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Context

• Halswell Residential College (HRC or Halswell) and Westbridge Residential School (WB orWestbridge) operate
residential special school (RSS) programmes for students with highly complex intellectual and behavioural issues
that impact their ability to integrate into the community.

• The Ministry of Education (the Ministry) provides funding to the RSS programmes. The Ministry is currently going
through a funding review of these residential programmes.

• In the course of delivering this review, we have:

Interviewed Ministry and school officials in order to obtain sufficient information to understand the RSS
programme and how it delivers its outcomes. This information provides the context for the schools’
respective programmes’ operating costs.

Undertaken desktop reviews of the materials received from the Ministry and schools after interviews,
including an earlier funding model developed by Deloitte and the schools’ budget for FY2017.

Performed costing analysis, based on the schools’ budget for FY2017. This assessed RSS costs at the
aggregate (total operating cost) and unit levels (cost per student). We worked with school officials to
conduct sensitivity analysis.

• The scope of this reviewwas limited to residential funding only. This excludes operating costs which
are not specifically allocated to the RSS programme, or are funded through other channels. The proportion of costs
covered by other funding was determined by the schools.

• The review process also excludes the verification of the correctness of the information provided by the Ministry and
the schools.
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Further Considerations

The funding model must account for the underlying cost drivers of the schools’ RSS programmes.

• The current funding model does not account for the underlying cost drivers of the RSS programmes. Due to the size
of the schools, the ability to absorb changes and budget variances can be difficult when compared to many other
educational entities. This creates risks of underfunding the programmes.

• The funding model we have suggested builds on the cost drivers of the RSS programmes. We have classified these as
villa-driven variable costs, fixed costs and student-driven variable costs.

This funding model has the advantage of better reflecting the underlying operations of the schools’ RSS
programmes. It provides transparency on the inputs and assumptions used in building the cost components of the
model, thereby facilitating future reviews on programme performance and funding.

Additionally, this review also highlights the need for the Ministry and school officials to discuss and
agree on:

• Strategic plan for the schools, in particular for WB. This provides guidance on the future direction for the schools,
and will provide confidence for the schools’ Board of Trustees and officers to plan and work towards building their
capabilities and resources to meet their long-term goals.

• RSS programme outcomes and the means of delivering them. This provides an opportunity for the Ministry and
school officials to align expectations on the programme outcomes. It is also important for both parties to agree on
the operating principles that will support the delivery of these outcomes. These discussions have implications on
staffing levels, villa operations and extra developmental activities for students.

• The impact and treatment of inflationary pressures. While the daily school operations have inflationary effects
considered as part of the operations grant, RSS funding excludes this. Over time this will create additional pressure
on budgets. The Ministry and school officials need to determine if these cost rises will be captured in future funding
at the operation planning level by relying on annual school budgets, or by adopting an inflationary adjustment
factor.
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Halswell/Westbridge Funding Review
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Approach andMethodology
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RSS Programme Overview

RSS operate under the IntensiveWraparound Service (IWS) of the Ministry

• IWS provides support to a small number of students with highly complex intellectual and behavioural issues that
impact their ability to integrate into the community.

• All students under the IWS have a support programme developed to cater to their specific needs. This might include
provision of uniforms, being taken to and from school, prescriptions, or clinical sessions.

• RSS cater to the top 1-3% of needs of students in the IWS. These are students who have not positively responded to
the various interventions made with the help of their families and communities. Despite their predicament,
enrolment of these students in the RSS programme is optional.

• The RSS programme differs to regular schools in several ways:

- RSS includes students from across the country, covering the costs of transporting them to and from the airport
closest to their hometown.

- Students enrol and graduate throughout the year.

- The enrolment period can be between 1 to 6 school terms. Students typically stay around 18 months (6 school
terms).

• Overall, the IWS programme has been considered a success for providing the necessary support for students and their
families. The success of IWS resulted in reduced enrolment in the RSS programme in the last few years as more
families want to keep students in their communities.

