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Therefore, I am refusing the first part of your request under section 18(d) of the Act, as the 
information is publicly available. 
 
In Issue 144 – 8 June 2021 of the School Bulletin, the Secretary asked to hear from those in 
the sector who had employed strategies to improve their attendance, by asking them to contact 
their regional offices. Following consultation with our regional offices, we have identified two 
responses to this request from the sector. These have been extracted and provided to you as 
Annex One. 
 
Attached to my response as Appendix Two are copies of letters dated 25 May 2021 which 
were sent by the Secretary to all Regional Public Service Leads and relate to attendance. 
While not strictly in scope of your request, I have provided them in full in the interests of 
transparency. 
 
Please note, the Ministry now proactively publishes OIA responses on our website. As such, 
we may publish this response on our website after five working days. Your name and contact 
details will be removed. 
 
You have the right to ask an Ombudsman to review my response. You can do this by writing 
to or Office of the Ombudsman, PO Box 10-152, Wellington 6143. 
 
Yours sincerely 
 

 
 
 
Sean Teddy 
Deputy Secretary 
Office of the Secretary for Education 



 

OIA: 1266508  
National Office, Mātauranga House, 33 Bowen Street, Wellington 6011 
PO Box 1666, Wellington 6140. Phone: +64 4 463 8000 Fax: +64 4 463 8001 
 

education.govt.nz 

Annex One – Extracted Responses to Bulletin Issue 144 

Response One – Te Kura o Hau Karetu 
 
Kia ora Dinah, 
 
Iona Holsted said in her gazette for us to contact our local office with ways we have supported 
our tamariki getting to school. As a decile 3 school, we are bucking the trend with our 
attendance rate at nearly 90%. 
 
The way I make sure children get to school each day - I go to the homes and make a plan, 
and I pick children up when I have to - I knock at their doors, text and phone them, and tell 
them I'll be around in 10 minutes! 
 
If we could afford a van and a driver, I'd get one. ������� 
 
Nga mihi nui 
 
 
Karen Wellington 
Principal/Kaihautu 
Te Kura o Hau Karetu (formally Māoribank School) 
 
 
Response Two – Former Ministry Staff member  
 
Kia Ora Iona,  
In response to your request for strategies that have worked for truancy.  
 

 
we developed the Whanau 

Education Action Plan – WEAP.  In Te Tai Tokerau, an example of how it was used for truancy, 
was to train Ngapuhi Iwi Social Services (NISS) Attendance Service staff to awhi akonga 
returning to school by making a solutions focussed plan with them, (WEAP) which identified 
their goals, realities/barriers, options/opportunities and planned a way forward. The process 
worked and NISS employed this methodology for engagement for quite a period of time, this 
saw a big shift in their statistics, with long term truancy reduced by half in a few months and 
quicker return rates for short term truants. As a team we were often given whanau to work with 
who were beyond truancy services and the WEAP helped whanau to reprioritise education, 
and overcome their barriers. We also developed a training toolkit and took the WEAP out to 
Iwi across Aotearoa, as Iwi were picking up contracts like SWIS, Attendance Services and 
Youth Services and the WEAP was an easy to use whanau centred tool for shifting Whanau 
from Te Kore to Te Ao Marama.  
 
The PFW team developed the WEAP product that had potential to be rolled out nationally, but 
we were restructured in 2019 and the human resource disbanded and given out to the 10 
regions, which diluted the spirit of PFW and the WEAP.  You (Ministry) still have a few of the 
original team in the MoE. I believe when the national PFW team was disbanded, the WEAP 
largely went into hiatus. For the educators involved in the project, we still consider this piece 
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of work our best effort to address the inequities and challenges, as it put whanau in the drivers 
seat of their future.   

The PFW kaupapa was to work with the whanau, as they are the solution. Our philosophy was 
“Education is the door, whanau are the key”.  

Please get in touch if you would like to learn more about the WEAP. 

Mauriora 
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25 May 2021 

Eru Lyndon 
Regional Public Service Lead, Northland 

By email to Eru.Lyndon001@msd.govt.nz 

Kia ora Eru 

Working together to improve school attendance 

I am writing to you as the Regional Public Service Lead for Northland. 

