
OIA: 1280032

PO Box 1666, Wellington 6140. Phone: +64 4 463 8000 Fax: +64 4 463 8001

7 March 2022

Thank you for your email of 11 January 2022 to the Ministry of Education requesting the 
following information: 

all documentation held by MOE regarding the Worksafe investigation being 
carried out at Te Aroha College last year, and the subsequent installation of a 
limited statutory manager at the school.

This includes but is not limited to internal MoE correspondence including 
emails, correspondence between MoE and the school's senior leadership or 
board members, and correspondence between MoE and Worksafe.

*Can you please include all documentation related to the decision to expand 
that LSM's duties to include responsibility for the school's finances, which 
occurred late last year.

I understand there will be some privacy issues that will require redaction of 
names and possibly the details of complaints.

If so can you please provide a brief summary of the information that has been 
redacted and why - e.g. "complaint about bullying from staff member".

If MoE correspondence needs to be redacted please provide a summary of 
the information redacted and why

Your request has been considered under the Official Information Act 1982 (the Act). 

I can advise that there are 27 documents in scope of your request. These are detailed, along 
with our decision on their release, as , which is attached to this response. I am 
releasing four documents to you in full, and a further 21 documents in part. Two documents 
are being withheld in full.

Information has been withheld under section 9(2)(a) of the Act, to protect the privacy of 
natural persons. In most instances, this ground has been used to withhold contact details 
that are not already in the public domain. 

We have used this withholding ground alongside section 9(2)(ba)(ii) of the Act, to protect 
information provided under an obligation of confidence, where we believe the release of this 
information would otherwise damage the public interest. For example, in Documents 1 and 
5, we have withheld the attachment, as it was provided to us under confidence, and we 
believe it is integral to our function for the Ministry to continue to receive such information
from schools, so that we can offer support that is tailored to their specific issues.  



As required by the Act and requested by you, we have considered whether to summarise the 
information that has been withheld in the interests of greater transparency. We have not 
taken this approach, as to do so would disclose the information we are seeking to protect. 

I can also advise that the Ministry did not receive any complaints about the staff at Te Aroha 
College, and so I am refusing that part of your request under section 18(e) of the Act, as the 
information does not exist. 

Please note, the Ministry now proactively publishes the responses, made under the Act, on 
our website. As such, we may publish this response on our website after five working days. 
Your name and contact details will be removed.

Thank you again for your email. If you have further questions please feel free to contact our 
media team in the first instance at media.team@education.govt.nz. If you are unsatisfied 
with my response, you have the right to ask an Ombudsman to review it. You can do this by 
writing to info@ombudsman.parliament.nz or Office of the Ombudsman, PO Box 10152, 
Wellington 6143.

Jocelyn Mikaere













 

 
 

 

 
 

Kia ora Kathryn, 

We haven’t received the audited financial statements for Te Aroha College for 2019 & 2020 
years. I do have access to the management accounts and will provide financial commentary 
based on those accounts. 

For the period ending 31 August 2021 the College was making a net profit of $39,353
compared to full year budgeted loss of $48,170. The working capital (he difference between
a company’s current assets (cash, accounts receivable/customers’ unpaid bills, inventories of
raw materials and finished goods) and its current liabilities, such as accounts payable and
debts) is also positive $211,735 and available cash (working capital plus investments minus
non-current liabilities) position is also positive at $76,444.

Ngā mihi 

Alan 
Alan Smith | School Finance Advisor | School Financial Advice 

Te Pae Aronui 

DDI 07 850 8984 | 
Hamilton Office 

education.govt.nz 

We shape an education system that delivers equitable and excellent outcomes
He mea tārai e mātou te mātauranga kia rangatira ai, kia mana taurite ai ōna huanga

Document 2

9(2)(a)

9(2)(a)



 

 
 

 

 
 

Jeremy Barnes 

From: 

Sent: 

To: 

Mere Davis 
Friday, 8 October 2021 10:55 AM 
Kathryn Turner 

Subject: Te Aroha College NCEA Data for last 3 years 

Table 2: Comparison NCEA level 3 data (2018-2020) 

Below NCEA level 3 NCEA level 3 or above 
Comparison group 

2018 2019 2020 2018 2019 2020 

Te Aroha College 52 I 48 48 23 16 42 

I 
I 

Waikato Region 3,108 3,021 2,853 2,787 2,743 2,962 

Secondary (Year 9-15) 19,573 19,164 17,132 24,575 23,890 25,958 

I 
I 

State 24,548 24,332 
I 

22,420 25,680 25,249 27,533 

Decile 04 2,976 2,780 2,668 2,734 2,734 2,914 

New Zealand I 27,463 26,975 I 24,697 I 33,574 I 33,028 35,632 

Percentage with NCEA 

level 3 or above 

2018 2019 2020 
-

30.7 I 25.0 46.7 

I 

II 
47.3 47.6 50.9 

55.7 55.5 60.2 

I 51.1 50.9 I 55.1 

47.9 49.6 52.2 

I 55.0 I 55.0 I 59.1 
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Jeremy Barnes

From: Debbie Burge 
Sent: Monday, 11 October 2021 6:46 PM
To: Alison Harold; tedbenton  Heather Gorrie
Subject: LSM request

Good evening Alison, 

I am writing to request that the intervention of Ted as specialist advisor is elevated to Limited Statutory 
Manager, specifically with regard to employment and H & S matters, in order to avoid any risk of ongoing 
conflict and to keep myself and our board safe.

I have talked to board members Andrew,  Laura,  Fiona and Jill with regard to this and they are also in 
support of this request.

Please let me know if you require anything further from me with regard to this request.

Thank you.

Debbie 
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Jeremy Barnes

From:
Sent: Monday, 11 October 2021 10:47 AM
To: Kathryn Turner
Subject: Te Aroha College
Attachments: TE AROHA COLLEGE BOARD OF TRUSTEES.docx

Good morning Kathryn 

Please find attached a draft version of the minutes for the board meeting held on Monday 27th September
2021. These are confidential unratified draft minutes ‐ these are still being written but Heather Gorrie wanted me
to send you what I had so far.

Ngā mihi 

Operations & Administration Leader 
Te Aroha College 
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Statutory Interventions Scoping Report 

 
 

Note to Statutory Providers: All information produced in this document (and any other
document relating to this intervention including emails) may be accessible by the public under
the Official Information Act 1982. Personal information about individual employees at the
kura/school may also be accessible under the Privacy Act 1993. You may seek advice from
NZSTA’s Advisory and Support Centre1 and/or look at the Ombudsmen Guidelines2 to 
understand what can be withheld.

Situation Background 
The Board requested Ministry support due to a breakdown in communication and 
relationships between the Board and staff following the dismissal of two staff members and 
multiple notifications made to Wrosafe. A board meeting on Monday 17 September 2021
saw a vote of no confidence taken against the Board Chair, which led to the resignation of
the Board Chair and another board member.

