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Tēnā koe
 
I am writing in relation to your request for various pieces of information about bullying, 
harassment, and human resource complaints at the Ministry of Education. 
 
Your request has been considered under the Official Information Act 1982 (the Act) and I 
can advise that we will be providing you our response in stages.  In accordance with section 
15(1) of the Act, this letter is to advise you that a decision has been made to grant your 
request in part. 
 
Your request covers information from 2016 to 2021, I am refusing the parts of your request 
for information prior to 2017 under section 18(f) of the Act (substantial collation and 
research). This is because the information is held on historic reporting systems and is not 
centrally categorised according to the particular parameters of your request. Further 
information around this will be provided in our substantive response.  
 
In response to part 10 of your request for the Ministry’s most recent staff survey, this can be 
found here as it has been made publicly available.  
 
In our second and final stage of response, we will be providing several data tables with the 
information you seek together with our substantive response which we are currently being 
finalised and will be with you on or before 23 November 2021.  
 
You have the right to ask an Ombudsman to review my response. You can do this by writing 
to info@ombudsman.parliament.nz or Office of the Ombudsman, PO Box 10-152, Wellington 
6143. 
 
Nāku noa, nā,  
 

 
 
Lorraine Monahan  
Manager Official and Parliamentary Information 
Government, Executive and Ministerial Services 
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2. An explanation of how you code complaints (i.e. is it broken down by ‘bullying’, 
‘sexual harassment’).  

As per Table One above complaints are coded under seven main headings – Behavioural, 
Health and Wellbeing, Performance, Change, Bullying and harassment, Personal grievance 
and Other.  

3. The number of bullying-related complaints made to your HR department in the 
past five years, broken down by year (2016 to 2021 to-date).  

4. The number of sexual harassment-related complaints made to your HR 
department in the past five years, broken down by year (2016 to 2021 to-date).  

Bullying and harassment, including sexual harassment, have no place at the Ministry and are 
not tolerated. We are committed to providing a safe workplace for all employees, free from 
any form of harassment or discrimination. 

In 2017, the Ministry amended our Preventing Harassment and Bullying Policy and associated 
Bullying and Harassment Guidelines; created Sexual Harassment Guidelines for raising and 
dealing with allegations of sexual harassment; and created a centralised system for recording 
complaints. As outlined above, in 2020, we also launched the ‘Speak Up’ framework, which 
was designed to support staff and encourage people who experience or witness unacceptable 
behaviour to have the ability to speak up with the reassurance that concerns can be raised 
without fear of reprisal. All of this guidance material is updated as necessary from time to time, 
published on our intranet, and available to all staff. 

We encourage any employee (including our contingent workforce) with concerns about any 
form of bullying or harassment, or who has witnessed bullying or harassment, to contact 
their manager, our People Capability team, or a person identified as having a supporting role 
in our Speak Up framework, to help them address the situation. The Ministry also offers free 
and confidential support services to all employees and if any issues of bullying or harassment 
are raised, our bullying and harassment guidelines and complaints resolution processes are 
activated to ensure the issue is acted on promptly and fairly. 

The Ministry’s Bullying and Harassment Guidelines set out the definitions of bullying and 
harassment (including sexual harassment) and outline the options for resolution. 

Table Two below breaks down by year/year to date the number of formal complaints of 
bullying and harassment since 2017 and the status of each complaint. Complaints come 
through the Health and Safety avenue, as well as ‘Speak Up’, and are coded as bullying and 
harassment rather than separately. 

Table Three below breaks down by year/year to date the number of formal complaints of 
sexual harassment since 2017 and the status of each complaint. 

It is important to note that while a number of cases are recorded as ‘not substantiated’ in 
Tables Two and Three below this status does not mean that no action was taken. 
Bullying, harassment and sexual harassment have very specific definitions and while some 
matters may not meet those specific definition thresholds, the Ministry will not tolerate rude, 
inappropriate or unacceptable behaviour and will take action accordingly. 

 









‘Speak Up’ framework 
‘Speak Up’ is about pono | doing the right thing 

At the Ministry of Education, we put our tangata | people first. It is paramount that each and every one of us works in a 

positive and trusting environment. 

The Ministry’s ‘Speak Up’ framework is designed to support and encourage anyone who experiences or witnesses 

unacceptable behaviour to speak up. 

Speaking up is part of making the Ministry a great place to work, where not only do we respect each other, our Code of 

Conduct, and the law but we bring our nine key behaviours to life from He Huarahi Pai, our People Strategy. 

Pono is one of those nine behaviours and it’s central to the success of creating a ‘Speak Up’ culture here at the Ministry – it 

means doing the right thing, not the easy thing. 

How to speak up  

Many of the channels within the ‘Speak Up’ framework are already in place. ‘Speak Up’ is designed to bring all of the channels 

together and ensure you know what you can do when you have something to say. 

