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Subject: Designated Character School Application from the VET

Dear Isabel

Please find attached all relevant documents for this application. 

Notes;
- We appreciate the conversations we have had to this point. I am yet to hear from the
Ministry property people despite contacting them a month ago on your recommendation.

- As agreed, we expect this to be a highly consulted process. In 2020 we heard nothing
from the Ministry from March to October - before being told that our application had been
designed. Upon reviewing the documentation we found some aspects communicated to the
Minister were factually incorrect.

- We are highly available and this project is a major priority for the VET and the
stakeholders who have already shown great interest and a significant effort in terms of time
and expertise.

Please confirm receipt of the documents.

Regards and looking forward to working well with the Ministry/Minister on this.

Alwyn Poole
Villa Education Trust
Innovative Education Consultants
www.innovativeeducation.co.nz
www.baylight.co.nz
www.villaeducation.org.nz
www.mthobson.school.nz 
www.southauckland.school.nz
www.westauckland.school.nz
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From: Leisa Maddix <Leisa.Maddix@education.govt.nz> 
Sent: Tuesday, 16 March 2021 5:04 PM
To: Jo Davies <Jo.Davies@education.govt.nz>; Roshyn Lyons <Roshyn.Lyons@education.govt.nz>;
Tanya Harvey <Tanya.Harvey@education.govt.nz>; Richard O'Reilly
<Richard.OReilly@education.govt.nz>; James Puketapu <James.Puketapu@education.govt.nz>; Clive
Huggins <Clive.Huggins@education.govt.nz>; Theresa Webb <Theresa.Webb@education.govt.nz>;
Philippa Pidd <Philippa.Pidd@education.govt.nz>
Cc: Ken White <Ken.White@education.govt.nz>; Nick Blythe <Nick.Blythe@education.govt.nz>
Subject: Designated Character application - Villa Education Trust. 15 March meeting notes.docx

Kia ora koutou

Find attached draft notes from our initial meeting regarding Villa Education Trust –
Designated Character School application.

Please check for accuracy and let me know changes to be made.

Ngā mihi

Leisa
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Principals, PN’s, RLB’s, LSC’s, & SENCO’s. Some 80 people were present.

I was the final speaker. Based on the feedback from with the schools present at the
session if VNA did not have a financial barrier I could have enrolled half a dozen serious
students on the spot for who VNA as a part of a Designated Character School would be
the perfect fit. Schools spoke about those who wanted to learn but for who the
mainstream model was not working.

We will have more information to come on demand.

We could not find a curriculum plan included within the application.  There is an opportunity for you
to consider providing achievement data for up to year 10, NCEA trend data and a curriculum plan
to demonstrate the special character and difference made for students.

(Please note Isabel that I had not detailed this aspect as in your 20/10/20 letter you stated: 
"As the Villa model has been accepted as meeting the requirements for a “different
character” your documentation will not need to re-detail this in an application for
establishment of this type of designated character school.")

For Years 7 - 10 the curriculum plan is the same as Cognition Education evaluated for SAMS and MSWA
(report attached). Here is their main conclusion: 

"In summary we find and conclude that in both schools, the management and staff are actively
involved in continuous development, and the delivery, of a unique programme of teaching and
learning which is based on a comprehensive ‘local’ curriculum that is aligned with the New
Zealand Curriculum, and which provides for the personalised needs of priority learners ‘many of
whom have been failed by the current education system

Based on our findings and conclusions, and our experiences in a wide range of New Zealand State
schools, Cognition has assessed the local curriculum, teaching and learning within both SAMS
and MSWA as being unique and of a ‘special character’ when compared to that provided at
ordinary state schools."

Key points of provision are:
- 4 hour academic morning. Arts and activities afternoon.
- Learning based around 32 fully cross curricula projects written for the NZ curriculum with 5 weeks for
each and students having an hour of Independent time to work on each morning.
- Core subjects are taught in theme by specialist teachers - English, Maths, Science, Technology, Social
Studies. Music, Art , Community Learning, Service and PE are included in the afternoon cycle.
- No more than 15 in a class and 60 per Villa.

For Years 11-13 we run a full NCEA programme with UE and movement into tertiary study the goal. We
have full ability to assess through NZQA.

In terms of relevant results:

MHMS Longitudinal - 18 years of results
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This is our long term data for students who spent at least 1 year in our school for
NCEA and UE. 

- 95% of these children got Level 1 NCEA. (National school leaver average is 88%).
- 89% of these children got Level 2 NCEA. (National school leaver average is 78%).
- 65% or our students got Level 3 NCEA. (National school leaver average is 54%)
- 59% of MHMS school leavers have achieved UE. (The current national average for
UE is 39%.)

Keep in mind that we only have them for their 4 Middle years - but that is a great time
to make a difference prior to going into seniors high schools. Also keep in mind
students at SAMS gain entry through police ballot and we have a wait-list of 100+.

Progress so far:

SAMS Longitudinal: 6 Years of Results

This is our long term data for students who spent at least 1 year in our school for
NCEA.

- 85% of these children got Level 1 NCEA. (Decile 1 & 2 school leavers average is
78% L1 or above). This result is 17% above the nearest high school.
- 76% of these children got Level 2 NCEA. (Decile 1 & 2 school leavers average is
64% L2 or above). This result is 25% above the nearest high school.
- 45% or our students got Level 3 NCEA. (Decile 1& 2 school leavers average is 34%
L2 or above). This result is 20% above the nearest high school.

These numbers are going up quickly over time as there are now cohorts out there
who have spent the full 4 years with us. I also expect them to actually be better when
I re-check the data in April as some schools have extensions for loading credits. The
NCEA results could all go up by 3 - 5 % and to trend up in the Covid year shows the
exceptional effort and quality of work put in.

SAMS also had attendance at 90% - despite the Covid disruptions/uncertainty and
had only one suspension/expulsion in 2020.

I am doing the MSWA data in April as a number of high schools in the area had
permission to load credits late.

Of these results - with the level of brevity that only he possesses - John Hattie
recently wrote: "Pretty convincing evidence."

Please also note that the Martin Jenkins final report focussed on SAMS and MSWA
and gave wonderful endorsement based on a full survery response from our students
and an over 60% response rate from parents (all of whom were
positive): https://www.educationcounts.govt.nz/publications/schooling/multi-year-
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evaluation-of-partnership-schools-kura-hourua-policy

Are there any key points of difference that you would like to draw our attention to between this application
and previous application submitted in 2019. 

Yes. From the application documents sent to us and on further reading of the legislation and current
government intent it is clear that the emphasis is on providing a model that differs in nature from "ordinary
State schools" and that is desirable to the families. That is where this application places its emphasis -
rather than a narrower notion of the characteristics of the children we would work with. Across the 4 Villas
we intend to have highly expert provision for those that do come to us with diverse learning needs and
well as clear focus (as we have on our other sites) on important cultural aspects.

Please keep asking questions. I look forward to meeting.

Alwyn Poole
Villa Education Trust
Innovative Education Consultants
www.innovativeeducation.co nz
www.baylight.co nz
www.villaeducation.org.nz
www.mthobson.school.nz 
www.southauckland.school.nz
www.westauckland.school.nz

On Tue, Mar 30, 2021 at 10:13 AM Isabel Evans <Isabel.Evans@education.govt.nz> wrote:

We could have the discussion at the meeting, Alwyn and that could be followed up with any
further information you may want or need to provide.  However, please feel free to forward
anything beforehand if you prefer to do that.

I had thought it would be useful to send this to you before the meeting, as they are points
that we would want to discuss, from going through the application you had submitted.

Cheers.

Is.

Isabel Evans | Director of Education-Auckland | Sector Enablement & Support
DDI +64 9 632 9333 | Mobile +
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12-18 Normanby Road, Auckland

education.govt.nz

We shape an education system that delivers equitable and excellent outcomes 
He mea tārai e mātou te mātauranga kia rangatira ai, kia mana taurite ai ōna huanga 

From: Alwyn Poole <alwyn.poole@gmail.com> 
Sent: Tuesday, 30 March 2021 10:09 a.m.
To: Isabel Evans <Isabel.Evans@education.govt.nz>
Cc: Theresa Webb <Theresa.Webb@education.govt.nz>; David Bos
<David.Bos@education.govt.nz>
Subject: Re: Meet re application

Hello Isabel

Thank you for those points. Is itr you preference to have that information in writing
prior to the meeting or presented during it?

Thanks

Alwyn Poole

Villa Education Trust

Innovative Education Consultants

www innovativeeducation.co nz

www.baylight.co.nz

www.villaeducation.org.nz

www.mthobson.school.nz 

www.southauckland.school.nz

www.westauckland.school.nz
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On Tue, Mar 30, 2021 at 10:07 AM Isabel Evans <Isabel.Evans@education.govt.nz> wrote:

Alwyn,

In preparation for our meeting on Thursday, we thought a good approach would be for us to share
some focus points of the application for us.  We acknowledge that the conversation will not just be
limited to these focus points.  The points are:

With regard to the proposed four Villa’s, we are interested in your thoughts on the potential
location(s) of these. 

Do you have a proposed / preferred location in mind? 
We note that the application comments that Villa 4 could be located in Auckland
central and / or near a transport hub.  Are you envisioning one campus with 4 Villa’s or
a model proposed of four separate Villa locations? 
Are you able to provide any evidence of demand for your special character education
within the proposed location(s).  We do recognise that students travel distances to get
to school.   

We could not find a curriculum plan included within the application.  There is an opportunity
for you to consider providing achievement data for up to year 10, NCEA trend data and a
curriculum plan to demonstrate the special character and difference made for students .  

Are there any key points of difference that you would like to draw our attention to between this
application and previous application submitted in 2019. 

We look forward to meeting with you on Thursday. 

Is.
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Isabel Evans | Director of Education-Auckland | Sector Enablement & Support
DDI +64 9 632 9333 | Mobile +
12-18 Normanby Road, Auckland

education.govt.nz

We shape an education system that delivers equitable and excellent outcomes 
He mea tārai e mātou te mātauranga kia rangatira ai, kia mana taurite ai ōna huanga 

From: Alwyn Poole <alwyn.poole@gmail.com> 
Sent: Sunday, 21 March 2021 3:21 p.m.
To: Isabel Evans <Isabel.Evans@education.govt.nz>
Subject: Re: Meet re application

Thanks. Any time from 1pm on.

Alwyn Poole

Villa Education Trust

Innovative Education Consultants

www.innovativeeducation.co.nz

www.baylight.co.nz

www.villaeducation.org.nz

www.mthobson.school.nz 

www.southauckland.school.nz

www.westauckland.school.nz

On Sun, Mar 21, 2021 at 3:19 PM Isabel Evans <Isabel.Evans@education.govt.nz>
wrote:

Yes will set up through Zoom if you prefer.  What time is best for you?
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Get Outlook for iOS

From: Alwyn Poole <alwyn.poole@gmail.com>
Sent: Sunday, March 21, 2021 3:10:45 PM
To: Isabel Evans <Isabel.Evans@education.govt.nz>
Subject: Re: Meet re application

Hello Isabel

We have a group from Manurewa Intermediate up here for much of that week. 

I would be delighted to meet in the 1st - can it be on zoom (or whatever you
people use)?

Thanks

Alwyn Poole

Villa Education Trust

Innovative Education Consultants

www.innovativeeducation.co.nz

www.baylight.co.nz

www.villaeducation.org.nz

www.mthobson.school.nz 

www.southauckland.school.nz

www.westauckland.school.nz

On Sat, Mar 20, 2021 at 5:14 PM Isabel Evans <Isabel.Evans@education.govt.nz>
wrote:
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Alwyn, we would like to suggest a meeting with you on 1st April in the afternoon to
provide feedback on your application, and enable both the Ministry and yourself to
clarify anything that may be needed.  

I am sorry we aren’t able to offer an earlier meeting as I wanted to be sure that all
relevant Ministry staff – both Education and Property, could attend, and that is the
first date that we could land where everyone’s diaries didn’t have clashing
commitments.  

Anytime from 1:30pm – to about 4pm would work for us – look forward to hearing
from you as to whether this date, and a time will work for you.

Thanks a lot.

Is.

Isabel Evans | Director of Education-Auckland | Sector Enablement & Support
DDI +64 9 632 9333 | Mobile 
12-18 Normanby Road, Auckland

education.govt.nz

We shape an education system that delivers equitable and excellent outcomes 
He mea tārai e mātou te mātauranga kia rangatira ai, kia mana taurite ai ōna huanga 

DISCLAIMER:
This email and any attachments may contain information that is confidential and subject to legal privilege. If you are
not the intended recipient, any use, dissemination, distribution or duplication of this email and attachments is
prohibited. If you have received this email in error please notify the author immediately and erase all copies of the
email and attachments. The Ministry of Education accepts no responsibility for changes made to this message or
attachments after transmission from the Ministry.

DISCLAIMER:
This email and any attachments may contain information that is confidential and subject to legal privilege. If you are
not the intended recipient, any use, dissemination, distribution or duplication of this email and attachments is
prohibited. If you have received this email in error please notify the author immediately and erase all copies of the email
and attachments. The Ministry of Education accepts no responsibility for changes made to this message or attachments
after transmission from the Ministry.
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From: Isabel Evans
To: Leisa Maddix; David Bos; Theresa Webb
Subject: Re: 1pm meeting with Alwyn Poole - designated character application
Date: Thursday, April 1, 2021 11:43:53 AM
Attachments: image001.png

Yes.  Exactly right.  Thank you. 

Get Outlook for iOS

From: Leisa Maddix <Leisa.Maddix@education.govt.nz>
Sent: Thursday, April 1, 2021 11:40:38 AM
To: David Bos <David.Bos@education.govt.nz>; Theresa Webb <Theresa.Webb@education.govt.nz>
Cc: Isabel Evans <Isabel.Evans@education.govt.nz>
Subject: 1pm meeting with Alwyn Poole - designated character application

Morning

Let me know if you are ok with the following agenda for your 1pm zoom meeting with Alwyn
Poole regarding Villa Education Trust application.  Theresa, thanks for confirming that you
will have a couple of clarifying questions to ask Alwyn Poole about location. 

1pm Zoom meeting – Dave, Theresa, Isabel and Leisa in Rangimarie  (notetaker –
Leisa)

1. Isabel

Welcome
Thanks for additional information Alwyn Poole provided on 30 March
Purpose of this meeting is for Alwyn Poole and our team to discuss any further
questions regarding the application (at this initial stage of the process).  Reiterate
that the Auckland office team’s job is to work with the applicant to clarify their
application, help guide the application process and prepare an Education Report
for Minister consideration.  

2. Theresa and Dave
Clarifying questions for Alwyn

3. Thoughts and feedback from Alwyn Poole

4. Summarise key next steps - Isabel

Please get back to me with your feedback for the agenda. 

Ngā mihi

Leisa
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Leisa Maddix | Principal Adviser | Sector Enablement & Support
DDI +64 9 632 9422 | Mobile +
12-18 Normanby Road, Auckland

education.govt.nz

We shape an education system that delivers equitable and excellent outcomes 
He mea tārai e mātou te mātauranga kia rangatira ai, kia mana taurite ai ōna huanga 
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Alwyn Poole
Villa Education Trust
Innovative Education Consultants
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www.innovativeeducation.co.nz
www.baylight.co.nz
www.villaeducation.org.nz
www.mthobson.school.nz 
www.southauckland.school.nz
www.westauckland.school.nz

On Thu, Apr 1, 2021 at 3:18 PM Isabel Evans <Isabel.Evans@education.govt.nz> wrote:

Kia ora Alwyn

Thanks for zooming in with us this afternoon – much appreciated.

As I mentioned, once all the information for your application is finalised my team can complete a draft report.  My team is working to a 2 – 4
week timeframe to complete the draft.  From there, we will send the draft to our team in National Office who will then finalise an Education
Report for the Minister. 

Our agreed next steps from today’s meeting include:

Alwyn will look into an area/location that is of particular interest/preference to VET, including indicative costs, for example the rental
costs for that area. Alwyn will send this information to the Ministry.
We will connect with you to share and clarify data at appropriate points during the information gathering/clarification part of the
application process.

Hope you have a wonderful Easter break. 

Ngā mihi

Is.

Isabel Evans | Director of Education-Auckland | Sector Enablement & Support
DDI +64 9 632 9333 | Mobile 
12-18 Normanby Road, Auckland

education.govt.nz

We shape an education system that delivers equitable and excellent outcomes 
He mea tārai e mātou te mātauranga kia rangatira ai, kia mana taurite ai ōna huanga 

DISCLAIMER:
This email and any attachments may contain information that is confidential and subject to legal privilege. If you are not the intended recipient, any use, dissemination, distribution or duplication of
this email and attachments is prohibited. If you have received this email in error please notify the author immediately and erase all copies of the email and attachments. The Ministry of Education
accepts no responsibility for changes made to this message or attachments after transmission from the Ministry.
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From: Isabel Evans
To: Alwyn Poole; Theresa Webb; David Bos;  Leisa Maddix
Subject: RE: FW: letters of support from Mental Health organisations
Date: Tuesday, April 6, 2021 12:34:23 PM

Kia ora Alwyn

Isabel is currently on leave and back next Tuesday.
The team will however add these letters to the file and information.

Ngā mihi
Tanya Harvey
Acting Director - Auckland

Isabel Evans | Director of Education-Auckland | Sector Enablement & Support
DDI +64 9 632 9333 | Mobile 

From: Alwyn Poole <alwyn.poole@gmail.com> 
Sent: Tuesday, 6 April 2021 9:45 AM
To: Isabel Evans <Isabel.Evans@education.govt.nz>; Theresa Webb
<Theresa.Webb@education.govt.nz>; David Bos <David.Bos@education.govt.nz>;

; Leisa Maddix <Leisa.Maddix@education.govt.nz>
Subject: Fwd: FW: letters of support from Mental Health organisations

Hello Isabel

Please find three letters of support for the new DCS around the partial act of our provision
re specialist services for those that need it.

I would appreciate them being added into the file.

Regards

Alwyn Poole
Villa Education Trust
Innovative Education Consultants
www.innovativeeducation.co.nz
www.baylight.co.nz
www.villaeducation.org.nz
www.mthobson.school.nz 
www.southauckland.school.nz
www.westauckland.school.nz
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endorsement stats above. If counted the Merit/Endorsements % at each level would be:

L1 = 56% at Merit or Excellence
L2 = 46% at Merit of Excellence
L3 = 33% at Merit or Excellence

Keeping in mind it is this model that we applying for a new Designated Character School on
can these updated stats please replace the ones originally inserted into the report. Some
schools our students progressed do had permission to load a little later to NZQA.

Alwyn Poole
Villa Education Trust
Innovative Education Consultants
www.innovativeeducation.co.nz
www.baylight.co.nz
www.villaeducation.org.nz
www.mthobson.school.nz 
www.southauckland.school.nz
www.westauckland.school.nz
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From: Isabel Evans
To: Theresa Webb; Philippa Pidd; Janet Schofield; David Bos
Subject: FW: please add this to our application file.
Date: Friday, April 16, 2021 11:22:18 AM
Attachments: image001.png

We had our last meeting with Alwyn Poole on 1 April.  At that meeting we told Alwyn that we were
working to a 2 – 4 week timeframe in order for the draft report to be completed. 
Alwyn was to provide some potential property information.   See below his email.    I intend
contacting Alwyn again at the end of next week, to see when we can expect information from him if
we have not received it by then, as it will be 3 weeks already by then since we talked with him on 1
April, and I am keen to get the report completed, and able to go to the Minister as soon as possible.  

Theresa, it may be good for us to have a copy of what you have currently, so that we can go through
what is there now.  Time pressures.

Thanks.

Is.

Isabel Evans | Director of Education-Auckland | Sector Enablement & Support
DDI +64 9 632 9333 | Mobile 
12-18 Normanby Road, Auckland

education.govt.nz

We shape an education system that delivers equitable and excellent outcomes 
He mea tārai e mātou te mātauranga kia rangatira ai, kia mana taurite ai ōna huanga 

From: Alwyn Poole <alwyn.poole@gmail.com> 
Sent: Tuesday, 13 April 2021 11:14 a.m.
To: Isabel Evans <Isabel.Evans@education.govt.nz>
Cc: 

 David Bos
<David.Bos@education.govt.nz>; Theresa Webb <Theresa.Webb@education.govt.nz>; 

 Leisa Maddix <Leisa.Maddix@education.govt.nz>; 

Subject: Re: please add this to our application file.

Thanks Isabel.

I also think we have made some very good progress on building options. Will be in touch
soon on that.
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Regards

Alwyn Poole
Villa Education Trust
Innovative Education Consultants
www.innovativeeducation.co.nz
www.baylight.co.nz
www.villaeducation.org.nz
www.mthobson.school.nz 
www.southauckland.school.nz
www.westauckland.school.nz

On Tue, Apr 13, 2021 at 11:10 AM Isabel Evans <Isabel.Evans@education.govt.nz> wrote:

Acknowledged, Alwyn.

Isabel Evans | Director of Education-Auckland | Sector Enablement & Support
DDI +64 9 632 9333 | Mobile 
12-18 Normanby Road, Auckland

education.govt.nz

We shape an education system that delivers equitable and excellent outcomes 
He mea tārai e mātou te mātauranga kia rangatira ai, kia mana taurite ai ōna huanga 

From: Alwyn Poole <alwyn.poole@gmail.com> 
Sent: Monday, 12 April 2021 1:18 p.m.
To: Isabel Evans <Isabel.Evans@education.govt.nz>
Cc: 

 David Bos
<David.Bos@education.govt.nz>; Theresa Webb <Theresa.Webb@education.govt.nz>; 

 Leisa Maddix <Leisa.Maddix@education.govt.nz>; 

Subject: please add this to our application file.

Hello Isabel

This letter from SAMS Principal Wendy Greig adds to the considerable evidence of
demand.

Regards

Alwyn Poole
Villa Education Trust
Innovative Education Consultants
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www.innovativeeducation.co.nz
www.baylight.co.nz
www.villaeducation.org.nz
www.mthobson.school.nz 
www.southauckland.school.nz
www.westauckland.school.nz

DISCLAIMER:
This email and any attachments may contain information that is confidential and subject to legal privilege. If you are not the intended
recipient, any use, dissemination, distribution or duplication of this email and attachments is prohibited. If you have received this email in
error please notify the author immediately and erase all copies of the email and attachments. The Ministry of Education accepts no
responsibility for changes made to this message or attachments after transmission from the Ministry.
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From: Isabel Evans
To: Theresa Webb
Cc: David Bos; James Puketapu; Philippa Pidd
Subject: FW: FW: FW: AKL CDB Educations options
Date: Wednesday, April 21, 2021 9:03:57 PM
Attachments: image001.png

image002.png
image003.png
image004.png
image005.png
image006.png
image001.png

Theresa, see email below from Alwyn Poole.  He indicates he will not be submitting any further
property information, so we should move quickly to complete the draft report.

Thanks.

Is.

Isabel Evans | Director of Education-Auckland | Sector Enablement & Support
DDI +64 9 632 9333 | Mobile 
12-18 Normanby Road, Auckland

education.govt.nz

We shape an education system that delivers equitable and excellent outcomes 
He mea tārai e mātou te mātauranga kia rangatira ai, kia mana taurite ai ōna huanga 

From: Alwyn Poole <alwyn.poole@gmail.com> 
Sent: Tuesday, 20 April 2021 8:09 p.m.
To: Isabel Evans <Isabel.Evans@education.govt.nz>
Subject: Re: FW: FW: AKL CDB Educations options

Isabel

I will not be adding more. 

To be honest - after the ill-informed, incomplete and highly unprofessional process that we
went through last week with the OAG (completely hung out to dry by Ministry people who
actually know our integrity and quality of work and the quality of any use of the miniscule
funds we get) I have cracked really.

There are very good families and very needy students that I will stay involved for as they
deserve it. 

You Ministry people just do what you think you ought to.
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Let me know when you complete the process.

Alwyn Poole
Villa Education Trust
Innovative Education Consultants
www.innovativeeducation.co.nz
www.baylight.co.nz
www.villaeducation.org.nz
www.mthobson.school.nz 
www.southauckland.school.nz
www.westauckland.school.nz

On Tue, Apr 20, 2021 at 4:08 PM Isabel Evans <Isabel.Evans@education.govt.nz> wrote:

Alwyn, thanks for sending this through.  I have included in this response David and James who
work in the Property teams.   

Can you let me know if you are going to provide any further information or sourced options
please.  We are moving towards finalising the draft education report, and I wanted to give you a
further opportunity should you need that.  

Thanks.

Is.

Isabel Evans | Director of Education-Auckland | Sector Enablement & Support
DDI +64 9 632 9333 | Mobile 
12-18 Normanby Road, Auckland

education.govt.nz

We shape an education system that delivers equitable and excellent outcomes 
He mea tārai e mātou te mātauranga kia rangatira ai, kia mana taurite ai ōna huanga 

From: Alwyn Poole <alwyn.poole@gmail.com> 
Sent: Tuesday, 20 April 2021 3:37 p.m.
To: Isabel Evans <Isabel.Evans@education.govt.nz>
Subject: Fwd: FW: AKL CDB Educations options

Hello Isabel

We have done some preliminary inquiries as requested in the central city. Please see
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details below.

The former Senior College building is empty and need of work but as a longer term lease
hold purchase may well fit the Ministry's requirements.

Regards

Alwyn Poole
Villa Education Trust
Innovative Education Consultants
www.innovativeeducation.co.nz
www.baylight.co.nz
www.villaeducation.org.nz
www.mthobson.school.nz 
www.southauckland.school.nz
www.westauckland.school.nz

---------- Forwarded message ---------
From: Karen Poole VET <trust@villaeducation.org.nz>
Date: Mon, Apr 19, 2021 at 4:32 PM
Subject: FW: AKL CDB Educations options
To: Alwyn Poole <alwyn.poole@gmail.com>

Karen Poole
CEO

VILLA EDUCATION TRUST

trust@villaeducation.org.nz
PO Box 74-276, Greenlane, Auckland 1546, New Zealand
021-0440556

From:  
Sent: Tuesday, 13 April 2021 9:13 am
To: Karen Poole VET <trust@villaeducation.org.nz>
Cc: 
Subject: AKL CDB Educations options

Good morning Karen,

Please see a couple of viable options in the CBD for a charter school that requires approximately
1,000qm.
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Level 5, 120 Albert Street:

Avaliable:  Now
Size:  945sqm
Rental:
Opex:
Car parks:

The landlord is happy to have an education tenant and the building has access from Albert Street
and Elliot Street. Along with all the amenities surrounding the building, there is also a food court
located on the ground floor of the building.
The property will be located between both entrances to the Aotea CRL station meaning that
transport to and from the school will be amazing once completed -
https://www.cityraillink.co.nz/crl-stations-aotea

280 Queen Street:

Avaliable:  Now
Size:  1,032sqm
Rental:
Opex:
Car parks:

280 Queen Street has just been purchased by a new owner and they have an English language
school already in the building.
The landlord is happy with a charter school in the building but would like to know further
information.

66 Lorne Street:

We have spoken to the current leaseholder of this building who has a lease until 2032. They are
looking to sell the leasehold interest in the building and this could be an option for the MOE.

Kind regards,
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To: David Bos <David.Bos@education.govt.nz>; Sam Fowler <Sam.Fowler@education.govt.nz>;
James Puketapu <James.Puketapu@education.govt.nz>
Cc: Theresa Webb <Theresa.Webb@education.govt.nz>; Janet Schofield
<Janet.Schofield@education.govt.nz>
Subject: Applications - (1)  (2) Mt Hobson Middle School

Morena David / Sam / James
Sending to all of you as all involved in some way to one extent of another.

Therese now has the draft Education Report for both of the above at a point where it is needing to
be forwarded to National office, however still awaiting input and contribution from EIS into both of
the draft Education Reports.  Really critical that is in there before it goes down to National Office.   
Theresa will send both drafts to you today for your input.  Can this be given priority please, as the
applications have been in for some time now and both of the above are applying political pressure as
well.   

Theresa will send to you, and we would really appreciate being able to have your input by the middle
of next week.   I will probably need to have a conversation with both Iona and Katrina, and Kim of
course, prior to these Education Reports being submitted as one way or another, they will have an
interest as there is high public interest in each of these.

Thanks.

Is.

Isabel Evans | Director of Education-Auckland | Sector Enablement & Support
DDI +64 9 632 9333 | Mobile 
12-18 Normanby Road, Auckland

education.govt.nz

We shape an education system that delivers equitable and excellent outcomes 
He mea tārai e mātou te mātauranga kia rangatira ai, kia mana taurite ai ōna huanga 
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Education Report: Proposal from the Villa Education Trust to 
establish a designated character school 

To: Hon Chris Hipkins, Minister of Education 

Date: April 2021 Priority: High 

Security Level: In Confidence METIS No: 

Drafter: 

Key Contact: 

Messaging seen by 
Communications team: No Round Robin: No 

Purpose of Report 

The purpose of this report is to provide you with background information on a proposal by the 
Villa Education Trust (VET) to establish a designated character school, the Mt Hobson 
Academy (Year 7– 13), in Auckland.   

The report also seeks your decision on whether you wish to proceed with consultation on the 
proposal. 

Summary 

1. On 8 March 2021 we received an application from the Villa Education Trust (VET) to
establish a Year 7–13 designated character school, in Auckland.  Two other designated
character schools are operated by VET in Auckland.  These are South Auckland Middle
School and Middle School West Auckland.

2. In assessing the application, we consider it similar to the one submitted by VET that was
declined in 2020.

3. The proposed designated character is the same as VET’s existing designated character
schools, South Auckland Middle School and Middle School West Auckland, which
provide for Years 7 to 10. This has previously been confirmed as meeting the statutory
requirements for being of a different character from ordinary state schools, providing a
type of education that significantly differs from that available in ordinary state schools
and it being desirable for students whose parents want them to do so to get such an
education [METIS 1130697 and 1145229 refer]. The requirements of the Act regarding
a designated character have been met by the application.
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From: David Bos <David.Bos@education.govt.nz> 
Sent: Wednesday, 5 May 2021 4:46 PM
To: Theresa Webb <Theresa.Webb@education.govt.nz>
Cc: Isabel Evans <Isabel.Evans@education.govt.nz>
Subject: VET report - v1.docx

Hi,

My comments added and highlighted.