Issues relating to Evidence 
Stewardship and 
governance 

A vote of no confidence in the presiding member at a 
recent board meeting ended with a new presiding member 
and the resignation of two trustees. The current board is 
somewhat dysfunctional as a result and trust is very 
limited.  
A number of trustees are not familiar with the school’s 
policies and have become involved in employment matters 
despite actual conflicts of interest. 

Relationships between 
board and staff 

Trustees have acknowledged low levels of trust in each 
other and with the principal. Following personal comments 

1 NZSTA Advisory and Support Centre: for governance advice contact 0800 782 435 (option 1) and for employment 
advice contact 0800 782 435 (option 2). 

2 Ombudsmen Guidelines: http://www.ombudsman.parliament.nz/resources-and-publications/guides . 

Key Intervention Details 
Statutory Intervention: Limited Statutory Manager appointed under 78M of the 
Education Act 1989 
Board of Trustees: Te Aroha College Board of Trustees (the Board)
Intervention Effective From: 11 October 2021
Name of Limited Statutory Manager

Statutory Provider to Date and Sign 
Physical signature or printed name: ……………………………………………………… 

Date………………………………………….. 
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Jeremy Barnes

From: Andrea Webster <awebster@nzsta.org.nz>
Sent: Tuesday, 12 October 2021 2:28 PM
To: Alison Harold
Subject: RE: Te Aroha College

Kia ora Alison 

Thank you for the update. Yes, given the timing and magnitude of these particular matters and the current state of 
the board I support that development. 

Nga manaakitanga 

Andrea Webster   
 

Regional Adviser Governance
 

New Zealand School Trustees Association 
Te Whakarōputanga Kaitiaki Kura o Aotearoa 
13 Clifton Road 
Hamilton,  3204
  

Email: awebster@nzsta.org.nz |  www.nzsta.org.nz
Cell: 
 

NZSTA staff are working in mixed mode at Alert Level 2 and from home in Alert Level 3.
Please continue to contact us in the usual ways, our staff are here to support you.
Freephone 0800 782 435 or email: govadvice@nzsta.org.nz (for Governance matters)
or eradvice@nzsta.org.nz (for Employment matters)

DISCLAIMER 
This e-mail is intended for the addressee only and may contain information which is subject to legal privilege. The contents are not necessarily the official view
or communication of the NZSTA. If you are not the intended recipient you must not use, disclose, copy or distribute this e-mail or any information in, or attached
to it. If you have received this e-mail in error, please contact the sender immediately or return the original message to the NZSTA by e-mail, and destroy any
copies. The NZSTA does not accept any liability for changes made to this e-mail or attachments after sending. All e-mails have been scanned for viruses and
content by security software. The NZSTA  reserves the right to monitor all e-mail communications through its network.

From: Alison Harold <Alison.Harold@education.govt.nz>
Sent: Tuesday, 12 October 2021 1:27 pm
To: Andrea Webster <awebster@nzsta.org.nz>
Subject: Te Aroha College

Kia ora Andrea 
I’ve been continuing to liaise with Heather and Debbie and last night received a request from Debbie on behalf of 
the Board to increase the level of support from specialist help to LSM for Employment and Health and Safety. I think 
that as the new Presiding Member she has just realised how much work there is to do and it is threatening to 
swamp her, hence the request. 
Is NZSTA comfortable with this development? 
Ngā mihi 
Alison 

Alison Harold | Manager Education | Waikato  
Te Mahau | Te Tai Whenua (Central)  
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DDI +6478587311 | 
Hamilton  
education.govt.nz  

He mea tārai e mātou te mātauranga kia rangatira ai, kia mana taurite ai ōna huanga   
We shape an education system that delivers equitable and excellent outcomes  

DISCLAIMER:
This email and any attachments may contain information that is confidential and subject to legal privilege. If you are not the intended recipient, any use,
dissemination, distribution or duplication of this email and attachments is prohibited. If you have received this email in error please notify the author immediately and
erase all copies of the email and attachments. The Ministry of Education accepts no responsibility for changes made to this message or attachments after transmission
from the Ministry.
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Jeremy Barnes

From: Sacha Burgess
Sent: Tuesday, 12 October 2021 11:32 AM
To: Stephanie Melville
Cc: DL Hamilton Ministerials; Mere LawsonNuri; Alison Harold; Kathryn Turner; Marcus Freke
Subject: RE: Media query - Aroha College 

Kia ora Stephanie  

Please find below our response to the media query re Te Aroha College.  
This response has been approved by Marcus Freke, Director of Education, Waikato.  

Our response:
We are currently working with the Board who have requested formal support in the form of a Limited Statutory
Manager (LSM) .
The aim of any intervention is always to return the school to full self‐management as soon as the recommendations
of the intervention have been met. We monitor all school interventions closely as we are doing with Te Aroha
College.
Once the statutory intervention ends, we will continue to monitor progress and maintain an informal level of
support for whatever period is necessary to sustain the positive change

Ngā mihi  

Sacha Burgess | Business Support Officer | Waikato 
DDI +6478508980 | 

From: Stephanie Melville <Stephanie.Melville@education.govt.nz>
Sent: Tuesday, 12 October 2021 9:02 AM
To: DL Hamilton Ministerials <DLHamiltonMinisterials@education.govt.nz>
Cc:Marcus Freke <Marcus.Freke@education.govt.nz>
Subject:Media query ‐ Aroha College
Importance: High

Good Morning

As a starter for 5 I’ve popped in our standard messaging for LSM queries.  

Over to you to fine tune and add any other info you think is helpful.  

Thanks so much  

Journalist – Dubby henry, NZ Herald 
Media deadline – 1pm today 

Query – 

I understand Te Aroha College has also gone into statutory management. Can you confirm this for me and let me 
know the reasons please? 

Draft response –  
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The Statutory Intervention at Aroha College took effect on xxx  2021.  (person’s name)  is the Limited Statutory 
Manager (LSM) with the powers to manage xxxx. The School board has kept responsibility for the remaining areas of 
governance. 

The aim of any intervention is always to return the school to full self‐management as soon as the recommendations 
of the intervention have been met. We monitor all school interventions closely as we are been doing with Aroha 
College. 

Once the statutory intervention ends, we will continue to monitor progress and maintain an informal level of 
support for whatever period is necessary to sustain the positive change 

Aku mihi nui ki a koe 

Stephanie Melville |Chief Media Advisor 

DDI +6444630992 | Mobile +64275978685
National Office Mātauranga House

education.govt.nz 

We shape an education system that delivers equitable and excellent outcomes
He mea tārai e mātou te mātauranga kia rangatira ai, kia mana taurite ai ōna huanga
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13 October 2021 

Ted Benton 

Tēnā koe Ted 

Thank you for making yourself available for a new statutory appointment at Te Aroha College and for
agreeing to the terms of the appointment, which were discussed with you on 28 September 2021.

As the Secretary’s delegate, I am appointing you as a Limited Statutory Manager (LSM) for this
school under section 180 of the Education and Training Act 2020 because of risk to the operation of
your school relating to relationships between the board and staff, stewardship and governance and
personnel issues relating to the health and safety of students.