As you know, COVID-19 has shone a light on some of the ongo ng issues and challenges that 
are faced by communities across Aotearoa New Zealand. One issue of significant concern is 
the falling rate of school attendance for our children and young people. Regular school 
attendance is so important for young people’s learning and wellbeing outcomes, and helps set 
them up to be thriving, contributing members of their communities.     

That’s why it’s so concerning that regular school attendance (defined as a student attending 
at least nine days out of ten) has been falling over the past decade. As you will see in the 
attached data, in 2019 only around 60% of students across the country were attending school 
regularly. You’ll also note that Tai Tokerau has had the lowest rates of regular attendance in 
New Zealand over the past few years. While we actually saw some improvement immediately 
after last year’s nationwide lockdown, we know that by Term 4 last year the numbers were 
heading the wrong way again.  

Attendance is not an issue that schools can fix by themselves. Not showing up to school can 
be the symptom of a wide range of things, including economic, social, and wellbeing 
challenges faced by students and their whānau. We all have a role to play here – families and 
whānau need to do everything they can to get their kids to school; schools need to connect 
with their students and whānau to deliver engaging teaching and learning, so that school is 
the most exciting place in town; and government agencies and community organisations need 
to work together to address the barriers that families and schools can face in getting children 
to school   

I know that school attendance was a focus for the Regional Public Service groups in 2020, as 
part of the response to COVID. I am now writing to all RPS Leads to encourage each of you 
to take the opportunity to revisit and refocus this work, and to identify a few actions that you 
can take as a group to support student attendance in Northland.  

As an example of joint action, last year the Bay of Plenty Public Service group developed the 
attached poster to display around their community, highlighting some of the reasons that 
school attendance is so important. The Canterbury Public Service Group has established an 
Attendance and Engagement interagency working group, focused on identifying and 
coordinating services to support young people who face significant challenges to regular 
school attendance. This group is helping to identify gaps in the current system as well as 
opportunities for innovation.   
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If there is any further information or specific data that your group would find helpful to inform 
a conversation and actions, Hira Gage will be able to arrange this for you.  
 
Hira and I will continue to keep you updated on the work that our Ministry is leading to improve 
student attendance.  
 
 
Nāku noa, nā 
 

 
 
 
Iona Holsted 
Te Tumu Whakarae mō te Mātauranga 
Secretary for Education 
 
 
cc Hira Gage, Director of Education for Tai Tokerau  
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25 May 2021 
 
 
Zoe Griffiths 
Regional Public Service Lead, Auckland 
 
By email to Zoe.Griffiths@education.govt.nz  
 
 
Kia ora Zoe 
 
Working together to improve school attendance 
 
I am writing to you as the Regional Public Service Lead for Auckland.   
 
As you know, COVID-19 has shone a light on some of the ongoing issues and challenges that 
are faced by communities across Aotearoa New Zealand  One issue of significant concern is 
the falling rate of school attendance for our children and young people. Regular school 
attendance is so important for young people’s learning and wellbeing outcomes, and helps set 
them up to be thriving, contributing members of their communities.     
 
That’s why it’s so concerning that regular school attendance (defined as a student attending 
at least nine days out of ten) has been falling over the past decade. As you will see in the 
attached data, in 2019 only around 60% of students across the country were attending school 
regularly. You’ll also note that attendance rates in Auckland have been slightly above the 
national average over the past few years. While we actually saw some improvement 
immediately after last year’s nationwide lockdown, we know that by Term 4 last year the 
numbers were heading the wrong way again.  
 
Attendance is not an issue that schools can fix by themselves. Not showing up to school can 
be the symptom of a wide range of things, including economic, social, and wellbeing 
challenges faced by students and their whānau. We all have a role to play here – families and 
whānau need to do everything they can to get their kids to school; schools need to connect 
with their students and whānau to deliver engaging teaching and learning, so that school is 
the most exciting place in town; and government agencies and community organisations need 
to work together to address the barriers that families and schools can face in getting children 
to school   
 
I know that school attendance was a focus for the Regional Public Service groups in 2020, as 
part of the response to COVID. I am now writing to all RPS Leads to encourage each of you 
to take the opportunity to revisit and refocus this work, and to identify a few actions that you 
can take as a group to support student attendance in Auckland.  
 