Ngā mihi | Kind regards,
Dave Bos | Regional Asset Manager 
DDI +64 9 632 9533 | Mobile +
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Hi

Most recent versions. 

Theresa

Theresa Webb | Senior Advisor, Network - Contractor 
DDI +6496380217 

From: Isabel Evans <Isabel.Evans@education.govt.nz> 
Sent: Monday, 10 May 2021 2:28 PM
To: David Bos <David.Bos@education.govt.nz>; Theresa Webb <Theresa.Webb@education.govt.nz>;
Kawhena Woodman <Kawhena.Woodman@education.govt.nz>
Cc: Philippa Pidd <Philippa.Pidd@education.govt.nz>; Rebecca Cook
<Rebecca.Cook@education.govt.nz>
Subject: RE:  - report updated

David, how about you, Theresa and I get together to go through both reports in the next day or
two.   It will be good to do that, and we can then move to finalising.  It’s dragging on and will cause
more issues if we don’t get it down to Wellington and then through to the Minister  as soon as
possible.

How are you placed tomorrow? 

Isabel Evans | Director of Education-Auckland | Sector Enablement & Support
DDI +64 9 632 9333 | Mobile 
12-18 Normanby Road, Auckland

education.govt.nz

We shape an education system that delivers equitable and excellent outcomes 
He mea tārai e mātou te mātauranga kia rangatira ai, kia mana taurite ai ōna huanga 

From: David Bos <David.Bos@education.govt.nz> 
Sent: Monday, 10 May 2021 2:24 p.m.
To: Theresa Webb <Theresa.Webb@education.govt.nz>; Kawhena Woodman
<Kawhena.Woodman@education.govt.nz>; Isabel Evans <Isabel.Evans@education.govt.nz>
Cc: Philippa Pidd <Philippa.Pidd@education.govt.nz>; Rebecca Cook
<Rebecca.Cook@education.govt.nz>
Subject: RE: - report updated

Hi,
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Yes, I heard on Friday that Orchid was providing some input but I’m not sure where that request
came from or what type of advice has been asked for. Happy to review if required.

Are you saying with the 3 options / preferred option and the costs that we need to do this?
David Bos | Regional Asset Manager | EIS Northern Region
DDI +6496329575 | Mobile +

From: Theresa Webb <Theresa.Webb@education.govt.nz> 
Sent: Monday, 10 May 2021 11:22 AM
To: Kawhena Woodman <Kawhena.Woodman@education.govt.nz>; Isabel Evans
<Isabel.Evans@education.govt.nz>; David Bos <David.Bos@education.govt.nz>
Cc: Philippa Pidd <Philippa.Pidd@education.govt.nz>; Rebecca Cook
<Rebecca.Cook@education.govt.nz>
Subject:  - report updated

Hi

I have attached the most updated version of the  Report – this includes all feedback to date.

The special character statement has now been confirmed in writing (Friday 7 May). 

Look forward to your advice. 
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Theresa
Theresa Webb | Senior Advisor, Network - Contractor 
DDI +6496380217 
12-18 Normanby Road, Auckland

I work part time hours.

education.govt.nz

We shape an education system that delivers equitable and excellent outcomes 
He mea tārai e mātou te mātauranga kia rangatira ai, kia mana taurite ai ōna huanga 
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Education Report: Proposal from the Villa Education Trust to 
establish a designated character school 

To: Hon Chris Hipkins, Minister of Education 

Date: May 2021 Priority: High 

Security Level: In Confidence METIS No: 

Drafter: 

Key Contact: 

Messaging seen by 
Communications team: No Round Robin: No 

Purpose of Report 

The purpose of this report is to provide you with background information on a proposal by the 
Villa Education Trust (VET) to establish a designated character school, the Mt Hobson 
Academy (Year 7– 13), in Auckland.   

The report also seeks your decision on whether you wish to proceed with consultation on the 
proposal. 

Summary 

1. On 8 March 2021 we received an application from the Villa Education Trust (VET) to
establish a Year 7–13 designated character school, in Auckland.  Two other designated
character schools are operated by VET in Auckland.  These are South Auckland Middle
School and Middle School West Auckland.

2. In assessing the application, we consider it similar to the one submitted by VET that was
declined in 2020.

3. The proposed designated character is the same as VET’s existing designated character
schools, South Auckland Middle School and Middle School West Auckland, which
provide for Years 7 to 10. This has previously been confirmed as meeting the statutory
requirements for being of a different character from ordinary state schools, providing a
type of education that significantly differs from that available in ordinary state schools
and it being desirable for students whose parents want them to do so to get such an
education [METIS 1130697 and 1145229 refer].
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Annex 1: Application and additional supporting information 

Appendix A

Page 63 of OIA 1266128

RELE
ASED U

NDER THE O
FFIC

IAL I
NFORMATIO

N ACT 19
82



From:  
Villa Education Trust & Interested Parties 

To: 
Hon Chris Hipkins 
Minister of Education 

Dear Mr Hipkins 

The purpose of this letter is to apply to apply for a new Designated Character 
School – The Mt Hobson Academy (Years 11-13) - for the start of the 2022 
school year.  

The proposed roll would be 240 total (or 480 if you would prefer). 

The aim of the establishment is for a school with our, already approved, 
Designated Character, providing an education for students of broad abilities 
and backgrounds whose family have decided that they want their children to 
learn under that model. There would be an expectation that some of those 
students bring diverse needs and we will have specialised services for those 
that do. 

The 240 version would include 4 mini-schools (Villas) of 60 students – in 
keeping with our model. 

Villa 1 - 60 students – Y7 – 10 - for a Maori/Pasifika Villa as we have for 
example - 100 students on our South Auckland Middle School waitlist already 
and clear demand and success for this model from those groups. 

A significant amount of that demand is due to a growing understanding of how 
well the students are doing academically and socially under the model with 
the South Auckland Middle School results as below:  

SAMS Longitudinal: 6 Years of Results 

This is our long-term data for students who spent at least 1 year in our school 
for NCEA. 

- 85% of these children got Level 1 NCEA. (Decile 1 & 2 school leavers
average is 78% L1 or above). This result is 17% above the nearest high
school.
- 76% of these children got Level 2 NCEA. (Decile 1 & 2 school leavers
average is 64% L2 or above). This result is 25% above the nearest high
school.
- 45% or our students got Level 3 NCEA. (Decile 1& 2 school leavers average
is 34% L2 or above). This result is 20% above the nearest high school.
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These numbers are going up quickly over time as there are now cohorts out 
there who have spent the full 4 years with us. I also expect them to actually be 
better when I re-check the data in April as some schools have extensions for 
loading credits. The NCEA results could all go up by 3 - 5 % and to trend up in 
the Covid year shows the exceptional effort and quality of work put in. 

SAMS also had attendance at 90% - despite the Covid disruptions/uncertainty 
and had only one suspension/expulsion in 2020. 

Villas 2 & 3 - 120 students – Y7 – 10 – who are the full range of learners and 
with specialist services offers for diverse learning and behavioural needs. This 
can. Of course, also include Maori and Pasifika learners. 

Again – the key aspect of this is providing a Designated Character Model that 
does not readily exist elsewhere (as attested by the Cognition Education 
report on our model). 

A version of this model has operated as a private school for 18 years with the 
results as follows:  

MHMS Longitudinal - 18 years of results 

This is our long-term data for students who spent at least 1 year in our school 
for NCEA and UE. 

- 95% of these children got Level 1 NCEA. (National school leaver average is
88%).
- 89% of these children got Level 2 NCEA. (National school leaver average is
78%).
- 65% or our students got Level 3 NCEA. (National school leaver average is
54%)
- 59% of MHMS school leavers have achieved UE. (The current national
average for UE is 39%.)

There is clear demand for this option including a 10,000 person signature 
petition to Parliament and letters of support – including from Autism NZ. As 
started above these two Villa’s are full the full range of students. 

Villa 4 - 60 students at Y11 – 13 some of whom who are at risk if they go into 
bigger State schools but will find their niche in tertiary education as we get 
them through NCEA levels to UE. 

Please note we can double those numbers of a bigger difference to the 
“network” is preferable (please note Ministry comments in 2020). 

- A new campus would be created in the Auckland Central (or where
best the Ministry of Education property people believe suits so long as
it is near a transport hub – being non-zoned).

- We already have an approved Designated Character.

- We already have full NZQA accreditation.
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- There would be provision of high-quality professional services in areas
of need that are difficult for “ordinary State Schools” to provide. These
would include, but not be limited to – high behavioural needs, children
with autism, children with high abilities who lack output skills/focus,
children with dyslexia, children with dyspraxia, children with high levels
of anxiety. Children simply needing a learning boost as well as those
already doing well would also be welcome in the school.

From earlier applications and also discussion with leaders in the 
Auckland Ministry of Education we understand that the granting of 
permission for this transition sits with yourself. In this we believe that 
we are required to show: 

1) Demand for the additional schooling.

South Auckland Middle School is achieving genuinely remarkable
results. We do very little advertising for places and yet have a
waiting list of 100+ students and very little transience. At Mt Hobson
Middle School we have had scholarships for as many of these
students that we could accommodate – but there is greater need.

Mt Hobson Middle School has operated for 18 years charging fees
that are now approx. $15,000 per annum. It has almost always
been full at 48 students during that time. Over the last three years
the Year 11-13 NCEA Academy (also charging fees) has had
approximately 15 students per year. MHMS also receives many
requests for scholarship places and it is clear that if our services
were offered on a near to free basis there would be a significant
number of families interested. At Year 11-13 many of the students
leaving SAMS and MSWA at the end of Year 10 have expressed a
desire to stay within our structure and attend the Villa NCEA
Academy but have been unable to afford to do so.

Some of the professionals aiming to work with us at the additional
campus have provided evidence of significant demand from their
contacts along with key aspects of their CVs.

2) That the applicants have shown the ability to provide high quality
education.

The Villa Schools – including, SAMS MSWA & MHMS have a range
of documents that attest to the quality of our educational provision
and the effectiveness of our model. These include ERO reports, the
Martin Jenkins reports into the Partnership School model (the third
one of which was largely a case-study of SAMS and MSWA) and
the Ministry commissioned report on the Villa Schools by Cognition
Education that concluded:

“In summary we find and conclude that in both schools, the
management and staff are actively involved in continuous
development, and the delivery, of a unique programme of
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teaching and learning which is based on a comprehensive 
‘local’ curriculum that is aligned with the New Zealand 
Curriculum, and which provides for the personalised needs of 
priority learners ‘many of whom have been failed by the current 
education system3’. 

Based on our findings and conclusions, and our experiences in a 
wide range of New Zealand State schools, Cognition has 
assessed the local curriculum, teaching and learning within 
both SAMS and MSWA as being unique and of a ‘special 
character’ when compared to that provided at ordinary 
state schools.” 

We believe that we will be able to further enhance the quality of 
these services with the cooperation of the wonderful partner 
signatories to this application. We have shown with the SAMS and 
MSWA start-ups we can operate quickly and effectively to establish 
high functioning schools. 

3) That applicant has a Ministry approved Designated Character.

The new school would operate according to the Designated
Character specified for SAMS & MSWA and we propose the also
under the same E-BOT. The new MHMS would have its own
Principal (proposed to be Amanda Smith) and the new campus
would have 3 Academic Managers (1 per Villa) one of which would
be Amanda Smith. This is consistent with our model. It would also
have an Academic Manager for the NCEA Academy.

Our VET Curriculum statement is provided as Appendix 2.

Our formal Designated Character is Appendix 3. The only proposed
change for the new campus would be for:

e) We provide full uniform and stationery alongside the services of
a dedicated Community Liaison Manager to ensure the welfare of
students. This is on top of asking for no donations.

For Mt. Hobson to allow for the full provision of high-quality 
specialist services for the proposed student body as outline above 
we would propose an alteration at the new site that would say: 

e) At Mt Hobson Year 7 – 10 students will have a uniform that is
purchased by their parents. The Year 11 – 13 students will not have
a uniform. Instead of a Community Liaison Manager (as at SAMS
and MSWA) specialist well-being and learning support services will
be directly provided. A fair donation for this differentiated set of
services will be asked of parents.

3 Referenced from the ‘Mission’ statement provided in each of the SAMS and MSWA 
applications for the establishment of a Designated Character School. 
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4) That the Board is governing appropriately and can manage the
transition.

The VET Board and the BOTS for MSWA and SAMS have
unquestionably done a high integrity and high-quality job. MSWA
and SAMS no operate under elected BOTs. The members involved
have now been involved in the establishment of 5 successful
schools in challenging circumstances, with short lead-ins and
limited funding. This includes 1 private school, 2 Partnership
Schools and then the transition to 2 Designated Character Schools.

We have very sound and well-developed policies and processes.

We have a very good understanding of working with the Ministry of
Educations requirements and have a very good reputation for
moving quickly and effectively when structures change – e.g. into
the Novopay environment.

Please note – that the purposes of having lead-up discussions with Ministry 
and applying for this as early as we have been able is to: 

- Give us ample time to find the required facility in cooperation with the
Ministry property people.

- For this to be a staged/negotiated process between ourselves and
officials to give it every chance to succeed for the good of the children
and families that we will be able to work with.

We expect for their part that the Ministry will find that there will be very high 
demand for what we can provide, that we will be able to find premised at very 
low capital cost to the taxpayer (in fact it is likely to save on some significant 
capital expenditure), and that this development will have little or no effect on 
local schools and that they will be, by and large, very supportive.  

A broad strategic plan is including with the application documents. We have 
not, at this stage, included specific financials as we are waiting on the Ministry 
property people to make contact. We are confident, given our current 
experience as “proprietors” of SAMS and MSWA that all aspects of the 
financials for the provision on the MH Academy with be more than sound. 

Please see below formal information around the governance of what we are 
proposing. 

Yours sincerely 

Alwyn Poole 
(on behalf of the Villa Education Trust and signatories to this project). 
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APPLICATION FOR ESTABLISHMENT AS A DESIGNATED CHARACTER SCHOOL 

UNDER SECTIONS 156 AND 156AA OF THE EDUCATION ACT 1989 

Name of proposed school ......Mt Hobson Academy....................... 

Date application submitted ......8th March 2021.................................. 

I hereby declare that all information provided in this application is true and accurate. 

Signed on behalf of applicants by 

...Karen Poole...... (Print name) 

............... (Signature) 

...CEO Villa Education Trust ..... 

We hereby declare that all information provided in this application is true and accurate. 
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PART A  

This section is to be completed by filling in the details on this application form.  

SECTION 1  

DETAILS ABOUT THE APPLICANT GROUP  

 Name of applicant group ....Villa Education Trust....................  

 Chairperson  

  Name: .Cameron Astill..............  

 

Other office holders / key members  

  Name: .Rebecca Dow  

 

 

  Name: ...Alwyn Poole...................  

 Name: ..Karen Poole..............................  

Name: ..Josie Fuimaono-Sapolu.............................  

Name: ..Tami Harris..............................  
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SECTION 4 

COMPOSITION OF PROPOSED SCHOOL 

(a) Please circle below, the description of the year levels for which you intend to cater.

Yr 1-6 Yr 1-8 Yr 1-13 Yr 7-8 Yr 7-13 Yr 9-13 Other    

(b) Please specify below the likely rolls at each level in the school (as at 1 July).

 First year of operation 

Y1 Y2 Y3 Y4 Y5 Y6 Y7 Y8 Y9 Y10 Y11 Y12 Y13 

45 45 45 45 20 20 20 

Total roll: 240 (or 480 at the Minister’s preference) 

Second year of operation  

Y1 Y2 Y3 Y4 Y5 Y6 Y7 Y8 Y9 Y10 Y11 Y12 Y13 

45 45 45 45 20 20 20 

Total roll: 240 

Third year of operation (or 480 at the Minister’s preference) 

Y1 Y2 Y3 Y4 Y5 Y6 Y7 Y8 Y9 Y10 Y11 Y12 Y13 

45 45 45 45 20 20 20 

Total roll: 240 (or 480 at the Minister’s preference) 

(c) Maximum Roll

 Under Section 156(8) the Secretary for Education must specify a maximum roll for your 
school. Once agreed on, this number may not be exceeded, though the Ministry would  
consider an application for an increase.  
We believe that an appropriate maximum roll for our school would be ....240 (but prepared to negotiate 
to 480) 

 Explain the rationale for this and the basis of your future roll projections. 

Mt Hobson Middle School has operated for 18 years charging fees 
that are now approx. $15,000 per annum. It has almost always 
been full at 48 students during that time. Over the last three years 
the Year 11-13 NCEA Academy (also charging fees) has had 
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approximately 15 students per year. MHMS also receives many 
requests for scholarship places and it is clear that if our services 
were offered on a near to free basis there would be a significant 
number of families interested. SAMS has a witing list the always 
exceeds 100 students – with absolutely marketing/promotion.  

At Year 11-13 many of the students leaving SAMS and MSWA at 
the end of Year 10 have expressed a desire to stay within our 
structure and attend the Villa NCEA Academy but have been 
unable to afford to do so. Many of these students remain vulnerable 
and make up the vast majority of the 15% of our Middle School 
graduates who miss out on NCEA qualifications. We also have 
many inquiries from families of other schools where their child does 
not quite meet the year 11 – 13 paradigm 

Some of the professionals aiming to work with us at the additional 
campus have provided evidence of significant demand from their 
contacts along with key aspects of their CVs. (see Appendix 1). 
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DESIGNATED CHARACTER SCHOOL 

The Mt Hobson Academy (Y7 – 13) has committed to the following principles which form our Designated Character 
• Use of a Project Based fully integrated curriculum in order to develop exceptional skills and knowledge sets.
• Differentiated day structure with class size a maximum of 15 students.
• Values and spiritual education to develop the whole person.
• Growth mindset  - to enable learners the opportunity to develop exceptional skill sets.
• An interactive Community involvement focus
• Very highly quality professional interventions for children with identified needs.

The Character Focus and Learning Statement define all we do at a Villa Education Trust school and form the basis of our 
Designated Character School application. 

Our Mission 
The Villa Education Trust (VET) model offers a window of opportunity, an alternative pathway to success, for priority 
learners; too many of whom are failed in the current education system. Through our holistic approach to education, our 
focus on academic achievement within a rich, integrated curriculum and our belief that all learners can succeed, the VET 
model will enable this group of learners to achieve their potential, confident in their individual identities, languages and 
culture.   
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Our graduates will reach their potential at senior secondary and beyond. They will be confident, articulate and 
responsible global citizens; secure in the knowledge of who they are as individuals. They will be recognised in the 
community as exceptional young men and women.  

Learners graduating from this Kura will have: 

• Had the opportunity to develop their potential in a wide range of academic, physical, cultural and social areas.
• Been in a constantly stimulating learning environment.
• Had emphasised the very best teaching, learning and thinking techniques and the best use of digital
technologies.
• Been in an environment permeated with a values and spiritual education philosophy basis that genuinely
facilitates their development.
• Followed an integrated, project-based curriculum encompassing the NZ Curriculum.

All young people have the potential to develop into extraordinary young adults given the right opportunity. Learners 
leaving our Kura at Y10 will have developed outstanding learning and thinking skills to take into their final years of 
secondary school (with MH Academy or other Y11-13 providers). They will be exceptionally prepared to excel at senior 
secondary qualifications. They will also have developed a love of learning and hold values that will enable them to be 
confident, actively involved and connected members of society. 

VET performance goals are focused on six areas: 

• Our achievement goals include academic, social and emotional goals. These are measured through both formal 
and informal means; including standardized testing, content tests, project marks and overall teacher judgement.
• Attendance is recorded daily. Our goal is that all students attend regularly with no unexplained absences or
parent-sanctioned truancy.
• It is important that all learners are fully engaged and participating in the life of the school. This will be measured 
through behavioural and attendance records, achievement data and other evidence related to the extent and nature
of their participation in school activities.
• Equally important is that their parents, families and whānau are fully engaged and participating in their
children’s learning and the wider life of the school.  This will be measured through records kept by the Community
Liaison Manager and through observation.
• We expect our schools to be safe and inclusive learning environments where learning is valued and where all
members of the community feel welcome. This will be monitored through measures including student behavioural
records, staff observations, community surveys and informal feedback.
• It is important our schools are well resourced, orderly learning centres, operated within budget and functioning 
effectively. It will be measured through financial, property, health and safety and other administrative records, and
through the observed and experienced efficiency of the school on a daily basis.

The Middle School of our Y7-10 segment will cater for young adolescents during a particularly challenging period of their 
lives.  During these years, young people experience substantial physical and emotional change. They are the years during 
which attitudinal, behavioural and social problems can escalate. For the priority learners these challenges can be further 
exacerbated by other factors in their lives. 

PURPOSE AND GOALS 

The Villa Education Trust was established in 2002 when Mt Hobson Middle School (MHMS) was opened.  The mission 
statement of the Trust is:  
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Through effective teaching, quality facilities, an optimal day structure, and an integrated curriculum 
– allowing young people to develop and learn so as to give them the base for excellence in all spheres
of life.

This mission statement sets the framework for the aims of all schools within the Trust’s governance. These aims are: 

• To provide a window of opportunity for outstanding learning for Year 7 to Year 10 learners.
• To play a significant part in preparing students for full and effective participation in their future academic, cultural,
sporting, social and working lives
• To provide a learning environment that is thorough, innovative and able to be applied for each learner, through his or
her individualised education.

We firmly believe in the importance and attainability of a solid academic education for all students, an education that 
will enable them to participate as members of society, contributing not only to the economic and social well-being of 
New Zealand as a whole but also to their local communities. 

We also believe in the potential of all young people to succeed, regardless of the barriers that exist. Working around or 
removing those barriers, solving problems and focussing on the positive are the keys to success. The goals we will set 
for all members of our Kura community will be aspirational, and achievable. They will require exceptional effort and a 
desire to succeed from all involved (teachers, learners, parents, family and whānau).  

Based on our existing experiences and evidence in the literature we believe strongly in the need for more Middle Schools 
in New Zealand. They offer an alternative pathway to success at senior secondary school for students who may otherwise 
struggle. The multiple transitions along the Primary – Intermediate – Secondary route can be unsettling for some 
learners. Further, the secondary model is not always appropriate for young adolescents in the difficult early teenage 
years. 

There are a number of educational, organisational and cultural factors that together make VET schools unique and set 
them apart from existing provision.  There is no-one thing that separates VET schools from others; rather there are many 
things that work together. Our holistic approach to education, our commitment to the individual student and our culture 
of care all make our schools unique.  

Our unique approach can also be found in our culture, our ethic of care and our unwavering conviction that all learners 
can achieve to their potential. We work collaboratively with parents, families and whānau, in educative partnerships 
that are focussed on the success of our learners. The concept of ado, which describes a reciprocal teaching and learning 
relationship between teacher and student and where educators’ practices are influenced by the latest research and are 
both deliberate and reflective, underpins our educational philosophies and values. Through ado we enable the 
development of a positive learning relationship, which enables the on-going development of our educational model for 
diverse students and communities 

The core values of our schools, regardless of the community they are based in, are: 

• Excellence in learning.
• Collaboration and cooperation amongst students, families, whānau and the wider community.
• Building of personal character through applied values and spiritual education.
• A strong emphasis on thinking skills and learners understanding how they think and learn (meta-cognition).

Again, while each of these values is not unique in itself, it is the way we translate them into the daily life of the Villas 
that is unique. These are not espoused values; they are the way we do things and underpin all aspects of daily life.  

We purposively use the term Villa to describe our learning communities. Each Villa has 60 students, 15 at each year 
level.  We want these Villas to be viewed as an extension of the community not a siloed institution. The term Villa should 
be seen as synonymous with the Tongan concept of fonofale where the house is used as a symbol of holistic wellbeing. 
It also has resonance with both kaupapa-based whānau, an extended family who share a common bond, and with 
whānaungatanga, a relationship and sense of family connection developed through shared experiences and working 
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together. In the case of the Villas the common bond is the shared purpose of enhancing the social, emotional and 
academic outcomes of those who learn within and through the Villas. Through working together we want to develop a 
sense of belonging, of obligations and of reciprocal relationships between our staff, the wider community and our 
learners.  Each separate Villa has their own Academic Manager. 
 
 
 
Our Villa performance goals are focussed on six areas: 

1. Achievement. Our achievement goals include academic, social and emotional goals. These goals and their 
measurement are the evidence that our educational model is working.  Central to the measurement of academic 
goals are the individual projects, which cover all aspects of the New Zealand Curriculum in authentic, project-based 
contexts. Emotional and social outcomes will be measured through a range of formal and informal measures. These 
could include the use of appropriate survey tools. All other goals are related to ensuring that our learners are 
provided with every opportunity to achieve their potential. Where this is not occurring our academic staff will need 
to look at the other goals and determine where there are gaps and concerns.  
 
2. Attendance. Our goal is that all learners are regularly attending school; that there are no unexplained absences 
and there is no parent-sanctioned truancy. This will be measured through normal attendance checks. Where there 
are concerns about attendance the Community Liaison Manager will make contact with the families concerned and 
discuss any issues they may have. Every attempt will be made to find solutions to the underlying causes of poor 
attendance. If learners need to be absent for any length of time the Villa Academic Managers, with the Community 
Liaison Manager, will ensure they have the necessary resources to continue their studies. 
 
3. Participation by learners. It is essential that all learners are not only present but that they are also fully 
engaged and participating in all Villa activities both within the classroom and beyond. This will be achieved through 
the provision of a holistic, engaging and rich curriculum, delivered by enthusiastic and committed teachers. This goal 
will be measured through behavioural records, achievement data and evidence related to the levels of participation 
in a range of co-curricular activities, by all learners. 
 
4. Participation by parents, families and whānau. It is important that the families and whānau of the learners 
are engaged in their children’s learning and participate in the wider life of their Villa and the Kura. One of the key 
roles of the Community Liaison Manager will be to ensure they feel welcome, that they are confident in offering 
support for the different programmes and that they utilise the services offered through our whānau space. It is also 
important that all staff are supportive of the parents, families and whānau of our learners and encourage their 
participation. This will be measured through records kept by the Community Liaison Manager.  
 
5. Villa culture. The Villa will be a safe and inclusive learning environments where learning is valued and where 
all members of the community feel welcome. The expected norms of behaviour for all our community members 
include empathy and respect for others and selves, understanding and valuing diverse cultures, transparency and 
honesty in all interactions and a willingness to listen to other points of view. These norms are in addition to the usual 
behavioural norms around safety, language, drugs use, violence etc. An ethic of care is at the heart of our culture. 
This will be achieved through shared understandings, clearly stated expectations and consistency in their application. 
The attainment will be measured both formally and informally through engagement with the community and through 
appropriate surveys. The responsibility for this culture lies with each Villa Academic Managers in the first instance, 
supported by the Community Liaison Manager. 
 
6. Efficiency and efficacy of systems and processes. For the Villas to succeed in meeting the needs of their 
learners it is important they are well run and orderly learning centres, operated within budget and that all learners 
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and professional staff have the resources they need. Systems and processes include financial, property and resource 
management, staff employment and appraisal, health and safety and all record keeping. Responsibility for these 
goals lies with the CEO supported by the Office Manager. 

7. Provision for high needs students by highly qualified on-site experts – including proposed Principal Amanda
Smith.

Governance 

The Villa Education Trust would request that the existing Villa Education Trust Board would be the EBOT. Moving 
to the elected Trust Board could then be in keeping with the bespoke changes the Minister has recently made for 
the governance of Designated Character Schools. 

The following polices are copied from our Trust Policy documentation 

The Villa Education Trust was established in 2002 with the aim of providing middle school education. 

1. Governance Definition

Villa Education Trust provides the governance for the activities of the delivery arms and is accountable for the 
school’s performance. It emphasises strategic leadership, sets the vision for the school and ensures that it complies 
with legal and policy requirements. Policies are at a governance level and outline clear delegations to the school 
leaders (Principal). The Trust and school leaders form the leadership team with the role of each documented and 
understood. The school leaders report to the Trust as a whole. The Trust is proactive rather than reactive in its 
operations and decision making and does not involve itself in the administrative details of the day to day running 
of the school. Enhancing student achievement is the Trust’s focus. 

Board Member Requirements include: 

• Having a thorough understanding of the goals of the organisation, the programmes and desired outcomes
• Commitment to attend at least 75% of all Board meetings
• Willingness to belong to and actively contribute to at least one sub-committee
• Having a high level of ethical and openly accountable responsibility for Villa Education Trust and its activities
• Willingness to promote and seek connections for Villa Education Trust where appropriate
• Engaged membership including detailed review of Board reports, and active engagement in meetings to ensure

responsibilities are carried out fully
• 

2. Education Act 1989

The legal responsibility of the Villa Education Trust is defined in the Trust document. Relevant policies are below. 
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Employment, Health and Safety, Transport, Buildings 

Villa Education Trust understands it has sole responsibility to ensure that it is aware of any laws, regulations, rules 
or guidelines that apply to the operation of The School (including without limitation those relating to transport, 
buildings, health and safety, and employment) and otherwise to Villa Education Trust’s performance of its 
obligations with the Ministry of Education. 
(a) shall comply with the Trust's general policy directions; and
(b) subject to paragraph (a), has complete discretion to manage as the Principal thinks fit the school's day-to-day
administration.