The notice directing this statutory appointment has been published in the New Zealand Gazette and 
is available via the following link: https://gazette.govt.nz/.  Your appointment takes effect from the date 
the Gazette notice takes effect.

I have enclosed a copy of the statutory intervention notice to the Board and Kathryn Turner will
accompany you to meet with the Board so you can discuss your new working arrangements. This
letter outlines what is required from you in your role.

Scoping Period and Report
You must undertake a four week scoping period, making as full an assessment as possible of:
• all issues facing the school (the facts)
• analysis of the severity and scope of the issues
• evidence to support the analysis
• any issues that were not apparent at the outset
• the level of risk (eg an assessment of whether this is lower, equal to or higher than what was

originally assessed by the Ministry).

Please note that the scoping report may uncover a need to:
• amend the scope of the current intervention
• replace the current intervention with a lower level of intervention
• replace the current intervention with a higher level of intervention
• add another intervention in the school alongside this one.

If any intervention changes are necessary, Kathryn Turner will develop recommendations supporting 
the approval of these changes and coordinate as applicable.   

Intervention Outcomes and Outcomes Plan 
The following outcomes are expected as a result of this intervention: 
a. Ensure that human resource management procedures and practices promote and support high

quality education outcomes and safety.
b. Ensure that the school complies with health and safety requirements
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c. Ensure the board has a shared understanding of individual roles and responsibilities and
distribution of tasks

d. Develop and maintain relationships with professional leaders and/or other staff based on trust,
integrity, openness, clarity about roles and responsibilities, transparency and shared
knowledge, in the interests of improving valued outcomes.

These outcomes may be amended after you have scoped the issues at the school to reflect any new 
information found. 

After you have submitted your scoping report, your Ministry contact person will contact you to discuss
it with you and to discuss how and when the Outcomes Plan will be completed. The Outcomes Plan 
will outline:
• the objectives to be achieved during the intervention, which will contribute to the above

intervention outcomes, as agreed by the Ministry
• the planned approach to achieve these objectives
• the expected timeline for achieving these objectives
• any additional support the you may require
• the intervention costs, including the agreed maximum hours per month and other agreed

expenses.

You are responsible for drafting the Outcomes Plan but should do this in collaboration with your
Ministry contact person and the Board. The Ministry has a Statutory Interventions Outcomes Plan 
template available for your use if you wish.

Monthly reports to the Board and Ministry
You must submit monthly progress reports to the Board and Ministry with details of:
• any decisions or actions made by the Board as a result of the specialist help provided (financial

or otherwise)
• progress made towards achieving the agreed set of intervention objectives (outlined in 

Outcomes Plan)
• details of any barriers or challenges to be addressed
• your monthly fees and expenses.

A template is available for this.

You must also report to the Board and/or Ministry (as appropriate under the circumstances) about
any matters of particular concern or if you encounter any conflicts of interest as specialist help.

Intervention Costs
Your Ministry of Education contact will inform you as to whether the costs are being meet by the
School Board or the Ministry. Monthly invoices must be submitted to the relevant party in order for
hours and expenses to be paid.

Exit from Intervention 
This intervention and your appointment will be reviewed against the Outcomes Plan by the Ministry 
within the first year and annually thereafter. Your appointment will end when one of the following 
occurs:  
• the Secretary or delegate is satisfied that the intervention is no longer required
• your appointment and/or the intervention is amended to the extent that your role is no longer

required
• you resign.
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As part of your exit from appointment, you will: 
o provide a final report
o manage a handover to the Board or new Statutory Provider
o ensure all relevant documentation that you have created and received in the course of your role

is appropriately filed or archived at the school.

The Ministry of Education Bulletin for School Leaders - He Pitopito Kōrero provides fortnightly updates 
on what school leaders need to know and action, local news, events and more.  If you would like to 
be added to the recipient list, please email bulletin@education.govt.nz, alternatively you can access 
this via the Ministry website at www.education.govt.nz. 

I thank you again for your willingness to support the governance of Te Aroha College.

Nāku noa, nā 

Marcus Freke 
Director of Education, Waikato 
Ministry of Education 
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Click here to enter a date. 

Debbie Burge 
Presiding Member 
Te Aroha College Board 

Tēnā koe Debbie 

Notice of Statutory Intervention
Alison Harold and Mere Lawson-Nuri have recently met with your Board to discuss how statutory
intervention can help your school.

Under section 180 of the Education and Training Act 2020 (the Act), as the Secretary’s delegate, I
have been directed to appoint a Limited Statutory Manager (LSM) for your Board because of risk to
the operation of your school and the welfare of students.

I have appointed Ted Benton as LSM with all functions, powers and duties of the Board as an
employer (whether statutory or otherwise) and all functions, powers and duties of the Board to
establish policies and procedures (whether statutory or otherwise). In addition to this he may advise 
the Board on board communications (whether statutory or otherwise). Ted has a strong education
background as a secondary principal and more recently as an Education Manager in the South 
Auckland region. During this time he demonstrated effective leadership and governance experience 
in two turn around high schools in Auckland. He is able to build positive relationships quickly and
leverage off these to effect change.

The notice directing the appointment has been published in the New Zealand Gazette and is
available via the following link: https://gazette.govt.nz/.Ted’s appointment takes effect from the date
the Gazette notice takes effect.

Ted is expected to use the vested functions, powers and duties to address the identified issues and 
build the Board’s capability to manage all its functions, powers and duties independently.

Remuneration for Statutory Provider
The rate of remuneration is  for up to 60 hours for the first four weeks (the scoping 
period). The ongoing maximum monthly hours will be confirmed after this time.

Under section 180(6) of the Act, your school is required to meet the cost of the statutory 
appointment, unless the Ministry determines otherwise.  

Scoping Period and Report 
The Statutory Provider must undertake a four week scoping period, making as full an assessment 
as possible of: 

• all issues facing the school (the facts)
• analysis of the severity and scope of the issues
• evidence to support the analysis

Document 10

9(2)(a)

9(2)(a)



 

 
 

 

 
 

Hamilton Office 19 Home Straight 
Te Rapa 
DX Box GX10047 
Hamilton 3200 

Phone:        07 8508880 
 

2 
 

education.govt.nz 

• any issues that were not apparent at the outset 
• the level of risk (eg an assessment of whether this is lower, equal to or higher than what was 

originally assessed by the Ministry). 

Please note that the scoping report may uncover a need to: 
• amend the scope of the current intervention; 
• replace the current intervention with a lower level of intervention; 
• replace the current intervention with a higher level of intervention; or 
• add another intervention in the school alongside this one.  

If any intervention changes are necessary, Ted will develop recommendations supporting the 
approval of these changes and coordinate as applicable.   

Intervention Outcomes and Outcomes Plan 
The following outcomes are expected as a result of this intervention:  

• Ensure that human resource management procedures and practices promote and support 
high quality education outcomes and safety. 