As an example of joint action, last year the Bay of Plenty Public Service group developed the 
attached poster to display around their community, highlighting some of the reasons that 
school attendance is so important. The Canterbury Public Service Group has established an 
Attendance and Engagement interagency working group, focused on identifying and 
coordinating services to support young people who face significant challenges to regular 
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school attendance. This group is helping to identify gaps in the current system as well as 
opportunities for innovation.   
 
Thank you for your leadership, and I look forward to hearing about your group’s progress on 
this.  
 
 
Nāku noa, nā 
 

 
 
 
Iona Holsted 
Te Tumu Whakarae mō te Mātauranga 
Secretary for Education 
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25 May 2021 
 
 
Te Rehia Papesch 
Regional Public Service Lead, Waikato 
 
By email to terehia.papesch001@msd.govt.nz  
 
 
Kia ora Te Rehia 
 
Working together to improve school attendance 
 
I am writing to you as the Regional Public Service Lead for the Waikato region.  
 
As you know, COVID-19 has shone a light on some of the ongoing issues and challenges that 
are faced by communities across Aotearoa New Zealand  One issue of significant concern is 
the falling rate of school attendance for our children and young people. Regular school 
attendance is so important for young people’s learning and wellbeing outcomes, and helps set 
them up to be thriving, contributing members of their communities.     
 
That’s why it’s so concerning that regular school attendance (defined as a student attending 
at least nine days out of ten) has been falling over the past decade. As you will see in the 
attached data, in 2019 only around 60% of students across the country were attending school 
regularly. You’ll also note that attendance rates in Waikato were below the national average 
over the past few years. While we actually saw some improvement immediately after last 
year’s nationwide lockdown, we know that by Term 4 last year the numbers were heading the 
wrong way again.  
 
Attendance is not an issue that schools can fix by themselves. Not showing up to school can 
be the symptom of a wide range of things, including economic, social, and wellbeing 
challenges faced by students and their whānau. We all have a role to play here – families and 
whānau need to do everything they can to get their kids to school; schools need to connect 
with their students and whānau to deliver engaging teaching and learning, so that school is 
the most exciting place in town; and government agencies and community organisations need 
to work together to address the barriers that families and schools can face in getting children 
to school.  
 
I know that school attendance was a focus for the Regional Public Service groups in 2020, as 
part of the response to COVID. I am now writing to all RPS Leads to encourage each of you 
to take the opportunity to revisit and refocus this work, and to identify a few actions that you 
can take as a group to support student attendance in Waikato.  
 
As an example of joint action, last year the Bay of Plenty Public Service group developed the 
attached poster to display around their community, highlighting some of the reasons that 
school attendance is so important. The Canterbury Public Service Group has established an 
Attendance and Engagement interagency working group, focused on identifying and 
coordinating services to support young people who face significant challenges to regular 
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school attendance. This group is helping to identify gaps in the current system as well as 
opportunities for innovation.   
 
If there is any further information or specific data that your group would find helpful to inform 
a conversation and actions, Shane Ngātai will be able to arrange this for you.  
 
Shane and I will continue to keep you updated on the work that our Ministry is leading to 
improve student attendance.  
 
 
Nāku noa, nā 
 

 
 
 
 
Iona Holsted 
Te Tumu Whakarae mō te Mātauranga 
Secretary for Education 
 
 
cc Shane Ngātai, Director of Education for Waikato 
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25 May 2021 
 
 
Ezra Schuster 
Regional Public Service Lead, Bay of Plenty 
 
By email to Ezra.Schuster@education.govt.nz  
 
 
Kia ora Ezra 
 
Working together to improve school attendance 
 
I am writing to you as the Regional Public Service Lead for Bay of Plenty.   
 
As you know, COVID-19 has shone a light on some of the ongoing issues and challenges that 
are faced by communities across Aotearoa New Zealand  One issue of significant concern is 
the falling rate of school attendance for our children and young people. Regular school 
attendance is so important for young people’s learning and wellbeing outcomes, and helps set 
them up to be thriving, contributing members of their communities.     
 
That’s why it’s so concerning that regular school attendance (defined as a student attending 
at least nine days out of ten) has been falling over the past decade. As you will see in the 
attached data, in 2019 only around 60% of students across the country were attending school 
regularly. You’ll also note that attendance rates in the Bay of Plenty have been below the 
national average over the past few years. While we actually saw some improvement 
immediately after last year’s nationwide lockdown, we know that by Term 4 last year the 
numbers were heading the wrong way again.  
 