Governance Policy: Villa Education Trust Roles & Responsibilities 

The purpose of the Trust is to see that our school delivers on its commitment to student achievement by 
making effective governance decisions that meet legislative requirements. The Trust is expected to: 

1. Monitor and evaluate student achievement.

2. Set strategic directions and long-term plans and monitor the Trust’s progress against them.

3. Represent all the interests of the students enrolled at the school and their respective communities.

4. Monitor financial management of the school and approve the financial budgets and policy.

5. Effectively manage risk.

6. Ensure the Trust is compliant with its legal requirements.

7. Approve major policies and programme initiatives.

8. Fulfil the intent of the Treaty of Waitangi by valuing and reflecting New Zealand’s dual cultural heritage.

9. Approve and monitor Personnel policy and procedure, and act as an employer that provides many
benefits.

10. Appoint, assess and provide the opportunity to foster the performance of the school leaders, and
nominate the Chief Executive Officer (who will either be in the role of the CEO or Academic Adviser).

11. Deals with disputes and conflicts referred to the Trust as per the school’s concerns and complaints
procedures.

12. Represent the school in a positive and appropriate manner.

 Personnel Management 

The Trust has existing and substantial policies and procedures for Personnel Management.  We have developed 
system that includes staff appraisal, professional development and a well-established recruitment and induction 
programme.   

The following procedures are copied from our Trust Procedure documentation. 

Procedure: Appointment of Staff 
1. The philosophy underpinning the appointment of staff is that the best person is appointed to the position.
2. All appointments will be preceded by the compiling of a job description, criteria for appointment, person
specifications, and advertised appropriately in suitable publications.
3. An appropriate appointment process will be established for each appointment based on the context of that
appointment.  The process will typically take account of:
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a) Who will assist in the appointment process (including in short-listing, interviews, and decision making).
b) A clear appointment timeline.
c) The formation of an application pack.
d) A short-listing process.
e) An interview process.
f) A decision-making process.
g) Appropriate communication of each aspect of the process to candidates.

4. Equal Employment Opportunities implications are considered at each appointment.
5. An appointment does not necessarily need to be made, and the position may be re-advertised.
6. The CEO shall appoint non-teaching staff, but has the power to delegate when considered appropriate.
7. The Academic Adviser shall appoint teaching staff, but has the power to delegate when considered
appropriate. An Appointments Committee may be established by the Academic Adviser for any appointment for
which it is deemed necessary.
8. Where appropriate, and at the CEO or Academic Adviser’s discretion, staff input may be requested for
appointments.
9. A personnel file will be set up for each employee of the school that will include: Offer of employment, job
description, Police Vet details, performance review information etc.
10. Appointment procedures shall comply with the Privacy Act 1993.
11. All appointments made will be reported to the Villa Education Trust.

Police Vet Procedure 
1. A Police Vet is mandatory for all positions held within the school regardless of job status (with the exception
of registered teachers who already have a Police Vet), and is the responsibility of the CEO.
2. In evaluating the outcome of any Police Vet procedure, the CEO may consider the following factors when
making a decision:

a. How long ago did the conduct occur and what were the circumstances involving the conduct?
b. The age of the individual at the time of the offence.
c. Societal conditions which may have contributed to the nature of the conduct.
d. The probability that the individual will continue the type of behaviour in question.
e. The individual’s commitment to rehabilitation and to changing the behaviour in question.

3. Applicants have right to be treated fairly and have their privacy respected.
4. The totality of the record (rather than focusing on individual factors) should be considered when determining
if an applicant should be disqualified from consideration to a position.
5. Applicants will be given the opportunity to challenge the accuracy of information provided by the Police Vet.
6. The cost of the Police Vet will be met by the school.
7. Only the CEO, Academic Adviser and Villa Education Trust will have access to the information contained in the
Police Vet. They will determine how the information is stored and how and when it will be destroyed.
8. Application forms will clearly state the requirement for a Police Vet to be carried out.
9. Any successful applicant appointed to a position that has a Police Vet presenting with conduct will be reported
to Villa Education Trust.

Procedure: Performance Review 

1. These procedures are not applicable to the CEO and Academic Adviser.  See Performance Review of CEO and
Performance Review of Academic Adviser.
2. All other staff will participate in a performance review process outlined below.
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3. Teacher Registration is a process used to indicate that a teacher is meeting the Registered Teacher Criteria.
This is a separate process to Performance Review outlined in these procedures.
4. The philosophy underpinning Performance Review is to support staff to deliver effective performance in their
roles by fostering a culture where improvement is a goal of all staff.
5. Performance Review must be a supportive procedure undertaken by both the individual and Reviewer for the
purposes of providing an environment in which the person can reflect on their performance and improve where
possible.
6. Performance review must be a continual process.
7. Each position must have an up-to-date job description to clarify the role and general expectations of staff in
their position.
8. The Performance Review process for teaching staff should include self-evaluation (against the job description
and/or Registered Teacher Criteria), observations of teaching, establishment of goals, a professional learning plan,
opportunities for dialogue between the teacher and Reviewer, and a written review report.
9. The Performance Review process for non-teaching staff should include self-evaluation (against the job
description), establishment of goals, a professional learning plan, and opportunities for dialogue between the
employee and Reviewer, and a written review report.
10. The Performance Review documentation will remain confidential to the employee, Reviewer, CEO and
Academic Adviser (unless the parties agree otherwise).
11. Review documentation should be filed in the employee’s personnel file.
12. If the employee has concerns regarding their designated Reviewer, they should raise concerns with the CEO or
Academic Adviser.
13. The responsibility for the Performance Review process is the CEO and Academic Adviser, who will report to
the Villa Education Trust as part of their report.

Performance Review of CEO 

1. The CEO and the Villa Education Trust will enter into a written performance agreement which shall be reviewed
annually.
2. The performance agreement shall be used as the basis of monitoring the CEO’s performance.
3. The Villa Education Trust may choose to have the performance review facilitated by an independent reviewer.
4. The performance agreement will identify performance objectives based on the CEO’s job description, school
strategic goals and priorities, and areas of leadership the CEO would like to improve.  Key performance indicators
will be identified for each objective.
5. The performance agreement shall be prepared by the Chairperson of the Villa Education Trust, in collaboration 
with the CEO (and external independent reviewer if applicable).  Typically five-six objectives will be formulated.
Where the Chairperson and the CEO do not agree on the performance objectives, they will each identify three,
amounting to six objectives in total.
6. The Villa Education Trust shall have the opportunity to comment on the annual performance agreement prior
to it being agreed and ratified by the Trust.
7. The performance agreement will identify the professional development provided to the CEO to support the
achievement of the objectives.
8. As the employer, The Villa Education Trust has the final determination of the performance agreement.
9. The CEO’s performance review shall be include the following:

• At least two review interviews with either the Chairperson of the Villa Education Trust or an independent
reviewer during annual cycle of the review.
• Interviews with nominated stakeholders, where applicable.
• A confidential final report, prepared for the Villa Education Trust.

10. The final review report will be filed in the CEO’s employee file.
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Performance Review of Academic Adviser 

1. The Academic Adviser and the Villa Education Trust will enter into a written performance agreement which
shall be reviewed annually.
2. The performance agreement shall be used as the basis of monitoring the Academic Advisor’s performance.
3. The Villa Education Trust may choose to have the performance review facilitated by an independent reviewer.
4. The performance agreement will identify performance objectives based on the Academic Adviser’s job
description, school strategic goals and priorities, and areas of leadership and pedagogy the Academic Adviser would
like to improve.  Key performance indicators will be identified for each objective.
5. The performance agreement shall be prepared by the Chairperson of the Villa Education Trust, in collaboration 
with the Academic Adviser (and external independent reviewer if applicable).  Typically five-six objectives will be
formulated.  Where the Chairperson and the Academic Adviser do not agree on the performance objectives, they
will each identify three, amounting to six objectives in total.
6. The Villa Education Trust shall have the opportunity to comment on the annual performance agreement prior
to it being agreed and ratified by the Trust.
7. The performance agreement will identify the professional development provided to the CEO to support the
achievement of the objectives.
8. As the employer, The Villa Education Trust has the final determination of the performance agreement.
9. The Academic Adviser’s performance review shall be include the following:

• At least two review interviews with either the Chairperson of the Villa Education Trust or an
independent reviewer during annual cycle of the review.
• Interviews with nominated stakeholders, where applicable.
• A confidential final report, prepared for the Villa Education Trust.

10. The final review report will be filed in the Academic Adviser’s employee file.

Procedure: Equal Employment Opportunities 

1. All VET schools have sound equal employment opportunities practices (EEO).
2. The CEO and Academic Adviser will be responsible for coordinating the implementation of EEO practices.
3. All personnel policies and practices will continue to be developed and reviewed to ensure they include EEO
principles.  This may include consultation with school staff.  Personnel procedures might include recruitment and
selection, promotion and career development, staff training and development, sexual harassment, performance
review, and conditions of service.
4. The CEO and Academic Adviser will therefore:

• Ensure that employees or prospective employees are not discriminated against.
• Ensure all employees their rights to personal dignity and safety.
• Ensure all employees have access to an approved and fair internal grievance process.
• Provide for all staff an individual contract.
• Carry out annual performance review for all employees.
• Meet current employment legislation.
• Take reasonable steps to protect staff from unsafe or unhealthy working conditions or practices.
• Provide Protected Disclosure protection.
• Provide regular assurances to the Villa Education Trust of the working of the procedures of the policy.

Procedure: Staff Professional Learning 
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1. Each year the Villa Education Trust will approve funding for staff professional learning, subject to the
availability of funding.
2. All professional learning of staff should be linked to the strategic goals as outlined in the Middle School
West Auckland charter.
3. Professional learning needs of the CEO and Academic Adviser will also be budgeted for and identified
on their respective performance agreements.
4. The CEO and Academic Adviser are responsible for the professional learning content and
implementation for all teaching and non-teaching staff.
5. A schedule of professional learning will be established by the CEO and Academic Adviser, in
collaboration with school staff, on an annual basis.
6. All offsite professional learning attended by staff is at the discretion of the CEO and Academic Adviser.
7. A report will be prepared annually on the effectiveness of the staff professional learning.
8. Staff will maintain a record of their own professional learning.

Procedure: Induction and Mentoring of PRT’s 

1. The Academic Adviser is delegated the responsibility of ensuring all provisionally registered teachers are
supported in their endeavour to gain full registration by supporting them with an appropriate coaching and
mentoring programme.
2. The Academic Adviser may appoint a PRT Coordinator to oversee this aspect of teacher development.
3. The Academic Adviser has the responsibility to allocate 0.2 time allowance to each Year One PRT and 0.1 time
allowance to each Year Two PRT.

The Academic Adviser/PRT Coordinator has the responsibility to: 

4. Assist the induction and orientation into the school for the PRT.
5. After consultation with appropriate team leaders, name a suitable supervisory teacher.
6. Identify the needs of the PRT.
7. Develop an ongoing programme of induction and mentoring which best meets the differing needs of Year One
and Year Two PRT’s.
8. Ensure the team leaders provide adequate and specific units of work and help with resources and preparation
of effective classroom programmes.
9. Ensure that the supervisory teacher of a Year One PRT completes eight full classroom observations during the
year, preferably two each term.  Specific aspects of the teaching situation to be observed are to be identified before
the lesson and feedback about the lesson to occur as soon after as possible.  For a Year Two teacher, there is to be
at least one full classroom observation each term.
10. Each observation is to be fully documented using forms available from the PRT Coordinator, signed by both
the supervisor and teacher.  The original is to be filed with the Coordinator and copies by the supervisor and teacher.
11. The observations may incorporate aspects of the PRT’s performance review goals, however, the observations
should be specific to the Registered Teacher Criteria, first and foremost.
12. PRT’s will attend courses provided by any Teacher Support Services or Teachers’ Council workshops, where
applicable.
13. The PRT Coordinator and Supervisory teacher will attend any workshops provided by the Teachers’ Council, to
ensure Middle School West Auckland is providing the best coaching and mentoring programme for its PRT’s.
14. All recommendations and remedial action and training will be documented.
15. The PRT is responsible for compiling the evidence folder to support their application for full registration.

Appendix A

Page 82 of OIA 1266128

RELE
ASED U

NDER THE O
FFIC

IAL I
NFORMATIO

N ACT 19
82



Procedure: Induction of Staff 

Induction is the process of introducing the new employee to the organisation, their team, their job and what is 
expected of them.  Induction is very important to help the employee become fully committed to the organisation from 
the start. Good induction sets the tone and expectations for the employee’s relationship with their manager and the 
organisation, and helps an employee understand the purpose, functions and tasks of their job so they can perform at 
their best. 

• The employee should feel that they are supported and valued during the induction rather than that the
manager is just ticking off a checklist.

• Induction is a process and occurs over time.

• The induction can provide information on aspects such as the organisation’s history, values, culture, staff,
policies, practices and expected behaviour.

Induction will include but not be limited to 

• one-on-one discussions/meetings

• group presentations

• documentation

• a tour around the premises.

The induction process is often delivered over a period of time. It will include a follow-up formal meeting approximately 
1 month after the employee has had a chance to settle in; this is so that the employer can answer any questions or 
difficulties the employee might have and make sure that the employee hasn’t developed bad habits by incorrectly 
doing tasks. 

• A full health and safety briefing showing your evacuation plan, any hazards or risks in the workplace and how
to be safe from them, the process to report and isolate/eliminate/minimise risks and hazards.

• Give the employee any training and resources they need to do the job. They will perform best when they
have the right skills, know what they’re supposed to do and how their role affects the business as a whole.

• Clarify the employee’s start time, finish time, and the times and length of rest and meal breaks, or take the
time to negotiate these times with the new staff member.  Practices around hours of work, flexible working, over-
time, and holidays (including any regular closedown), lateness and absenteeism.

• Discuss any in-house policies and rules that apply to the employee.

• Set up a personal file for your new employee including a holiday and leave and wage and time record.

• A summary of the organisation’s history, structure and functions of departments and the services it provides.

• An outline of the significance of the job and how it fits with what the organisation does.

• Full information on organisation, human resources, and health and safety policies, practices and processes
(eg code of conduct and acceptable standards of behaviour, policies on IT and email usage, conflict of interest,
vehicle use, reimbursement, harassment).

• Introduce the new employee to all co-workers, supervisors and relevant people such as health and safety
representatives, union delegates (if a member), fire wardens and first aid officers, key contacts and stakeholders
for the employee.
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• How to log on to computers and access relevant programmes and websites.

• Staff benefits, including welfare (eg employee assistance programme), recreational (eg social club, sports
teams), financial (eg staff discounts, health insurance).

• Any reporting processes, eg who to contact in case of absence or in an emergency in the workplace. Give
them a copy of the contact details to keep at home.

• Get the new person’s next of kin details in case of accidents or emergencies, and add this to your records.

• Check if they have any special medical needs, such as for asthma or diabetes, and inform your first aider.

Physical and Emotional Safety 
The Trust has existing and substantial policies and procedures for Physical and Emotional Safety.  

The following procedures are copied from our Trust Procedure documentation 

 Procedure: Behaviour Management 

1. This Code will be explained at school assemblies, at parent interviews, posters and documentation throughout
the school, explanations within the classroom.
2. Every student coming to VET schools need to be provided with every opportunity to succeed.
3. All staff and students are expected to model the core values of the school
• Excellence in learning
• Collaboration and cooperation amongst students, families, whanau and the wider community.
• Building of personal character through applied values and spiritual education.
• A strong emphasis on thinking skills and learners understanding how they think and learn.
4. Staff need to provide a well prepared, well managed and consistent school and classroom environment.
5. No student has the right to interfere in the learning of any other student (class, independent or PM
programme).
6. Students need to be pre-managed coming into class (and formally transferred when moving between class).
7. Classes are NEVER to be unsupervised. Students are NEVER free to choose to leave the class of their own
volition (if they do Admin must be notified immediately). They MUST NOT be in the common space during class
time.
8. If a student has to be removed from class – another student will take a note to the office. One of the Admin
staff will come and extract the child.
9. If removed from  class  the  student  will  work  at  a  desk  in  the  office  area  for  the remainder of that class.
10. Every significant incident should be documented on email and sent to the Academic Leader.
11. If behaviour continues student may be withdrawn from afternoon programme for a defined period of time.
This can be a particular afternoon class or a number of consecutive classes.
12. Discipline steps

Talk to student > Restart > Action

Talk to parent > Restart > Action

13. Meet Senior Staff Committee
14. The school prohibits the use of all force at all times (corporal punishment).
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Procedure: Physical Restraint 

A teacher or authorised staff member can use physical restraint if they reasonably believe the safety of the student or 
of any other person is at serious or imminent risk, and the physical restraint must be reasonable and proportionate in 
the circumstances. 

Situations where it may be appropriate include: 

a. Breaking up a fight

b. Stopping a student from moving in with a weapon

c. Stopping a student who is throwing furniture close to others who could be injured

d. Preventing a student from running onto a road.

(Principal to ensure completion of Incident of Physical Restraint Form) 
Physical restraint is a serious intervention and the new rules have requirements for schools to notify, monitor and report 
on the use of physical restraint.  The Ministry of Education and the Trust board both need to be notified.  

Procedure: Discipline 

1. Staff, parents and students are informed of behaviour management principles of the school.
2. Early intervention is best practice in order for staff to modify behaviour with the minimum disruption to
learning.
3. Intervention measures are decided upon by the school until formal measures as prescribed by the Ministry of
Education are activated.  Based on natural justice, these measures are graduated in accordance with the nature of
the transgression against behavioural expectations.

Standdown, suspension and exclusion procedures: 
1. Should there need to be a stand down, suspend, exclude or expel a student, the procedures that are followed
are in accordance with Sections 13-18 of the Education Act 1989, as amended by the Education Amendment Act
(No.2) 1998, and the Education (Stand-down, Suspension, Exclusion and Expulsion) Rules 1999.
2. The Academic Adviser has the delegated authority of the Trust, and is the only person who can make the
decision to stand down or suspend a student.
3. Procedures as outlined under the Act must be strictly adhered to.  These procedures are contained in the
Ministry of Education Booklet “Guidance for Principals and Boards of Trustees on STAND-DOWNS, SUSPENSIONS,
EXCLUSIONS AND EXPULSIONS” July 1999, and as such form part of this policy.  The detailed procedures for
Suspension Process/Meetings are online at
http://www.minedu.govt.nz/NZEducation/EducationPolicies/Schools/StanddownsSuspensionsExclusionsExpulsions
.aspx .
4. The Academic Adviser may stand down or suspend a student if satisfied  on reasonable grounds that:
5. The student’s gross misconduct or continual disobedience is a harmful or dangerous example to other
students; or
6. Because of the student’s behaviour, it is likely that the student, or other students will be seriously harmed if
the student is not stood down or suspended for an unspecified period.
7. The basis for Suspension could include:

a. Theft
b. Assault
c. Sexual harassment
d. Verbal abuse
e. Alcohol / possession / use / supply
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f. Drugs / possession / use / supply
g. Wilful damage
h. Continual refusal to comply with School Rules
i. Outright defiance to teacher’s authority

8. A wide range of disciplinary measures may be invoked commensurate with the reason for       the suspension,
eg.

a. Community service – work around the school
b. Anger management
c. Counselling
d. Written apology
e. Personal apology
f. Loss of privileges
g. Good behaviour bond.

1) The Trust may refuse to enrol a child who is currently excluded or expelled from another school. [Section
17D(2) of the Act].
2) These procedures shall be reviewed following the legislative changes advised by the Ministry of Education.

Procedure:  Racial Harassment 

1. Racial harassment has the meaning given to it in section 63 of the Human Rights Act 1993, which defines racial
harassment as the use of language (whether written or spoken), or visual material, or physical behaviour that:

• Expresses hostility against, or brings into contempt or ridicule, any other person on the grounds of colour, race
or ethnic or national origins of that person.
• Is hurtful or offensive to that other person (whether or not that is conveyed to the person complained about);
and
• Is either repeated, or of such a significant nature, that it has a detrimental effect on that other person.

2. Racial harassment can include a variety of behaviours ranging from name-calling and joke telling, to threats.
While some forms of racial harassment may seem less serious than others, the person at whom the behaviour is
directed may still be feeling upset about it.  It is the effect on the person being harassed that is relevant.
3. Under the Human Rights Act 1993 it is unlawful to racially discriminate against people in employment and
educational establishments.  Racial harassment is considered a form of race discrimination.  Middle School West
Auckland will ensure that it takes all reasonable steps to ensure that students and staff are:

• Informed of the school’s stance on racial harassment and that it is unacceptable and will not be
tolerated.
• Aware of the impacts of racial harassment through curriculum programmes.
• Encouraged to participate and take ownership of the school’s inclusive values and culture.

4. Racial discrimination can be direct or indirect.
5. Indirect discrimination occurs when seemingly neutral policies or practices include requirements or conditions
that have a negative effect on one of the groups that it is unlawful to discriminate against.  Where Middle School
West Auckland establishes a school rule, that could be considered racial discrimination (indirectly), the rule may be
revised if student health and safety is not at risk, for example, students wishing to wear a taonga.
6. Anyone experiencing racial harassment should immediately make it clear to the person responsible that such
behaviour is unwanted and unacceptable.
7. If this behaviour continues, an informal intervention may take place whereby the CEO will be informed and
will ensure that a mediation between the complainant and the alleged perpetrator of racial discrimination if
offered.  Mediation should be part of the prevention programme and able to be arranged through the school’s

Appendix A

Page 86 of OIA 1266128

RELE
ASED U

NDER THE O
FFIC

IAL I
NFORMATIO

N ACT 19
82



Guidance Counsellor or a nominated mediator.  If the person complained about admits the behaviour, a solution 
satisfactory to both parties may be agreed on.  If the person complained about denies or disputes the allegations, 
and the complainant cannot be successfully mediated, it is up to the complainant whether to have the matter 
formally investigated. 
8. Formal complaint.  The complainant will be advised, by the CEO to following the school’s complaints process,
which will include a letter to the Trust.

Procedure:  Abuse and Neglect (suspected or actual) 

1. VET schools are committed to prevention of abuse and neglect of children and young persons. Disclosures of
abuse will be taken seriously. The safety of the child or young person will be given primary consideration in the
management of abuse cases.
2. Middle School West Auckland will ensure that staff receive education and training to maintain and increase
awareness of how to prevent, recognise and respond to abuse of children and young persons.
3. Preventative education will be included in the delivery of the Health and Physical Education component of the
New Zealand Curriculum. Students will have access to information about child and young person abuse and
appropriate responses to it through the relevant parts of this curriculum.
4. Where a child or young person discloses alleged abuse or abuse is suspected, information from the disclosure
should be recorded (written, timely, factual, concise, signed and dated). At this stage the questioning of the child
could compromise the process moving forward.
5. The staff member is to discuss the matter immediately with the Guidance Counselor who will coordinate the
approach in conjunction with the CEO and Academic Adviser to consider the nature and seriousness of the allegation
and ensure the immediate safety of the child or young person.
6. The Community Liaison Manager shall initiate, in consultation with the CEO and Academic Adviser, a pre-
investigation interview to determine the basic facts and provide support. The child or young person should have a
responsible adult supporting them and the support role should be clearly defined. No formal interview is to take
place, only the obtaining of relevant necessary facts and clarification if it is needed. The next step in the process will
be determined by the outcomes of the pre-investigation.
7. At any time advice will be sought from relevant outside agencies to provide assistance.
8. Where there is a serious allegation of abuse (including sexual abuse and assault) the CEO and Academic Adviser
will refer the matter in a timely manner (depending upon the individual circumstances) to CYFS and/or Police and
their advice and intervention will be sought including interviewing and medical examination. The CEO and Academic
Adviser will advise the Trust Chairperson.
9. Staff support as necessary will be provided.
10. In the case of allegations of serious abuse the interviewing of the suspected abuse victim will be done by the
CYFs/Police once the matter is referred to them otherwise the school investigative process will occur.
11. Where the abuse allegation is against employees, the CEO will immediately inform the Trust Chairperson who
will ensure appropriate action is taken in accordance with the principles of natural justice and the employees
employment agreement. Advice will be sought from the school’s legal representation.

Note: ‘Child abuse’ is defined as ‘the harming (whether physically, emotionally or sexually), ill treatment, abuse, 
neglect or deprivation of any child or young person’ (Section 2 Children Young Persons and Their Families Act 1989). 
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Procedure: Sexual Harassment 
1. Sexual harassment is defined as any unwanted attention of a sexual nature that causes distress and is offensive 
to a student, staff member or parent/caregiver.  Sexual harassment is unacceptable because it prevents or impairs 
the full and equal enjoyment of educational and employment opportunities as well as affecting a person’s quality 
of life. 
2. The attention may be by the use of words (written or spoken) or by physical behaviour of a sexual nature.  
There may be implied promise of preferential treatment, detrimental treatment or threat about future status of 
that person within the school.  
3. Anyone experiencing sexual harassment should immediately make it clear to the person responsible that such 
behaviour is unwanted and unacceptable.  If this behaviour continues: 

a) The unacceptable behaviour should be reported as soon as possible. The following persons may be 
consulted; the CEO, Academic Adviser, a teacher, teaching colleague, staff member or an appropriate member 
of the community. 
b) In all instances the CEO, Academic Adviser and the Chairperson of the Trust will be informed 
c) The utmost care must be taken to prevent any disadvantage to the complainant.  The same care must 
be taken for the other party in case the claim is found to be unwarranted. 

4. Investigating and Interviewing: 
a) An initial investigation is delegated to the CEO and his/her nominee of the Trust.  Should the CEO be a 
party to a complaint the investigation will be conducted by the Academic Adviser and the chairperson of the 
Trust. 
b) The complainant will be interviewed to establish the factual content of the allegations. 
c) During the interview there will be a mature independent witness present, of the same sex as the 
complainant.  Should the complainant be a student, then the student’s parent/caregiver(s) must be present. 
d) Notes will be taken during the interview, recording the precise words and behaviour complained of, 
however embarrassing.  The complainant may write it down if too embarrassed to speak.  All present at the 
interview will sign these notes. 
e) Should there be more than one complainant they must be interviewed separately. 
f) The defendant will be asked to answer the allegation. The format of the interview and witnesses 
required being the same as that for the complainant.  A resume of the complaint will be put to the defendant.  
An explanation of the school’s policy will be given and made clear.  It will also be made clear that it is school 
policy to act upon the complaint. 
g) It may be necessary to conduct further interviews with the complainant, defendant or witnesses.  All 
will follow the above format. 

 
2) Making a decision: 

a) A report will be submitted to the Trust accompanied by the signed notes and a recommendation of a 
course of action. 
b) The Trust will make a decision on the assembled facts. 
c) If the complaint is judged to be well founded the Trust has the following range of disciplinary measures 
at its disposal: 

i) Correction and counselling 
ii) Warning and reprimand 
iii) Suspension 
iv) Dismissal 
v) Referral to Police and other agencies 

d) The decision will be communicated to both parties in writing. 
e) If further action is to be taken, the complaint can be further referred to the following: 

i) For students: support agencies such as Child Protection, Social Welfare or the Police, where 
appropriate. 
ii) For staff and Parents: Human Rights Commission 
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Procedure: Health and Safety Procedures 

VET Schools take all practicable steps to ensure the safety of staff, students, visitors and contractors by complying 
with relevant health and safety legislation, standards, and codes of practice. 

This is achieved by: 

1. All staff having individual responsibility for health and safety.

2. All staff
• Being informed of
• Understanding, and
• Accepting their responsibility for eliminating or minimising the potential for harm to people at their
workplace, including contractors, other staff and visitors being informed of any results of our monitoring their work
area.

3. Ensuring staff are consulted on, and given the opportunity to participate in health and safety management.

4. Ensuring schools have an effective method for identifying hazards. Significant hazards will then be controlled
by:
• Eliminating or isolating any hazard that arises out of the school or school environment likely to cause harm to
staff, students or other people.
• Minimising the effects of hazards, if they cannot be practicably eliminated or isolated.

5. Creating and maintaining a safe working environment. This includes providing facilities for staff health and
safety at work.

6. Having in place plans and procedures for all foreseeable emergencies that may arise in the workplace.

7. Providing appropriate orientation, training and supervision for all new and existing staff.

8. Having effective procedures for the hiring and monitoring of contractors and being accountable for their
safety and for that of other visitors.

9. Accurately recording, reporting and investigating injuries.

10. A commitment to continuous improvement in health and safety.

11. A commitment to comply with all relevant health and safety legislation.

12. Supporting the safe and early return to work of injured employees.

13. Ongoing evaluation, review and updating of our compliance with our health and safety programme.
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Procedure: Hazards and Safety Management 

Purpose: 

VET Schools recognise their responsibility to maintain a safe environment for staff, students, and visitors to the school. 

Procedures: 

1. The school and its students and employees will be aware of, and will follow, the requirements of the Health
and Safety in Employment Act 1992.

2. The CEO will appoint a Safety Coordinator with oversight for health and safety and hazard identification.

3. The Principal and CEO will meet regularly to ensure a safe environment for staff, students and visitors.
Minutes of discussions will be kept.

4. The Principal will ensure staff are informed of, and understand, their responsibility for: managing hazards in
their workplace, ensuring their own safety while at work and ensuring no action while at work causes harm to any
other person (including other staff, students, visitors and contractors).

5. The CEO will ensure staff are consulted on, and given the opportunity to participate in, processes for the
improvement of health and safety in the workplace.

6. Emergency procedures have been developed to cover unforeseen emergencies within the school and all
students and employees will be made aware of these procedures.

7. A hazard register is maintained by the Office Manager and updated when a new hazard is identified.  The
hazard register details the particular hazard and the means identified to either eliminate isolate or minimise the
hazard. Staff will be kept informed of hazards.

8. An accident register is maintained in the school office and is to be a complete record of all accidents in the
school, be they minor accidents or more serious accidents.  All serious accidents will be reported to the Trust Board
and/or the Department of Labour immediately (by the Principal) and where appropriate before the scene of the
accident is altered.

9. All serious accidents will be fully investigated with a report made to the Principal on the cause, the outcome
and the means taken to ensure the hazard is eliminated or reduced for the future. The Principal will keep the Trust
Board informed of any such situations.

10. The Health and Safety Officer will undertake a quarterly documented inspection of the school to identify
hazards and to review:

• The operation of alarms and switches, hose reels, emergency lighting.
• Existence of appropriate signage.
• Security of safety barriers.
• Safety of stairs, handrails and means of escape.