• Ensure that the school complies with health and safety requirements 
• Ensure the board has a shared understanding of individual roles and responsibilities and 

distribution of tasks 
• Develop and maintain relationships with professional leaders and/or other staff based on trust, 

integrity, openness, clarity about roles and responsibilities, transparency and shared 
knowledge, in the interests of improving valued outcomes. 

 

After the scoping report has been submitted to the Ministry, the Statutory Provider will develop an 
Outcomes Plan. The Outcomes Plan will outline: 

• the objectives to be achieved during the intervention, which will contribute to the above 
intervention outcomes, as agreed by the Ministry 

• the planned approach to achieve these objectives 
• the expected timeline for achieving these objectives 
• any additional support the Statutory Provider may require  
• the intervention costs, including the agreed maximum hours per month and other agreed 

expenses. 

Monthly reports to the Board and Ministry 
The Statutory Provider must submit monthly progress reports to the Board and the Ministry with 
details of: 

• any decisions or actions made by the Board as a result of the advice or direction provided by 
you as the provider (financial or otherwise) 

• progress made towards achieving the agreed set of intervention objectives (outlined in 
Outcomes Plan) 

• details of any barriers or challenges to be addressed 
• the Statutory Provider’s monthly fees and expenses. 

The Statutory Provider must also report to the Board and/or Ministry (as appropriate under the 
circumstances) about any matters of particular concern or if the statutory provider encounters any 
conflicts of interest as the LSM. 
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Review and exit from intervention 
I will review the intervention and Ted’s appointment within the first year. The intervention will end 
when it is no longer required or needs to be amended.  

As part of the Statutory Provider’s exit from appointment, they will: 
• provide a final report
• manage a handover to the Board or new Statutory Provider
• ensure all relevant documentation that they have created and received in the course of their

role is appropriately filed or archived at the school.

Kathryn Turner will accompany Ted to meet with you and the Principal to discuss working
arrangements, and will continue to support the school and monitor progress of the intervention. For
further information about statutory interventions, please refer to
https://www.education.govt.nz/school/boards-information/boards-of-schools-and-kura/support-for-
boards/

Nāku noa, nā 

Marcus Freke 
Director of Education, Waikato 
Ministry of Education 

cc Heather Gorrie, Principal 
Ted Benton 
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Terms of Appointment 
Limited Statutory Manager appointment for Te Aroha 
College Board, effective from the date specified in the New 
Zealand Gazette notice.  

Appointee: Ted Benton 

Core Duties 
1. You are expected to:

• apply the following functions, powers and duties of the Board:
• all functions, powers and duties of the Board as an employer (whether statutory or

otherwise)
• all functions, powers and duties of the Board to establish policies and procedures

(whether statutory or otherwise)
• advise the Board on board communications (whether statutory or otherwise)
• use your functions, powers and duties to achieve the intervention objectives
• empower the Board to be able to exercise its powers effectively when the

intervention ends, and
• report immediately to the local Director of Education on any matters of particular

concern relevant to the level of risk to the school or if you encounter any conflict of
interest as Limited Statutory Manager.

2. You must also:
• keep an accurate record of any meetings you attend with the Board and/or the

Principal, including any decisions you make
• consult with the Board on actions you wish to take that are likely to have an impact

on powers and functions that remain with the Board
• consider any existing delegations and work with the Principal and Board to make

changes if and as required
• obtain the prior approval of the Board to commit any expenditure
• work with the Board, and obtain approval where required, to implement any changes

that may impact on the Health and Safety of the staff, students or others at the
school.

3. You must seek prior approval from the Ministry of Education (the Ministry) if you wish to
contract services for the intervention that are outside the scope of costs anticipated in
the Outcomes Plan.  Details should be recorded in a memo signed by the local Ministry
Director of Education.
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4. If you will be unable to fulfil your functions, powers or duties for any period of time, you
must advise the Board, the Principal and your Ministry contact person, with reasonable
notice.

Getting Started 
5. Upon starting your appointment, you must:

• contact the Board’s insurer to ensure the Board’s powers vested in you are
covered by the Board’s insurance policy and that you are aware of any conditions
required by the insurer

• meet with the Board and Principal to reach an understanding on the working 
arrangements, responsibilities and boundaries of your vested governance
functions, powers, duties, and any conditions on those powers

• undertake a scoping period, in the first four weeks (unless an extension has been
approved by the Ministry).

Situation Background 
The Board has requested Ministry support due to a break down in communication and 
relationships between the board and staff 

. 

Scoping Period and Report 
6. During the scoping period you must make as full an assessment as possible of the issues

facing the school/kura and write this up in a Scoping Report.

7. The Scoping Report must include:
• the evidence for this scoping;
• identified strengths;
• the issues facing the school/kura (the facts) and an analysis of the severity and

scope of these issues;
• issues not apparent at the outset of the intervention; and
• the overall assessment of risk level.

8. The scoping report must be submitted to your Ministry of Education contact person by the
end of the scoping period.

9. The Ministry of Education will use the scoping report to review the broader intervention
outcomes and suitability of the current intervention level and scope. If the scoping report
uncovers a need to replace the current intervention with a lower or higher level of
intervention, your Ministry contact person will develop recommendations supporting the
approval of this change and coordinate as applicable.

10. The Ministry of Education will provide you with a scoping report template for your use.

Intervention Outcomes Plan and Statements of Effective 
Governance 
11. The Ministry has identified the following (Education Review Office aligned) statements

that describe the areas of effective governance that are the focus of this intervention:

9(2)(a), 9(2)(ba)(ii)
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• Ensure that human resource management procedures and practices promote and 
support high quality education outcomes and safety. 

• Ensure that the school complies with health and safety requirements 
• Ensure the board has a shared understanding of individual roles and responsibilities and 

distribution of tasks 
• Develop and maintain relationships with professional leaders and/or other staff based 

on trust, integrity, openness, clarity about roles and responsibilities, transparency and 
shared knowledge, in the interests of improving valued outcomes. 

 
12. From these statements of effective governance, a tailored set of measurable and iterative 

objectives will be developed by you, and updated during the course of the intervention.  
 

13. After you have submitted your Scoping Report, your Ministry Education Adviser will 
contact you to discuss how and when the Outcome Plan will be completed. The Outcome 
Plan must outline: 
• the objectives to be achieved during the intervention; 
• the planned approach to achieve these objectives; 
• the indicative timeline for achieving these objectives; 
• the intervention costs, including the agreed maximum hours per month and other 

agreed expenses; and 
• any significant areas/items of expenditure that may be necessary to achieve the 

intervention objectives. 
 

14. You are responsible for drafting an Outcomes Plan but should do this in collaboration 
with your Ministry contact person and the Board.   
 

15. The Ministry of Education will provide you with an Outcomes Plan template for your use.  
 

16. Your finalised Outcomes Plan will be attached as an addendum to this Terms of 
Appointment document in due course. 

 
Fees and Hours of Work 
17. Your fees will be at the rate of ). You may claim a maximum of 

60 hours while you complete the scoping period and your post-scoping maximum monthly 
hours will be confirmed in the Outcomes Plan. Invoices will be submitted monthly. 