If you experience or observe inappropriate behaviour or wrongdoing: 
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https://intranet.moe.govt.nz/assets/Communcations/Speak-Up-Framework-07-09-20.pdf
https://intranet.moe.govt.nz/assets/Uploads/Code-of-Conduct-March-2017docx.pdf
https://intranet.moe.govt.nz/assets/Uploads/Code-of-Conduct-March-2017docx.pdf
https://intranet.moe.govt.nz/people-capability/working-at-education/he-huarahi-pai-people-strategy-and-behaviours/
https://intranet.moe.govt.nz/assets/Uploads/People-Strategy-and-Behaviours.pdf


Talk to your people leader 
or someone you trust. 

People leaders are your first point of contact. Not only do they carry the responsibility of 
modelling our behaviours and what is described in our code of conduct, but they’re also there to 
speak to if you have questions or concerns. 
 
If you don’t feel comfortable talking to your people leader to seek advice or support, then speak to a 
more senior leader or consult a trusted colleague. You can also raise a question in an open forum, 
such as a team meeting. 

You could talk with your 
union delegate.   

Union delegates provide assistance to union members as part of their role. 

You could talk with an 
employee representative.  

This may be an internal colleague who is a part of: 
 
Health and Safety. 
 
Diversity and Inclusion Employee Network Groups. 
or 
Te Ara Whiti / a Racial Equity Coach. 

Rele
as

ed
 un

de
r th

e O
ffic

ial
 In

for
mati

on
 Act 

19
82



Call 0800 WE LISTEN 
(0800 935 478). 

If you prefer to speak to someone other than your people leader, you may choose to call this 
number, which is available 24/7. 
 
‘Speak Up’ reports made to this confidential service are taken by a trained professional from the 
Employee Assistance Programme. 
 
The information you share will be reported back to the Ministry on an anonymous basis within 24 
hours – unless you agree to disclose your details. 
 
Details are provided to the internal employment relations team and the Ministry will then start a 
process to resolve the matter. 

Speak to 'People 
Capability'. 

If you prefer you could use our online form to raise a concern with People Capability directly. 

Raise the matter as a 
protected disclosure. 

If the concern is one of serious wrongdoing, the protected disclosure policy and guidelines may 
apply. People must be able to speak up and raise their concerns regardless of whether they are sure 
it meets the standard of a protected disclosure. 
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https://jira.education.govt.nz/servicedesk/customer/portal/63/create/450
https://intranet.moe.govt.nz/organisation/policies/protected-disclosure-policy/
https://intranet.moe.govt.nz/people-capability/working-at-education/protected-disclosure-guidelines/


These channels do not replace our existing processes for raising matters such as Health and Safety incidents, Security 

concerns or Privacy breaches. Please use the Health and Safety, Security, or Privacy online forms to report an incident or 

concern. Once submitted the Health, Safety, Security and Privacy team will make contact with you. 

For more information about speaking up, you can refer to our Policy and related guidance for People Leaders and employees. 

Our e-learning 'Speak Up' module is available on LMS. 

Questions and Answers 

What are some examples of when I would speak up? 
Who can speak up? 
What happens after I speak up? 
What information should I provide when I want to speak up and raise a matter? 
Will my concern be handled confidentially? 
What support is available if a Speak Up matter is raised against me? 
What support is available for people leaders? 
Is ‘Speak Up’ training available for staff? 

Resources 

• 'Speak Up' policy
• 'Speak Up' guidelines for people leaders
• 'Speak Up' guidelines for employees
• Information – the Ministry’s RESPOND process [PDF, 593.99KMB]
• Quick reference guide – managing a ‘Speak Up’ matter [PDF, 764.8KB]
• Flowchart – how the Ministry’s Speak Up process works [PDF, 1.16KB]

Rele
as

ed
 un

de
r th

e O
ffic

ial
 In

for
mati

on
 Act 

19
82

https://intranet.moe.govt.nz/organisation/policies/speak-up-policy/
https://intranet.moe.govt.nz/people-capability/welcoming-our-people/office-information/speak-up-guidelines-for-people-leaders/
https://intranet.moe.govt.nz/people-capability/welcoming-our-people/office-information/speak-up-guidelines-for-employees/
https://lms.education.govt.nz/logon.asp?qs=redirect=true&msg=You%20need%20to%20login%20to%20see%20this%20module.
https://intranet.moe.govt.nz/organisation/policies/speak-up-policy/
https://intranet.moe.govt.nz/people-capability/welcoming-our-people/office-information/speak-up-guidelines-for-people-leaders/
https://intranet.moe.govt.nz/people-capability/welcoming-our-people/office-information/speak-up-guidelines-for-employees/
https://intranet.moe.govt.nz/assets/Communcations/Speak-Up-The-RESPOND-process-17-09-20.pdf
https://intranet.moe.govt.nz/assets/Communcations/Speak-Up-Quick-Reference-Guide-17-09-20.pdf
https://intranet.moe.govt.nz/assets/Communcations/Speak-Up-Quick-Reference-Guide-17-09-20.pdf
https://intranet.moe.govt.nz/assets/Communcations/The-Ministrys-Speak-Up-process.pdf
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