11. The school will endeavour to have as many staff as possible trained in first aid.  All staff will be regularly
encouraged and given training towards holding up-to-date First Aid training qualifications.

12. Staff using hazardous equipment such as woodwork saws, cleaning equipment, chainsaws, water blasters etc.
will receive appropriate training regularly.

13. All contractors will be required, as part of their contract conditions, to accept the school’s Health and Safety
Policy before commencing work on site. Staff and students (via a staff member) should notify the Office Manager
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who should immediately pass the matter on to the Health and Safety Officer if they identify anything they believe 
may cause an accident or injury, be a potential hazard or danger that could lead to injury to action as appropriate. 
Mechanical equipment will be stored in a safe manner when not in use. 

14. The CEO will produce an annual report to the Trust Board detailing any relevant
matters.

Procedure: First Aid 

Purpose 

VET schools recognise their obligations to ensure that the school’s health and safety practices support a safe physical 
environment for students and staff. 

Procedure 

1. First aid supplies (as specified in point 5) are provided for persons who may be injured at school.

2. All reasonable steps are taken to ensure every person injured at school is given adequate first aid treatment
if it is necessary, without delay.

3. An appropriately trained staff member is in charge of all first aid supplies.  This person or their deputy is
available during normal school hours.

4. A register of accidents is to be kept recording first aid treatments given at school.

5. There shall be sufficient first aid kits to allow easy access and include office area, workshops, as well as
portable first aid kits.

6. First aid supplies will be replenished as necessary.
Procedure: Harassment & Bullying 

Purpose 

VET schools, in providing a safe physical and emotional environment, is committed to eliminating harassment and 
bullying in any form that causes undue anxiety or stress to others, including: 

• student to student
• student to staff
• staff to student
• staff to staff
• staff to parent
• parent to student
• parent to staff

Procedures 

1. Harassment and bullying will be addressed with students as part of the Health and Physical Education
programme, emphasising its unacceptability and actively encouraging all actual or alleged cases to be reported.
Strategies will be provided to students for managing potential incidents of harassment or bullying.

2. Conflict resolution, assertiveness training and peer support programmes will be taught to at risk students as
part of pastoral support programmes.
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3. Staff will treat all reports of harassment or bullying seriously and intervene to stop the behaviour(s).

4. Staff on duty will be vigilant about patrolling areas and situations where bullying might occur.

5. Staff will take action to prevent harassment and bullying recurring, and problem solve to eliminate the
behaviour; and, if serious, report the bullying to appropriate pastoral support leader. Initially, a ‘No Blame’
approach shall be used.

6. The victim(s) of bullying will be supported and reassured. If violence has occurred or bullying persists
parents/caregivers will be advised by a senior leader. Victims will be given ‘safe’ places to be and the situation
will be resolved as soon as possible.

7. If the bully persists with violence, intimidation, harassment or mismanagement of anger, her/his
parents/caregivers will be informed and advised of action taken or to be taken by a senior leader. It may include
accessing specialised help.

8. Harassment and bullying, serious or repeated, will be subject to the school’s normal disciplinary procedures.

Note: Bullying usually has four common features: 
• It is deliberate.
• It is repeated over a period of time.
• It is difficult for those being bullied to defend themselves.
• It is difficult for those who bully to learn new social behaviours.

There are three main types of bullying: 
• Physical: Hitting, kicking, and taking of belongings.
• Verbal: Name calling, insulting, and racist remarks.
• Emotional: Including social isolation or exclusion.

Procedure: Smoke Free Environments 

Purpose 

VET schools act in accordance with the requirements of the Smoke-free Environments Amendment Act 2003 to 
ensure a healthy smoke free environment at our school. 

Procedures 

1. Smoking is forbidden anywhere within the buildings or the grounds of VET schools Auckland 24 hours a day 7
days a week.

2. Smokefree signs must be displayed at all entrances to school grounds and at every outer entrance to every
building or enclosed area forming part of the school premises.

3. The school will inform parents of new entrants of our school’s Smokefree Policy.
4. The school will promote our Smokefree Policy in newsletters and notices/panui.

5. All contractors and others working within our school’s premises will be advised of our Smokefree Policy.

6. The school will ensure that organisations/individuals using school facilities agree to comply with our
Smokefree Policy.
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7. The school will promote all school activities outside of our school’s premises as smokefree, e.g. field trips,
sporting events etc.

8. Breaches of our Smokefree Policy will be dealt with using our Complaints Procedure.

Financial Management 
The Trust has existing and substantial policies and procedures for Financial Management.  We have developed 
system that includes budgeting, forecasting, monitoring and reporting. This is done quarterly and adjustments made 
to practice as necessary. 

Governance Policy:  Financial Management Policy 

The Board is ultimately responsible for the overall financial management of Villa Education Trust and ensuring 
compliance with accounting principles and practices as required by New Zealand law.  
The Management are required to manage the organisation in a sound and professional manner within the budgets, 
plans, policies and priorities approved by the Board.  
Specific Policies:- 

• The Villa Education Trust Treasurer will be appointed to liaise with the Management Team to oversee and report on
finances.

• The Board and Management will carry out annual financial planning to enable the realistic projection of income and
expenses. Once the annual budget is approved, it is expected for management to operate within this budget, and
approach the Board for material changes or deviations from the plan

• Accounting records will be kept in a professional and transparent manner
• Audits will be conducted by an external professional auditor approved by the Board
• For capital items or operating expenses over $1,000, at least two competitive quotes will be obtained where

possible, and if outside of the budget will require sign off by the financial sub committee
• Financial reports must be distributed to Board members at least 3 days before Board meetings
• Management or Board members may not approve their own reimbursement expenses over and above $1,000, and

these require to be signed off by at least one other Board member before being approved for payment.

Procedure: Financial Management 

1. The finance policies of the school are governed by the Education Act, and in the event of conflicting
requirements the Act takes priority over local policies.
2. The Villa Education Trust will properly account for all funds received from any source as required by statute
and regulation.
3. Approval for school based fundraising is delegated to the CEO.
4. Annual budgets will be prepared for all known financial activities of the school, both curricular and non-
curricular, reflecting sources of finance and planned expenditure.  These budgets and any subsequent amendments
require the approval of Villa Education Trust.  The budgets should reflect the priorities set out in the school charter.
5. The CEO shall consult the Academic Advisor and other budget holders in the school
6. Quarterly financial reports to the Villa Education Trust will be available to enable the Board to adequately
monitor the financial affairs of the school.
7. The school will meet the requirements of the auditors as a minimum standard of financial control and
reporting.
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8. All bank accounts operated in the name of the school must be approved by the Board.  School funds must be
banked in tact to these accounts, and all expenditure authorised in accordance with written procedures (refer to
‘Cash Handling and Banking’).
9. A register is to be kept of all school accounts, trusts, investments, and overdraft facilities.

Procedure: Fixed Asset Register 

1. Fixed assets are defined as follows:
• A long-term, tangible asset held for school use and not expected to be converted to cash in the current year.
• Have been acquired or constructed with the intention of being used on a continuing basis.
2. Expenditure incurred in respect to fixed assets will be capitalised, recorded in the fixed asset register, and
depreciated on a systematic basis when:
• The cost of the asset is greater than $500 (GST exclusive), except for additions to the library collection and text
books which will be capitalised on an individual title basis.
• The asset has a useful life of at least three years.
• The expenditure is incurred in the acquisition of, or production of a fixed asset.
• The expenditure improves the asset beyond its original service potential.
• The expenditure incurred is not to maintain or return the asset to its original condition.  Rather, this is a
repairs and maintenance expense that will be recorded in the year it occurred.
3. All items purchased under the $500 threshold that are non-consumable, will be expensed in the year of
purchase, and recorded in a School Inventory to inform insurance coverage and expenditure against budget.
4. The cost of fixed assets will be depreciated on a straight-line basis over the period of their estimated useful
life.  It is assumed the residual value of an asset will be nil.
5. The estimated useful life of assets is as follows:

Classroom furniture   15 years 
Office Furniture  15 years 
Office Equipment 5 years 
Other Equipment 5 years 
Computers  4 years 
Plant & Machinery  10 years 
Buildings  40 years 
Leasehold improvements  40 years 
Playground equipment/grounds improvements  18 years 
6. The estimated depreciation rate of each class of fixed asset is as follows:
2.5% for buildings (include lease alterations)
10% for plant and equipment
33% for computers, electrical and electronic equipment
25% for office equipment
25% for furniture and fittings
20% for motor vehicles
33% for software
10% for Library Collection - General
33% for Library Collection - CD ROM

9. For those assets disposed of part way through the year, no depreciation will be charged. For those purchased
during the year, a proportionate amount of depreciation will be charged.
10. The CEO has the responsibility of maintaining an up-to-date Fixed Asset Register.
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11. Sets of specialist classroom furniture and equipment with an individual value of $500 (exclusive of GST) or
more per item and having a useful life of at least three years or more will be recorded in the Fixed Asset Register as
one item.
12. Assets purchased shall be recorded on the Fixed Assets Register at cost. This includes ancillary cost of purchase
e.g. duty paid, delivery and installation cost. Donated assets will be recorded at the value the item would reasonably
cost if it was purchased through normal supply channels, taking into account the age and serviceability of the asset.
13. All other fixed assets will be individually recorded and identifiable.
14. Fixed assets will be disposed of/written off when either of the following criteria has been met:
∼ The asset is no longer usable in the ordinary course of business by the school.
∼ The asset is lost or stolen.
∼ The asset is beyond reasonable repair.
15. Fixed assets to be disposed of will be identified to the Villa Education Trust by the CEO in writing, with a
recommendation for disposal.
16. The Villa Education Trust will approve fixed assets disposal, and where possible, agree on the means of disposal 
and any cost recovery to be sought.
17. If fixed assets approved for disposal are to be offered to staff for purchase, this will be done by tender and
executed by the CEO to recover maximum value.
18. Disposal of assets that are not on the fixed asset register because the asset is under the required value of $500
must be recorded on the school inventory and any disposal will be in the same manner as 15 and 16.
19. The CEO may delegate the following responsibilities to school staff (including senior teachers) where
applicable:
• Receipt and installation of assets relevant to their areas of responsibility.
• Operational use, servicing, repair and safety.
• Secure custody.
• Annual stock-take leading to certification of the correction to asset records.
20. The CEO is responsible for:
• Ordering assets that have been approved for purchase.
• Maintaining the Fixed Asset Register so that it is accurate and up-to-date.
• Providing current equipment lists to school staff on a regular timely basis.
• Control and monitor fixed assets to ensure best use of school resources.
• To write-off and dispose of fixed assets as permitted by Villa Education Trust.
• Coordinate an annual fixed asset audit.
• Ensuring insurance coverage is adequate for assets identified on the Fixed Asset Register and School Inventory
lists.
• Establishing security and systems to safeguard assets, and ensure procedures are made available to school staf
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Annex 2: Letter to the Applicant 
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the applicant has suggested leasing for the school. The facts like estimated land acquisition and build
or lease costs are matters that I am not in a position to check or verify/update etc so are something
for the appropriate people in Property Delivery to do.

I know we have the cost information that David has supplied, but not the capacity etc.  However,
given the cost(s) and the preference not to lease this may not have to be included?
Theresa

From: Isabel Evans <Isabel.Evans@education.govt.nz> 
Sent: Thursday, 13 May 2021 11:22 AM
To: Theresa Webb <Theresa.Webb@education.govt.nz>; David Bos <David.Bos@education.govt.nz>
Subject: RE: Applications - Mt Hobson Middle School [URGENT & IMPORTANT]

Okay – so will that get you what need Theresa?

Isabel Evans | Director of Education-Auckland | Sector Enablement & Support
DDI +64 9 632 9333 | Mobile 
12-18 Normanby Road, Auckland

education.govt.nz

We shape an education system that delivers equitable and excellent outcomes 
He mea tārai e mātou te mātauranga kia rangatira ai, kia mana taurite ai ōna huanga 

From: Theresa Webb <Theresa.Webb@education.govt.nz> 
Sent: Thursday, 13 May 2021 10:02 a.m.
To: David Bos <David.Bos@education.govt.nz>; Isabel Evans <Isabel.Evans@education.govt.nz>
Subject: FW: Applications - Mt Hobson Middle School [URGENT & IMPORTANT]

FYI

Theresa Webb | Senior Advisor, Network - Contractor 
DDI +6496380217 

I work part time hours.

From: Richard O'Reilly <Richard.OReilly@education.govt.nz> 
Sent: Thursday, 13 May 2021 9:59 AM
To: Orchid Atimalala <Orchid.Atimalala@education.govt.nz>; Callum Armstrong
<Callum.Armstrong@education.govt.nz>; Maneesha Cumaranasinghe
<Maneesha.Cumaranasinghe@education.govt.nz>; Spyros Vatselias
<Spyros.Vatselias@education.govt.nz>; James Puketapu <James.Puketapu@education.govt.nz>
Cc: Theresa Webb <Theresa.Webb@education.govt.nz>
Subject: RE: Applications - Mt Hobson Middle School [URGENT & IMPORTANT]
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Hi Orchid, some quick feedback from me below. As per the  one – we should get in as much
advice and detail into this briefing as early as possible. This is what we did for the equivalent briefing
the last time Villa Education Trust went through the same designated character school application
process (copy attached).

Based on the draft briefing the application from VET appears to be very similar to their previous
application, with the key differences from a property perspective seeming to be a slightly different
geographic focus/location and a couple of different sites identified as potential lease opportunities.

My starting point for this application and how I think the Ministry should treat it is that the same
basic application was declined in July 2020 – so what has changed since then/how is the application
different. And unless the differences between the two applications are more than minimal, then the
Ministry’s advice and recommendations on the second application should be the same as our advice
and recommendations on the first substantially similar application.  

This will mean as we did in the first briefing being prepared to set out in the body of the briefing the
property implications and current NEGP etc demands and property priorities and how this
application doesn’t feature/contribute to those, and if we did progress this school how it would
effectively deprioritise those NEGP projects. We should also set out our normal preferred practice
for property provision i.e. buy, build own and operate rather than lease land and/or buildings and
the timeframes associated with this vis a vis school opening as a designated character school (i.e.
only once property solution is in place) and the OPEX implications of the applicant’s proposed leasing
approach.

Most of this material can be replicated from the previous briefing – with just some checks and
verifications that the facts as set out in the previous briefing haven’t changed – and adding in any
updated information etc if they have, including ideally an indication of the size/capacity/cost and any
other comments on the Albert St and Queen Street sites the applicant has suggested leasing for the
school. The facts like estimated land acquisition and build or lease costs are matters that I am not in
a position to check or verify/update etc so are something for the appropriate people in Property
Delivery to do.

Apart from fact checking the content in the body of the briefing and adding in anything that is not
currently included but should be from the previous briefing the other key is to include the key bits as
noting recommendations in the briefing primarily from a property perspective but I also think we
could/should add in something from a network perspective as well for example paras 15-18 of the
main briefing are crying out for a noting recc along the lines of NOTE that in Auckland we believe
optimum accommodation levels to manage future growth will require large secondary school
campuses of 2-3000 students, the average size of Auckland secondary schools is currently over 1000
students, the Cabinet guidelines state a minimum size for designated character secondary school to
be 300+ and the applicant is proposing a new designated character school with a max roll of 240.

In the property reccs area – I would suggest a similar approach to the last briefing i.e. summarise the
property facts in the reccs, and then fleshing out the decline to consult recc with some
rationale/explanation on the why rather than just the agree/decline options at present. The
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rationale etc is a summary of the other suggested additional noting reccs.

Hope that helps and provides a bit of a steer. Happy to discuss further as need be.

Cheers
Richard

Richard O'Reilly | Senior Policy Manager | EIS Strategy, Investment & Policy
DDI +6444637047 | Mobile +
33 Bowen Street, Wellington

education.govt.nz

We shape an education system that delivers equitable and excellent outcomes 
He mea tārai e mātou te mātauranga kia rangatira ai, kia mana taurite ai ōna huanga 

From: Orchid Atimalala <Orchid.Atimalala@education.govt.nz> 
Sent: Thursday, 6 May 2021 2:35 PM
To: Richard O'Reilly <Richard.OReilly@education.govt.nz>; Callum Armstrong
<Callum.Armstrong@education.govt.nz>; Maneesha Cumaranasinghe
<Maneesha.Cumaranasinghe@education.govt.nz>; Spyros Vatselias
<Spyros.Vatselias@education.govt.nz>; James Puketapu <James.Puketapu@education.govt.nz>
Cc: Theresa Webb <Theresa.Webb@education.govt.nz>
Subject: FW: Applications - Mt Hobson Middle School [URGENT & IMPORTANT]
Importance: High

Hi again team

The attached is the second application that is live at the moment, requiring our URGENT and
IMPORTANT input/feedback and commentary please.  The link is here so you can input directly
into it EIS commentary06052021.docx (I would’ve shared through OneDrive but that’s just a bit
beyond me just now).

SES/Director of Education Auckland, advises and requests urgency as they want the reports finalised

for National Office by the end of next week – 14th May - please  (as per the  application).  Kim
is now asking for the same urgency too, but with your input please – especially yours Richard.  I
don’t have a copy of the full application documents for VET but if you need it let me know and I will
get a copy/link to you asap.

These applications (including  both sit in the EIS Issues Register, as the applicants for each are
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in constant contact with Ministers, School community stakeholders and the media…so your urgent
attention would be really appreciated.

As usually, happy to answer any questions/queries as I can.

Orchid Atimalala [MNZPI]

Principal Advisor: Auckland
DDI: +64 09 638 2859
MOB:  

From: David Bos <David.Bos@education.govt.nz> 
Sent: Thursday, 6 May 2021 2:13 PM
To: Orchid Atimalala <Orchid.Atimalala@education.govt.nz>
Subject: FW: Applications - (1)  (2) Mt Hobson Middle School [URGENT & IMPORTANT]
Importance: High

Here you go. Theresa has replied as follows:

Hi, Thanks for this.  I will update the report as I comment that all three are outside of policy.  If we are
going to approve the application, after consultation, we will need a preferred option and costings –
perhaps that is something we note needs further work / investigation just as we note we need more
assurance re boarding and financial viability. 
I will have a play with the wording and talk to Isabel etc.
Theresa

David Bos | Regional Asset Manager | EIS Northern Region
DDI +6496329575 | Mobile +

From: Orchid Atimalala <Orchid.Atimalala@education.govt.nz> 
Sent: Thursday, 6 May 2021 2:08 PM
To: David Bos <David.Bos@education.govt.nz>
Subject: FW: Applications - (1)  (2) Mt Hobson Middle School [URGENT & IMPORTANT]
Importance: High

Hi David

I understand from James and Theresa that you are providing commentary on these two
applications?  Please see below from Kim – especially noting these need to go through S&P. 

So a couple of things to try help you out here (as Fleur has directed me to):
I have already forwarded on yours and A&D’s comments on  (that you made to
Theresa’s draft) to IO, S&P, O&O and Finance.  This is as we agreed back in February with SES,
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I would co-ordinate for one integrated EIS response.  The deadline for that is next week, so
leave it with me to chase;
But can I please have your comments on the Mt Hobson application, so that I can do the same
thing for that one?  I will forward on to SES in 1 integrated response from EIS.  I will need a
few days for the business units to come back to me so if you can get it to me tomorrow at the
latest I can flick on to them to get back to me at the same time as 

Thanks David – look forward to hearing from you..

Orchid Atimalala [MNZPI]

Principal Advisor: Auckland
DDI: +64 09 638 2859
MOB:  

From: Fleur Morris <Fleur.Morris@education.govt.nz> 
Sent: Tuesday, 4 May 2021 1:04 PM
To: Orchid Atimalala <Orchid.Atimalala@education.govt.nz>
Cc: Brian Mitchell <Brian.Mitchell@education.govt.nz>
Subject: FW: Applications - (1)  (2) Mt Hobson Middle School
Importance: High

Hi Orchid

As previously discussed please set up a meeting with the relevant contributors, or seek their input
urgently please.

As noted, James can provide A&D perspective but Comm Leasing will need to provide their view
(amongst the other stakeholders – policy, CW, AM…).

Priority number one for the next couple of days please.

Thanks
Fleur

Fleur Morris | Chief Advisor | Property Delivery
DDI +64 4 463 8277 | Mobile 
1 The Terrace, National Office

education.govt.nz

We shape an education system that delivers equitable and excellent outcomes 
He mea tārai e mātou te mātauranga kia rangatira ai, kia mana taurite ai ōna huanga 

Please note: I do not work Wednesdays
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From: Scott Evans <Scott.Evans@education.govt.nz> 
Sent: Tuesday, 4 May 2021 12:59 PM
To: Fleur Morris <Fleur.Morris@education.govt.nz>
Subject: FW: Applications - (1)  (2) Mt Hobson Middle School

Scott Evans | Associate Deputy Secretary - Property Delivery | Education Infrastructure Service
DDI +6444632807  

From: Kim Shannon <Kim.Shannon@education.govt.nz> 
Sent: Tuesday, 4 May 2021 11:01 AM
To: Sharyn Pilbrow <Sharyn.Pilbrow@education.govt.nz>; Scott Evans
<Scott.Evans@education.govt.nz>
Subject: Fwd: Applications - (1)  (2) Mt Hobson Middle School

Hi Sharyn and Scotty 
Do you either of you know about this request and these proposals.
Policy need an overview of these proposals as they have potential budget implications.
Cheers Kim

Kim Shannon (she/her/Ms)
Head of Education Infrastructure Service, Ministry of Education
DDI +64 4 463 8384 Ext 48384 | Mobile +

From: Isabel Evans <Isabel.Evans@education.govt.nz>
Sent: Tuesday, May 4, 2021 10:56:12 AM
To: David Bos <David.Bos@education.govt.nz>; Sam Fowler <Sam.Fowler@education.govt.nz>
Cc: Scott Evans <Scott.Evans@education.govt.nz>; Kim Shannon
<Kim.Shannon@education.govt.nz>; Theresa Webb <Theresa.Webb@education.govt.nz>; Philippa
Pidd <Philippa.Pidd@education.govt.nz>
Subject: FW: Applications - (1)  (2) Mt Hobson Middle School

Morena folks
I am following up on this please.  Both of these applications  to establish schools are needing to have
the draft report finalised within the next few days.     application was lodged in January and
VET’s application in the first week of March.  In the past the length of time it has taken for us to
prepare the Education Report has caused considerable issues.
Both reports are still waiting on Property input at this time.  These are now both urgent.   Could that
please be provided to Theresa this week so that the draft reports can be completed and submitted
to national office for finalising.
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Please note : With both of these applications, it is highly likely that Iona will need to be advised of
the potential recommendations, as both of them are organisations who are constantly contacting
Ministers.
As you know the application VET submitted last year was declined by the Minister, and has
continued to have a high level of communication with the Minister by both VET and parents of the
children, as well as media.  It’s important that the applications do have what is needed obviously for
the Minister to have full and frank information, equally as important that there are no surprises for
the Secretary BEFORE the report is sent to the Minister.

Would appreciate very much the information being written into each of the above drafts and
forwarded to Theresa in the next few days.

Thanks a lot.

Is.

Isabel Evans | Director of Education-Auckland | Sector Enablement & Support
DDI +64 9 632 9333 | Mobile +
12-18 Normanby Road, Auckland

education.govt.nz

We shape an education system that delivers equitable and excellent outcomes 
He mea tārai e mātou te mātauranga kia rangatira ai, kia mana taurite ai ōna huanga 

From: David Bos <David.Bos@education.govt.nz> 
Sent: Friday, 30 April 2021 3:00 p.m.
To: Isabel Evans <Isabel.Evans@education.govt.nz>; Sam Fowler <Sam.Fowler@education.govt.nz>
Cc: Theresa Webb <Theresa.Webb@education.govt.nz>
Subject: RE: Applications - (1)  (2) Mt Hobson Middle School

Hi,

I had this ready to go but now have Strategy & Acquisitions ( ) are now wanting
input. James Puketapu is away today but is going to help finish off them off Monday.

David Bos | Regional Asset Manager | EIS Northern Region
DDI +6496329575 | Mobile 

From: Isabel Evans <Isabel.Evans@education.govt.nz> 
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Sent: Friday, 30 April 2021 1:55 PM
To: Sam Fowler <Sam.Fowler@education.govt.nz>; David Bos <David.Bos@education.govt.nz>
Cc: Theresa Webb <Theresa.Webb@education.govt.nz>
Subject: FW: Applications - (1)  (2) Mt Hobson Middle School

Hi Sam and David
Following up on my email below, and Theresa’s email to me – these two reports will need to be sent
to National office this coming week, Property input is urgently required please.
The draft reports have already been sent to you – if you need them sent again, please let Theresa
know.

Isabel Evans | Director of Education-Auckland | Sector Enablement & Support
DDI +64 9 632 9333 | Mobile 
12-18 Normanby Road, Auckland

education.govt.nz

We shape an education system that delivers equitable and excellent outcomes 
He mea tārai e mātou te mātauranga kia rangatira ai, kia mana taurite ai ōna huanga 

From: Theresa Webb <Theresa.Webb@education.govt.nz> 
Sent: Thursday, 29 April 2021 3:56 p.m.
To: Isabel Evans <Isabel.Evans@education.govt.nz>
Subject: RE: Applications - (1)  (2) Mt Hobson Middle School

Hi Isabel

I have not received property feedback (yet) on either report.  The  report was circulated on
Monday 19 April. 
I am off tomorrow (Friday 30/4/21) and have scheduled a catch up with you on Tuesday to discuss
these – particularly the points raised in the feedback to date.

Theresa

From: Isabel Evans <Isabel.Evans@education.govt.nz> 
Sent: Thursday, 22 April 2021 11:43 AM
To: David Bos <David.Bos@education.govt.nz>; Sam Fowler <Sam.Fowler@education.govt.nz>;
James Puketapu <James.Puketapu@education.govt.nz>
Cc: Theresa Webb <Theresa.Webb@education.govt.nz>; Janet Schofield
<Janet.Schofield@education.govt.nz>
Subject: Applications - (1)  (2) Mt Hobson Middle School

Morena David / Sam / James
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Sending to all of you as all involved in some way to one extent of another.

Therese now has the draft Education Report for both of the above at a point where it is needing to
be forwarded to National office, however still awaiting input and contribution from EIS into both of
the draft Education Reports.  Really critical that is in there before it goes down to National Office.   
Theresa will send both drafts to you today for your input.  Can this be given priority please, as the
applications have been in for some time now and both of the above are applying political pressure as
well.   

Theresa will send to you, and we would really appreciate being able to have your input by the middle
of next week.   I will probably need to have a conversation with both Iona and Katrina, and Kim of
course, prior to these Education Reports being submitted as one way or another, they will have an
interest as there is high public interest in each of these.

Thanks.

Is.

Isabel Evans | Director of Education-Auckland | Sector Enablement & Support
DDI +64 9 632 9333 | Mobile +
12-18 Normanby Road, Auckland

education.govt.nz

We shape an education system that delivers equitable and excellent outcomes 
He mea tārai e mātou te mātauranga kia rangatira ai, kia mana taurite ai ōna huanga 
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From: Orchid Atimalala
To: Isabel Evans
Cc: Leisa Maddix; Theresa Webb
Subject: Applications -  and VET
Date: Thursday, May 13, 2021 12:28:53 PM
Attachments: image001.png

Noa ia Isabel

I understand you’re after an update from Scotty/Property around comments to integrate into the
above reports?  Just so you’re in the loop, I am co-ordinating the whole of EIS response for your
report-writing team – I updated Scotty of this last week. 

In the absence of any processes of integrated Ministry-wide assessment and analysis for such
applications, I’ve asked every business unit in the Group to come back to me with
comments/concerns/issues to include in your report and paper.  This is as agreed in discussion with
Theresa when she sent the draft around some 2-3weeks ago now.  I gave each business unit to COB

tomorrow 13th May to give me preliminary thoughts and comments. This will give me time to
consolidate the comments into one succinct section for your reports – I was planning to circulate

that to Theresa by Monday 17th May.  If this is not appropriate please advise and I’ll make some
urgent calls to the team with your urgent directive. 

Just so you know, I am currently doing what I can to consolidate the feedback I’ve received so far. 
Fair to say, there are some significant financial, asset investment, funding, strategy + policy and
ownership issues, that EIS/Property would normally like to see resolved through this process; but
which EIS/Property aren’t confident can be readily resolved here and now, on the basis of the
insufficient detail or case put forward by either applicant.

Happy to discuss.  Will be in the office tomorrow if you need to do that.

Orchid Atimalala  [MNZPI]

Principal Advisor: Auckland
Ministry of Education
DDI: 09 638 2859
MOB:  

12- 18 Normanby Rd, Mt Eden, Auckland
Private Bag 92644, Symonds St, Auckland 1150
education.govt.nz

We shape an education system that delivers equitable and excellent outcomes 
He mea tārai e mātou te mātauranga kia rangatira ai, kia mana taurite ai ōna huanga 
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David Bos | Regional Asset Manager | EIS Northern Region
DDI +6496329575 | Mobile +

From: Orchid Atimalala <Orchid.Atimalala@education.govt.nz> 
Sent: Monday, 17 May 2021 9:45 AM
To: Richard O'Reilly <Richard.OReilly@education.govt.nz>; David Bos
<David.Bos@education.govt.nz>; Clive Huggins <Clive.Huggins@education.govt.nz>; James Puketapu
<James.Puketapu@education.govt.nz>; Dion Chisnall <Dion.Chisnall@education.govt.nz>; Callum
Armstrong <Callum.Armstrong@education.govt.nz>; Maneesha Cumaranasinghe
<Maneesha.Cumaranasinghe@education.govt.nz>
Cc: Scott Evans <Scott.Evans@education.govt.nz>; Brian Mitchell
<Brian.Mitchell@education.govt.nz>; Fleur Morris <Fleur.Morris@education.govt.nz>; Theresa
Webb <Theresa.Webb@education.govt.nz>; Spyros Vatselias <Spyros.Vatselias@education.govt.nz>;
Sam Thompson <Sam.Thompson@education.govt.nz>; Sam Fowler
<Sam.Fowler@education.govt.nz>
Subject: RE: EIS input s204 DC Applications for (1)  and (2) MT HOBSON ACADEMY (VET)

Apparently, the links don’t work so let me try that again….sorry for the inconvenience.