 
Your Reporting Requirements 
18. After the scoping period is complete and Outcomes Plan finalised, you must submit 

monthly progress reports to the Ministry of Education and the Board with details of: 
• any of your decisions/actions (financial or otherwise); 
• any impacts that your decisions have had or may have on the Board's other areas 

of responsibility; 
• a review of the agreed set of objectives outlined in the outcome plan, progress made 

towards them and any amendments that need to be made to them (recognising that 
intervention progress and environmental changes may require such changes); 

• details of any barriers or challenges to be addressed; and 
• your monthly fees and expenses. 
 

9(2)(a)
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19. All reports should not include:
• specific details about individuals, employment issues or complaints;, or
• details about issues or problems that arise as part of the day-to-day operations of

the school/kura.

20. The Ministry of Education will provide you with a monthly reporting template for your
use.

Ministry Monitoring and Review and Exit from Intervention 
21. This intervention and your appointment will be reviewed against the Outcomes Plan by

the Ministry of Education within the first year and annually thereafter. Your appointment
will end when one of the following occurs:
• the Minister of Education or delegate is satisfied that the intervention is no longer

required; or
• your appointment and/or the intervention is amended to the extent that your role is 

no longer required; or
• you resign.

22. As part of your exit from appointment, you will:
• provide a final report;
• manage a handover to the Board or new Statutory Provider; and
• ensure all relevant documentation is appropriately filed or archived at the school,

including a record of decisions you made and your decision making process. 
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Discussion and Acceptance of Terms Subject to Appointment 
Appointee signature block 
My signature below confirms that, should I be appointed to the Limited Statutory Manager role 
described in this document, I accept the stated terms of the appointment.  

Name: Ted Benton  

 

Signature ________________________________ Date: ___________________ 

 
Key Intervention Contact (Ministry of Education) signature block 
My signature below confirms that I have discussed the terms of appointment outlined in this 
document with the above appointee.  

Name:   Alison Harold   

 

 

Signature ________________________________ Date: ___________________ 
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Jeremy Barnes

From: Heather Gorrie 
Sent: Wednesday, 13 October 2021 10:12 AM
To: Alison Harold
Subject: Re: Statement of support request.
Attachments: image001.jpg

Yes 

On Wed, 13 Oct 2021, 9:50 am Alison Harold, <Alison.Harold@education.govt.nz> wrote: 

Are you happy with the proposed intervention at LSM level? 

Alison 

Alison Harold | Manager Education | Waikato  
Te Mahau | Te Tai Whenua (Central)  

DDI +6478587311 | 
Hamilton  

education.govt.nz  

He mea tārai e mātou te mātauranga kia rangatira ai, kia mana taurite ai ōna huanga
We shape an education system that delivers equitable and excellent outcomes

  m        m    m  m    V           

From: Heather Gorrie
Sent:Wednesday, 13 October 2021 9:45 a.m.
To: Alison Harold <Alison.Harold@education.govt.nz>
Subject: Statement of support request.

Key points 

Document 12
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Regards 

Heather Gorrie 

Principal 

Te Aroha College 

  

  

  

  

DISCLAIMER: 
This email and any attachments may contain information that is confidential and subject to legal privilege. If you are not the intended recipient, any use, 
dissemination, distribution or duplication of this email and attachments is prohibited. If you have received this email in error please notify the author immediately 
and erase all copies of the email and attachments. The Ministry of Education accepts no responsibility for changes made to this message or attachments after 
transmission from the Ministry. 

9(2)(a), 9(2)(ba)(ii)
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Jeremy Barnes

From: Ted Benton 
Sent: Wednesday, 13 October 2021 11:52 AM
To: Alison Harold
Subject: Re: Terms of appointment

Kia ora Alison. 

I agree to the terms of appointment as set out in the attached document. I will sign and return this document 
tomorrow morning. 

Regards

Ted Benton

On Wed, 13 Oct 2021 at 8:55 AM, Alison Harold <Alison.Harold@education.govt.nz> wrote:

Mōrena Ted 

Here are the terms of appointment to be signed which indicate the scope of the work, the formal powers you
would be given i.e. employment and board policies and processes and your availability to undertake the work. It’s
not binding until the intervention proposal is signed off by the Minister’s delegate however. You’ll see I haven’t
given you Health and Safety because under the current legislation this responsibility sits with the board as a whole
and can’t be assigned to an individual, hence the board policies and processes instead. Happy to talk you through
this if required, otherwise I’ll look forward to your signed copy which I need before I can progress the paperwork.

Ngā mihi 

Alison 

Alison Harold | Manager Education | Waikato  
Te Mahau | Te Tai Whenua (Central)

DDI +6478587311 | 
Hamilton  

education.govt.nz  

He mea tārai e mātou te mātauranga kia rangatira ai, kia mana taurite ai ōna huanga
We shape an education system that delivers equitable and excellent outcomes
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DISCLAIMER: 
This email and any attachments may contain information that is confidential and subject to legal privilege. If you are not the intended recipient, any use, 
dissemination, distribution or duplication of this email and attachments is prohibited. If you have received this email in error please notify the author immediately 
and erase all copies of the email and attachments. The Ministry of Education accepts no responsibility for changes made to this message or attachments after 
transmission from the Ministry. 
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Jeremy Barnes

From: Melanie Corry
Sent: Wednesday, 13 October 2021 12:44 PM
To: Alison Harold
Subject: RE: Update to contact list spreadsheet
Attachments: ncea-cert-endorsement-DC.pdf; literacy-numeracy-DC.pdf; overall-achievement-ncea-DC.pdf

We have 2 different achievement measures.  The attached PDFs are the Principals Reports which show the 
proportion of students achieving at each year level. (ie Yr 11s achieving NCEA L1 etc).  We also look at the school 
leavers with NCEA L2 or above. 

Literacy and Numeracy – Yr 12 and 13 student achievement was above the national averages for 2020. Yr 12
students showed improvements in both Literacy and Numeracy, Yr 13 students had a slight improvement in Literacy
but a decline in Numeracy. Yr 11 students were below the national averages for both Literacy and Numeracy
however there was an improvement in Numeracy for 2020 by 5.8 percentage points.

Overall NCEA achievement:
Yr 11 ‐ NCEA Level 1: 69.3% ‐  below the national average of 71.8%, however an increase of 3.2 percentage points
compared to 2019. Rates for Māori have dropped significantly in 2020 – down to 47.8% from 61.9% in 2019.
Yr 12 – NCEA Level 2: 85.7% an increase of 10 percentage points compared to the 2019, above the national average
of 80.1%. There was a 10.1 percentage point decrease for Māori in 2020, down to 68.8% compared to78.9% in
2019.
Yr 13 – NCEA Level 3: 75.5%, up from 40.5% in 2019, above the national average of 72.1%. Māori students with
Level 3 increased from 41.7% in 2019 to 76.9% in 2020.