• The day school learning component of RSS is funded in the same manner as that for mainstream schools. On the
other hand, the residential costs of the RSS are funded under IWS based on a notional role of 32 students.
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Halswell Residential College

Halswell Residential College (HRC) provides specialist services for boys and girls with intellectual
difficulties, highly complex and challenging behaviour, and social and learning needs.

As a result of the high educational, social, and emotional needs of the students Halswell is an Ongoing Resource Scheme
(ORS) fund holder. This provides funding in addition to amounts received under IWS to assist students with intellectual
needs.

It is located in Christchurch and will be opening four new villas in the new year. These replace the older structures that
were damaged in the Canterbury earthquakes.

Each of the villas has a maximum capacity for eight students. Its student roll as at July 2016 stands at 20. All villas are
made available for use to separate reactive students, increasing the safety of others. Each villa has assigned staff who are
rostered on a rolling basis. Some support staff such as shift managers and cooks provide services across facilities.

The school currently operates one girls’ and two boys’ villas. One boys’ villa (Te Whare a Tauawa) has been designated
for those with Maori background, as this environment reinforces the cultural values and practices of their families and
communities. Te Whare has been a success, grounding the RSS curriculum in te reo me ona tikanga (Maori language
and culture) to help these students reintegrate into their community. If there is an increase in student numbers for a
particular group, a fourth villa would operate.

The needs of these student are intense and health and safety for staff and students is paramount. All residential staff are
trained not only to care for students, respond to their needs, and provide mental and emotional support, but are also
ready to react to emergencies and manage high risk scenarios.
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Westbridge Residential School

Westbridge Residential School (WB) provides specialist services for boys and girls with highly
complex and challenging behaviour, and social and education needs.

It is located in Auckland which is strategically placed as majority of its students come from the North Island.

The school has two pairs of conjoined villas, making a total of four villas with capacity each for eight students. Its
student roll as at July 2016 stands at 16. Villas are run to capacity, with students enrolling and graduating throughout
the term, before operating an additional one.

Each villa has assigned staff who are rostered on a fixed roster basis. The school’s villa configuration reduces the night
staffing intensity as one person will oversee each villa and a second will float between two.

The villas are run as a co-ed facility as there is a very small number of female students. In this regard, female staff are
assigned to ensure the safety and well-being of the girls The school prioritises the health and safety of its students and
staff. As such, the school supports professional development and selects staff who are trained to look after the welfare of
students, while being capable of reacting to emergencies and manage high risk scenarios.

Prior to the transition to a single school Board, WB was different to HRC as it was governed by a commissioner.

There has been discussions of operating HRC and WB under one principal. A review is ongoing and no decision has yet
been made. The school’s future operating direction is also under consideration. Uncertainties in the strategic direction
of WB has meant staff are only being employed on fixed-term contracts until the end of next year. This has implications
in both attracting the right staff, and the cost of hiring and retaining them. RSS budget $32,500 each year for
professional development, but operating on two-year fixed-term contracts means the Westbridge is unlikely to observe
the benefit of this in the long run.
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Further Considerations

The funding model must account for the underlying cost drivers of the schools’ RSS programmes.

• The current funding model does not account for the underlying cost drivers of the RSS programmes. This carries
risks of underfunding the programmes.

• The funding model we have suggested builds on the cost drivers of the RSS programmes. We have classified these as
villa-driven variable costs, fixed costs and student-driven variable costs.

This funding model has the advantage of better reflecting the underlying operations of the schools’ RSS
programmes. It provides transparency on the inputs and assumptions used in building the cost components of the
model, thereby facilitating future reviews on programme performance and funding.

Additionally, this review also highlights the need for the Ministry and school officials to discuss and
agree on:

• Strategic plan for the schools, in particular for WB. This provides guidance on the future direction for the schools,
and will provide confidence for the schools’ Board of Trustees and officers to plan and work towards building their
capabilities and resources to meet their long term goals.