Advisory MEMO VET DC application DRAFT Final 14052021.docx

MEMO  DC application DRAFT Final 14052021.docx

Orchid Atimalala [MNZPI]

Principal Advisor: Auckland
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DDI: +64 09 638 2859
MOB:  

From: Orchid Atimalala 
Sent: Friday, 14 May 2021 11:34 AM
To: Richard O'Reilly <Richard.OReilly@education.govt.nz>; David Bos
<David.Bos@education.govt.nz>; Clive Huggins <Clive.Huggins@education.govt.nz>; James Puketapu
<James.Puketapu@education.govt.nz>; Dion Chisnall <Dion.Chisnall@education.govt.nz>; Callum
Armstrong <Callum.Armstrong@education.govt.nz>; Maneesha Cumaranasinghe
<Maneesha.Cumaranasinghe@education.govt.nz>
Cc: Scott Evans <Scott.Evans@education.govt.nz>; Brian Mitchell
<Brian.Mitchell@education.govt.nz>; Fleur Morris <Fleur.Morris@education.govt.nz>; Theresa
Webb <Theresa.Webb@education.govt.nz>; Spyros Vatselias <Spyros.Vatselias@education.govt.nz>;
Sam Thompson <Sam.Thompson@education.govt.nz>; Sam Fowler
<Sam.Fowler@education.govt.nz>
Subject: EIS input s204 DC Applications for (1)  and (2) MT HOBSON ACADEMY (VET)

Hi All – apologies for the all in email but this is important.

Thanks for all your input to date on the above – been quite the wrangling exercise so appreciate the
time you’ve taken.  I have now provided links here to the memo’s I propose to forward to the SES
team on Monday as agreed, for their inclusion into the Education Report as they see fit.

MEMO  DC application DRAFT Final 14052021.docx
MEMO VET DC application DRAFT Final 14052021.docx

These are provided for your final review and amendment please.  12pm Monday 17th is your drop-
dead-deadline and no further correspondence will be entered into after that as this is as I have
agreed with Isabel in terms of delivery of the memos.

A couple of last minute things though:
Dion – yet to include your comments on  please.  This is especially critical given the risk
exposure and constraints of the applicants’ own Trust Deed.  Thanks for the MHA ones though
Clive/James – can you please double check the A&D sections.  

Callum/Maneesha – as per my last email to you, appreciate its way too early in the process for your
respective business units.  Please treat these requests for comment as procedural in the meantime
and as a heads-up for any business planning/forecasting going forward
Sam F and Sam T – as with Callum and Maneesha, FYI and heads up only given the preliminary
nature of the input. The high profile nature of the two (2) applications is important for you both to
be across though.

Happy Friday everyone and again, thanks for the integrated approach we have taken to these
applications.
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Orchid Atimalala  [MNZPI]

Principal Advisor: Auckland
Ministry of Education
DDI: 09 638 2859
MOB:  

12- 18 Normanby Rd, Mt Eden, Auckland
Private Bag 92644, Symonds St, Auckland 1150
education.govt.nz

We shape an education system that delivers equitable and excellent outcomes 
He mea tārai e mātou te mātauranga kia rangatira ai, kia mana taurite ai ōna huanga 
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Purpose 

The purpose of this paper is to provide, an integrated EIS-wide response to the above 

application received from the Village Education Trust, to establish a designated character 

school to be called Mt Hobson.   

The EIS comments provided will form part of the SES Education Report to the Minister.  For 

clarity EIS are not being asked to make a recommendation for a Property decision from the 

Minister. 

Background 

1. In March 2021, Villa Education Trust (VET) made a s204 application under the Act to

establish a designated character school called Mt Hobson Academy (MHA) in

Auckland, from 2021.

2. The application requests the establishment of a designated character school to be

established with a proposed roll of 240 students. The four villas are in keeping with

the VET model.   Each villa will cater for a distant group of students:

• Villa 1.  Year 7-10 for Maori/ Pasifika students

• Villa 2 and 3.  Year 7 – 10 for students who are the full range of learners and

with specialist services offers for diverse learning and behavioural needs. This

can of course, also include Maori and Pasifika learners.

To: Isabel Evans – Director of Education, Auckland 

Kim Shannon – Head of Education Infrastructure Services 

From: David Bos – Regional Asset Manager (Auckland) 

Orchid Atimalala - Principal Advisor: Auckland, Property Delivery 

cc: Scott Evans: Associate Deputy Secretary Property Delivery 

Date: 17 May 2021 

Subject: s204 Application for Designated Character School: Village Education Trust, 

Mt Hobson  
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• Villa 4.  60 students at Y11 – 13 some of whom who are at risk if they go into 

bigger State schools but will find their niche in tertiary education as we get them 

through NCEA levels to UE. 

3. The current 1282m2 site in Remuera, on which the School is operating, is leased 

from the Dilworth Trust at an annual cost of $132,000.  That lease has since expired 

as at December 2020 with an extension offered by the Trust to March 2021 – that too 

has now lapsed.   

4. Since the first application made in 2019 by VET, two (2) sites have been included by 

the applicant, for the Ministry’s further consideration and processing: 

a. 280 Queen St, Auckland City 

b. 120 Albert St, Auckland City 

 
5. Copies of the application and the previous Education Report of June 2020 were 

reviewed by each of the business units of EIS and a preliminary analysis undertaken 

of each of the following two (2) property/location options proposed in the application. 

 

EIS Recommendations: 

6. The application sets out proposed staging of development of the new school.  It is 

this section of the application that the following Property Delivery/EIS-specific advice 

is provided for consideration.   

 

7. EIS recommends that the Ministry recommend the Minister decline the application 

progressing to consultation 

 
8. EIS makes the following key comments and recommendations for changes to the 

Briefing to the Minister on this application: 

 

• The application as presented for a new designated character school with a 

max roll of 240; does not meet the roll threshold to trigger optimum 

accommodation needs in Auckland i.e. average size of Auckland secondary 

schools is currently over 1000 students.  

 

Cabinet guidelines also state a minimum size for designated character 

secondary school to be 300+ and in Auckland, optimum accommodation 

levels required to manage future growth will require large secondary school 

campuses of 2-3000 students 

 

• There is currently no funding proposed under the Vote Education Budget bid 

or after establishment via AM Programme funding.  Any funding is further 

constrained by normal business rules/practise to sites and buildings 

owned/operated by the Minister/Ministry. 
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9. The above recommendations have been pulled together from more detailed 

comments from across EIS, which for ease of reference, are included in Appendix A 

Summary Table of EIS Feedback and Preliminary Advice.  

 
 

Recommendations 

1. Note this report/advice 

2. Note the applicant be provided with the relevant information including service 

guides and process maps for acquisition and designation of land for Schools. 

 

Signatories: 
 

Author Orchid Atimalala  
Principal Advisor: Auckland 
 

 

Authoriser David Bos 
Regional Asset Manager (Auckland) 

 

Scotty Evans 
Associate Deputy Secretary: Property Delivery 

 

 
 

 

• A more detailed Cost Benefit Analysis should be undertaken by EIS 

Investment Office based on this preliminary review of lease costs.  

 

EIS are however confident that this Analysis will confirm that any leasing 

arrangements for the preferred (2) inner city/Auckland CBD sites are  

▪ not cost-effective investments,  

▪ will be the most expensive investments for new school 

establishment, given the premium locations and escalating 

values in the current Auckland property market 

▪ will expose the Ministry to significant risks inherent in the volatile 

post-pandemic property market  

 

• In the event this application is successful, the delivery of the new school – 

once an available and cost-effective site is acquired in accordance with 

preferred Ministry approach - will be more than 8 -10 years after the decision 

is announced by the Minister.   

 

The applicants’ timelines are therefore considered unreasonable in the 

circumstances and are unlikely to be able to be met by the Ministry 
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spaces.   This second application lacks information as to how to achieve these NEGP 
goals.   

• Our preference and the best value proposition for govt for new schools is to buy and 
own the land and build and own the buildings.  Leasing either land or land and 
buildings exposes the govt and MoE to high and often increasing levels of scarce opex 
on a permanent basis. This acquisition, designation and ownership model is therefore 
the most economically efficient approach for new Schools in the NEGP.  It is the 
Ministry’s preference not our policy.  

 

As noted above, property provision for the proposed school does not feature in the NEGP 

or exist within any property pipeline.   

 

There has therefore been no business case for Vote Education funding and no Programme 

funding allocation (10YPP or 5YA) subsequently possible to address the cost of asset 

planning, development and management for this new School on a leased site and in leased 

accommodation; in the event establishment is approved. 

 

There is currently no funding proposed under the 

Vote Education Budget bid or after establishment 

via AM Programme funding.   

Any funding is further constrained by normal 

business rules/practise to sites and buildings 

owned/operated by the Minister/Ministry. 

 

The Ministry would not consider a long-term lease arrangement and would prefer a 
Ministry-owned asset, as there is no long-term security of tenure with a lease.  
 
Lease costs are also funded from a limited operating expenditure budget and will be 
subject to ongoing market rental escalation (particularly relevant in the Auckland Central 
City area). There might be limited or no scope for the school to grow in the future should 
this be required. 
 
However, consideration has been given to the two (2) preferred and available sites 
identified in the application: 
 
 
 
280 Queen St  
This is an older building now seeming quite tired .It is located just north of the intersection 
of Wellesley St and Queen St on the eastern side of that street .This location and category 
of building has suffered quite badly as a result of Covid 19 .We estimate a rental range 

 

 

A more detailed Cost Benefit Analysis should be 

undertaken by EIS Investment Office based on 

this preliminary review of lease costs.  EIS are 

however confident that this Analysis will confirm 

that any leasing arrangements for the preferred 

(2) inner city/Auckland CBD sites:are not cost-

effective investments 

- will be the most expensive given the premium 

locations and escalating values in the current 

Auckland property market 

will expose the Ministry to significant risks 

inherent in the volatile post-pandemic. CBD 

property market  
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between  .We would expect the midpoint to be appropriate for lease of 
whole floors .Outgoings would need to be added to this rent .That would add another 

 per metre square . 
 
We are unsure as to what spaces available within this building but the floor plates for this 
building are 1,000 square metres by way of example. That would attract a Gross rental of 
circa $350,000 to $400,000 per annum. 
 
Also, of note, the Building is currently owned by the Chow Group. Our experience with this 
Landlord is that any lease agreement would likely contain a demolition / termination clause 
in favour of the Chow Group to allow them flexibility to redevelop the building for a hotel or 
serviced apartments. 
 
120 Albert St  
 This building has recently had an upgrade and there have been quite a few leasing’s in 
the past couple of years.  It is presently a bit pressured due to work on the underground 
rail system (CRL). It is situated on the east side of Albert St and to the south of Victoria St, 
however it appears to have still attracted considerable interest from tenants.  Small areas 
appear to attract up to  plus outgoings, while large floor plates show around  

 plus outgoings depending on elevation in the tower. Outgoings are likely 
  Incentives should be available, but we cannot quantify these.  Again, we are 

not totally sure as to what spaces are available within this building but the floor plates for 
this building range from 800 to 850 square metres. This would indicate a Gross rental of 
circa $300,000 to $340,000 per annum. 
 
In addition to the above estimated gross rents for the two (2) preferred sites put forward by 
the applicant; an allowance should also be made for carparks (which would be 
approximately   
 

-  

− If property was required to be found for this school – this would negatively impact on 

the Ministry’s other school property priorities in Auckland, and, unless additional new 

funding was provided, would mean other property initiatives would need to be cancelled 

or delayed. 

 

In the event this application is successful, the 

delivery of the new school – once an available 

and cost-effective site is acquired in accordance 

with preferred Ministry approach - will be more 
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− For greenfield developments the lead-in time to undertake an evaluation of sites, 

negotiate a purchase, undertake a designation for the school and construct facilities 

could take between five and seven years and is subject to several factors, including 

those outside of the Ministry’s control (e.g. Environment Court appeals). With no land 

immediately available these timelines can be even longer.   

NOTE: designation under the RMA can only occur over land – and not over air (‘strata’ 

as in above ground accommodation) or water. 

− Post land acquisition and designation, we anticipate it would take a further two to three 

years to build the school. An alternative solution is to acquire an existing building and 

modify the internal space to suit. In both cases the Ministry anticipates that a leased 

property solution would be necessary for at least the first three to five years. This would 

likely cost around $552k to $600k per year plus the costs of outgoings and 

improvements required to the property to make it suitable as a school. If established, 

the Crown would incur associated property costs of approximately $18.5m - $35m for 

a permanent site and new school. 

− There is no fast-tracking these legislative processes of acquisition and designation 

under either the Public Works Act, the Land Transfer Act, or the RMA 

 

than 8 -10 years after the decision is announced 

by the Minister. 

 

The applicants’ timelines are considered 

unreasonable in the circumstances and are 

unlikely to be able to be met by the Ministry 

 

Thank-you for the invitation to comment.  We have insufficient information/detail to make an informed determination.  We are therefore unable 

to comment at this preliminary stage 
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Ministry of Education
DDI: 09 638 2859
MOB:  

12- 18 Normanby Rd, Mt Eden, Auckland
Private Bag 92644, Symonds St, Auckland 1150
education.govt.nz

We shape an education system that delivers equitable and excellent outcomes 
He mea tārai e mātou te mātauranga kia rangatira ai, kia mana taurite ai ōna huanga 
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Purpose 

The purpose of this paper is to provide, an integrated EIS-wide response to the above 

application received from the Village Education Trust, to establish a designated character 

school to be called Mt Hobson.   

The EIS comments provided will form part of the SES Education Report to the Minister.  For 

clarity EIS are not being asked to make a recommendation for a Property decision from the 

Minister. 

Background 

1. In March 2021, Villa Education Trust (VET) made a s204 application under the Act to

establish a designated character school called Mt Hobson Academy (MHA) in

Auckland, from 2021.

2. The application requests the establishment of a designated character school to be

established with a proposed roll of 240 students. The four villas are in keeping with

the VET model.   Each villa will cater for a distant group of students:

• Villa 1.  Year 7-10 for Maori/ Pasifika students

• Villa 2 and 3.  Year 7 – 10 for students who are the full range of learners and

with specialist services offers for diverse learning and behavioural needs. This

can of course, also include Maori and Pasifika learners.

To: Isabel Evans – Director of Education, Auckland 

Kim Shannon – Head of Education Infrastructure Services 

From: David Bos – Regional Asset Manager (Auckland) 

Orchid Atimalala - Principal Advisor: Auckland, Property Delivery 

cc: Scott Evans: Associate Deputy Secretary Property Delivery 

Date: 17 May 2021 

Subject: s204 Application for Designated Character School: Village Education Trust, 

Mt Hobson  
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• Villa 4.  60 students at Y11 – 13 some of whom who are at risk if they go into 

bigger State schools but will find their niche in tertiary education as we get them 

through NCEA levels to UE. 

3. The current 1282m2 site in Remuera, on which the School is operating, is leased 

from the Dilworth Trust at an annual cost of $132,000.  That lease has since expired 

as at December 2020 with an extension offered by the Trust to March 2021 – that too 

has now lapsed.   

4. Since the first application made in 2019 by VET, two (2) sites have been included by 

the applicant, for the Ministry’s further consideration and processing: 

a. 280 Queen St, Auckland City 

b. 120 Albert St, Auckland City 

 
5. Copies of the application and the previous Education Report of June 2020 were 

reviewed by each of the business units of EIS and a preliminary analysis undertaken 

of each of the following two (2) property/location options proposed in the application. 

 

EIS Recommendations: 

6. The application sets out proposed staging of development of the new school.  It is 

this section of the application that the following Property Delivery/EIS-specific advice 

is provided for consideration.   

 

7. EIS recommends that the Ministry recommend the Minister decline the application 

progressing to consultation 

 
8. EIS makes the following key comments and recommendations for changes to the 

Briefing to the Minister on this application: 

 

• The application as presented for a new designated character school with a 

max roll of 240; does not meet the roll threshold to trigger optimum 

accommodation needs in Auckland i.e. average size of Auckland secondary 

schools is currently over 1000 students.  

 

Cabinet guidelines also state a minimum size for designated character 

secondary school to be 300+ and in Auckland, optimum accommodation 

levels required to manage future growth will require large secondary school 

campuses of 2-3000 students 

 

• There is currently no funding proposed under the Vote Education Budget bid 

or after establishment via AM Programme funding.  Any funding is further 

constrained by normal business rules/practise to sites and buildings 

owned/operated by the Minister/Ministry. 
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9. The above recommendations have been pulled together from more detailed 

comments from across EIS, which for ease of reference, are included in Appendix A 

Summary Table of EIS Feedback and Preliminary Advice.  

 
 

Recommendations 

1. Note this report/advice 

2. Note the applicant be provided with the relevant information including service 

guides and process maps for acquisition and designation of land for Schools. 

 

Signatories: 
 

Author Orchid Atimalala  
Principal Advisor: Auckland 
  

Authoriser David Bos 
Regional Asset Manager (Auckland) 

 

Scotty Evans 
Associate Deputy Secretary: Property Delivery 

 

 
 

 

• A more detailed Cost Benefit Analysis should be undertaken by EIS 

Investment Office based on this preliminary review of lease costs.  

 

EIS are however confident that this Analysis will confirm that any leasing 

arrangements for the preferred (2) inner city/Auckland CBD sites are  

▪ not cost-effective investments,  

▪ will be the most expensive investments for new school 

establishment, given the premium locations and escalating 

values in the current Auckland property market 

▪ will expose the Ministry to significant risks inherent in the volatile 

post-pandemic property market  

 

• In the event this application is successful, the delivery of the new school – 

once an available and cost-effective site is acquired in accordance with 

preferred Ministry approach - will be more than 8 -10 years after the decision 

is announced by the Minister.   

 

The applicants’ timelines are therefore considered unreasonable in the 

circumstances and are unlikely to be able to be met by the Ministry 
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spaces.   This second application lacks information as to how to achieve these NEGP 
goals.   

• Our preference and the best value proposition for govt for new schools is to buy and 
own the land and build and own the buildings.  Leasing either land or land and 
buildings exposes the govt and MoE to high and often increasing levels of scarce opex 
on a permanent basis. This acquisition, designation and ownership model is therefore 
the most economically efficient approach for new Schools in the NEGP.  It is the 
Ministry’s preference not our policy.  

 

As noted above, property provision for the proposed school does not feature in the NEGP 

or exist within any property pipeline.   

 

There has therefore been no business case for Vote Education funding and no Programme 

funding allocation (10YPP or 5YA) subsequently possible to address the cost of asset 

planning, development and management for this new School on a leased site and in leased 

accommodation; in the event establishment is approved. 

 

There is currently no funding proposed under the 

Vote Education Budget bid or after establishment 

via AM Programme funding.   

Any funding is further constrained by normal 

business rules/practise to sites and buildings 

owned/operated by the Minister/Ministry. 

 

The Ministry would not consider a long-term lease arrangement and would prefer a 
Ministry-owned asset, as there is no long-term security of tenure with a lease.  
 
Lease costs are also funded from a limited operating expenditure budget and will be 
subject to ongoing market rental escalation (particularly relevant in the Auckland Central 
City area). There might be limited or no scope for the school to grow in the future should 
this be required. 
 
However, consideration has been given to the two (2) preferred and available sites 
identified in the application: 
 
 
 
280 Queen St  
This is an older building now seeming quite tired .It is located just north of the intersection 
of Wellesley St and Queen St on the eastern side of that street .This location and category 
of building has suffered quite badly as a result of Covid 19 .We estimate a rental range 

 

 

A more detailed Cost Benefit Analysis should be 

undertaken by EIS Investment Office based on 

this preliminary review of lease costs.  EIS are 

however confident that this Analysis will confirm 

that any leasing arrangements for the preferred 

(2) inner city/Auckland CBD sites:are not cost-

effective investments 

- will be the most expensive given the premium 

locations and escalating values in the current 

Auckland property market 

will expose the Ministry to significant risks 

inherent in the volatile post-pandemic. CBD 

property market  
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between  .We would expect the midpoint to be appropriate for lease of 
whole floors .Outgoings would need to be added to this rent .That would add another 
$100plus per metre square . 
 
We are unsure as to what spaces available within this building but the floor plates for this 
building are 1,000 square metres by way of example. That would attract a Gross rental of 
circa $350,000 to $400,000 per annum. 
 
Also, of note, the Building is currently owned by the Chow Group. Our experience with this 
Landlord is that any lease agreement would likely contain a demolition / termination clause 
in favour of the Chow Group to allow them flexibility to redevelop the building for a hotel or 
serviced apartments. 
 
120 Albert St  
 This building has recently had an upgrade and there have been quite a few leasing’s in 
the past couple of years.  It is presently a bit pressured due to work on the underground 
rail system (CRL). It is situated on the east side of Albert St and to the south of Victoria St, 
however it appears to have still attracted considerable interest from tenants.  Small areas 
appear to attract up to  outgoings, while large floor plates show around  

 plus outgoings depending on elevation in the tower. Outgoings are likely 
Incentives should be available, but we cannot quantify these.  Again, we are 

not totally sure as to what spaces are available within this building but the floor plates for 
this building range from 800 to 850 square metres. This would indicate a Gross rental of 
circa $300,000 to $340,000 per annum. 
 
In addition to the above estimated gross rents for the two (2) preferred sites put forward by 
the applicant; an allowance should also be made for carparks (which would be 
approximately   
 

-  

− If property was required to be found for this school – this would negatively impact on 

the Ministry’s other school property priorities in Auckland, and, unless additional new 

funding was provided, would mean other property initiatives would need to be cancelled 

or delayed. 

 

In the event this application is successful, the 

delivery of the new school – once an available 

and cost-effective site is acquired in accordance 

with preferred Ministry approach - will be more 
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− For greenfield developments the lead-in time to undertake an evaluation of sites, 

negotiate a purchase, undertake a designation for the school and construct facilities 

could take between five and seven years and is subject to several factors, including 

those outside of the Ministry’s control (e.g. Environment Court appeals). With no land 

immediately available these timelines can be even longer.   

NOTE: designation under the RMA can only occur over land – and not over air (‘strata’ 

as in above ground accommodation) or water. 

− Post land acquisition and designation, we anticipate it would take a further two to three 

years to build the school. An alternative solution is to acquire an existing building and 

modify the internal space to suit. In both cases the Ministry anticipates that a leased 

property solution would be necessary for at least the first three to five years. This would 

likely cost around $552k to $600k per year plus the costs of outgoings and 

improvements required to the property to make it suitable as a school. If established, 

the Crown would incur associated property costs of approximately $18.5m - $35m for 

a permanent site and new school. 

− There is no fast-tracking these legislative processes of acquisition and designation 

under either the Public Works Act, the Land Transfer Act, or the RMA 

 

than 8 -10 years after the decision is announced 

by the Minister. 

 

The applicants’ timelines are considered 

unreasonable in the circumstances and are 

unlikely to be able to be met by the Ministry 

 

Thank-you for the invitation to comment.  We have insufficient information/detail to make an informed determination.  We are therefore unable 

to comment at this preliminary stage 
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Education Report: Proposal from the Villa Education Trust to 
establish a designated character school, the Mt Hobson Academy 
(Year 7– 13), in Auckland.   
To: Hon Chris Hipkins, Minister of Education 

Date: May 2021 Priority: High 

Security Level: In Confidence METIS No: 

Drafter: 

Key Contact: 

Messaging seen by 
Communications team: No Round Robin: No 

Purpose of Report 

The purpose of this report is to provide you with background information on a proposal by the 
Villa Education Trust (VET) to establish a designated character school, the Mt Hobson 
Academy (Year 7– 13), in Auckland.   

The report also seeks your decision on whether you wish to proceed with consultation on the 
proposal. 

Summary 

1. On 8 March 2021 we received an application from the Villa Education Trust (VET) to
establish a Year 7–13 designated character school, in Auckland.  Two other designated
character schools are operated by VET in Auckland.  These are South Auckland Middle
School and Middle School West Auckland.

2. In assessing the application, we consider it similar to the one previously submitted by
VET that was declined in 2020.

3. The proposed designated character is the same as VET’s existing designated character
schools. This has previously been confirmed as meeting the statutory requirements for
being of a different character from ordinary state schools, providing a type of education
that significantly differs from that available in ordinary state schools and it being
desirable for students whose parents want them to do so to get such an education
[METIS 1130697 and 1145229 refer].

4. VETs application is for a maximum roll of 240 year 7 – 13 students.  The students would
be in four villas of 60 students (in keeping with its model) with one villa dedicated to Year
11 – 13 students. The maximum roll proposed by the applicant is less than that required
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From: Isabel Evans
To: Theresa Webb; Philippa Pidd
Cc: Leisa Maddix; David Bos; Richard O"Reilly; Vincent Fallon
Subject: Mt Hobson Application and Draft Ed Report
Date: Friday, May 21, 2021 2:01:00 PM
Attachments: image001.png

Hi Theresa and Philippa – following on from our discussion:
Theresa will work with Vanessa to table information in two sections:
Application                       Previous and current information
Ed Report                         Previous and current draft

The purpose is to have comparative information for the meeting with Iona, and also for the report
which would go to the Minister.    

Several of us will be meeting with Iona on 3rd June – (Richard, you and Scotty will have received the
invite as EIS reps).    Meeting is at Iona’s request.

This piece of work will be completed by the end of next week, so that it is ready in good time for the

meeting with Iona on the 3rd.  A copy would be sent to  you.

Is.

Isabel Evans | Director of Education-Auckland | Sector Enablement & Support
DDI +64 9 632 9333 | Mobile +
12-18 Normanby Road, Auckland

education.govt.nz

We shape an education system that delivers equitable and excellent outcomes 
He mea tārai e mātou te mātauranga kia rangatira ai, kia mana taurite ai ōna huanga 
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Education Report: Proposal from the Villa Education Trust to 
establish a Year 7 – 15 designated character 
school in Auckland,  Mt Hobson Academy  

To: Hon Chris Hipkins, Minister of Education 

Date: 4 June 2021 Priority: High 

Security Level: In Confidence METIS No: 1260594 

Drafter:  DDI 

Key Contact: Isabel Evans, Director of 
Education for Auckland DDI 

Messaging seen by 
Communications team: No Round Robin: No 

Purpose of Report 

The purpose of this report is to provide you with information on a proposal by the Villa 
Education Trust (VET) to establish a designated character school in Auckland, the Mt 
Hobson Academy (Year 7 – 15). The Ministry recommends you decline this application. 

If you wish to progress this application, you would agree to undertake consultation 
under section 209 of the Education and Training Act 2020 

Summary 

1. On 8 March 2021 we received an application from the Villa Education Trust (VET)
to establish a Year 7–15 designated character school in central Auckland with a
maximum roll of 240.

2. In assessing the application, we consider that it is similar to the one previously
submitted by VET, that was declined in 2020 [METIS 1231520].

3. The maximum roll proposed by the applicant is less than that required by the
Cabinet Guidelines for a secondary school, which is a roll of 300 students.
However, the applicant has noted that these figures could be doubled if this is
the preference of the Minister.
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4. The proposed school, even with a roll of 480 students would be considered a
small secondary school within the Auckland network. The average size of Year
7 – 15 state secondary schools is 1,052 students.  The largest state secondary
school in Auckland is Orewa College with a roll of 2,300 students and the
smallest is Kia Aroha College with a roll of 223 students. In Auckland, optimum
accommodation levels required to manage future growth require large secondary
school campuses of 2,500 – 3,500 students.

5. The applicant has identified the Auckland central business district (CBD) as a
possible location for the proposed school. The Auckland CBD is expected to
continue to experience significant growth from intensification. We are currently
considering potential sites in this location for a possible new state primary school.

6. The applicant has put forward two sites for the proposed school. Both sites are
in leased office accommodation in the Auckland CBD. The lease of the two
preferred sites will be the biggest investment for new school establishment to
date, given the premium locations and escalating values in the current Auckland
property market.

7. We would prefer a Crown owned asset due to concerns surrounding long-term
security of leased property.  Lease costs are subject to ongoing market rental
escalation. The Ministry has a limited operating budget for this kind of cost, as
leasing arrangements are not considered cost effective investments. Also,
because of property and improvement constraints on tenants, there might be
limited or no scope for the school to grow in the future, should this be required.

8. If Crown owned or leased property was required for the proposed school, this
would negatively impact on the Ministry’s other land acquisition priorities in
Auckland. Unless additional new funding was provided, this would mean other
property initiatives would need to be cancelled or delayed.

9. We consider that demand for the Year 7 – 15 student group can be met without
an additional school in the network. If established, the proposed school would
have very little impact on the rolls of existing schools in the proposed catchment,
even allowing for the increased proposed roll of 480 students.

10. It should be noted that if established, the school would be providing a different
approach to learning then that provided by the ordinary state schools. The
proposed designated character is the same as the designated character that
gained status in 2018 at Middle School West Auckland, and South Auckland
Middle School.

11. This application is similar to the one that was declined in 2020. The issues
around the cost of establishing the proposed school and the implications for the
provision of a state school(s) within the existing property pipeline remain the
same.

12. There has been no budget approved or allocated for this application.
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Recommended Actions 

The Ministry of Education recommends you: 

a. note that Villa Education Trust (VET) has applied to establish a Year 7–15
designated character school to be located in central Auckland, and that the
proposed designated character is the same as the designated character that
gained status in 2018 at Middle School West Auckland, and South Auckland
Middle School

Noted 

b. note that you declined a similar application from the applicant in 2020
Noted 

c. note that the applicants preferred location is in the Auckland Central
Business District, and that the leased property option proposed by the
applicant, is not a preferred option for the Ministry

Noted 

d. note that property provision for the proposed school does not feature in the
National Education Growth Plan or exist within any property pipeline

Noted 

e. note that if you agree to establish the school, there is no funding to support
this application; and

Noted 

f. note that the proposed school would not materially add to the network
capacity.