School Leavers with NCEA Level 20 or above.
All students – In 2018 83% of students left school with at least NCEA level 2, this decreased in 2019 to 67% but has
improved in 2020 to 71%.
Māori Students – The rate of Māori leaving school with at least NCEA Level 2 has been decreasing over the last 2
years, down from 76% in 2018, 67% in 2019 to 55% in 2020.

Melanie Corry | Analyst 
Te Mahau | Te Tai Whenua 

DDI 07 858 7138 

From: Alison Harold <Alison.Harold@education.govt.nz>
Sent:Wednesday, 13 October 2021 12:03 PM
To:Melanie Corry <Melanie.Corry@education.govt.nz>
Subject: RE: Update to contact list spreadsheet

Now can you be equally speedy with the next request. I need a couple of statements about Te Aroha College student 
achievement for the intervention we are putting in. Sorry to be a nuisance but I didn’t realise that Kathryn hadn’t 
asked for this. 
Alison 

Alison Harold | Manager Education | Waikato  
Te Mahau | Te Tai Whenua (Central)  

DDI +6478587311 | 
Hamilton 
education.govt.nz  
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He mea tārai e mātou te mātauranga kia rangatira ai, kia mana taurite ai ōna huanga   
We shape an education system that delivers equitable and excellent outcomes  

  

  

  

 

From: Melanie Corry <Melanie.Corry@education.govt.nz>  
Sent: Wednesday, 13 October 2021 11:57 a.m. 
To: Alison Harold <Alison.Harold@education.govt.nz> 
Subject: RE: Update to contact list spreadsheet 
 

Done   
 

Melanie Corry | Analyst  

Te Mahau | Te Tai Whenua 
 

DDI 07 858 7138  

  

 

Out of scope









 

 
 

 

 
 

Te Aroha College National

Achievement in NCEA and UE: Te Aroha College
PR2 - Enrolment Based Cumulative Results by Ethnicity

  Generated 14-Apr-2021

Academic
Year

Year 13
UE

Year 13
NCEA L3

Year 12
NCEA L2

Year 11
NCEA L1

Year 13
UE

Year 13
NCEA L3

Year 12
NCEA L2

Year 11
NCEA L1

Year 13
UE

Year 13
NCEA L3

Year 12
NCEA L2

Year 11
NCEA L1

Decile 4

Asian
 50.0  71.4  100.0  33.32016  77.7  76.9  68.9  58.8  80.5  79.2  71.9  58.6
 100.0  50.0  66.7  50.02017  77.3  77.6  70.2  60.1  79.6  79.6  75.5  62.3
 83.3  100.0  50.0  50.02018  76.9  77.3  70.5  60.1  77.3  78.0  73.5  60.2
 100.0  100.0  100.0  100.02019  73.9  78.3  71.3  59.3  76.9  77.1  72.6  54.7
 83.3  100.0  100.0  80.02020  73.1  80.0  76.5  64.1  76.9  82.7  74.5  59.6

European
 78.0  77.1  51.4  35.12016  80.8  82.2  68.6  55.6  79.5  81.1  63.9  45.0
 81.5  80.9  55.8  36.52017  80.5  82.3  69.2  55.0  76.5  80.8  64.4  42.7
 75.0  87.8  58.3  50.02018  78.0  81.5  69.9  55.0  74.2  79.7  65.5  44.2
 66.7  76.4  33.3  12.52019  76.0  81.1  70.8  55.1  75.7  80.2  68.3  43.1
 77.1  87.2  72.5  50.02020  75.8  83.2  74.6  59.0  78.0  83.1  71.3  48.4

Māori
 44.4  75.0  42.9  42.92016  63.2  70.9  50.2  28.1  65.2  73.2  51.5  24.8
 78.3  52.6  41.7  41.72017  62.9  70.7  52.6  29.3  63.3  71.4  53.2  25.0
 60.0  83.3  44.4  44.42018  58.4  68.6  52.9  29.3  61.4  70.8  50.7  23.9
 61.9  78.9  41.7  25.02019  57.7  68.9  55.1  29.9  59.4  72.8  54.9  24.5
 47.8  68.8  76.9  46.22020  60.8  71.9  60.7  34.1  63.1  74.4  61.1  30.4

Middle Eastern/Latin American/African
 100.02016  74.5  76.0  63.8  52.0  84.6  77.8  49.1  34.3

 100.0  100.0  66.72017  76.5  76.5  64.6  51.0  80.3  82.9  62.1  39.7
 100.02018  74.0  78.4  66.5  50.2  73.8  83.9  72.4  50.9

2019  67.5  75.5  68.3  52.0  72.3  71.5  72.3  58.0
 100.02020  72.4  77.6  73.2  57.7  83.0  80.7  72.3  57.1

Other Ethnicity
 100.02016  76.6  80.4  57.3  45.8  68.2  86.7  63.2  47.4

 100.0  66.72017  73.8  77.5  68.1  52.9  80.8  77.3  72.7  36.4
 100.02018  72.9  75.9  63.6  50.8  73.7  88.5  57.9  36.8

 100.0  100.0  100.02019  74.4  75.1  67.4  52.9  83.6  76.5  66.7  66.7
 100.0  100.0  100.02020  74.6  81.0  74.3  56.9  69.8  88.6  72.4  34.5

Pacific Peoples
 100.02016  66.8  73.3  54.2  27.7  71.7  75.3  54.5  27.4
 100.0  66.72017  67.1  73.9  58.9  29.3  75.1  79.2  61.3  27.9

 100.0  100.02018  62.8  72.1  58.9  28.6  71.4  77.7  62.8  30.8
 66.7  50.02019  61.8  71.3  60.3  30.3  70.7  74.9  65.6  30.4
 66.7  66.72020  68.2  77.1  68.9  33.7  76.8  79.2  68.2  33.5









 

 
 

 

 
 

Note to Statutory Providers: After the Scoping Period has been completed and your Scoping Report has been 
submitted to the Ministry, the Ministry will review the level and scope of intervention required.  Objectives to be 
achieved during any ongoing intervention will need to be developed and put in this Outcomes Plan. 

Statutory Interventions Outcomes Plan 

 
 
 
 
 

 
 
 
 
 

 
 
 

Note to Statutory Providers: All information produced in this document (and any other 
document relating to this intervention including emails) may be accessible by the public under 
the Official Information Act 1982. Personal information about individual employees at the 
kura/school may also be accessible under the Privacy Act 1993.  You may seek advice from 
New Zealand School Trustees Association (NZSTA) Advisory and Support Centre1 and/or look 
at the Ombudsmen Guidelines2 to understand what can be withheld. 

1 NZSTA Advisory and Support Centre: For governance advice contact 0800 782 435 (option 1) and for employment 
advice contact 0800 782 435 (option 2). 

2 Ombudsmen Guidelines: http://www.ombudsman.parliament.nz/resources-and-publications/guides . 

Key Intervention Details 

Statutory Intervention: Limited Statutory Manager appointed under section 
180 of the Education and Training Act 2020  
Board: TeAroha College Board 
Intervention Effective From: 19/10/2021 
Name of Limited Statutory Manager: Ted Benton 

Statutory Provider to Date and Sign agreed version of Outcomes Plan  
This plan does not require Ministry of Education approval but is to be based on the 
Ministry-agreed statements of effective governance that are the focus for this 
intervention. Collaborative development is also encouraged. 