• RSS programme outcomes and the means of delivering them. This provides an opportunity for the Ministry and
school officials to align their expectations on the programme outcomes. It is also important for both parties to agree
on the operating principles that will support the delivery of these outcomes. These discussions have implications on
staffing levels, villa operations and extra developmental activities for students.

• The impact and treatment of inflationary pressures. While the daily school operations have inflationary effects
considered as part of the operations grant, RSS funding excludes this. Over time this will create additional pressure
on financial performance. The Ministry and school officials need to determine if these cost rises will be captured in
future funding at the operation planning level by relying on annual school budgets, or by adopting an inflationary
adjustment factor
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Executive Summary 
Context 
The process of developing a new funding model for Residential Specialist Schools (RSS) has 
been ongoing since 2014.   

Additional funding for three1 Residential Specialist Schools was secured in Budget 2019    

Although there has been ongoing engagement between the Ministry and the three RSS schools, 
an agreement on a funding model and funding baseline for the schools is yet to be achieved. 

Purpose 
The Ministry of Education has engaged SageBush to: 

• review the latest Residential Specialist Schools funding model to determine whether the 
schools are funded for their costs, or whether, even after additional funding in Budget 
2019, a funding gap remains; and 

• recommend a way forward to achieve an agreed funding position, with or without a 
standard funding model for the Residential Specialist Schools. 

In undertaking this review the key questions need to be answered: 

1. Should the RSS funding model be based on levels of notional school rolls and capacity2 
or more closely align with actual rolls and capacity utilised by the three RSS schools? 

2. Is additional funding (over and above the additional funding secured in Budget 2019) 
required? 

3. Is it possible for one standard costing and funding model to meet the requirements of a 
small number of schools that have similar overarching goals, but have differences in 
educational and pastoral approaches, and how services are delivered to students? 

  

 

1 Halswell, Westbridge and Salisbury 

2 Maximum possible roll and number of villas 
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Key Findings  
1. The Residential Specialist Schools funding model has been developed over several years 

and has yet to be agreed and formally implemented.  

2. Additional funding for the cost pressures being experienced by the three schools was 
obtained in Budget 2019.  This additional funding was allocated to the three schools in their 
2020 funding notices.  

3. The schools are operating with a combined actual roll that is less than 40. That is significantly 
lower than the 84-student maximum roll that the current funding model is based on.  

4. The current funding model funds the schools to a higher level of residential capacity needed 
to accommodate the actual roll. This approach will, all other things being equal, overstate 
the funding required.  

5. Basing the funding model on the maximum roll and 11 villas creates an apparent funding 

gap in the order of $2m in 2020 and out years. 

6. The schools are operating 8 residential villas across the three-school network. Given the 
strong trend of reducing demand in the community for RSS residential facilities over the last 
5+ years, it is not clear why the funding model is based on an expectation that up to 11 
residential villas are needed, either now or in the foreseeable future. 

8  The additional funding provided in Budget 2019 and included in the schools’ 2020 Funding 
Notices appears to be in line, if not in excess of, the schools’ actual funding requirements. 

 

3 All figures are GST exclusive 

Rel

for
mati

on
 Act 

19
82

9(2)(f)(iv)



 

Page 3 

SB01-1294459086-15  

9. As the 2019 financial results are not yet available4, a comparison between the two funding 
scenarios and actual expenditure in the 2019 calendar year has not been possible. 

10. Further discussion with the Boards on the funding model, assumptions and funding levels 
for this and future years is recommended.   

11. If agreement cannot be reached, there are several options that may need to be considered. 
The size and the nature of any confirmed funding gap would inform the evaluation of the 
options and would most likely determine the option or options to be advanced.  

12. It is apparent that both the Ministry of Education and the Residential Specialist Schools are 
keen to conclude the funding model discussions and obtain certainty of RSS funding for the 
current and the next three calendar years. 

