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Tēnā koe  

Thank you for your email of 1 October 2021 to the Ministry of Education requesting the 
following information:  

In each of the last four complete calendar years and in 2021: 
• How many complaints of bullying have been made within the Ministry of Education,

broken down by year, and how many of those were substantiated?
• How many complaints of harassment have been made within the Ministry of

Education, broken down by year, and how many of those were substantiated?

Also, thank you for your earlier OIA response this year on sexual harassment within the 
Ministry. 
• Can you provide an update on the total number of sexual harassment complaints

received in 2021 to date and how many have been substantiated?

Your request has been considered under the Official Information Act 1982 (the Act). 

Table One below breaks down by year/year to date the number of formal complaints of bullying 
and harassment for the years/period noted and the status of each complaint. 

Table Two provides the number of formal complaints of sexual harassment for 2021 to date 
and the status of each complaint (to 1 October 2021). 

Bullying and harassment, including sexual harassment, have no place at the Ministry of 
Education and are not tolerated. We are committed to providing a safe workplace for all 
employees, free from any form of harassment or discrimination.  

In 2017, the Ministry amended our Preventing Harassment and Bullying Policy and associated 
Bullying and Harassment Guidelines; created Sexual Harassment Guidelines for raising and 
dealing with allegations of sexual harassment; and created a centralised system for recording 
complaints. In September 2020, we also launched the ‘Speak Up’ framework, which was 
designed to support staff and encourage people who experience or witness unacceptable 
behaviour to have the ability to speak up with the reassurance that concerns can be raised 
without fear of reprisal. All of this guidance material is updated as necessary from time to time, 
published on our intranet, and available to all staff. 
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We encourage any employee (and our contingent workforce) with concerns about any form of 
bullying or harassment, or who has witnessed bullying or harassment, to contact 
their manager, our People Capability team, or a person identified as having a supporting role 
in our Speak Up framework, to help them address the situation. The Ministry also offers free 
and confidential support services to all employees and if any issues of bullying or harassment 
are raised, our bullying and harassment guidelines and complaints resolution processes are 
activated to ensure the issue is acted on promptly and fairly. 

The Ministry’s Bullying and Harassment Guidelines set out the definitions of bullying and 
harassment (including sexual harassment) and outline the following options for resolution:  

Option 1 - Self-Help 

• Complainant wants to deal with it themselves but might seek support from their manager,
People Capability, or a support person.
or

Complainant writes a letter to the alleged bully or harasser on a private and confidential
basis.

• If this resolves the issue, the matter ends.
• If this does not resolve the issue, the complainant can consider the further options.

Option 2 - Informal Solution 

• Complainant’s manager or support person speaks to the alleged bully or harasser on
the complainant’s behalf.
or

A complaint is made to the alleged bully or harasser.
• If the alleged bully or harasser admits the behaviour, no further investigation is required

and the complainant is satisfied with the resolution, then the matter ends.
• If the alleged bully or harasser does not admit the behaviour, or the complainant is not

satisfied with the resolution, then they may wish to consider the further options.

Option 3 – Formal complaint 

• A complaint is made to the complainant’s manager, the Secretary for Education or
People Capability.

• We decide to proceed to a formal investigation.
• A formal investigation is carried out in accordance with this policy.
• A complaint is substantiated or not.
• Appropriate action is taken.
• End of the process.

NOTE: The complainant may elect to take action via legislation covering bullying and 
harassment. 






