
Purpose 

1. This memo seeks your endorsement of a priority-based deployment strategy for the 5,000
portable air cleaners that have been procured to date, to be delivered to schools in need. This
paper also considers the logistics and methodology required to deploy the portable air cleaners
following their arrival in New Zealand, which starts from later this week.

2. The proposal is to enact two deployment tranches:

• Tranche 1: A priority holding of 1,000 portable air cleaners by the Ministry, for urgent
deployment where significant ventilation challenges are evidenced that cannot be quickly
addressed by other more preferred solutions or strategies.

• Tranche 2: A general deployment of the remaining 4,000 portable air cleaners to all schools
(for example, 1-3 units per school depending on size) with guidance on how they can best
utilise them.

3. This paper does not address the justification or deployment approach for future orders of portable
air cleaners, though these would most likely be an increase in volumes against the same Tranche
1 and 2 strategies for the winter season.

4. This approach is generally consistent with what has been enacted in overseas jurisdictions
including NSW, South Australia, the UK and Canada, which do not include in the widespread
deployment of portable air cleaners into school classrooms.  The risk-based approach adopted
by Victoria is similar in principle, noting it elected to procure ~51,000 portable air cleaners ahead
of a ventilation assessment process, resulting in a substantially higher adoption of portable air
cleaners in Victoria schools.

5. The Ministry’s Ventilation Technical Advisory Group (VTAG) have been consulted and are
supportive of the Ministry adopting this approach.

Context 

6. For an overview of the broader COVID-19 Response Ventilation Programme (CVP)
implementation plan and an update on the programme’s latest actions, please refer
Implementation Plan – Ventilation in Schools Information Update [METIS 1290872 refers].

7. An initial procurement of 5,000 portable air cleaners was intended to provide schools with a
temporary means to improve air quality in spaces where ventilation strategies and solutions
proven insufficient, in any given space.
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22. These priorities are not mutually exclusive, and it is possible to get very specific on modelling 
and analysing the multitude of considerations.  We are advocating a more straightforward 
assessment for the general deployment that will likely result in areas such as Northland, 
Tairawhiti and Auckland being the first recipients.  We will however continue to monitor how the 
situation is evolving and make pragmatic refinements to ensure equity is maintained across all 
schools. 
 

23. The deployment strategy does not include portable air cleaners being urgently deployed in direct 
response to infection occurring within a school, as was suggested by the November 2021 
Education Report [METIS 1277412 refers].  Our understanding of the most appropriate use of 
portable air cleaners has improved based on our VTAG advice and emerging approaches in 
other jurisdictions.  The requirements of schools with current or growing levels of COVID-19 
infection can be urgently assessed and addressed, as part of the Tranche 1 priority deployments 
process. 

 
24. Across all considerations there is a perception risk that the resources are not being fairly 

distributed or prioritised, for the Tranche 2 deployment.  This will need to be actively managed 
through supporting proactive and reactive communications. 

 
 
Logistics and Implementation 
 
25. We have negotiated with Samsung to manage the storage and dispatch of the portable air 

cleaners we have purchased from them. Samsung can hold stock for up to four weeks with no 
additional charges. 
 

26. Additional CVP project management resourcing will be needed to support the air cleaner 
deployment process.  An existing internal resource is being assigned for this work, reporting to 
CVP Programme Director, Scott MacKenzie. 
 

27. There will also be a need for comprehensive guidance in the form of website and bulletin content 
to schools about how to use the product safely and effectively, including what scenarios and 
spaces would most benefit from the use of a portable air cleaner. As Victoria use the same 
Samsung models, we intend to leverage its published material.  

 
28. We will work through the option of requiring schools to confirm they want to receive the portable 

air cleaner(s) prior to dispatch, as we did with portable CO2 monitors.  This process provides 
much greater certainty regarding the use of and expectation for the technology, however does 
come with an additional overhead effort.  We will return to you with a subsequent 
recommendation once the options have been investigated.   
 

29. Some schools who have the financial resources may elect to purchase additional portable air 
cleaners through leveraging of the Ministry’s sourcing arrangements, which may give the 
impression of the presence of inequity.  The topic of ensuring equity will be elevated for 
discussion with the wider COVID-19 teams and we will report back with any implications on this 
deployment strategy. 

 
 
Next steps 
 
30. Following your approval, we will inform the Minister’s Office of the confirmed deployment strategy 

for portable air cleaners. 
 

31. Media reactives will be prepared and the deployment strategy will be summarised via our web 
site.  A proactive media release may be considered. 
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32. We will continue to keep you updated and seek your support for any change in our approach 
before it is confirmed.  

 
 
Recommendations 
 
33. I recommend that you: 
  
 

a) Endorse the deployment approach outlined in this paper  
 
 

Agree  

 
 
 
 

 
_________________________________ 
Scott Evans 
Deputy Secretary –Infrastructure & Digital                           Date 18/02/22 
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