 

Recommendations 
It is recommended that the Ministry of Education: 

1. Note that  
a. with these updated funding assumptions, the apparent funding gap is significantly 

reduced if not fully eliminated  
b. the analysis undertaken does not suggest the need for a funding bid in Budget 

21  
c. if it was decided to submit a Budget 21 bid, we consider the case would be difficult 

to make based on the current information  
2. Confirm the GST inclusive and GST exclusive funding position set out in Tables 3 and 

4 
3. Update key funding model assumptions to reflect actual costs being incurred to deliver 

the three Residential Specialist Schools 
4. Consider whether the updated funding model should be used in future discussions with 

the residential schools on their current and out year funding requirements 
5. Develop a strategy to re-engage with the RSS schools with a view to agreeing current 

and out year requirements within the funding provided 

 

 

4 and may be delayed due to the impact of COVID-19 
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Background 
RSS funding history 
Since 2014 the Boards of three Residential Specialist Schools5 have sought increased funding 
to address cost and funding pressures.  

Two independent reviews of the funding basis for the residential aspects of these schools were 
completed – one by Deloitte in 2014 and another by PriceWaterhouseCoopers in 2016. 

In the 2017 and 2018 calendar years these schools have operated deficits and their reserves 
have reduced.6 This is not sustainable for the schools in the medium to longer term. 

In late 2018, the Ministry of Education worked with these schools to get a detailed understanding 
of the actual costs of their residential operations.  

Additional funding was obtained in Budget 2019 and provided to the schools as part of their 
approved funding for the 2020 school year. 

From May to July 2019, further work was undertaken with the aim of finalising a costing and 
funding model for the provision of residential services.  

The proposed model was shared with the RSS Boards of Trustees in July 2019. 

In September 2019 BDO, on behalf of the RSS, completed a review of the proposed model and 
concluded that one model for a small number of specialist schools with unique characteristics is 
not doable or feasible.7  

A “Line by Line” budget review has been undertaken. This has clarified some matters but has 
not confirmed the appropriateness of key assumptions underpinning the model or enabled a 
funding model and associated current and out year funding arrangements to be agreed. 

The latest work on developing a standard funding model for the schools suggests that a funding 
gap may still exist. 

A key question is whether the funding model being developed reflects the actual costs being 
incurred by the schools operating with a combined roll that is less than 40 students.   

At the 9th March 2020 there were 34 students enrolled in the two RSS pathways - RSS Only 
Pathway (7) and Intensive Wraparound Services and RSS Pathway (27). 

 

5 Halswell, Westbridge and Salisbury 
6 Combined Board of Halswell Residential College and Westbridge Residential School, 
and Salisbury School Annual Reports for the Year Ended 31 December 2018. 
7  Section 1 Pages 2-5 September 2019 BDO Report titled “Review of Ministry of 
Education’s (‘MOE’) Draft Funding Model for Residential Schools”. 
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Funding Position  
In Budget 2019 additional funding $9.822 million over four years was approved8. 

This funding was provided to address cost pressures for the aspects of the RSS that provide 
residential accommodation and support outside of the school-day to students in a 24-hour-a -
day, seven day a week setting.  

This funding enables the RSS–only access pathway to be administered through providing 
payment for transition costs to enable RSS to support students during their transfer to the RSS 
and back to their local school. 

As set out in Table 2 below, $6.463 million of that four-year funding is to go directly to 
Residential Special Schools, with the balance of $3.359 million going to the Ministry of 
Education to enable it to carry out its functions. 
 

Table 2: Budget 2019 RSS 
pathway additional funding9 

2019/20 

$000 

2020/21 

$000 

2021/22 

$000 

2022/23 

$000 

Total 

$000  

Residential Specialist Schools 1,318.8 1,714.8 1,714.8 1,714.8 6,463.2 

Ministry of Education 839.9 839.9 839.9 839.9 3,359.6 

Total 2,158.7 2,554.7 2,554.7 2,554.7 9,822.8 

In Budget 2019 it was intended that the: 

• funding provided to each school would be determined by an agreed and enduring 
costing and funding model 

• total funding provided would be enough to meet cost pressures being experienced in 
the provision of residential services at each of the three schools 

• RSS funding from Budget 2019 would be allocated to the RSS through their 2020 
Resourcing Notices10. 

