care 
(https://ero.govt.nz/our-research/learning-in-residential-care-they-knew-i-wanted-to-learn) 
We expect all actions to be completed by July 2023.  
 
Action 8 – Highest Needs Review 
 
Targeted and wider public engagement on the Highest Needs Review was undertaken 
during 2021 and 2022 (www.education.govt.nz/our-work/changes-in-education/highest-
needs-review/). We are currently working to develop options to respond to what we have 
heard and ensure equitable access to individualised support, and to provide these 
recommendations to the Associate Minister of Education Hon Jan Tinetti in October 2022. 
 
Significant and measurable result 
In addition to the actions outlined in the OTAP and Implementation Plan, we have also 
committed to deliver the following result over 2022 and 2023: 
 

Following notification of a child or young person being placed in a care and protection 
residence or serving a sentence in a youth justice residence, local Ministry of Education 
staff will be engaged in transition planning for that child or young person no later than 30 
days before their planned exit out of a residence. 

 
In August 2022, we held a design sprint with relevant staff from Te Mahau and Oranga 
Tamariki sites to develop an agreed process for implementing this improvement to transition 
planning. Our data systems are currently being upgraded to allow us to monitor and 
measure our progress. 
 
Please note, the Ministry now proactively publishes official information responses on our 
website. As such, we may publish this response on our website after five working days. Your 
name and contact details will be removed. 
 
Thank you again for your email. You have the right to ask an Ombudsman to review my 
decision on your request, in accordance with section 28 of the Act. You can do this by writing 
to info@ombudsman.parliament.nz or to Office of the Ombudsman, PO Box 10152, 
Wellington 6143. 
 
 
Nāku noa, nā 
 

 
Tipene Chrisp 
Group Manager 

Te Puna Kaupapahere | Policy 
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