Attendance is not an issue that schools can fix by themselves. Not showing up to school can 
be the symptom of a wide range of things, including economic, social, and wellbeing 
challenges faced by students and their whānau. We all have a role to play here – families and 
whānau need to do everything they can to get their kids to school; schools need to connect 
with their students and whānau to deliver engaging teaching and learning, so that school is 
the most exciting place in town; and government agencies and community organisations need 
to work together to address the barriers that families and schools can face in getting children 
to school   
 
I know that school attendance was a focus for the Regional Public Service groups in 2020, as 
part of the response to COVID. I am now writing to all RPS Leads to encourage each of you 
to take the opportunity to revisit and refocus this work, and to identify a few actions that you 
can take as a group to support student attendance in the Bay of Plenty.  
 
I know that last year, your group developed a poster about the importance of attendance to 
display around your community. I have shared this poster with the other regional public service 
leads across the country as a good example of one initial action that can be taken – thank you 
for your group’s initiative on this.  
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Thank you for your leadership, and I look forward to hearing about your group’s progress on 
this.  
 
 
Nāku noa, nā 
 

 
 
 
 
Iona Holsted 
Te Tumu Whakarae mō te Mātauranga 
Secretary for Education 
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25 May 2021 
 
 
Gloria Campbell 
Regional Public Service Lead, Taranaki 
 
By email to gloria.campbell001@msd.govt.nz  
 
Kia ora Gloria 
 
Working together to improve school attendance 
 
I am writing to you as the Regional Public Service Lead for the Taranaki region.  
 
As you know, COVID-19 has shone a light on some of the ongo ng issues and challenges that 
are faced by communities across Aotearoa New Zealand. One issue of significant concern is 
the falling rate of school attendance for our children and young people. Regular school 
attendance is so important for young people’s learning and wellbeing outcomes, and helps set 
them up to be thriving, contributing members of their communities.     
 
That’s why it’s so concerning that regular school attendance (defined as a student attending 
at least nine days out of ten) has been falling over the past decade. As you will see in the 
attached data, in 2019 only around 60% of students across the country were attending school 
regularly. You’ll also note that attendance rates in the wider Taranaki, Whanganui, and 
Manawatu education region were slightly below the national average over the past few years. 
While we actually saw some improvement immediately after last year’s nationwide lockdown, 
we know that by Term 4 last year the numbers were heading the wrong way again.  
 
Attendance is not an issue that schools can fix by themselves. Not showing up to school can 
be the symptom of a wide range of things, including economic, social, and wellbeing 
challenges faced by students and their whānau. We all have a role to play here – families and 
whānau need to do everything they can to get their kids to school; schools need to connect 
with their students and whānau to deliver engaging teaching and learning, so that school is 
the most exciting place in town; and government agencies and community organisations need 
to work together to address the barriers that families and schools can face in getting children 
to school   
 
I know that school attendance was a focus for the Regional Public Service groups in 2020, as 
part of the response to COVID. I am now writing to all RPS Leads to encourage each of you 
to take the opportunity to revisit and refocus this work, and to identify a few actions that you 
can take as a group to support student attendance in Taranaki.  
 
As an example of joint action, last year the Bay of Plenty Public Service group developed the 
attached poster to display around their community, highlighting some of the reasons that 
school attendance is so important. The Canterbury Public Service Group has established an 
Attendance and Engagement interagency working group, focused on identifying and 
coordinating services to support young people who face significant challenges to regular 
school attendance. This group is helping to identify gaps in the current system as well as 
opportunities for innovation.   
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If there is any further information or specific data that your group would find helpful to inform 
a conversation and actions, Marlene Clarkson will be able to arrange this for you.  
 
Marlene and I will continue to keep you updated on the work that our Ministry is leading to 
improve student attendance.  
 
Nāku noa, nā 
 
 

 
 
 
Iona Holsted 
Te Tumu Whakarae mō te Mātauranga 
Secretary for Education 
 
 
cc Marlene Clarkson, Director of Education – Taranaki, Whānganui, Manawatu 
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25 May 2021 
 
 
Katie Brosnahan 
Regional Public Service Lead, Manawatu-Whanganui 
 
By email to Katie.Brosnahan001@msd.govt.nz   
 
 
Kia ora Katie 
 
Working together to improve school attendance 
 
I am writing to you as the Regional Public Service Lead for the Manawatu-Whanganui region.  
 