Further details of the Budget 2019 funding allocation can be found in Appendix 111. 

The current and future funding position for the three Residential Specialist Schools is set out in 
Tables 3 and 4.  As there appears to have been some confusion generated by different treatment 
of GST, Tables 3 and 4 below record GST inclusive and exclusive RSS Funding levels. 

 
8 Part of the Budget funding proposal titled “Learning Support-Addressing Critical Cost and 
Demand Pressures for Children and Young People” CAB-19-MIN-0174.13 Initiative No: 11291 
refers. 

9 All figures are GST exclusive 
10 The Ministry of Education’s budget allocation  
11 Appendix 1 - Details of the Budget 2019 funding allocation to Residential Special Schools 
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1. RSS and the provision of Intensive Wraparound 
Services 

The three schools are part of a network of residential specialist schools that operate within the 
framework of the Ministry of Education Intensive Wraparound Service (IWS).  

The three schools are governed by two Boards of Trustees, with Salisbury having its own Board  
and Westbridge and Halswell being Governed by one Board.  

The Ministry of Education operates two pathways known as the Residential Service “RSS only 
pathway” and the “IWS/RSS Pathway”. The costs of the Intensive Wrapround Service are met 
from a separate Ministry of Education funding allocation and are outside of the scope of the 
funding model and residential special schools funding requirements. 

The schools determine the level of enrolments under each of the pathways through the 
application of their locally determined and administered enrolment policies.  That is, on the 
supply side, not all students who apply to attend an RSS school are accepted by the school.  On 
the demand side, parents with children who might meet eligibility criteria can choose to access 
alternative educational options for their children.  

The number of students enrolled at individual schools and across the network of schools has 
reduced in recent years as set out in Table 5 below12.  This is the result of changes in demand 
(schools not accepting children who meet RSS criteria) and supply (parents preferring 
alternatives to residential care facilities provided by RSS): 
 

Table 5:  RSS 
Enrolments 

Salisbury Halswell Westbridge Total combined 
average per year 

2015 8.3 21.6 22 51.9 

2016 9 5 14.5 15.3 39.3 

2017 9.3 14 12.5 35.8 

2018 9.2 15 10.6 34.8 

2019 9 15.9 14.6 39.5 

Funding Model Capacity 84 and 11 Villas and Average Total Enrolment 40.3 

The impact of a funding model based on a Notional or maximum roll as student numbers reduce 
is demonstrated in Table 6: 

 

12 Source Ministry of Education ENROL data 
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Table 6 Residential Specialist School Actual roll as at 
last ERO Report 

(all 2019) 

Maximum 
roll 

Number  

of Villas 

Westbridge (West Auckland) 9 32 4 

Halswell (Christchurch) 17 32 4 

Salisbury (Nelson) 11 20 3 

Total  37  11 

Average funding for residential services per 
student – 2019 Funding Notice Levels (GST 
exclusive) 

$163,000 $72,000  

Average funding for residential services per 
student – 2020 Funding Notice Levels (GST 
exclusive) 

$198,000 84,000  

The draft funding model is based on the maximum roll and assumes that all 11 residential villas 
are operational and need to be staffed and serviced. The funding model has identified that each 
villa costs in the order of $650-$700k a year to operate. Currently 8 out of the 11 residential 
villas are in operation. These 8 villas accommodate 34 students enrolled at the three schools. 

The incentive to fill available spaces is reduced if funding at maximum or notional roll is 
guaranteed irrespective of the number of students enrolled. 

2. Educational outcomes  
The 2019 ERO reports for each of the three schools indicate strong performance in terms of 
educational outcomes for the students who are eligible, accepted and enrolled at the three 
schools. 