Noted 

EITHER 

g. decline the establishment of a new designated character school (and therefore
consultation will not be progressed), because there is no funding to support this
application, due to the limited additional capacity to the state network that would
be provided

Agree / Disagree 
OR 

h. agree that the Ministry undertake, on your behalf consultation under section
209 of the Education and Training Act 2020 with schools whose rolls might be
affected by the possible establishment

Agree / Disagree 

AND 

i. sign the appropriate letter to Villa Education Trust (Annex 3); and
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j. agree that this report be proactively released once a final decision is made.
Any information that might need to be withheld will be done so in line with the
provisions of the Official Information Act 1982.

Release / Not release 

Katrina Casey Hon Chris Hipkins 
Deputy Secretary Minister of Education 
Sector Enablement and Support 

__/__/____ __/__/____ 
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Background 

1. In 2020 you declined an application from Villa Education Trust (VET) for the
establishment of a designated character school, in Auckland. The proposal was
for Mt Hobson Middle School, an existing private school to close and be
established as a Year 7-13 co-educational designated character school [METIS
1231520].

2. This application was declined on the basis that:

a. the high costs associated with the application – particularly around land
purchase and teaching space accommodation in the applicant’s preferred
locations.

b. the higher priority of finding land for a state primary school within the
preferred locations.

c. the small level of demand and the limited additional capacity that the
proposal would add to the network.

3. The Ministry acknowledge that the decision to decline the application was not
well received by the applicant and their supporters, and:

a. A petition1 was presented to the House of Representatives on 26
November 2020 from the Friends of Mt Hobson Middle School, urging the
Minister of Education to re-consider the application from Mt. Hobson
Middle School. Submissions on the petition were heard on 18 March 2021,
and a request was made that the petition be transferred to the Education
and Workplace Committee.

b. The petition gathered 923 signatures.

c. A complaint was also lodged with the Human Rights Commission. The
Ministry are working with the Commission as they process this.

4. Mt Hobson Middle School is a private, fully registered, secondary school
offering education for Years 11 - 13. The school has relocated from its leased
premises at 131 Remuera Rd and is now located at leased premises at 441
Queen Street, Auckland CBD.

5. Following, the 2020 decision to decline the previous application there was
uncertainty around its future, and we assisted some families to enrol at other
state schools. The 1 March 2021 roll was 22 students, compared to a July roll
of 45 students in 2020.

1 Petition Number 2020/4 
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Proposal for establishment as a designated character school 

6. On 8 March 2021, we received an application from the Villa Education Trust to 
establish a designated character school – the Mt Hobson Academy (Year 7 – 
15). Since receiving the application we met with the applicant on 1 April 2021 
to confirm details of the application, particularly the proposed location.  

7. Further information, including two potential sites, were provided on 20 April 
2021. On the same date, the applicant noted that he would not be submitting 
any further information supporting the application for the proposed school.  

8. In assessing the application, we consider it to be similar to the one previously 
submitted, that was declined in 2020. In discussions with the applicant, we have 
asked for any key points of difference that the applicant would like to draw our 
attention to. The following response was received: 

Yes. From the application documents sent to us and on further reading of the 
legislation and current government intent it is clear that the emphasis is on 
providing a model that differs in nature from "ordinary State schools" and that 
is desirable to the families. That is where this application places its emphasis - 
rather than a narrower notion of the characteristics of the children we would 
work with.  

Across the 4 Villas we intend to have highly expert provision for those that do 
come to us with diverse learning needs as well as clear focus (as we have on 
our other sites) on important cultural aspects.2 

 
9. Under section 204 of the Education and Training Act 2020 (the Act), the 

Minister of Education has absolute discretion to establish a designated 
character school. For a new designated character school to be established it 
must meet the requirements in section 204(3) of the Act. The three key 
requirements are: 

a. the designated character school will have a character that is different from 
the character of ordinary state schools 
 

b. it is desirable for students (whose parents wish them to do so) to get such 
an education 
 

c. students at the school will get education of a kind that differs significantly 
from the education they would receive at an ordinary state school.  

 
Designated character 

10. The proposed designated character is the same as VET’s existing designated 
character schools South Auckland Middle School and Middle School West 
Auckland, which provide education for Years 7 – 10. This has previously been 
confirmed as meeting the statutory requirements for being of a different 
character from ordinary state schools [METIS 1130697 and 1145229 refer]. 

2 Email exchange 30 March 2021 

Appendix A

Page 150 of OIA 1266128

RELE
ASED U

NDER THE O
FFIC

IAL I
NFORMATIO

N ACT 19
82



11. The requirements of the Act regarding a designated character school have
been met by the application.

Network Analysis 

12. The application is for four villas to be established with a proposed roll of 240
students. The four villas are in keeping with the VET model.  Each villa will cater
for a distinct group of students:

a. Villa 1:  Year 7 – 10 for 60 Māori / Pasifika students

b. Villa 2 and 3: Year 7 – 10 for students who are the full range of learners
and with specialist services offers for diverse learning and behavioural
needs. This can of course, also include Māori and Pasifika learners

c. Villa 4:  60 students at Year 11 – 13 some of whom who are at risk if they
go into bigger state schools but will find their niche in tertiary education as
we get them through NCEA levels to University Entrance.

13. The following roll figures were provided with the application:

Year Year 7 Year 8 Year 9 Year 10 Year 11 Year 12 Year 13 

Proposed 
roll 

45 45 45 45 20 20 20 

Cabinet Guidelines 

14. Cabinet Guidelines for establishing a designated character school state an
expectation for a minimum roll of 35 (e.g. for kura), growing to a roll of 300 for
a secondary school within three to four years of establishment.

15. The maximum roll proposed by the applicant is less than that required by the
Cabinet Guidelines for a secondary school, which is a roll of 300 students.
However, the applicant has noted that these figures could be doubled if this is
the preference of the Minister.

16. The proposed school, even with a roll of 480 students would be considered a
small secondary school within the Auckland network. The average size of Year
7 – 15 state secondary schools is 1,052 students.  The largest state secondary
school in Auckland is Orewa College with a roll of 2,300 students and the
smallest is Kia Aroha College with a roll of 223 students. In Auckland, optimum
accommodation levels required to manage future growth require large
secondary school campuses of 2,500 – 3,500 students.

17. Within the Auckland network context, we are working through a master
planning process to determine the future optimum accommodation levels to
manage future growth within the existing network of state schools. For
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secondary schooling, we are considering large campuses of 2,500 – 3,500 
students.  

18. The proposed school would be providing a different approach to learning than
that provided by ordinary state schools. If established it would have very little
impact on the rolls of existing schools, even allowing for an increased roll.

Central Business District 

19. In further correspondence the applicant has identified two sites within the
Auckland Central Business District as possible locations for the proposed
school. The identified sites are 120 Albert Street and 280 Queen Street. Both
locations are within the Grammars Western Spring catchment of the National
Education Growth Plan (NEGP). This area of Auckland is expected to continue
to experience significant growth from intensification.

20. Within this network we are considering potential sites for a possible new
primary school (Year 1 – 6) within the Auckland central business district. We
consider that demand for the Year 7 -15 network can be met without an
additional school in the network.

21. The enrolment scheme home zone of Western Springs College covers the
western bays and CBD areas of Auckland central. Recently the college has
been positioned to accommodate potential roll growth with $79 million allocated
for redevelopment, with stage 1 completed.

Evidence of demand 

22. In referencing the demand for the designated character education, the
applicant refers to the wait list of 100+ students for South Auckland Middle
School. A further letter of support from the principal of South Auckland Middle
School noted that there are at least 100 students each year that miss the ballot
for enrolment at South Auckland Middle School (SAMS).

23. The rolls of the two schools with the same designated character are below.
These rolls, while small within the Auckland context show that there is demand
for the designated character.

South Auckland Middle School (SAMS) 

Year March Actual Maximum roll 

2019 179 180 

2020 175 180 

2021 180 180 
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Middle School West Auckland (MSWA) 

Year March Actual Maximum roll 

180 for West Auckland Middle School and 60 
at the off- site location (Pohutukawa Villa) 

2019 195 

2020 160 

2021 180 

24. As part of the application VET has provided several references and letters of
support to demonstrate there is a need for this type of specialised education.
These are listed on the table below.

25. Testimonials in support were submitted by students and or their parents. The
applicant has also resubmitted the demand survey that was compiled by Tami
Harris.

26. The applicant also raises the issue of pathways for the students currently
attending South Auckland Middle School (SAMS) and Middle School West
Auckland (MSWA). The application comments that many of the students
leaving SAMS and MSWA at the end of Year 10 have expressed a desire to
stay within our structure and attend the Villa NCEA Academy [Mt Hobson] but
have been unable to afford to do so.
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27. Currently students at SAMS can pathway onto a number of state secondary
schools within the network. The largest numbers of these students attend
Manurewa High School, James Cook High School and Alfriston College. The
ability to pathway onto a school of similar character would be an option that
families could pursue if the application is approved.

Property 

28. To purchase sites for new schools, outlined in the National Education Growth
Plan, the Ministry has an existing long-term strategic land acquisition pipeline.
Property provision for the proposed school is not on any existing property
pipeline, and no funding has been allocated to address the cost of property
provision. The area identified for the proposed school is expensive, and land
acquisitions processes are likely to be lengthy and expensive when compared
to other new schools’ projects, for example in greenfield areas.

29. If the application is approved the Ministry will be required to provide the
necessary property to support the maximum roll, as it would for any other state
school.

30. The Ministry has an existing long-term strategic land acquisition pipeline to
purchase sites for the new schools outlined in the National Education Growth
Plan. Property provision for the proposed school is not on any existing property
pipeline, and no funding has been allocated to address the cost of property
provision.

31. If greenfield property was required for the proposed school this would
negatively impact on this investment pipeline, unless additional new funding
was provided, this would mean other property initiatives would need to be
cancelled or delayed.

32. As part of the process, the applicant has provided information on two sites that
it considers could be potential locations for the school. Initial assessments
indicate:

a. 280 Queen Street: this is an older building and has potential maintenance
needs. We are unsure as to what spaces are available, however floor
plates for this building are 1,000 square metres. This would attract a gross
rental of approximately $350,000 to $400,000 per annum. Outgoings would
need to be added to this at approximately $100+ per metre square.

b. 120 Albert Street: this building has recently had an upgrade, and there
have been a few leasing’s in the last couple of years. We are unsure as to
what spaces are available, however floor plates for this building range from
800 to 850 square meters. This would indicate a gross rental of
approximate $300,000 to $340,000 per annum. Outgoings would need to
be added to this at approximately $100+ per metre square.

33. There is no allocated property funding and no programme funding (10YPP or
5YA) currently available to address the cost of asset planning development and
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management of this school on a leased site and in leased accommodation, in 
the event establishment is approved.  

34. We would prefer a Crown owned asset due to concerns surrounding long-term
security of leased property.  Lease costs are subject to ongoing market rental
escalation. The Ministry has a limited operating budget for this kind of cost, as
leasing arrangements are not considered cost effective investments. Also,
because of property and improvement constraints on tenants, there might be
limited or no scope for the school to grow in the future, should this be required.

35. If property was to be acquired, the lead in time to undertake an evaluation of
sites, negotiate a purchase, undertake designation for the school and construct
facilities could take between five and seven years and is subject to serval
factors. It is anticipated that the delivery of the school, once an available and
cost-effective site is acquired (our preferred approach), will be more than eight
to ten years after the decision is made.

36. It is estimated that if Mt Hobson Academy is established as a designated
character school the Crown would incur associated property costs of
approximately $18.5m - $35m for a permanent site and new school.

Financial Considerations 

37. If you wish the establishment of the proposed school to be progressed, we will
undertake analysis of the proposed operational cost which would be included
for a school of this size. These details would be included in the next report,
following consultation, which would be provided for your consideration.

Consultation 

38. If you wish to proceed with the possible establishment of the school, section
209 of the Education and Training Act requires you to consult with the boards
of all state schools whose rolls might be affected before deciding whether to
establish a new designated character school. The Ministry will undertake this
consultation on your behalf. We will also consult with sector bodies, local iwi
and community groups as appropriate.

39. Following consultation, we will prepare a final report for your consideration and
decision.

Conclusion 

40. This application is similar to the one that was declined in 2020. The issues
around the cost of establishing the proposed school and the implications for
the provision of a state school within the same network remain.
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Proactive Release of this Report 

If you decide to not enter consultation on the proposal, we recommend that this report 
be proactively released once a final decision regarding consultation is made. Any 
information that might need to be withheld will be done so in line with the provisions of 
the Official Information Act 1982. 

Annexes 

Annex 1: Application and additional supporting information 

Annex 2: Letter to the applicant 

Annex 1 unchanged, provided within Document 14a above
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Annex 2: Letter to the Applicant 
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From: Orchid Atimalala
To: Theresa Webb
Subject: FW: Villa Education Trust
Date: Tuesday, May 25, 2021 8:30:54 AM
Attachments: image001.png
Importance: High

Hi Theresa

Just checking in that you got all our stuff last week given the query below from Katrina and Isabel?
Are you waiting on something else from me/EIS?

Orchid Atimalala [MNZPI]

Principal Advisor: Auckland
DDI: +64 09 638 2859
MOB:  

From: EIS Requests <EIS.Requests@education.govt.nz> 
Sent: Monday, 24 May 2021 4:12 PM
To: Fleur Morris <Fleur.Morris@education.govt.nz>; Orchid Atimalala
<Orchid.Atimalala@education.govt.nz>
Cc: Olivia Meikle <Olivia.Meikle@education.govt.nz>
Subject: Villa Education Trust

Hi Fleur/Orchid,

Katrina/Isabel have raised with Kim that material for a paper on Villa Education Trust has been slow
coming from EIS.

Kim was just looking for an update on this.

Thanks,

Joanne Kiely | Ministerial Advisor | Head of Education Infrastructure Service
DDI +6444638214 
1 The Terrace, Wellington

education.govt.nz

We shape an education system that delivers equitable and excellent outcomes 
He mea tārai e mātou te mātauranga kia rangatira ai, kia mana taurite ai ōna huanga 
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From: Philippa Pidd
To: Isabel Evans
Cc: Jann Marshall; Theresa Webb; Vanessa Harrold
Subject: RE: Progress
Date: Monday, May 24, 2021 3:07:15 PM
Attachments: image001.png

Hi Isabel – yes we pull out the information (data) from the report for you to send back to the
applicant for checking.
Just wondering when you want it for?
Philippa
Philippa Pidd | Manager, Education Network 
DDI +6444638241 | Mobile 

From: Isabel Evans <Isabel.Evans@education.govt.nz> 
Sent: Monday, 24 May 2021 2:31 PM
To: Philippa Pidd <Philippa.Pidd@education.govt.nz>
Cc: Jann Marshall <Jann.Marshall@education.govt.nz>
Subject: FW: Progress

Hi
Can you help me with this please? What would the response to Alwyn’s email be?  I would imagine it
would not be usual for us to through the draft Ed Report with an applicant???

Isabel Evans | Director of Education-Auckland | Sector Enablement & Support
DDI +64 9 632 9333 | Mobile +
12-18 Normanby Road, Auckland

education.govt.nz

We shape an education system that delivers equitable and excellent outcomes 
He mea tārai e mātou te mātauranga kia rangatira ai, kia mana taurite ai ōna huanga 

From: Alwyn Poole <alwyn.poole@gmail.com> 
Sent: Friday, 21 May 2021 11:42 a.m.
To: Isabel Evans <Isabel.Evans@education.govt.nz>
Subject: Re: Progress

Hello Isabel

Before it goes are we able to be-checked with about evidence content?

I am glad there is a visit next week.
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Regards

Alwyn Poole
Villa Education Trust
Innovative Education Consultants
www.innovativeeducation.co.nz
www.titorelodge.co.nz 
www.baylight.co.nz
www.villaeducation.org.nz
www.mthobson.school.nz 
www.southauckland.school.nz
www.westauckland.school.nz
www.russellinfo.co.nz

On Fri, May 21, 2021 at 9:53 AM Isabel Evans <Isabel.Evans@education.govt.nz> wrote:

Morena Alwyn
Apologies for the delay in responding.   The preparation of the report is in the final stages and we
expect it to be finalised within the next 2 – 3 weeks.  I will let you know as soon as it is finalised,
and being sent over to the Minister’s office.

Have a great weekend.

Is.

Isabel Evans | Director of Education-Auckland | Sector Enablement & Support
DDI +64 9 632 9333 | Mobile 
12-18 Normanby Road, Auckland

education.govt.nz

We shape an education system that delivers equitable and excellent outcomes 
He mea tārai e mātou te mātauranga kia rangatira ai, kia mana taurite ai ōna huanga 

From: Alwyn Poole <alwyn.poole@gmail.com> 
Sent: Wednesday, 19 May 2021 9:26 p.m.
To: Isabel Evans <Isabel.Evans@education.govt.nz>
Subject: Progress

Hello Isabel

We have not heard much about progress for quite a while.
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Is there more that we can do to move - our wonderful and desperately needed application
for a Designated School that parents of children with diverse needs could see as a great
option - forwards?

Many, many people are waiting with bated breath on this.

Regards

Alwyn Poole
Villa Education Trust
Innovative Education Consultants
www.innovativeeducation.co.nz
www.titorelodge.co.nz 
www.baylight.co.nz
www.villaeducation.org.nz
www.mthobson.school.nz 
www.southauckland.school.nz
www.westauckland.school.nz
www.russellinfo.co.nz

DISCLAIMER:
This email and any attachments may contain information that is confidential and subject to legal privilege. If you are not the intended
recipient, any use, dissemination, distribution or duplication of this email and attachments is prohibited. If you have received this email in
error please notify the author immediately and erase all copies of the email and attachments. The Ministry of Education accepts no
responsibility for changes made to this message or attachments after transmission from the Ministry.
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www.innovativeeducation.co.nz
www.titorelodge.co.nz 
www.baylight.co.nz
www.villaeducation.org.nz
www.mthobson.school.nz 
www.southauckland.school.nz
www.westauckland.school.nz
www.russellinfo.co.nz
www.wood2water.co.nz 

On Mon, May 24, 2021 at 3:42 PM Isabel Evans <Isabel.Evans@education.govt.nz> wrote:

Kia ora Alwyn
Yes we can send you information data for checking.   That should come to you within a few days.

Is.

Isabel Evans | Director of Education-Auckland | Sector Enablement & Support
DDI +64 9 632 9333 | Mobile 
12-18 Normanby Road, Auckland

education.govt.nz

We shape an education system that delivers equitable and excellent outcomes 
He mea tārai e mātou te mātauranga kia rangatira ai, kia mana taurite ai ōna huanga 

From: Alwyn Poole <alwyn.poole@gmail.com> 
Sent: Friday, 21 May 2021 11:42 a.m.
To: Isabel Evans <Isabel.Evans@education.govt.nz>
Subject: Re: Progress

Hello Isabel

Before it goes are we able to be-checked with about evidence content?

I am glad there is a visit next week.

Regards

Alwyn Poole
Villa Education Trust
Innovative Education Consultants
www.innovativeeducation.co.nz
www.titorelodge.co.nz 
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www.baylight.co.nz
www.villaeducation.org.nz
www.mthobson.school.nz 
www.southauckland.school.nz
www.westauckland.school.nz
www.russellinfo.co.nz

On Fri, May 21, 2021 at 9:53 AM Isabel Evans <Isabel.Evans@education.govt.nz> wrote:

Morena Alwyn
Apologies for the delay in responding.   The preparation of the report is in the final stages and
we expect it to be finalised within the next 2 – 3 weeks.  I will let you know as soon as it is
finalised, and being sent over to the Minister’s office.

Have a great weekend.

Is.

Isabel Evans | Director of Education-Auckland | Sector Enablement & Support
DDI +64 9 632 9333 | Mobile +
12-18 Normanby Road, Auckland

education.govt.nz

We shape an education system that delivers equitable and excellent outcomes 
He mea tārai e mātou te mātauranga kia rangatira ai, kia mana taurite ai ōna huanga 

From: Alwyn Poole <alwyn.poole@gmail.com> 
Sent: Wednesday, 19 May 2021 9:26 p.m.
To: Isabel Evans <Isabel.Evans@education.govt.nz>
Subject: Progress

Hello Isabel

We have not heard much about progress for quite a while.

Is there more that we can do to move - our wonderful and desperately needed
application for a Designated School that parents of children with diverse needs could
see as a great option - forwards?

Many, many people are waiting with bated breath on this.

Regards
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Alwyn Poole
Villa Education Trust
Innovative Education Consultants
www.innovativeeducation.co.nz
www.titorelodge.co.nz 
www.baylight.co.nz
www.villaeducation.org.nz
www.mthobson.school.nz 
www.southauckland.school.nz
www.westauckland.school.nz
www.russellinfo.co.nz

DISCLAIMER:
This email and any attachments may contain information that is confidential and subject to legal privilege. If you are not the intended
recipient, any use, dissemination, distribution or duplication of this email and attachments is prohibited. If you have received this email in
error please notify the author immediately and erase all copies of the email and attachments. The Ministry of Education accepts no
responsibility for changes made to this message or attachments after transmission from the Ministry.

DISCLAIMER:
This email and any attachments may contain information that is confidential and subject to legal privilege. If you are not the intended
recipient, any use, dissemination, distribution or duplication of this email and attachments is prohibited. If you have received this email in
error please notify the author immediately and erase all copies of the email and attachments. The Ministry of Education accepts no
responsibility for changes made to this message or attachments after transmission from the Ministry.
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Education Report: Proposal from the Villa Education Trust to 
establish a Year 7 – 15 designated character school in 
Auckland,  Mt Hobson Academy  

• Proposal by Villa Education Trust (VET) to establish a designated character school in

Auckland, the Mt Hobson Academy (Year 7 – 15).

• On 8 March 2021 we received an application from the Villa Education Trust (VET) to

establish a Year 7–15 designated character school in central Auckland with a

maximum roll of 240. The applicant has noted that these figures could be doubled if

this is the preference of the Minister.

• The applicant has identified the Auckland central business district (CBD) as a possible

location for the proposed school. The Auckland CBD is expected to continue to

experience significant growth from intensification.

• The applicant has put forward two sites for the proposed school. Both sites are in

leased office accommodation in the Auckland CBD.

• If established, the school would be providing a different approach to learning than that

provided by the ordinary state schools. The proposed designated character is the same

as the designated character that gained status in 2018 at Middle School West

Auckland, and South Auckland Middle School.

Background 

• On 8 March 2021, we received an application from the Villa Education Trust to

establish a designated character school – the Mt Hobson Academy (Year 7 – 15).

Since receiving the application we met with the applicant on 1 April 2021 to confirm

details of the application, particularly the proposed location.

• Under section 204 of the Education and Training Act 2020 (the Act), the Minister of

Education has absolute discretion to establish a designated character school. For a

new designated character school to be established it must meet the requirements in

section 204(3) of the Act. The three key requirements are:

a) the designated character school will have a character that is different from the

character of ordinary state schools

b) it is desirable for students (whose parents wish them to do so) to get such an

education

Document 25a
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c) students at the school will get education of a kind that differs significantly from 

the education they would receive at an ordinary state school.  

 

• The proposed designated character is the same as VET’s existing designated 

character schools South Auckland Middle School and Middle School West Auckland, 

which provide education for Years 7 – 10. This has previously been confirmed as 

meeting the statutory requirements for being of a different character from ordinary state 

schools. 

• The requirements of the Act regarding a designated character school have been met 

by the application.   

• The application is for four villas to be established with a proposed roll of 240 students. 

The four villas are in keeping with the VET model.  Each villa will cater for a distinct 

group of students: 

a) Villa 1:  Year 7 – 10 for 60 Māori / Pasifika students 

 

b) Villa 2 and 3: Year 7 – 10 for students who are the full range of learners and 

with specialist services offers for diverse learning and behavioural needs. This 

can of course, also include Māori and Pasifika learners 

 

c) Villa 4:  60 students at Year 11 – 13 some of whom who are at risk if they go 

into bigger state schools but will find their niche in tertiary education as we get 

them through NCEA levels to University Entrance. 

 

• The following roll figures were provided with the application: 

Year Year 7 Year 8 Year 9 Year 10 Year 11  Year 12 Year 13 

Proposed 

roll 

45 45 45 45 20 20 20 

 

• In further correspondence the applicant has identified two sites within the 

Auckland Central Business District as possible locations for the proposed 

school. The identified sites are 120 Albert Street and 280 Queen Street. Both 

locations are within the Grammars Western Spring catchment of the National 

Education Growth Plan (NEGP). This area of Auckland is expected to continue 

to experience significant growth from intensification.  

• In referencing the demand for the designated character education, the 

applicant refers to the wait list of 100+ students for South Auckland Middle 

School. A further letter of support from the principal of South Auckland Middle 

School noted that there are at least 100 students each year that miss the ballot 

for enrolment at South Auckland Middle School (SAMS).  

• The rolls of the two schools with the same designated character are below. 

These rolls, while small within the Auckland context show that there is demand 

for the designated character.  
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South Auckland Middle School (SAMS) 

Year March Actual Maximum roll 

2019 179 180 

2020 175 180 

2021 180 180 

 

Middle School West Auckland (MSWA) 

Year March Actual Maximum roll  
 
180 for West Auckland Middle School and 60 
at the off- site location (Pohutukawa Villa) 
 

2019 195 

2020 160 

2021 180 

 

• As part of the application VET has provided several references and letters of 

support to demonstrate there is a need for this type of specialised education. 

These are listed on the table below. 

 

• Testimonials in support were submitted by students and/or their parents. The 

applicant has also resubmitted a demand survey that was compiled by Tami 

Harris.  
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• The applicant also raises the issue of pathways for the students currently 

attending South Auckland Middle School (SAMS) and Middle School West 

Auckland (MSWA). The application comments that many of the students 

leaving SAMS and MSWA at the end of Year 10 have expressed a desire to 

stay within our structure and attend the Villa NCEA Academy [Mt Hobson] but 

have been unable to afford to do so. 

• If the application is approved the Ministry will be required to provide the 

necessary property to support the maximum roll, as it would for any other state 

school.  

• As part of the process, the applicant has provided information on two sites that 

it considers could be potential locations for the school. Initial assessments 

indicate: 

a. 280 Queen Street: this is an older building and has potential maintenance 

needs. We are unsure as to what spaces are available, however floor 

plates for this building are 1,000 square metres.  

 

b. 120 Albert Street: this building has recently had an upgrade, and there 

have been a few leasing’s in the last couple of years. We are unsure as to 

what spaces are available, however floor plates for this building range from 

800 to 850 square meters.  

 
 

• If you wish the establishment of the proposed school to be progressed, we will 

undertake analysis of the proposed operational cost for a school of this size. 

These details would be included in the next report, following consultation, which 

would be provided for your consideration.  

• If you wish to proceed with the possible establishment of the school, section 

209 of the Education and Training Act requires you to consult with the boards 

of all state schools whose rolls might be affected before deciding whether to 

establish a new designated character school. The Ministry will undertake this 

consultation on your behalf. We will also consult with sector bodies, local iwi 

and community groups as appropriate.  

• Following consultation, we will prepare a final report for your consideration and 

decision.  
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Regards

Alwyn Poole
Villa Education Trust
Innovative Education Consultants
www.innovativeeducation.co.nz
www.titorelodge.co.nz 
www.baylight.co.nz
www.villaeducation.org.nz
www.mthobson.school.nz 
www.southauckland.school.nz
www.westauckland.school.nz
www.russellinfo.co.nz
www.wood2water.co.nz 

On Wed, May 26, 2021 at 5:16 PM Isabel Evans <Isabel.Evans@education.govt.nz> wrote:

Thanks Alwyn. Can you include that in the comments you send once you have read through the material please. 
Not sure that I can keep myself awake until 11pm to see the full red moon eclipse!!!!

Cheers.

Isabel Evans | Director of Education-Auckland | Sector Enablement & Support
DDI +64 9 632 9333 | Mobile 
12-18 Normanby Road, Auckland

education.govt.nz

We shape an education system that delivers equitable and excellent outcomes 
He mea tārai e mātou te mātauranga kia rangatira ai, kia mana taurite ai ōna huanga 

From: Alwyn Poole <alwyn.poole@gmail.com> 
Sent: Wednesday, 26 May 2021 5:14 p.m.
To: Isabel Evans <Isabel.Evans@education.govt.nz>
Cc: Theresa Webb <Theresa.Webb@education.govt.nz>
Subject: Re: Progress

Hello Isabel.

Thank you.

Appendix A

Page 172 of OIA 1266128

9(2)(a)

RELE
ASED U

NDER THE O
FFIC

IAL I
NFORMATIO

N ACT 19
82



We have a dinner and eclipse event up here tonight - so I will look it at first thing in the morning.

Bruce Knox and Amanda Smith appreciated the positive meeting this morning.

Please note - we consider that site to be a good site for a Year 11-13 "Villa" as a part of a DCS moving ahead. It is not the
building we would have in mind for Year 7 - 10 Villas.

Regards

Alwyn Poole
Villa Education Trust
Innovative Education Consultants
www.innovativeeducation.co.nz
www.titorelodge.co.nz 
www.baylight.co.nz
www.villaeducation.org.nz
www.mthobson.school.nz 
www.southauckland.school.nz
www.westauckland.school.nz
www.russellinfo.co.nz
www.wood2water.co.nz 

On Wed, May 26, 2021 at 5:09 PM Isabel Evans <Isabel.Evans@education.govt.nz> wrote:

Alwyn,

You asked that we provide details of the data in the report for the Minister about the establishment of the Mt Hobson Academy.
Attached is a document for you to look at – you may want to change, update or add to the information – this is the opportunity to do that.  

It would be great if you are able to return the document with any of your comments, additions or changes as soon as you are able.  Would
you be able to let me know by return email please, when you think you would be able to get this back to us.
Once we receive it back, the report will be finalised and will then go the Minister.