As you know, COVID-19 has shone a light on some of the ongoing issues and challenges that 
are faced by communities across Aotearoa New Zealand  One issue of significant concern is 
the falling rate of school attendance for our children and young people. Regular school 
attendance is so important for young people’s learning and wellbeing outcomes, and helps set 
them up to be thriving, contributing members of their communities.     
 
That’s why it’s so concerning that regular school attendance (defined as a student attending 
at least nine days out of ten) has been falling over the past decade. As you will see in the 
attached data, in 2019 only around 60% of students across the country were attending school 
regularly. You’ll also note that attendance rates in the wider Taranaki, Whanganui, and 
Manawatu education region were slightly below the national average over the past few years. 
While we actually saw some improvement immediately after last year’s nationwide lockdown, 
we know that by Term 4 last year the numbers were heading the wrong way again.  
 
Attendance is not an issue that schools can fix by themselves. Not showing up to school can 
be the symptom of a wide range of things, including economic, social, and wellbeing 
challenges faced by students and their whānau. We all have a role to play here – families and 
whānau need to do everything they can to get their kids to school; schools need to connect 
with their students and whānau to deliver engaging teaching and learning, so that school is 
the most exciting place in town; and government agencies and community organisations need 
to work together to address the barriers that families and schools can face in getting children 
to school.  
 
I know that school attendance was a focus for the Regional Public Service groups in 2020, as 
part of the response to COVID. I am now writing to all RPS Leads to encourage each of you 
to take the opportunity to revisit and refocus this work, and to identify a few actions that you 
can take as a group to support student attendance in Manawatu and Whanganui.  
 
As an example of joint action, last year the Bay of Plenty Public Service group developed the 
attached poster to display around their community, highlighting some of the reasons that 
school attendance is so important. The Canterbury Public Service Group has established an 
Attendance and Engagement interagency working group, focused on identifying and 
coordinating services to support young people who face significant challenges to regular 

RELE
ASED U

NDER THE O
FFIC

IAL I
NFORMATIO

N ACT 19
82



school attendance. This group is helping to identify gaps in the current system as well as 
opportunities for innovation.   
 
If there is any further information or specific data that your group would find helpful to inform 
a conversation and actions, Marlene Clarkson will be able to arrange this for you.  
 
Marlene and I will continue to keep you updated on the work that our Ministry is leading to 
improve student attendance.  
 
 
Nāku noa, nā 
 

 
 
 
Iona Holsted 
Te Tumu Whakarae mō te Mātauranga 
Secretary for Education 
 
 
cc Marlene Clarkson, Director of Education – Taranaki, Whānganui, Manawatu 
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25 May 2021 
 
 
Roy Sye 
Regional Public Service Lead, Wellington 
 
By email to Roy.Sye@education.govt.nz  
 
 
Kia ora Roy 
 
Working together to improve school attendance 
 
I am writing to you as the Regional Public Service Lead for Wellington.   
 
As you know, COVID-19 has shone a light on some of the ongoing issues and challenges that 
are faced by communities across Aotearoa New Zealand  One issue of significant concern is 
the falling rate of school attendance for our children and young people. Regular school 
attendance is so important for young people’s learning and wellbeing outcomes, and helps set 
them up to be thriving, contributing members of their communities.     
 
That’s why it’s so concerning that regular school attendance (defined as a student attending 
at least nine days out of ten) has been falling over the past decade. As you will see in the 
attached data, in 2019 only around 60% of students across the country were attending school 
regularly. While we actually saw some improvement immediately after last year’s nationwide 
lockdown, we know that by Term 4 last year the numbers were heading the wrong way again.  
 
Attendance is not an issue that schools can fix by themselves. Not showing up to school can 
be the symptom of a wide range of things, including economic, social, and wellbeing 
challenges faced by students and their whānau. We all have a role to play here – families and 
whānau need to do everything they can to get their kids to school; schools need to connect 
with their students and whānau to deliver engaging teaching and learning, so that school is 
the most exciting place in town; and government agencies and community organisations need 
to work together to address the barriers that families and schools can face in getting children 
to school.  
 
I know that school attendance was a focus for the Regional Public Service groups in 2020, as 
part of the response to COVID. I am now writing to all RPS Leads to encourage each of you 
to take the opportunity to revisit and refocus this work, and to identify a few actions that you 
can take as a group to support student attendance in Wellington.  
 