It is unclear what the impact of not introducing the new funding model and further increased 
funding would be on educational outcomes given the results that are being achieved. 

Boards do not have appeared to have let the funding issues relating to residential funding and 
costs impact the educational outcomes for their students, preferring to operate deficits or reduce 
costs at a time of a lower level of enrolments. 
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3. Cost Structures and Funding Requirements   
The ability of the Boards to manage all the resources at the school in a flexible manner does not 
extend to all budget items.   The schools have direct control over some costs (and achieve 
savings), with other costs being set and directly paid by the Ministry of Education. 

In accordance with established practice, Teachers’ salaries grants are recorded as revenue 
when the school has the rights to the funding in the salary period they relate to. Salaries grants 
are equivalent to the expenditure incurred. They are not received in cash by the school, and 
teacher salaries are paid directly to teachers through the Ministry of Education payroll.  

Use of land and buildings grants are recorded as revenue in the period the school uses the land 
and buildings. These are not received in cash by the school as they equate to the deemed 
expense for using the land and buildings which are owned by the Crown.  

The significance of this is illustrated in Table 7. Expenditure and revenue for Halswell Residential 
College and Westbridge Residential School on teachers’ salaries and land and buildings totalled 
just over $3 million or 34% of total expenditure for both schools in the 2018 financial year. 
 

Table 7:  

Halswell & Westbridge 

Expenditure & Revenue 

2018 Financial Year14  

$m 

Percentage of Total 
Expenditure  

 ($8.759 million) 

Teacher Salaries  1.262 14 

Land and Buildings  1.786 20 

Total 3.048 34 

 
13   Section 1 Pages 2-5 September 2019 BDO Report titled “Review of Ministry of 
Education’s (‘MOE’) Draft Funding Model for Residential Schools” 

 

14 Financial year end is 31 December  
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The “expenditure equals revenue” approach to teachers and school property rental means that 
the school cannot gain any financial benefit from reducing its use of property or teachers. 
Because of this, the amount of funding flexibility that might be assumed from analysing financial 
reports of Residential Special School is not a great as it might first appear.  

This approach does not apply to the residential services component of the operating budget 
where residential salary and related costs are met from the operating grant. For residential 
services, the Boards are required to manage within an agreed funding provision or meet any 
funding shortfalls and cost overruns from reserves or another revenue source. 

The Boards are therefore focused on establishing annual operating funding for the costs the 
school is required to manage directly.  This funding supports the schools operating as a good 
employer, and on a sustainable and compliant basis. 
 
The Boards are responsible for managing cash flow requirements within and across financial 
years so that salaries and regular bills can be paid, cyclical maintenance can be undertaken, 
term liabilities can be met when they fall due, and capital investment intentions can be acted 
upon.  
 
These costs are impacted differently at each of the three locations by the needs of the students, 
the accommodation and staffing structures and staff profiles – including scheduling, contract 
terms and conditions, age and length of service. 

Both Boards have effectively operated deficits over the two calendar years 2017 and 2018. While 
they appear to have some balance sheet and funding reserve headroom to operate deficits for 
a few more years15,  

 
 

The additional 2019 Budget funding provided in the 2020 Funding Notices was intended 
eliminate annual deficits and significantly reduce the risk that one or more schools is no longer 
able to operate as a “going concern”. 

Financial results for the year ending 31 December 2019 are not yet be available and audited or 
pre audit accounts have not been sighted in the preparation of this report. Unfortunately, the 
impact of COVID-19 is likely to delay completion of accounts. 
  

 

15 including the year ending 31 December 2019 

16 Identifying any risk to an organisation being a ‘going concern’ is a standard part of an audit opinion 
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4. Cost Effectiveness   
As with other schools, salaries and related costs are a very high percentage of the total cost of 
operating the three Residential Special Schools.  

This is illustrated in Table 8: over 65% of the total budget at the three schools is committed to 
teacher, residential service, administration, and property management salaries.  
 