Thanks Alwyn.  

Is.

Isabel Evans | Director of Education-Auckland | Sector Enablement & Support
DDI +64 9 632 9333 | Mobile 
12-18 Normanby Road, Auckland

education.govt.nz

We shape an education system that delivers equitable and excellent outcomes 
He mea tārai e mātou te mātauranga kia rangatira ai, kia mana taurite ai ōna huanga 

From: Alwyn Poole <alwyn.poole@gmail.com> 
Sent: Monday, 24 May 2021 3:44 p.m.
To: Isabel Evans <Isabel.Evans@education.govt.nz>
Subject: Re: Progress

Great.

Thank you.

Alwyn Poole
Villa Education Trust
Innovative Education Consultants
www.innovativeeducation.co.nz
www.titorelodge.co.nz 
www.baylight.co.nz
www.villaeducation.org.nz
www.mthobson.school.nz 
www.southauckland.school.nz
www.westauckland.school.nz
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www.russellinfo.co.nz
www.wood2water.co.nz 

On Mon, May 24, 2021 at 3:42 PM Isabel Evans <Isabel.Evans@education.govt.nz> wrote:

Kia ora Alwyn
Yes we can send you information data for checking.   That should come to you within a few days.

Is.

Isabel Evans | Director of Education-Auckland | Sector Enablement & Support
DDI +64 9 632 9333 | Mobile 
12-18 Normanby Road, Auckland

education.govt.nz

We shape an education system that delivers equitable and excellent outcomes 
He mea tārai e mātou te mātauranga kia rangatira ai, kia mana taurite ai ōna huanga 

From: Alwyn Poole <alwyn.poole@gmail.com> 
Sent: Friday, 21 May 2021 11:42 a.m.
To: Isabel Evans <Isabel.Evans@education.govt.nz>
Subject: Re: Progress

Hello Isabel

Before it goes are we able to be-checked with about evidence content?

I am glad there is a visit next week.

Regards

Alwyn Poole
Villa Education Trust
Innovative Education Consultants
www.innovativeeducation.co.nz
www.titorelodge.co.nz 
www.baylight.co.nz
www.villaeducation.org.nz
www.mthobson.school.nz 
www.southauckland.school.nz
www.westauckland.school.nz
www.russellinfo.co.nz

On Fri, May 21, 2021 at 9:53 AM Isabel Evans <Isabel.Evans@education.govt.nz> wrote:

Morena Alwyn
Apologies for the delay in responding.   The preparation of the report is in the final stages and we expect it to be finalised within the
next 2 – 3 weeks.  I will let you know as soon as it is finalised, and being sent over to the Minister’s office.

Have a great weekend.

Is.

Isabel Evans | Director of Education-Auckland | Sector Enablement & Support
DDI +64 9 632 9333 | Mobile +
12-18 Normanby Road, Auckland

education.govt.nz

We shape an education system that delivers equitable and excellent outcomes 
He mea tārai e mātou te mātauranga kia rangatira ai, kia mana taurite ai ōna huanga 
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From: Alwyn Poole <alwyn.poole@gmail.com> 
Sent: Wednesday, 19 May 2021 9:26 p.m.
To: Isabel Evans <Isabel.Evans@education.govt.nz>
Subject: Progress

Hello Isabel

We have not heard much about progress for quite a while.

Is there more that we can do to move - our wonderful and desperately needed application for a Designated School that
parents of children with diverse needs could see as a great option - forwards?

Many, many people are waiting with bated breath on this.

Regards

Alwyn Poole
Villa Education Trust
Innovative Education Consultants
www.innovativeeducation.co.nz
www.titorelodge.co.nz 
www.baylight.co.nz
www.villaeducation.org.nz
www.mthobson.school.nz 
www.southauckland.school.nz
www.westauckland.school.nz
www.russellinfo.co.nz

DISCLAIMER:
This email and any attachments may contain information that is confidential and subject to legal privilege. If you are not the intended recipient, any use, dissemination, distribution or duplication
of this email and attachments is prohibited. If you have received this email in error please notify the author immediately and erase all copies of the email and attachments. The Ministry of
Education accepts no responsibility for changes made to this message or attachments after transmission from the Ministry.

DISCLAIMER:
This email and any attachments may contain information that is confidential and subject to legal privilege. If you are not the intended recipient, any use, dissemination, distribution or duplication of
this email and attachments is prohibited. If you have received this email in error please notify the author immediately and erase all copies of the email and attachments. The Ministry of Education
accepts no responsibility for changes made to this message or attachments after transmission from the Ministry.

DISCLAIMER:
This email and any attachments may contain information that is confidential and subject to legal privilege. If you are not the intended recipient, any use, dissemination, distribution or duplication of this
email and attachments is prohibited. If you have received this email in error please notify the author immediately and erase all copies of the email and attachments. The Ministry of Education accepts no
responsibility for changes made to this message or attachments after transmission from the Ministry.

DISCLAIMER:
This email and any attachments may contain information that is confidential and subject to legal privilege. If you are not the intended recipient, any use, dissemination, distribution or duplication of this
email and attachments is prohibited. If you have received this email in error please notify the author immediately and erase all copies of the email and attachments. The Ministry of Education accepts no
responsibility for changes made to this message or attachments after transmission from the Ministry.
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Cheers
Theresa
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Education Report: Proposal from the Villa Education Trust to 
establish a designated character school, the Mt Hobson Academy 
(Year 7– 13), in Auckland.   
To: Hon Chris Hipkins, Minister of Education 

Date: May 2021 Priority: High 

Security Level: In Confidence METIS No: 

Drafter: 

Key Contact: 

Messaging seen by 
Communications team: No Round Robin: No 

Purpose of Report 

The purpose of this report is to provide you with background information on a proposal by the 
Villa Education Trust (VET) to establish a designated character school, the Mt Hobson 
Academy (Year 7– 13), in Auckland.   

The report also seeks your decision on whether you wish to proceed with consultation on the 
proposal. 

Summary 

1. On 8 March 2021 we received an application from the Villa Education Trust (VET) to
establish a Year 7–13 designated character school, in Auckland.  Two other designated
character schools are operated by VET in Auckland.  These are South Auckland Middle
School and Middle School West Auckland.

2. In assessing the application, we consider it similar to the one previously submitted by
VET that was declined in 2020.

3. The proposed designated character is the same as VET’s existing designated character
schools. This has previously been confirmed as meeting the statutory requirements for
being of a different character from ordinary state schools, providing a type of education
that significantly differs from that available in ordinary state schools and it being
desirable for students whose parents want them to do so to get such an education
[METIS 1130697 and 1145229 refer].

4. VETs application is for a maximum roll of 240 year 7 – 13 students.  The students would
be in four villas of 60 students (in keeping with its model) with one villa dedicated to Year
11 – 13 students. The maximum roll proposed by the applicant is less than that required
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From: Isabel Evans
To: Philippa Pidd
Cc: Theresa Webb
Subject: FW: 
Date: Sunday, May 30, 2021 4:21:53 PM
Attachments: image001.png

Philippa, see the highlighted paragraph below.  I have told Alwyn that I sent that through – you may
need to put a sentence into the final report reflecting that. 

Thanks.

Isabel Evans | Director of Education-Auckland | Sector Enablement & Support
DDI +64 9 632 9333 | Mobile 
12-18 Normanby Road, Auckland

education.govt.nz

We shape an education system that delivers equitable and excellent outcomes 
He mea tārai e mātou te mātauranga kia rangatira ai, kia mana taurite ai ōna huanga 

From: Alwyn Poole <alwyn.poole@gmail.com> 
Sent: Saturday, 29 May 2021 11:30 a.m.
To: Isabel Evans <Isabel.Evans@education.govt.nz>
Subject: Fwd: 

Hello Isabel

Two quick things.

1. At 3am last night and woke and remembered your report could be taken to be placing
emphasis on the two sites mentioned. Please note that they were through a relatively
cursory look and we have no doubt we will find suitable premises to lease in a short period
of time.

2. Please see below something that came in today out of the blue. came to us
from  felt that they could not do as good a job
as we could. He has grown into a superb young man with a genuine future.

---------- Forwarded message ---------
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From: Isabel Evans
To: Theresa Webb
Subject: FW: Mt Hobson Middle School
Date: Sunday, May 30, 2021 4:55:57 PM
Attachments: image001.png

Please give Janet a copy of the report.

Isabel Evans | Director of Education-Auckland | Sector Enablement & Support
DDI +64 9 632 9333 | Mobile 
12-18 Normanby Road, Auckland

education.govt.nz

We shape an education system that delivers equitable and excellent outcomes 
He mea tārai e mātou te mātauranga kia rangatira ai, kia mana taurite ai ōna huanga 

From: Janet Schofield <Janet.Schofield@education.govt.nz> 
Sent: Sunday, 30 May 2021 4:40 p.m.
To: Isabel Evans <Isabel.Evans@education.govt.nz>
Cc: Theresa Webb <Theresa.Webb@education.govt.nz>; Philippa Pidd
<Philippa.Pidd@education.govt.nz>; Vincent Fallon <Vincent.Fallon@education.govt.nz>
Subject: RE: Mt Hobson Middle School

Hi Isabel

I haven’t seen the draft Ed report. Can someone forward it please.

There is no barrier to Mt Hobson being established in addition to a city centre school. It is more a
question of whether it is needed as well as, or to supplement, state education for a particular cohort
of children who may be better suited to a smaller more inclusive setting. 

.

From a network perspective the school is not required to accommodate growth, and would be too
small in scale to make a dent in overall demand.

Regards
Janet

Janet Schofield | Planning Manager Schooling Networks | Network
DDI +6496329433 | Mobile 
12-18 Normanby Road, Auckland

From: Isabel Evans <Isabel.Evans@education.govt.nz> 
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Sent: Sunday, 30 May 2021 4:27 PM
To: Janet Schofield <Janet.Schofield@education.govt.nz>
Cc: Theresa Webb <Theresa.Webb@education.govt.nz>; Philippa Pidd
<Philippa.Pidd@education.govt.nz>; Vincent Fallon <Vincent.Fallon@education.govt.nz>
Subject: Mt Hobson Middle School

Janet, Will need to talk with you tomorrow please.  As you will know, some of us are meeting with
Iona Holstead on Thursday at her direction.   
The Ed Report reflects that it is unlikely this school is needed in the network (the application to
establish) – however what I want to know is, what challenge or barrier would be caused if this school
were to be established and in the network.    Need to be very clear about that – as I imagine that will
be a question that Iona will ask.
The answer wouldn’t be that we are looking at a primary school within the city – while that will
continue to be the need, the question will be “why not Mt Hobson as well”.
This is separate from the question of whether or not EIS could or would fund. Straight school
question.

I will put a time into our diaries tomorrow to discuss this please.

Philippa  / Vince,  I have included you in this email – for the reasons above.

Cheers.

Is.

Isabel Evans | Director of Education-Auckland | Sector Enablement & Support
DDI +64 9 632 9333 | Mobile 
12-18 Normanby Road, Auckland

education.govt.nz

We shape an education system that delivers equitable and excellent outcomes 
He mea tārai e mātou te mātauranga kia rangatira ai, kia mana taurite ai ōna huanga 
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Education Report: Proposal from the Villa Education Trust to 
establish a Year 7 – 15 designated character 
school in Auckland, Mt Hobson Academy  

To: Hon Chris Hipkins, Minister of Education 

Date: 4 June 2021 Priority: High 

Security Level: In Confidence METIS No: 1260594 

Drafter:  DDI 

Key Contact: Isabel Evans, Director of 
Education for Auckland DDI 

Messaging seen by 
Communications team: No Round Robin: No 

Purpose of Report 

The purpose of this report is to provide you with information on a proposal by the Villa 
Education Trust (VET) that you establish a designated character school in Auckland, 
the Mt Hobson Academy (Year 7 – 15). The Ministry recommends you decline to 
establish this school.  

If however you wish to progress establishment, you would agree to undertake 
consultation with the boards of all state schools whose rolls might be affected under 
section 209 of the Education and Training Act 2020. 

Summary 

1. On 8 March 2021 we received an application from the Villa Education Trust (VET)
asking you to establish a Year 7–15 designated character school in central
Auckland with a maximum roll of 240.

2. In assessing the application, we consider that it is similar to the one previously
submitted by VET, that you declined in July 2020 [METIS 1231520].

3. The maximum roll proposed by the applicant is less than that required by the
Cabinet Guidelines for a secondary school, which is a roll of 300 students.
However, the applicant has noted that these figures could be doubled if this is
your preference. The Ministry notes the power to determine the maximum roll of
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a designated character school is a statutory power of the Secretary for Education 
rather than the Minister.   

4. The proposed school, even with a roll of 480 students would be considered a
small secondary school within the Auckland network. The average size of Year
7 – 15 state secondary school is 1,052 students. The largest state secondary
school in Auckland is Orewa College with a roll of 2,300 students and the
smallest is Kia Aroha College with a roll of 223 students. In Auckland, optimum
accommodation levels required to manage future growth require large secondary
school campuses of 2,500 – 3,500 students.

5. The applicant has identified the Auckland central business district (CBD) as a
possible location for the proposed school. The Auckland CBD is expected to
continue to experience significant growth from intensification. We are currently
considering potential sites in this location for a possible new state primary school.

6. The applicant has put forward two sites for the proposed school. Both sites are
in leased office accommodation in the Auckland CBD. The lease of the two
preferred sites would be the biggest investment for new school establishment to
date, given the premium locations and escalating values in the current Auckland
property market.

7. We would prefer a Crown owned asset for any new school due to concerns
surrounding long-term security of leased property. Lease costs are subject to
ongoing market rental escalation. The Ministry has a limited operating budget for
this kind of cost, as leasing arrangements are not considered cost effective
investments. Also, because of property and improvement constraints on tenants,
there might be limited or no scope for the school to grow in the future, should this
be required.

8. Securing Crown owned or leased property for the proposed school would
negatively impact on the Ministry’s other land acquisition priorities in Auckland.
Unless additional new funding was provided, establishment of this school would
mean other property initiatives would need to be cancelled or delayed.

9. We consider that demand for the Year 7 – 15 student group can be met without
an additional school in the network. If established, the proposed school would
have very little impact on the rolls of existing schools in the proposed catchment,
even allowing for the increased proposed roll of 480 students.

10. It should be noted that if established, the school would be providing a different
approach to learning than that provided by ordinary state schools. The proposed
designated character is the same as the designated character of Middle School
West Auckland, and South Auckland Middle School.

11. This application is similar to the one that you declined in July 2020. The issues
around the cost of establishing the proposed school and the implications for the
provision of a state school(s) within the existing property pipeline remain the
same.

12. There has been no budget approved or allocated for the new school sought in
this application.
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Recommended Actions  

The Ministry of Education recommends you: 
 

a. note that Villa Education Trust (VET) has asked you to establish a Year 7–15 
designated character school to be located in central Auckland, and that the 
proposed designated character is the same as the designated character of 
Middle School West Auckland, and South Auckland Middle School; 

Noted 
 

b. note that you declined a similar application from the applicant in 2020; 
Noted 

 
c. note that the applicants preferred location for a school is in the Auckland 

Central Business District, and that the leased property option proposed by the 
applicant, is not a preferred option for the Ministry due to its high costs and 
lack of certainty; 

Noted 
 

d. note that property provision for the proposed school does not feature in the 
National Education Growth Plan or exist within any property pipeline; 

Noted 
 

e. note that if you agree to establish the school, there is no funding to support 
this application; and 

Noted 
 

f. note that the proposed school would not materially add to the network 
capacity. 

Noted 
 
 
EITHER  

 
g. decline (preferred option) to establish a new designated character; 

 
AGREE / DISAGREE 

OR 
 

h. agree that as the first step in an establishment process, the Ministry undertake, 
on your behalf consultation under section 209 of the Education and Training 
Act 2020 with the boards of all State schools whose rolls might be affected by 
establishment. 

AGREE / DISAGREE 
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AND 

i. sign the appropriate letter to Villa Education Trust (Annex 3); and

j. agree that this report be proactively released once a final decision is made.
Any information that might need to be withheld will be done so in line with the
provisions of the Official Information Act 1982.

RELEASE/NOT RELEASE 

Katrina Casey Hon Chris Hipkins 
Deputy Secretary Minister of Education 
Sector Enablement and Support 

__/__/____ __/__/____ 
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Background 

1. In July 2020 you declined to establish a new designated character school in
Auckland in response to an application from the Villa Education Trust (VET).
The proposal was that Mt Hobson Middle School, an existing private school
would close, and you would establish a new Year 7-13 co-educational State
designated character school as a replacement [METIS 1231520].

2. You declined to establish a new school on the basis of:

a. the high costs associated with the proposed new school – particularly
around land purchase and teaching space accommodation in the
applicant’s preferred locations.

b. the higher Crown priority of finding land for a state primary school within
the preferred locations.

c. the small level of demand and the limited additional capacity that the
proposed new school would have added to the network.

3. Your decision to decline to establish the proposed school was not well received
by the applicant and their supporters, and:

a. A petition1 was presented to the House of Representatives on 26
November 2020 from the Friends of Mt Hobson Middle School, urging the
Minister of Education to re-consider the application from Mt. Hobson
Middle School. The petition was referred to the Education and Workforce
Committee.

b. The petition gathered 923 signatures.

c. A complaint was also lodged with the Human Rights Commission alleging
that your decision amounted to indirect discrimination on the grounds of
disability. The Ministry are working with the Commission as they process
this.

4. Mt Hobson Middle School is a private, fully registered, secondary school
offering education for Years 11 - 13. The school has relocated from its leased
premises at 131 Remuera Rd and is now located at leased premises at 441
Queen Street, Auckland CBD.

5. Following your 2020 decision to decline to establish a replacement State school
there was some uncertainty around its future, and we assisted some families
to enrol at other state schools. The 1 March 2021 roll was 22 students,
compared to a July roll of 45 students in 2020.

1 Petition Number 2020/4 
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Proposal that you establish a designated character school 

6. On 8 March 2021, we received an application from the Villa Education Trust
asking that you establish a designated character State school to be called the
Mt Hobson Academy (Year 7 – 15). Since receiving the application we met with
the applicant on 1 April 2021 to confirm details of the application, particularly
the proposed location.

7. Further information, including two potential sites, were provided on 20 April
2021. On the same date, the applicant noted that he would not be submitting
any further information supporting the application for establishment of the
proposed school.

8. In assessing the application, we consider it to be similar to the one previously
submitted, that you declined in July 2020. In discussions with the applicant, we
have asked for any key points of difference that the applicant would like to draw
our attention to. The following response was received:

Yes. From the application documents sent to us and on further reading of the
legislation and current government intent it is clear that the emphasis is on
providing a model that differs in nature from "ordinary State schools" and that
is desirable to the families. That is where this application places its emphasis -
rather than a narrower notion of the characteristics of the children we would
work with.

Across the 4 Villas we intend to have highly expert provision for those that do
come to us with diverse learning needs as well as clear focus (as we have on
our other sites) on important cultural aspects.2

9. Under sections 190 and 204 of the Education and Training Act 2020 (the Act),
the Minister of Education has the absolute discretion whether or not to establish
a new school and whether or not to designate it as a designated character
school. For a new designated character school to be established it must meet
the requirements in section 204(3) of the Act. The three key requirements are:

a. the designated character school will have a character that is in some
specific way or ways different from the character of ordinary state schools

b. it is desirable for students (whose parents want them to do so) to get such
an education

c. students at the school are to receive an education of a kind that differs
significantly from the education they would get at an ordinary state school.

Designated character 

10. The proposed designated character is the same as the existing designated
character schools South Auckland Middle School and Middle School West
Auckland, which provide education for Years 7 – 10. You have previously been

2 Email exchange 30 March 2021 
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satisfied that this character meets the statutory requirements for a designated 
character school [METIS 1130697 and 1145229 refer]. 

11. The requirements of the Act regarding a designated character school have 
been met by the application.  

Network Analysis 

12. The application envisages that four villas would be established with a proposed 
roll of 240 students. The four villas would be in keeping with the model of South 
Auckland Middle School and Middle School West Auckland. Each villa would 
cater for a distinct group of students: 

a. Villa 1: Year 7 – 10 for 60 Māori / Pasifika students 
 

b. Villa 2 and 3: Year 7 – 10 for students who are the full range of learners 
and with specialist services offers for diverse learning and behavioural 
needs. This can of course, also include Māori and Pasifika learners 
 

c. Villa 4: 60 students at Year 11 – 13 some of whom would be at risk if they 
go into bigger state schools but who the applicant thinks would find their 
niche in tertiary education as the school gets them through NCEA levels to 
University Entrance. 

 
13. The following roll figures were provided with the application: 

Year Year 7 Year 8 Year 9 Year 10 Year 11  Year 12 Year 13 

Proposed 
roll 

45 45 45 45 20 20 20 

 

Cabinet Guidelines 

14. Cabinet Guidelines for establishing a designated character school state an 
expectation for a minimum roll of 35 (e.g. for kura), growing to a roll of 300 for 
a secondary school within three to four years of establishment.  

15. The maximum roll proposed by the applicant is less than that required by the 
Cabinet Guidelines for a secondary school, which is a roll of 300 students. 
However, the applicant has noted that these figures could be doubled if this is 
your preference. 

16. We note that the obligation to fix a maximum roll for a designated character 
school is a statutory power of the Secretary for Education rather than the 
Minister.   

17. The proposed school, even with a roll of 480 students would be considered a 
small secondary school within the Auckland network. The average size of Year 
7 – 15 state secondary schools is 1,052 students. The largest state secondary 
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school in Auckland is Orewa College with a roll of 2,300 students and the 
smallest is Kia Aroha College with a roll of 223 students. In Auckland, optimum 
accommodation levels required to manage future growth require large 
secondary school campuses of 2,500 – 3,500 students.  

18. Within the Auckland network context, we are working through a master
planning process to determine the future optimum accommodation levels to
manage future growth within the existing network of state schools. For
secondary schooling, we are considering large campuses of 2,500 – 3,500
students.

19. The proposed school would be providing a different approach to learning than
that provided by ordinary state schools. If established it would have very little
impact on the rolls of existing schools, even allowing for an increased roll.

Central Business District 

20. In further correspondence the applicant has identified two sites within the
Auckland Central Business District as possible locations for the proposed
school. The identified sites are 120 Albert Street and 280 Queen Street. Both
locations are within the Grammars Western Spring catchment of the National
Education Growth Plan (NEGP). This area of Auckland is expected to continue
to experience significant growth from intensification.

21. Within this network we are considering potential sites for a possible new
primary school (Year 1 – 6) within the Auckland central business district. We
consider that demand for the Year 7 -15 network can be met without an
additional school in the network.

22. The enrolment scheme home zone of Western Springs College covers the
western bays and CBD areas of Auckland central. Recently the college has
been positioned to accommodate potential roll growth with $79 million allocated
for redevelopment, with stage 1 completed.

Evidence of demand 

23. In referencing the demand for the designated character education, the
applicant refers to the wait list of 100+ students for South Auckland Middle
School. A further letter of support from the principal of South Auckland Middle
School noted that there are at least 100 students each year that miss the ballot
for enrolment at South Auckland Middle School (SAMS).

24. The rolls of the two schools with the same designated character are below.
These rolls, while small within the Auckland context show that there is demand
for the designated character.

South Auckland Middle School (SAMS) 

Year March Actual Maximum roll 

2019 179 180 
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2020 175 180 

2021 180 180 

Middle School West Auckland (MSWA) 

Year March Actual Maximum roll 

180 for West Auckland Middle School and 60 
at the off- site location (Pohutukawa Villa) 

2019 195 

2020 160 

2021 180 

25. As part of the application VET has provided several references and letters of
support to demonstrate there is a desire for this type of specialised education.
These are listed on the table below.

26. Testimonials in support were submitted by students and/or their parents. The
applicant has also resubmitted the demand survey that was compiled by Tami
Harris.

27. The applicant also raises the issue of pathways for the students currently
attending South Auckland Middle School (SAMS) and Middle School West
Auckland (MSWA). The application comments that many of the students
leaving SAMS and MSWA at the end of Year 10 have expressed a desire to
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stay within our structure and attend the Villa NCEA Academy [Mt Hobson] but 
have been unable to afford to do so. 

28. Currently students at SAMS can pathway onto a number of state secondary
schools within the network. The largest numbers of these students attend
Manurewa High School, James Cook High School and Alfriston College. The
ability to pathway onto a school of similar character would be an option that
families could pursue if you choose to establish the school.

Property 

29. To purchase sites for new schools, outlined in the National Education Growth
Plan, the Ministry has an existing long-term strategic land acquisition pipeline.
Property provision for the proposed school is not on any existing property
pipeline, and no funding has been allocated to address the cost of property
provision. The area identified for the proposed school is expensive, and land
acquisitions processes are likely to be lengthy and expensive when compared
to other new schools’ projects, for example in greenfield areas.

30. If you establish the school the Ministry will need to source the necessary
property to support the maximum roll, as it would for any other state school.

31. If greenfield property was required for the proposed school this would
negatively impact on this investment pipeline, and unless additional new
funding was provided, this would mean other property initiatives would need to
be cancelled or delayed.

32. As part of the application process, the applicant has provided information on
two sites that it considers could be potential locations for the school. Initial
assessments indicate:

a. 280 Queen Street: this is an older building and has potential maintenance
needs. We are unsure as to what spaces are available, however floor
plates for this building are 1,000 square metres. This would attract a gross
rental of approximately $350,000 to $400,000 per annum. Outgoings would
need to be added to this at approximately $100+ per metre square.

b. 120 Albert Street: this building has recently had an upgrade, and there
have been a few leasing’s in the last couple of years. We are unsure as to
what spaces are available, however floor plates for this building range from
800 to 850 square meters. This would indicate a gross rental of
approximately $300,000 to $340,000 per annum. Outgoings would need to
be added to this at approximately $100+ per metre square.

33. There is no allocated property funding and no programme funding (10YPP or
5YA) currently available to address the cost of asset planning development and
management of this school on a leased site and in leased accommodation, in
the event establishment is approved.

34. We would prefer a Crown owned asset due to concerns surrounding long-term
security of leased property. Lease costs are subject to ongoing market rental
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escalation. The Ministry has a limited operating budget for this kind of cost, as 
leasing arrangements are not considered cost effective investments. Also, 
because of property and improvement constraints on tenants, there might be 
limited or no scope for the school to grow in the future, should this be required. 

35. If you were to establish the school meaning property would need to be
acquired, the lead in time to undertake an evaluation of sites, negotiate a
purchase, undertake designation for the school and construct facilities could
take between five and seven years and is subject to serval factors. It is
anticipated that the delivery of the school, once an available and cost-effective
site is acquired (our preferred approach), would be more than eight to ten years
after the decision is made.

36. It is estimated that if you establish Mt Hobson Academy as a designated
character school the Crown would incur associated property costs of
approximately $18.5m - $35m for a permanent site and new school.

Financial Considerations 

37. If you wish the establishment process to be progressed, we will undertake
analysis of the proposed operational cost which would be included for a school
of this size. These details would be included in the next report, following
consultation, which would be provided for your consideration.

Consultation 

38. If you wish to proceed with the possible establishment of the school, section
209 of the Education and Training Act requires you to consult with the boards
of all state schools whose rolls might be affected before deciding whether to
establish a new State school. The Ministry will undertake this consultation on
your behalf. We will also consult with sector bodies, local iwi and community
groups as appropriate.

39. Following consultation, we would prepare a final report for your consideration
and decision.

Conclusion 

40. This application is similar to the one that was declined in 2020. The issues
around the cost of establishing the proposed school and the implications for
the provision of a state school within the same network remain.

41. The applicants preferred location for a school is in the Auckland Central
Business District, and that the leased property option proposed by the
applicant, is not a preferred option for the Ministry due to its high costs and lack
of certainty.

42. Property provision for the proposed school does not feature in the National
Education Growth Plan or exist within any property pipeline.

43. There is no funding to support this application.

44. The proposed school would not materially add to the network capacity.
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Proactive Release of this Report 

If you decide to decline to establish the school  we recommend that this report be 
proactively released.   Any information that might need to be withheld will be done so 
in line with the provisions of the Official Information Act 1982. 

Annexes 

Annex 1: Application and additional supporting information 

Annex 2: Letter to the applicant 

Annex 1 unchanged, provided within Document 14a above
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Annex 2: Letter to the Applicant  
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Education Report: Proposal from the Villa Education Trust to 
establish a Year 7 – 15 designated character 
school in Auckland, Mt Hobson Academy  

To: Hon Chris Hipkins, Minister of Education 

Date: 4 June 2021 Priority: High 

Security Level: In Confidence METIS No: 1260594 

Drafter: DDI 

Key Contact: 
Isabel Evans, Director of 
Education for Auckland 

DDI 

Messaging seen by 
Communications team: 

No Round Robin: No 

Purpose of Report 

The purpose of this report is to provide you with information on a proposal by the Villa 
Education Trust (VET) that you establish a designated character school in Auckland, 
the Mt Hobson Academy (Year 7 – 15). The Ministry recommends you decline to 
establish this school.  

If however you wish to progress establishment, you would agree to undertake 
consultation with the boards of all state schools whose rolls might be affected under 
section 209 of the Education and Training Act 2020. 

Summary 

1. On 8 March 2021 we received an application from the Villa Education Trust (VET)
asking you to establish a Year 7–15 designated character school in central
Auckland with a maximum roll of 240.

2. In assessing the application, we consider that it is similar to the one previously
submitted by VET, that you declined in July 2020 [METIS 1231520].

3. The maximum roll proposed by the applicant (which is 240) is less than that
recommended  by the Cabinet Guidelines for a secondary school, which is a roll
of 300 students. However, the applicant has noted that the proposed maximum
could be doubled if this is your preference. The Ministry notes the power to
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determine the maximum roll of a designated character school is a statutory 
power of the Secretary for Education rather than the Minister.   