Physical signature or printed name ………………………………………………… 

Date……………………………………………………………. 

Document 16



 

 
 

 

 
 

Statements of Effective Governance 

1. The Ministry of Education has identified the following (Education Review Office (ERO)-
aligned) statements that describe the areas of effective governance that are the focus of
this intervention:

• Ensure that human resource management procedures and practices promote and
support high quality education outcomes and safety.

• Ensure that the school complies with health and safety requirements
• Ensure the board has a shared understanding of individual roles and responsibilities and

distribution of tasks
• Develop and maintain relationships with professional leaders and/or other staff based

on trust, integrity, openness, clarity about roles and responsibilities, transparency and
shared knowledge, in the interests of improving valued outcomes.

2. From these statements of effective governance (called outcomes in SIMS), a tailored set
of measurable and iterative objectives will be developed in Appendix A and updated
during the course of the intervention.

Iterative and Measurable Objectives3 

3. Appendix A outlines the intervention objectives, the planned approach to achieve them, 
the expected timeline for achieving them, and details of any amended objectives. The
objectives may be reviewed and refined as the intervention progresses. They may be
amended during the course of the intervention to reflect intervention progress and/or
environmental changes.

4. The Ministry of Education will prepare recommendations for the intervention to end when 
the school no longer requires this level of statutory support.

5. Appendix B outlines the intervention costs including the agreed maximum hours per
month and other agreed expenses.

6. Any new/amended versions of this plan should be submitted with monthly milestone 
reports to Kathryn Turner.

Any Further Comments
7. [Provide any further comments about the Outcomes Plan, if applicable].

3 Please note that the Ministry of Education (via the Key Intervention Contact or Manager/Director) must agree with the
finalised set of objectives, as these will be used by the Ministry to measure the intervention progress. The planned approach to 
achieving the agreed objectives is the responsibility of the Statutory Provider.  



 

 
 

 

 
 

Appendix A - Planned Approach to Achieving Intervention Objectives 
• Statement of effective governance: Ensure that human resource management procedures and practices promote and support high quality 

education outcomes and safety. 
 

Objectives for Statutory Provider 
During Intervention 

Planned Approach to Achieve 
Objectives 

Indicative Timeline for Achieving 
Objectives 

Any Significant Areas/Items of 
Expenditure that may be Necessary to 
Achieve the Intervention Objectives 

    

    

    
• Statement of effective governance: Ensure that the school complies with health and safety requirements 
 

Objectives for Statutory Provider 
During Intervention 

Planned Approach to Achieve 
Objectives 

Indicative Timeline for Achieving 
Objectives 

Any Significant Areas/Items of 
Expenditure that may be Necessary to 
Achieve the Intervention Objectives 

    

    

    
• Statement of effective governance: Ensure the board has a shared understanding of individual roles and responsibilities and distribution of 

tasks 
 

Objectives for Statutory Provider 
During Intervention 

Planned Approach to Achieve 
Objectives 

Indicative Timeline for Achieving 
Objectives 

Any Significant Areas/Items of 
Expenditure that may be Necessary to 
Achieve the Intervention Objectives 

    

    



 

 
 

 

 
 

• Statement of effective governance: Develop and maintain relationships with professional leaders and/or other staff based on trust, integrity,
openness, clarity about roles and responsibilities, transparency and shared knowledge, in the interests of improving valued outcomes.

• 
Objectives for Statutory Provider 
During Intervention 

Planned Approach to Achieve 
Objectives 

Indicative Timeline for Achieving
Objectives

Any Significant Areas/Items of 
Expenditure that may be Necessary to 
Achieve the Intervention Objectives 
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Jeremy Barnes

From: Alison Harold
Sent: Wednesday, 27 October 2021 7:59 AM
To: Alan Smith
Cc: Kathryn Turner
Subject: FW: Te Aroha

Kia ora Alan 
Given the information below, should we launch a request for financial support on SIMS? 
Alison 

Alison Harold | Manager Education | Waikato  
Te Mahau | Te Tai Whenua (Central)  

DDI +6478587311 | 
Hamilton 
education.govt.nz  

He mea tārai e mātou te mātauranga kia rangatira ai, kia mana taurite ai ōna huanga   
We shape an education system that delivers equitable and excellent outcomes  
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Jeremy Barnes

From: Debbie Burge 
Sent: Tuesday, 7 December 2021 1:40 PM
To: Kathryn Turner
Subject: Re: Board letter to confirm LSM Financial Powers
Attachments: image001.png

Hi Kathryn, yes this is approved. 

Thanks. 

Debbie 

On Tue, 7 Dec 2021, 10:57 am Kathryn Turner, <Kathryn.Turner@education.govt.nz> wrote: 

Kia ora Debbie 

Are you able to send me please an email confirming Board approval for LSM to be given Financial Powers as part of
his role as LSM?

Ngā mihi 

Kathryn Turner | Senior Adviser ECP 
Te Mahau | Te Tai Whenua 

DDI +6478587160 | 
Hamilton Office 

education.govt.nz 

He mea tārai e mātou te mātauranga kia rangatira ai, kia mana taurite ai ōna huanga
We shape an education system that delivers equitable and excellent outcomes

  m        m    m  m    V           

DISCLAIMER:
This email and any attachments may contain information that is confidential and subject to legal privilege. If you are not the intended recipient, any use,
dissemination, distribution or duplication of this email and attachments is prohibited. If you have received this email in error please notify the author immediately
and erase all copies of the email and attachments. The Ministry of Education accepts no responsibility for changes made to this message or attachments after
transmission from the Ministry.
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MEMO 
 

To: Director of Education, Waikato 
From: Kathryn Turner Education Advisor 
Cc: Alison Harold   Manager 
Date: 13 December 2021 
Subject: Request for your Signature on the notice of review and addition to Intervention 

under 78 M of the Education Act 1989 for Te Aroha College Board of Trustees and 
Letter to LSM Ted Benton 

Purpose 
1. This memorandum is to:

a. provide background on the enclosed notice to Te Aroha College Board of Trustees (the
Board) and the Letter of Appointment to Ted Benton.

b. request your signature on each document.

Background 
2. You received an electronic School Intervention Management System (SIMS) request on the 13

October 2021 to deal with the risk to the operation of Te Aroha College relating to relationships
between the board and staff, stewardship and governance and personnel issues relating to the
health and safety of students.

3. At the end of the scoping period by the LSM and discussion with the Board it was
recommended that the LSM have Financial Powers added to his responsibilities to support the
Board with financial decisions.

Request 
4. Along with your electronic approval in SIMS, please:

a. sign the enclosed letters and then return to me.