Table 8: Salaries and 
related costs  

Year ended 31 December 2018 

$m  

Salaries as a percentage 
of total expenditure 

Halswell & Westbridge  6.0 69% 

Salisbury   2.1 66% 

 
The actual cost structure for the residential component of the specialist schools reflects the 24x7 
services provided and the level of staffing and physical resources required to provide residential 
facilities across a network of three schools.  
 
The opportunity to make cost efficiencies at a per student level appears to be very limited. As 
the roll reduces the cost per student enrolled goes up  
 

 

 
Given the nature of residential services and the cost drivers (the number of actual students and 
the number of actual beds and Villas to house them), it is important that the funding model 
reflects the actual situation to the closest extent possible. 
 
Many of the costs included in the current iteration of the funding model are not linked to the 
number of students enrolled, but to the notional maximum roll and to the residential villas 
required to house that maximum roll.   

5. Alternative options  
If after further discussion with the Boards does not end in agreement on a funding arrangement 
within the Budget 2019 funding baseline and future years, one or more of the following options 
may need to be considered: se
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Scenario Development, Analysis and 
Funding Gap Impact 
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Appendix 2: Information Sources 
The following staff were consulted in the preparation of this report: 

• David Pluck, National Manager, Intensive Wraparound Service, Ministry of Education. 

• Toni Hyde, Principal Advisor, Intensive Wraparound Service, Ministry of Education. 

• Edward Gilbertson, Assistant Management Accountant, Resourcing Operational Policy, 
Ministry of Education. 

Documents and Data: 

• MoE Final Funding Model 19072019 

• MoE – RSS Budget bid 2017 

• MoE assessment of PWC funding model variation June 2017 

• RE_Residential Specialist Schools Funding Model 

• FM19_Staffing Roster for Schools example 

• FM19_IWS-RSS-operational-guidelines master 

• PWC presentation Halswell Westbridge Board Feb 2017 

• PWC Funding Review report Nov 2016 Halswell & Westbridge 

• MoE – PWC funding model v current 

• FM19_2018 MoHealth Res.Care ID High Complex TPM 

• BDO Review of Funding Model (Sept 19) 

• Final MoE Funding Model 19072019 Technical Description 

• Deloitte MoE Residential Schools Model Master June 14 (Ministry Amendments) 

• FM19_Depreciation figures for Iain 

• FM19_FUNDING MODEL Residential Wages 

• FM19_Halswell Board fees policy 

• FM19_Halswell 2019 Approved Budget for 24 students and 3 houses with PSA 

• FINAL Westbridge 24 STUDENTS BUDGET 2019 

• FM19_Halswell 2019 Approved Budget for 32 students and 4 houses 

• FM19_HRC WRS Final Stamped Financials 

• FM19_SRS Collective Agreement 2019-2021 

• FM19_Salisbury Roll and Budget Data 
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• Staff ratios report MSD secure care 2016 

• Retirement Leave Provision calculation 

• MoHealth Kimberley Residential Pricing Model (Dec 2018) sleepover min wage 

• Oranga Tamariki Remand Homes Costing 2019 Staff 53-bed 

• Halswell Analysis of Final MoE Funding Model 19072019 

• Copy of FM19 Halswell 2019 Approved Budget for 32 students and 4 houses with 2019 
Funding Model Analysis 

• MSD summary of RSS 

• Copy of _Funding Model (final 19 07 19) 

• Copy of FM19_Budget Being used by MOIE consultants 

• Copy of FM19_Copy of Remand Homes Costing 2019 Staff53-bed 

• Copy of FM19_ID ex KIMBERLEY Pricing Model (Dec 2018) sleepover min wage 

• Copy of FM19_Retirement Provision calculation 

• FM19_Halswell Res. Col.board member payment levels 

• FM19_collective employment agreement RSS 2015-2018 

• Staffing and Operation rant entitlements_27-09-2018_7-29-18 

• Copy of MoE Residential Schools Model 001066. 
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