As an example of joint action, last year the Bay of Plenty Public Service group developed the 
attached poster to display around their community, highlighting some of the reasons that 
school attendance is so important. The Canterbury Public Service Group has established an 
Attendance and Engagement interagency working group, focused on identifying and 
coordinating services to support young people who face significant challenges to regular 
school attendance. This group is helping to identify gaps in the current system as well as 
opportunities for innovation.   
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Thank you for your leadership, and I look forward to hearing about your group’s progress on 
this.  
 
Nāku noa, nā 
 

 
 
 
 
Iona Holsted 
Te Tumu Whakarae mō te Mātauranga 
Secretary for Education 
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25 May 2021 
 
 
Craig Churchill 
Regional Public Service Lead, Nelson, Tasman, Marlborough and the West Coast 
 
 
By email to Craig.Churchill001@msd.govt.nz  
 
 
Kia ora Craig 
 
Working together to improve school attendance 
 
I am writing to you as the Regional Public Service Lead for Nelson, Tasman, Marlborough and 
the West Coast. 
 
As you know, COVID-19 has shone a light on some of the ongoing issues and challenges that 
are faced by communities across Aotearoa New Zealand. One issue of significant concern is 
the falling rate of school attendance for our children and young people. Regular school 
attendance is so important for young people’s learning and wellbeing outcomes, and helps set 
them up to be thriving, contributing members of their communities.     
 
That’s why it’s so concerning that regular school attendance (defined as a student attending 
at least nine days out of ten) has been falling over the past decade. As you will see in the 
attached data, in 2019 only around 60% of students across the country were attending school 
regularly. While we actually saw some improvement immediately after last year’s nationwide 
lockdown, we know that by Term 4 last year the numbers were heading the wrong way again.  
 
Attendance is not an issue that schools can fix by themselves. Not showing up to school can 
be the symptom of a wide range of things, including economic, social, and wellbeing 
challenges faced by students and their whānau. We all have a role to play here – families and 
whānau need to do everything they can to get their kids to school; schools need to connect 
with their students and whānau to deliver engaging teaching and learning, so that school is 
the most exciting place in town; and government agencies and community organisations need 
to work together to address the barriers that families and schools can face in getting children 
to school   
 
I know that school attendance was a focus for the Regional Public Service groups in 2020, as 
part of the response to COVID. I am now writing to all RPS Leads to encourage each of you 
to take the opportunity to revisit and refocus this work, and to identify a few actions that you 
can take as a group to support student attendance in Nelson, Tasman, Marlborough and the 
West Coast.  
 
As an example of joint action, last year the Bay of Plenty Public Service group developed the 
attached poster to display around their community, highlighting some of the reasons that 
school attendance is so important. The Canterbury Public Service Group has established an 
Attendance and Engagement interagency working group, focused on identifying and 
coordinating services to support young people who face significant challenges to regular 
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school attendance. This group is helping to identify gaps in the current system as well as 
opportunities for innovation.   
 
If there is any further information or specific data that your group would find helpful to inform 
a conversation and actions, Andrea Williams will be able to arrange this for you.  
 
Andrea and I will continue to keep you updated on the work that our Ministry is leading to 
improve student attendance.  
 
 
Nāku noa, nā 
 

 
 
 
 
Iona Holsted 
Te Tumu Whakarae mō te Mātauranga 
Secretary for Education 
 
 
cc Andrea Williams, Director of Education for Nelson, Marlborough, West Coast 
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25 May 2021 
 
Ben Clark 
Regional Public Service Lead, Canterbury 
 
By email to ben.clark@corrections.govt.nz     
 
 
 
 
Tēnā koe Ben 
 
Working together to improve school attendance 
 
I am writing to you as the Regional Public Service Lead for Canterbury. 
 
As you know, COVID-19 has shone a light on some of the ongoing issues and challenges that 
are faced by communities across Aotearoa New Zealand  One issue of significant concern is 
the falling rate of school attendance for our children and young people. Regular school 
attendance is so important for young people’s learning and wellbeing outcomes, and helps set 
them up to be thriving, contributing members of their communities.     
 