5. Upon your signing, I will arrange for the letters to be sent to the Board and the LSM, Ted Benton

Memo 
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Jeremy Barnes

From: Alison Harold
Sent: Thursday, 16 December 2021 3:46 PM
To: Kathryn Turner
Subject: RE: Te Aroha College LSM Review

The LSM has recommended that financial powers be assigned to him for a number of reasons. Due to Covid‐19 
international students have been unable to enrol at the school which has had a significant impact on the school’s 
budget, but the budget does not appear to have been amended to reflect this. 

. The information provided to the Ministry by the
school’s financial service provider does not align to the information coming from the school, further suggesting that
the Board does not have a clear overview of the budget. Some Board members feel that changing the service
provider would result in a clearer picture however the provider is well regarded by the Ministry and to change
providers is likely to put the school at greater risk of financial instability.

Alison Harold | Manager Education 
Te Mahau | Te Tai Whenua 

DDI +6478587311 | 

From: Kathryn Turner <Kathryn.Turner@education.govt.nz>  
Sent: Thursday, 16 December 2021 3:35 p.m. 
To: Alison Harold <Alison.Harold@education.govt.nz> 
Subject: Te Aroha College LSM Review 

Financial powers to be delegated to the LSM. The school has recently been challenged by International students
unable to enroll due to Covid 19 over the last 2 years.

. This has placed the school at financial risk. The Board have suggested a different financial provider to
manage the budget more efficiently. It would not be appropriate at this stage under the circumstances to change
financial providers. The lack of trust, severed relationships and poor communication at Board level could result in
poor financial decisions being made.

Kathryn Turner | Senior Adviser ECP 
Te Mahau | Te Tai Whenua

DDI +6478587160 | 
Hamilton Office
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Jeremy Barnes

From: Sarah Smart
Sent: Friday, 17 December 2021 1:23 PM
To: Kathryn Turner; Alison Harold
Cc: Kelly McMurtrie
Subject: Continue and amend LSM for Te Aroha College

Kia ora korua 

Just to advise that in the draft letters to the Board and LSM, the date the intervention took effect was incorrect.  I 
have edited this in the versions in FileNet and have asked for the links to be updated in SIMS.  Here are the links in 
case you have printed these out and need new copies. 

Draft letter to the Continuing Statutory Provider 
https://docs.moe.govt.nz/navigator/bookmark.jsp?desktop=MinistryDocuments&repositoryId=FNMinistryDocumen
ts&repositoryType=p8&docid=DMOE%2C%7B1C5A444A‐9678‐4E41‐96C4‐A8365566408A%7D%2C%7B9EC288FD‐
9ABB‐C6EE‐8E3D‐7DC5B8000000%7D 

Draft letter to the Board 
https://docs.moe.govt.nz/navigator/bookmark.jsp?desktop=MinistryDocuments&repositoryId=FNMinistryDocumen
ts&repositoryType=p8&docid=DMOE%2C%7B1C5A444A‐9678‐4E41‐96C4‐A8365566408A%7D%2C%7BB0035D1E‐
61E0‐CF1C‐86F8‐7DC5B6B00000%7D 

Please let us know if you have any questions. 

Ngā mihi mahana 
Sarah 

Sarah Smart | (she/her) | Kaitohutohu Tuakana - Senior Advisor | School Governance 
Te Pae Aronui (Operations & Integration)
DDI +6444638169   Skype Ext # 48169
National Office, Mātauranga House, Wellington
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Jeremy Barnes

From: Kathryn Turner <Kathryn.Turner@education.govt.nz>
Sent: Thursday, 16 December 2021 12:05 pm
To: Alan Smith <Alan.Smith@education.govt.nz>
Subject: Te Aroha College

Kia ora Alan
I am in the process of preparing an LSM review to include financial powers in LSM duties.

Ngā mihi 

Kathryn Turner | Senior Adviser ECP 
Te Mahau | Te Tai Whenua

DDI +6478587160 | 
Hamilton Office 

education.govt.nz

He mea tārai e mātou te mātauranga kia rangatira ai, kia mana taurite ai ōna huanga  
We shape an education system that delivers equitable and excellent outcomes  
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Waikato Office 19 Home Straight 
Te Rapa 
Hamilton DX Box 
GX10047 

Phone:   07 850 8880 

education.govt.nz 

20 December 2021 

Debbie Burge 
Chairperson 
Te Aroha College Board 

Tēnā koe Debbie 

Review of Statutory Intervention and Resulting Recommendations 

On 19 October 2021 Ted Benton was appointed as Limited Statutory Manager (LSM) for your Board, under 
section 78M of the Education Act 1989/section 180 of the Education and Training Act 2020, because of risk 
to the operation of your school due to employment matters, health and safety matters, the Boards 
understanding of members roles and responsibilities and relationships between staff, school leaders, Board 
and some community members.  

I have reviewed the intervention and while the Board has made some progress towards achieving the 
expected intervention outcomes, I consider that there is more work to do in some of the areas.  
Consequently, the Minister’s delegate has amended the functions, powers and duties of the current LSM to 
include the area of finance. The amended notice outlining the changes to the role has been published in the 
New Zealand Gazette and is available via the following link: https://gazette.govt.nz/.   

The LSM will start in his amended role from the date the amended Gazette notice takes effect. 

Ted Benton is expected to use his vested functions, powers and duties to address the identified issues and 
build the Board’s capability to manage all its functions, powers and duties independently. 

The rate of remuneration is  

I will review the intervention and Ted Benton’s appointment within the first year. The intervention will end 
when it is no longer required or needs to be amended.  

Nāku noa, nā 

Marcus Freke 
Director of Education, Waikato 

cc Principal, Heather Gorrie 
Te Aroha College Board Chair, Debbie Burge 
Statutory Provider, Ted Burton 
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Waikato Office 19 Home Straight 
Te Rapa 
Hamilton 
DX Box GX10047 

Phone:   07 850 8880 

20 December 2021 

Ted Benton 

Tēnā koe Ted 

On 19 October 2021 you were appointed as Limited Statutory Manager for Te Aroha College to address risk 
management and governance issues.

The following outcomes are expected as a result of this intervention: 
a. Ensure that human resource management procedures and practices promote and support high quality

education outcomes and safety.
b. Ensure that the school complies with health and safety requirements
c. Ensure the board has a shared understanding of individual roles and responsibilities and distribution

of tasks
d. Develop and maintain relationships with professional leaders and/or other staff based on trust,

integrity, openness, clarity about roles and responsibilities, transparency and shared knowledge, in the
interests of improving valued outcomes.

I enclose a copy of my letter to the Board advising it of this outcome for your reference.

I have reviewed the intervention and while the Board has made some progress towards achieving the
expected intervention outcomes, your scoping report identified that the school was experiencing financial 
challenges.

Consequently, the Minister’s delegate has amended your functions, powers and duties to include the area of
finance.

Thank you for all the work you have done to date supporting the governance of Te Aroha College.
I will review this intervention and appointment again within the next year and will end when it is no longer 
required or needs to be amended.

Nāku noa, nā

Marcus Freke 
Director of Education, Waikato 
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