4. The proposed school, even with a roll of 480 students would be considered a
small secondary school within the Auckland network. The average size of Year
7 – 15 state secondary school is 1,052 students. The largest state secondary
school in Auckland is Orewa College with a roll of 2,300 students and the
smallest is Kia Aroha College with a roll of 223 students. In Auckland, optimum
accommodation levels required to manage future growth require large secondary
school campuses of 2,500 – 3,500 students.

5. The applicant has identified the Auckland central business district (CBD) as a
possible location for the proposed school. The Auckland CBD is expected to
continue to experience significant growth from intensification. We are also
currently considering potential sites in this location for a possible new state
primary school.

6. The applicant has put forward two sites for the proposed school. Both sites are
in leased office accommodation in the Auckland CBD. The lease of the two
preferred sites would be the biggest investment for new school establishment to
date, given the premium locations and escalating values in the current Auckland
property market.

7. We would prefer a Crown owned asset for any new school due to concerns
surrounding long-term security of leased property. Lease costs are subject to
ongoing market rental escalation. The Ministry has a limited operating budget for
this kind of cost, as leasing arrangements are not considered cost effective
investments. Also, because of property and improvement constraints on tenants,
there might be limited or no scope for the school to grow in the future, should this
be required.

8. Securing Crown owned or leased property for the proposed school would
negatively impact on the Ministry’s other land acquisition priorities in Auckland.
Unless additional new funding was provided, establishment of this school would
mean other property initiatives would need to be cancelled or delayed.

9. We consider that demand for the Year 7 – 15 student group can be met without
an additional school in the network. If established, the proposed school would
have very little impact on the rolls of existing schools in the proposed catchment,
even allowing for the increased proposed roll of 480 students.

10. It should be noted that if established, the school would be providing a different
approach to learning than that provided by ordinary state schools. The proposed
designated character is the same as the designated character of Middle School
West Auckland, and South Auckland Middle School.

11. This application is similar to the one that you declined in July 2020. The issues
around the cost of establishing the proposed school and the implications for the
provision of a state school(s) within the existing property pipeline remain the
same.
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12. There has been no budget approved or allocated for the new school sought in
this application.

Recommended Actions  

The Ministry of Education recommends you: 

a. note that Villa Education Trust (VET) has asked you to establish a Year 7–15
designated character school to be located in central Auckland, and that the
proposed designated character is the same as the designated character of
Middle School West Auckland, and South Auckland Middle School;

Noted 

b. note that you declined a similar application from the applicant in 2020;
Noted 

c. note that the applicant’s preferred location for a school is in the Auckland
Central Business District, and that the leased property option proposed by the
applicant, is not a preferred option for the Ministry due to its high costs and
lack of certainty;

Noted 

d. note that property provision for the proposed school does not feature in the
National Education Growth Plan or exist within any property pipeline;

Noted 

e. note that if you agree to establish the school, there is no funding to support
this application; and

Noted 

f. note that the proposed school would not materially add to the network
capacity.

Noted 

EITHER  

g. decline (preferred option) to establish a new designated character;

AGREE / DISAGREE 
OR 

h. agree that as the first step in an establishment process, the Ministry undertake,
on your behalf consultation under section 209 of the Education and Training
Act 2020 with the boards of all State schools whose rolls might be affected by
establishment.

AGREE / DISAGREE 
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AND 

i. sign the appropriate letter to Villa Education Trust (Annex 3); and

j. agree that this report be proactively released once a final decision is made.
Any information that might need to be withheld will be done so in line with the
provisions of the Official Information Act 1982.

RELEASE/NOT RELEASE 

Katrina Casey Hon Chris Hipkins 
Deputy Secretary Minister of Education 
Sector Enablement and Support 

__/__/____ __/__/____
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Background 

1. In July 2020 you declined to establish a new designated character school in
Auckland in response to an application from the Villa Education Trust (VET).
The proposal was that Mt Hobson Middle School, an existing private school
would close, and you would establish a new Year 7-13 co-educational State
designated character school as a replacement [METIS 1231520].

2. You declined to establish a new school on the basis of:

a. the high costs associated with the proposed new school – particularly
around land purchase and teaching space accommodation in the
applicant’s preferred locations.

b. the higher Crown priority of finding land for a state primary school within
the preferred locations.

c. the small level of demand and the limited additional capacity that the
proposed new school would have added to the network.

3. Your decision to decline to establish the proposed school was not well received
by the applicant and their supporters, and:

a. A petition1 was presented to the House of Representatives on 26
November 2020 from the Friends of Mt Hobson Middle School, urging the
Minister of Education to re-consider the application from Mt Hobson Middle
School. The petition was referred to the Education and Workforce
Committee.

b. The petition gathered 923 signatures.

c. A complaint was also lodged with the Human Rights Commission alleging
that your decision amounted to indirect discrimination on the grounds of
disability. The Ministry is working with the Commission as they process this
complaint.

4. Mt Hobson Middle School is a private, fully registered, secondary school
offering education for Years 11 - 13. The school has relocated from its leased
premises at 131 Remuera Rd and is now located at leased premises at 441
Queen Street, Auckland CBD.

5. Following your 2020 decision to decline to establish a replacement State school
there was some uncertainty around its future, and we assisted some families
to enrol at other state schools. The 1 March 2021 roll was 22 students,
compared to a July roll of 45 students in 2020.

1 Petition Number 2020/4 
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Proposal that you establish a designated character school 

6. On 8 March 2021, we received an application from the Villa Education Trust
asking that you establish a designated character State school to be called the
Mt Hobson Academy (Year 7 – 15). Since receiving the application we met with
the applicant on 1 April 2021 to confirm details of the application, particularly
the proposed location.

7. Further information, including two potential sites, were provided on 20 April
2021. On the same date, the applicant noted that he would not be submitting
any further information supporting the application for establishment of the
proposed school.

8. In assessing the application, we consider it to be similar to the one previously
submitted, that you declined in July 2020. In discussions with the applicant, we
have asked for any key points of difference that the applicant would like to draw
our attention to. The following response was received:

Yes. From the application documents sent to us and on further reading of the
legislation and current government intent it is clear that the emphasis is on
providing a model that differs in nature from "ordinary State schools" and that
is desirable to the families. That is where this application places its emphasis -
rather than a narrower notion of the characteristics of the children we would
work with.

Across the 4 Villas we intend to have highly expert provision for those that do
come to us with diverse learning needs as well as clear focus (as we have on
our other sites) on important cultural aspects.2

9. Under sections 190 and 204 of the Education and Training Act 2020 (the Act),
the Minister of Education has the absolute discretion whether or not to establish
a new school and whether or not to designate it as a designated character
school. For a new designated character school to be established it must meet
the requirements in section 204(3) of the Act. The three key requirements are:

a. the designated character school will have a character that is in some
specific way or ways different from the character of ordinary state schools

b. it is desirable for students (whose parents want them to do so) to get such
an education

c. students at the school are to receive an education of a kind that differs
significantly from the education they would get at an ordinary state school.

Designated character 

10. The proposed designated character is the same as the existing designated
character schools South Auckland Middle School and Middle School West
Auckland, which provide education for Years 7 – 10. You have previously been

2 Email exchange 30 March 2021 
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satisfied that this character meets the statutory requirements for a designated 
character school [METIS 1130697 and 1145229 refer]. 

11. The requirements of the Act regarding a designated character school have
been met by the application.

12. Additional information provided by the applicant highlights that the proposed
model of schooling has resulted in positive results for students at South
Auckland Middle School and Middle School West Auckland.  While it is
acknowledged that both these schools are different from the proposed school
their long term data for students who have been at the schools at least one
year shows 96% achieved Level 1 NCEA, 90% achieved Level 2 NCEA and
66% achieved Level 3 NCEA.  It is noted that students have two years to
achieve each year level.

Network Analysis 

13. The application envisages that four villas would be established with a proposed
roll of 240 students. The four villas would be in keeping with the model of South
Auckland Middle School and Middle School West Auckland. Each villa would
cater for a distinct group of students:

a. Villa 1: Year 7 – 10 for 60 Māori / Pasifika students

b. Villa 2 and 3: Year 7 – 10 for students who are the full range of learners
and with specialist services offers for diverse learning and behavioural
needs. This can of course, also include Māori and Pasifika learners

c. Villa 4: 60 students at Year 11 – 13 some of whom would be at risk if they
go into bigger state schools but who the applicant thinks would find their
niche in tertiary education as the school gets them through NCEA levels to
University Entrance.

14. The following roll figures were provided with the application:

Year Year 7 Year 8 Year 9 Year 10 Year 11  Year 12 Year 13 

Proposed 
roll 

45 45 45 45 20 20 20

Cabinet Guidelines 

15. Cabinet Guidelines for establishing a designated character school state an
recommendation for a minimum roll of 35 (e.g. for kura), growing to a roll of 300
for a secondary school within three to four years of establishment.

16. The maximum roll proposed by the applicant is less than that recommended
by the Cabinet Guidelines for a secondary school, which is a roll of 300
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students. They are however guidelines and  the applicant has noted that these 
figures could be doubled if this is your preference. 

17. We note that the obligation to fix a maximum roll for a designated character 
school is a statutory power of the Secretary for Education rather than the 
Minister.   

18. The proposed school, even with a roll of 480 students would be considered a 
small secondary school within the Auckland network. The average size of Year 
7 – 15 state secondary schools is 1,052 students. The largest state secondary 
school in Auckland is Orewa College with a roll of 2,300 students and the 
smallest is Kia Aroha College with a roll of 223 students. In Auckland, optimum 
accommodation levels required to manage future growth require large 
secondary school campuses of 2,500 – 3,500 students.  

19. Within the Auckland network context, we are working through a master 
planning process to determine the future optimum accommodation levels to 
manage future growth within the existing network of state schools. For 
secondary schooling, we are considering large campuses of 2,500 – 3,500 
students.  

20. The proposed school would be providing a different approach to learning than 
that provided by ordinary state schools. If established it would have very little 
impact on the rolls of existing schools, even allowing for an increased roll.  

Central Business District 

21. In further correspondence the applicant has identified two sites within the 
Auckland Central Business District as possible locations for the proposed 
school. The identified sites are 120 Albert Street and 280 Queen Street. Both 
locations are within the Grammars Western Spring catchment of the National 
Education Growth Plan (NEGP). This area of Auckland is expected to continue 
to experience significant growth from intensification.  

22. Within this network we are also considering potential sites for a possible new 
primary school (Year 1 – 6) within the Auckland central business district. We 
consider that demand for the Year 7-15 network can be met without an 
additional school in this network. 

23. The enrolment scheme home zone of Western Springs College covers the 
western bays and CBD areas of Auckland central. Recently the college has 
been positioned to accommodate potential roll growth with $79 million allocated 
for redevelopment, with stage 1 completed.  

Evidence of demand 

24. In referencing the demand for the designated character education, the 
applicant refers to the wait list of 100+ students for South Auckland Middle 
School. A further letter of support from the principal of South Auckland Middle 
School noted that there are at least 100 students each year that miss the ballot 
for enrolment at South Auckland Middle School (SAMS).  
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25. The rolls of the two schools with the same designated character are below.
These rolls, while small within the Auckland context show that there is demand
for the designated character.

South Auckland Middle School (SAMS) 

Year March Actual Maximum roll 

2019 179 180

2020 175 180

2021 180 180

Middle School West Auckland (MSWA) 

Year March Actual Maximum roll  

180 for West Auckland Middle School and 60 
at the off- site location (Pohutukawa Villa) 

2019 195 

2020 160 

2021 180 

26. As part of the application VET has provided several references and letters of
support to demonstrate there is a desire for this type of specialised education.
These are listed on the table below.
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27. Testimonials in support were submitted by students and/or their parents. The 

applicant has also resubmitted the demand survey that was compiled by Tami 
Harris.  

28. The applicant also raises the issue of pathways for the students currently 
attending South Auckland Middle School (SAMS) and Middle School West 
Auckland (MSWA). The application comments that many of the students 
leaving SAMS and MSWA at the end of Year 10 have expressed a desire to 
stay within our structure and attend the Villa NCEA Academy [Mt Hobson] but 
have been unable to afford to do so. 
 

29. Currently students at SAMS can pathway onto a number of state secondary 
schools within the network. The largest numbers of these students attend 
Manurewa High School, James Cook High School and Alfriston College. The 
ability to pathway onto a school of similar character would be an option that 
families could pursue if you choose to establish the school. 

Property 

30. To purchase sites for new schools, outlined in the National Education Growth 
Plan, the Ministry has an existing long-term strategic land acquisition pipeline. 
Property provision for the proposed school is not on any existing property 
pipeline, and no funding has been allocated to address the cost of property 
provision. The area identified for the proposed school is expensive, and land 
acquisitions processes are likely to be lengthy and expensive when compared 
to other new schools’ projects, for example in greenfield areas.  

31. If you establish the school the Ministry will need to source the necessary 
property to support the maximum roll, as it would for any other state school.  

32. If greenfield property was required for the proposed school this would 
negatively impact on this investment pipeline, and unless additional new 
funding was provided, this would mean other property initiatives would need to 
be cancelled or delayed.  

33. As part of the application process, the applicant has provided information on 
two sites that it considers could be potential locations for the school. Initial 
assessments indicate: 

a. 280 Queen Street: this is an older building and has potential maintenance 
needs. We are unsure as to what spaces are available, however floor 
plates for this building are 1,000 square metres. This would attract a gross 
rental of $363,520 (GST excl) per annum, carparks would be $124,800 - 
$187,200 and opex $103,200 per annum  
 
120 Albert Street: this building has recently had an upgrade, and there 
have been a few leasings in the last couple of years.  There is 945 m2 
available and this would attract a gross rental of $379,890 (GST excl) per 
annum, carparks would be $88,400 - $195,000 and opex $96,320 per 
annum.  
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34. The above costs do not include fitout, any zoning or resource consent
requirements and potential Building Act upgrade requirements.

Issues and Mitigations 

35. There is no allocated property funding and no programme funding (10YPP or
5YA) currently available to address the cost of asset planning development and
management of this school on a leased site and in leased accommodation, in
the event establishment is approved.

36. We would prefer a Crown owned asset due to concerns surrounding long-term
security of leased property. Lease costs are subject to ongoing market rental
escalation. The Ministry has a limited operating budget for this kind of cost, as
leasing arrangements are not considered cost effective investments. Also,
because of property and improvement constraints on tenants, there might be
limited or no scope for the school to grow in the future, should this be required.

37. If you were to establish the school which means property would need to be
acquired, the lead in time to undertake an evaluation of sites, negotiate a
purchase, undertake designation for the school and construct facilities could
take between five and seven years and is subject to serval factors. It is
anticipated that the delivery of the school, once an available and cost-effective
site is acquired (our preferred approach), would be more than eight to ten years
after the decision is made.

38. It is estimated that if you establish Mt Hobson Academy as a designated
character school the Crown would incur associated property costs of
approximately $18.5m - $35m for a permanent site and new school build.

Financial Considerations 

39. If you wish the establishment process to be progressed, we will undertake
analysis of the proposed operational cost for a school of this size. These details
would be included in the next report, following consultation, which would be
provided for your consideration.

Consultation 

40. If you wish to proceed with the possible establishment of the school, section
209 of the Education and Training Act requires you to consult with the boards
of all state schools whose rolls might be affected before deciding whether to
establish a new State school. The Ministry will undertake this consultation on
your behalf. We will also consult with sector bodies, local iwi and community
groups as appropriate.

41. Following consultation, we would prepare a final report for your consideration
and decision.
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Conclusion 

42. This application is similar to the one that was declined in 2020. The issues
around the cost of establishing the proposed school and the implications for
the provision of a state school within the same network remain.

43. The applicant’s preferred location for a school is in the Auckland Central
Business District, and that the leased property option proposed by the
applicant, is not a preferred option for the Ministry due to its high costs and lack
of certainty.

44. Property provision for the proposed school does not feature in the National
Education Growth Plan or exist within any property pipeline.

45. There is no funding to support this application.

46. The proposed school would not materially add to the network capacity.

Proactive Release of this Report  

If you decide to decline to establish the school we recommend that this report be 
proactively released.   Any information that might need to be withheld will be done so 
in line with the provisions of the Official Information Act 1982. 

Annexes 

Annex 1:  Application and additional supporting information 

Annex 2: Letter to the applicant 

Annex 1 unchanged, provided within Document 14a above
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Annex 2: Letter to the Applicant  
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From: Philippa Pidd
To: David Bos; Isabel Evans
Cc: Richard O"Reilly; Theresa Webb; Vanessa Harrold
Subject: RE: Education Report VET from Auckland
Date: Wednesday, June 2, 2021 8:52:33 AM

Thanks – they are included now

Philippa Pidd | Manager, Education Network 
DDI +6444638241 | Mobile +

From: David Bos <David.Bos@education.govt.nz> 
Sent: Wednesday, 2 June 2021 7:17 AM
To: Isabel Evans <Isabel.Evans@education.govt.nz>; Philippa Pidd
<Philippa.Pidd@education.govt.nz>
Cc: Richard O'Reilly <Richard.OReilly@education.govt.nz>; Theresa Webb
<Theresa.Webb@education.govt.nz>
Subject: FW: Education Report VET from Auckland

Hi,

Please see the below info for the VET application that has been passed on to me which can be
incorporated into the brief.

Please note that these figures are as accurate as possible as at today.
If a decision is made to progress this school, the next step will be consultation with other
schools and so any firming up and actual leasing would not be occurring for a while. As such,
costs and/or availability of the premises could have changed in the meantime.

Other considerations are also:

1. Fitout costs
2. Any zoning / resource consent requirements
3. Potential Building Act upgrade requirements

They have estimated on the number of carparks required.

Regards

David Bos | Regional Asset Manager | EIS Northern Region
DDI +6496329575 | Mobile +

From: Dion Chisnall <Dion.Chisnall@education.govt.nz> 
Sent: Thursday, 27 May 2021 3:30 PM
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To: Fleur Morris <Fleur.Morris@education.govt.nz>
Cc: Spyros Vatselias <Spyros.Vatselias@education.govt.nz>
Subject: RE: VET

Hi Fleur

Based on the information provided by   (detailed below) the
asking rents for the premises identified are as follows:

Address Area Net Rental
pa + GST

Opex pa +
GST

Gross
Rental pa +

GST

Darroch
Estimate of

Gross
Rental pa +

GST

Carparks
(20-30
parks)

pa + GST

280 Queen
Street,
Auckland

1,032
square
metres

120 Albert
Street,
Auckland

945
square
metres

The Queen Street site is within the range noted in the memo, however the Albert Street is slightly
above the estimated range provided.  The main reason appears to be that the floor plates were
thought to be 800-850 square metres whereas the Agent has indicated Level 5 is 945 square metres.

Let me know if you require any further information.

Regards
Dion

Dion Chisnall | Senior Advisor - Commercial Leasing | National Property Services
DDI +6444638131 | Mobile +
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From: Isabel Evans
To: Iona Holsted
Cc: Sophie Wilson; Helen Hurst; Sharyn Pilbrow; Philippa Pidd; Jann Marshall; Vincent Fallon; Richard O"Reilly
Subject: FW: Application - Report for Minister
Date: Thursday, June 10, 2021 7:09:21 PM
Attachments: image001.png

Response below from Alwyn.  

Isabel Evans | Director of Education-Auckland | Sector Enablement & Support
DDI +64 9 632 9333 | Mobile 
12-18 Normanby Road, Auckland

education.govt.nz

We shape an education system that delivers equitable and excellent outcomes 
He mea tārai e mātou te mātauranga kia rangatira ai, kia mana taurite ai ōna huanga 

From: Alwyn Poole <alwyn.poole@gmail.com> 
Sent: Thursday, 10 June 2021 7:08 p.m.
To: Isabel Evans <Isabel.Evans@education.govt.nz>
Subject: Re: Application - Report for Minister

Thank you Isabel. I/we fully understand.

Alwyn Poole
Villa Education Trust
Innovative Education Consultants
www.innovativeeducation.co.nz
www.titorelodge.co.nz 
www.baylight.co.nz
www.villaeducation.org.nz
www.mthobson.school.nz 
www.southauckland.school.nz
www.westauckland.school.nz
www.russellinfo.co.nz
www.wood2water.co.nz 
www.comm-unity.kiwi (Bay of Islands Agent)

On Thu, Jun 10, 2021 at 7:04 PM Isabel Evans <Isabel.Evans@education.govt.nz> wrote:

Kia ora Alwyn

This follows on from my email last week about the process for advice to the Minister.

Document 33Appendix A

Page 227 of OIA 1266128

9(2)(a)

RELE
ASED U

NDER THE O
FFIC

IAL I
NFORMATIO

N ACT 19
82



Last month I sent you a summary document so you could check how the evidence from your
application was being presented in our report to the Minister about your proposal. On reflection,
I’m concerned that this document could be misconstrued as being a summary of our advice to the
Minister on the proposal. So for the sake of transparency I wanted to make sure that our process
is clear for you.

Using the information you have provided in your application (which is reflected in the summary
document provided to you), as well as Ministry data and costings information, we are developing
our advice to the Minister on your proposal. The factors that we are considering in our advice to
the Minister include:

Whether the proposed designated character school meets the statutory requirements for a
designated character school (you’ll note that the summary document confirms that our
assessment is that this does meet the statutory requirements, which was also our advice on
your prior application) 

Network considerations: The proposed school size and year groups catered for by the
proposed new school, existing and forecast student demand and current capacity of the
local network 

Whether short-term and long-term property solutions for the proposed new school could
be obtained economically 

The availability of property funding for the proposed school, and how this fits within the
existing, planned and forecast priorities for investment in the state schooling network

On 21 May I told you the report was in its final stages and we were expecting it to be finalised in
the next two to three weeks. While we’ve not quite achieved that timeframe, the report is on
track to be submitted next week.   

Is.

Isabel Evans | Director of Education-Auckland | Sector Enablement & Support
DDI +64 9 632 9333 | Mobile 
12-18 Normanby Road, Auckland

education.govt.nz

We shape an education system that delivers equitable and excellent outcomes 
He mea tārai e mātou te mātauranga kia rangatira ai, kia mana taurite ai ōna huanga 

From: Isabel Evans 
Sent: Thursday, 3 June 2021 3:09 p.m.
To: Alwyn Poole <alwyn.poole@gmail.com>
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Subject: Application - Report for Minister

Kia ora Alwyn
I wanted to let you know that in progressing the final report to the Minister, we want to make
sure we’re being very transparent with you about the process for putting our advice to the
Minister, and that you can expect that we will be in touch next week to provide you with more
details about this.

Hope your week has gone well.

Is.

Isabel Evans | Director of Education-Auckland | Sector Enablement & Support
DDI +64 9 632 9333 | Mobile 
12-18 Normanby Road, Auckland

education.govt.nz

We shape an education system that delivers equitable and excellent outcomes 
He mea tārai e mātou te mātauranga kia rangatira ai, kia mana taurite ai ōna huanga 

DISCLAIMER:
This email and any attachments may contain information that is confidential and subject to legal privilege. If you are not the intended
recipient, any use, dissemination, distribution or duplication of this email and attachments is prohibited. If you have received this email in
error please notify the author immediately and erase all copies of the email and attachments. The Ministry of Education accepts no
responsibility for changes made to this message or attachments after transmission from the Ministry.
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From: Isabel Evans
To: Alwyn Poole
Subject: RE: Additional Information
Date: Monday, June 14, 2021 12:27:11 PM
Attachments: image001.png

Thanks for the email Alwyn.  As mentioned in my email last week, the report is expected to go to the
Minister this week.

Cheers.

Is.

Isabel Evans | Director of Education-Auckland | Sector Enablement & Support
DDI +64 9 632 9333 | Mobile +
12-18 Normanby Road, Auckland

education.govt.nz

We shape an education system that delivers equitable and excellent outcomes 
He mea tārai e mātou te mātauranga kia rangatira ai, kia mana taurite ai ōna huanga 

From: Alwyn Poole <alwyn.poole@gmail.com> 
Sent: Monday, 14 June 2021 12:25 p.m.
To: Isabel Evans <Isabel.Evans@education.govt.nz>
Subject: Additional Information

Hello Isabel

In terms of growing demand through awareness, etc, there are well over 120 in a
waiting type situation already for the new school.

Regards

Alwyn

From: 
Sent: Saturday, June 12, 2021 9:17 PM
To: Amanda Smith <a.smith@mthobson.school.nz>
Cc: Karen Poole VET <trust@villaeducation.org.nz>; Alwyn Poole <alwyn.poole@gmail.com>
Subject: 
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Hi Amanda

Thank you so much for meeting with  on Friday.

We are both totally aligned to the school's values and also the approach in teaching.  Since
actively researching the school, almost two years ago, we have always felt that the school
would be such a great fit for  and be part of enabling  reach  potential and
aspirations.  

We are hoping for a long term partnership with Mt Hobson and, at this stage, we think it
would be better to wait and hear the outcome of the Ministry of Education's decision which
will inform the future of Mt Hobson middle school, before we commit to a transition for

We are so hopeful but also aware we need to do what is right for and it would
be very hard if we got transitioned into the school and made friendships and then,
due to the Ministry's response, we had to pull out at the end of the year for whatever
reason the middle school did not continue to operate.

So after reflection this weekend, and much heart-felt decision, we have made the call that
we will continue to homeschool full time until we hear the outcome of the Ministry's
decision.  We are still hopeful that the school will continue, as going to Mt Hobson would be
the best solution for , as well as so many other neurodiverse children in our Auckland
community.

I'd love to stay in touch.  Regardless of any decision that the Ministry makes, we still intend
to send  to the VNA when is in year 11, as this would work so well for 

Thanks again so much for your time on Friday.

Kind Regards
 

Alwyn Poole
Villa Education Trust
Innovative Education Consultants
www.innovativeeducation.co.nz
www.titorelodge.co.nz 
www.baylight.co.nz
www.villaeducation.org.nz
www.mthobson.school.nz 
www.southauckland.school.nz
www.westauckland.school.nz
www.russellinfo.co.nz
www.wood2water.co.nz 
www.comm-unity.kiwi (Bay of Islands Agent)
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From: Scott Evans
To: Orchid Atimalala
Cc: Fleur Morris
Subject: RE: s204 application VET Mt Hobson - additional PD comments to SES Education Report
Date: Thursday, June 17, 2021 4:20:36 PM
Attachments: image001.png

Thanks Orchid

Happy for this to go in current format

Scott Evans | Associate Deputy Secretary - Property Delivery | Education Infrastructure Service
DDI +6444632807  

From: Orchid Atimalala <Orchid.Atimalala@education.govt.nz> 
Sent: Wednesday, 16 June 2021 10:05 AM
To: Scott Evans <Scott.Evans@education.govt.nz>
Cc: Fleur Morris <Fleur.Morris@education.govt.nz>
Subject: RE: s204 application VET Mt Hobson - additional PD comments to SES Education Report
Importance: High

Hi again

Attached is the finalised version for your final review and endorsement please, taking into account
your comments below.  For easier reference, you need only refer to the parts I’ve amended:

Summary.  Paras 4 -14; and
Property.  Paras 38 -41

Hope that helps and call me if you need to discuss.  Ideally would like to get this to Phillipa today –
together with the addendum to  application.

Thanks again Scotty

Orchid Atimalala [MNZPI]

Principal Advisor: Auckland
DDI: +64 09 638 2859
MOB:  

From: Scott Evans <Scott.Evans@education.govt.nz> 
Sent: Wednesday, 16 June 2021 9:09 AM
To: Orchid Atimalala <Orchid.Atimalala@education.govt.nz>
Subject: FW: s204 application VET Mt Hobson - additional PD comments to SES Education Report

Kia ora Orchid
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A number of comments on the draft from various staff.

The facts are sound but the narrative is somewhat repetitive and loses the reader. In essence, we
are recommending the Minister decline the application as the unbudgeted capital cost could be up
to $35 million for an inner city secondary school of modest roll (240) which will not benefit the
schooling network (and could take up to 7 years to achieve) and will be at the expense of other
strategic priorities for new schooling provision. It is basically the same application that was
submitted and declined last year.  

The submission only focuses on capital costs. It should include all costs for establishing the school,
including operational (non-property) costs otherwise the perception is that EIS has turned the
application down.

Thanks
Scotty
Scott Evans | Associate Deputy Secretary - Property Delivery | Education Infrastructure Service
DDI +6444632807 
National Office, 1 The Terrace, Wellington

education.govt.nz

We shape an education system that delivers equitable and excellent outcomes 
He mea tārai e mātou te mātauranga kia rangatira ai, kia mana taurite ai ōna huanga 

From: Orchid Atimalala <Orchid.Atimalala@education.govt.nz> 
Sent: Friday, 11 June 2021 12:03 PM
To: Scott Evans <Scott.Evans@education.govt.nz>
Cc: Fleur Morris <Fleur.Morris@education.govt.nz>
Subject: s204 application VET Mt Hobson - additional PD comments to SES Education Report
Importance: High

Hi Scotty – you well?

Been asked to get your endorsement of the attached additional comments for incorporating into the
SES Education Report.  Ed Report 1260594 DCS Est VILLA rev4 OLAedits.docx

To assist you and for your noting:
1. Key para’s for your review – Summary (paras 5 – 10) and Property (paras 32 – 42).  The bulk

of the appendices and therefore report is the application itself.
2. These comments are Property Delivery comments ONLY.  They do not include the comments

from all other business units of EIS as initially provided to SES in the first round;
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3. The comments are currently DRAFT  awaiting your endorsement.  I will advise/notify SES
Networks (Philippa) once that’s done

4. EIS S&P (Sharyn Pilbrow and Richard O’Reilly) have not commented or approved commentary
on this version of the report.  Rather, Richard advised they will be commenting on the next
iteration once PD feedback has been reflected and the messages agreed to the recent
meeting with Iona, also included.

As per always happy to answer any questions/queries you may have.

Orchid Atimalala [MNZPI]

Principal Advisor: Auckland
DDI: +64 09 638 2859
MOB:  
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Version: 1, Version Date: 18/06/2021
Document Set ID: 929056
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Version: 1, Version Date: 18/06/2021
Document Set ID: 929056
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