That’s why it’s so concerning that regular school attendance (defined as a student attending 
at least nine days out of ten) has been falling over the past decade. As you will see in the 
attached data, in 2019 only around 60% of students across the country were attending school 
regularly. While we actually saw some improvement immediately after last year’s nationwide 
lockdown, we know that by Term 4 last year the numbers were heading the wrong way again.  
 
Attendance is not an issue that schools can fix by themselves. Not showing up to school can 
be the symptom of a wide range of things, including economic, social, and wellbeing 
challenges faced by students and their whānau. We all have a role to play here – families and 
whānau need to do everything they can to get their kids to school; schools need to connect 
with their students and whānau to deliver engaging teaching and learning, so that school is 
the most exciting place in town; and government agencies and community organisations need 
to work together to address the barriers that families and schools can face in getting children 
to school   
 
I know that school attendance was a focus for the Regional Public Service groups in 2020 as 
part of the response to COVID, and I am now writing to all RPS Leads to encourage you to 
continue your work on this. I understand that Attendance and Engagement is a priority area 
for the Canterbury Public Service Group, and that you have established an interagency 
working group focused on coordinating services for young people who face significant 
challenges to their regular school attendance. I have shared this example in my letters to the 
other public service leads – thank you for your group’s initiative on this.    
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Coralanne and I will continue to keep you updated on the work that our Ministry is leading to 
improve student attendance.  
 
 
Nāku noa, nā 
 

 
 
 
Iona Holsted 
Te Tumu Whakarae mō te Mātauranga 
Secretary for Education 
 
 
cc Coralanne Child, Director of Education for Canterbury and the Chatham Islands 
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25 May 2021 
 
 
Jason Tibble 
Regional Public Service Lead, Otago and Southland 
 
By email to Jason.Tibble001@msd.govt.nz    
 
 
Kia ora Jason 
 
Working together to improve school attendance 
 
I am writing to you as the Regional Public Service Lead for Otago and Southland.  
 
As you know, COVID-19 has shone a light on some of the ongoing issues and challenges that 
are faced by communities across Aotearoa New Zealand  One issue of significant concern is 
the falling rate of school attendance for our children and young people. Regular school 
attendance is so important for young people’s learning and wellbeing outcomes, and helps set 
them up to be thriving, contributing members of their communities.     
 
That’s why it’s so concerning that regular school attendance (defined as a student attending 
at least nine days out of ten) has been falling over the past decade. As you will see in the 
attached data, in 2019 only around 60% of students across the country were attending school 
regularly. You’ll also note that in 2020, attendance rates in Otago and Southland were the 
second highest in the country, above the national average. While we actually saw some 
improvement immediately after last year’s nationwide lockdown, we know that by Term 4 last 
year the numbers were heading the wrong way again.  
 
Attendance is not an issue that schools can fix by themselves. Not showing up to school can 
be the symptom of a wide range of things, including economic, social, and wellbeing 
challenges faced by students and their whānau. We all have a role to play here – families and 
whānau need to do everything they can to get their kids to school; schools need to connect 
with their students and whānau to deliver engaging teaching and learning, so that school is 
the most exciting place in town; and government agencies and community organisations need 
to work together to address the barriers that families and schools can face in getting children 
to school   
 
I know that school attendance was a focus for the Regional Public Service groups in 2020, as 
part of the response to COVID. I am now writing to all RPS Leads to encourage each of you 
to take the opportunity to revisit and refocus this work, and to identify a few actions that you 
can take as a group to support student attendance in Otago and Southland.  
 
As an example of joint action, last year the Bay of Plenty Public Service group developed the 
attached poster to display around their community, highlighting some of the reasons that 
school attendance is so important. The Canterbury Public Service Group has established an 
Attendance and Engagement interagency working group, focused on identifying and 
coordinating services to support young people who face significant challenges to regular 
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school attendance. This group is helping to identify gaps in the current system as well as 
opportunities for innovation.   
 
If there is any further information or specific data that your group would find helpful to inform 
a conversation and actions, Julie Anderson will be able to arrange this for you.  
 
Julie and I will continue to keep you updated on the work that our Ministry is leading to improve 
student attendance.  
 
 
Nāku noa, nā 
 

 
 
 
 
Iona Holsted 
Te Tumu Whakarae mō te Mātauranga 
Secretary for Education 
 
 
cc Julie Anderson, Director of Education for Otago and Southland 
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